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Executive Summary

A. Vision/Mission Statement
To strengthen the participation and involvement of communities on matters of sustainable development. Build sustainable communities throughout emotional wellness by involving communities in matters affecting their wellbeing, development and growth, through participation, engagement and dialogue. 

B. Company Summary
C. Products/Services

· Lay counselling training

· Peer education training

· Peer educators’ monitoring and evaluation (support)

· Trauma debriefing services 

· Anger management

· Counselling for individual/s

· Stress management

· HIV/AIDS training and awareness 
· Play therapy for children

· Spiritual counselling and training 

· Goal setting

· Wellness 

· Containment services

· Suicide intervention (negotiations’ skills)

· Humanitarian assistance 
D. Market Assessment

JULIDO was started by Mrs. Dorothy Mabitle and Pheello Pitso aka “Puff” in Ausut of 2002 with other co founders and it’s primary focus was to provide assistance to struggling NGO’s within the vaal riangle community and finding ways to sustain them. This organisation grew from strength to strength by being a watch dog on matters affecting the community. It was started in VAAL TRIANGLE, GAUTENG SOUTH, RSA. 

After realising that communities were experiencing a whole lot of emotional problems and life challenges, the service of lay counselling was added to aid those in distress of all ages and background. 

The task was not easy as those who were involved in the initiative were doing so without any compensation, what was proving to be more challenging was the fact that the organisation had no financial assistance from potential donors/ funders. Despite these challenges the organisation continued to strive for the betterment and improvements of the lives of many as it still does today. We pride ourselves in having stood this long and providing such a valuable contribution to the country which is historically emotionally wounded due to our painful past. 

Research shows that a country such as this having hit hard by a growing number of unemployment and poverty still has a long way to go before it can heal. 

E. Strategic Implementation 

The project shall be implemented in all nine provinces of South Africa before expanding in southern Africa Regions (). The initial Project shall be expanded in Sedibeng Local Municipality which caters for around over two million people. 

F. Expected Outcomes

· Sustainable wellbeing of men, women, children, youth, elderly and disadvantaged communities in and around the area of operation through provision of emotional wellness (i.e, Counseling, Care and Support). 

· Create a safe haven for destitute children.

· Skilling the unskilled and illiterate children and women.

Vision/Mission Statement and Goals

A. Vision Statement 

To create a complete well society, emotional, physical and social, through inclusive engagement with all. 
B. Goals and Objectives

Complete wellness and sustainable communities throughout Southern Africa and beyond. 
C. Keys to Success

Start up capital is required in making the project a success.
Company Summary
A. Company Background
What does your business do?
Who were the founders of the business?

What were the important milestones in the development of the business?

B. Resources, Facilities and Equipment

With what do you produce your products or services?
What are the land, equipment, human and financial resources?
Who provides them?
How are resource providers rewarded?

C. Marketing Methods

· Word of mouth

· Flyers 

· Billboards 

D. Management and Organization 

Mrs. Dorothy Mamaele Mabitle (Director)

Mr. Pheello Pitso (Training manager)

Mrs. Dipolelo Lekelela (Co-ordinator)

Mr. Tello Mphuthi (Transport and Logistics manager)

Mr. Mohapi Zacharia Mokoena (Centre manager)

Volunteers 

E. Ownership Structure

Mrs. Dorothy Mamaele Mabitle (Director)

Mr. Pheello Pitso (Training manager)

Mrs. Dipolelo Lekelela (Co-ordinator)

Mr. Tello Mphuthi (Transport and Logistics manager)

Mr. Mohapi Zacharia Mokoena (Centre manager)

Volunteers 

F. Social Responsibility

Caring and supporting the community through training, skills transference and knowledge dissemination on matters of development. 
G. Internal Analysis

Weaknesses: (Finance, Human resources)
Strengths (Experience, knowledge, expertise and commitment).
Opportunities (Expansion, excellent services provision)
Products and/or Services

· Complete emotional wellness 

· Humanitarian assistance 

· Trauma assistance services 

· Provision of lay counselling services 
Market Assessment
A. Examining the General Market
How is the market characterized?

Are there clear segments in the market? Describe them. 
What important customer need(s) is the market not currently fulfilling?
What is the growth potential for each segment of the market?

What opportunities and threats does your firm face?
What does an analysis using the Five Forces model suggest about your industry? Who is your competition (in light of the Five Forces)?
What trends, relevant to your business, do you see?
What are the drivers of change? 
What political and legal issues do you face, such as zoning, environmental laws, inspections, etc?

B. Customer Analysis
Who will be your customers? 

What do you sell to each of the customers?

How does your product/service solve a key customer problem?
How difficult is it to retain a customer? 

How much does it cost to support a customer?
C. Industry Analysis

Strategic Implementation

A. Production
· Organizational Expansion

· Replicate

· Integrate

· Network

Timeline is continuous 
B. Resource Needs

Insurance for the organization and its resources 
a) Human
Organizational skills in the workplace include general organizing, planning, time management, scheduling, coordinating resources and meeting deadlines.

b) Financial

 Cash, deposits with financial institutions and cash equivalents (securities, checks)

 The sum of all money invested in the organization’s total assets (equity capital + liability (foreign capital).

c) Physical

(What type, quantity and quality of physical resources will be required)
· Buildings

· Furniture 

· Yards

· Recreational facilities 

· Vehicles

C. Sourcing/Procurement Strategy

The decisions of providing services shall depend on Stakeholders, Internet, direct from the public and other sectors of the community. .
D. Marketing Strategy

Word of mouth, flyers advertising and promotion will be used to increase organizational awareness.
The services will be available at every center and or homes where the organization will be operating from (i.e. in different areas and or Provinces). 
The organization will you use the open market or contracts
The products are set out to achieve the required services.
a) Hedging, forward pricing, options
The organization will you use forward pricing, hedging options to mitigate its risks.
b) Contracting

The organization will use production or marketing contracting to reduce risk
c) Insurance

Insurance provider shall be used which will be aligned to the organizational needs and requirements to maintain organizational standards. 
E. Performance Standards 

· Monitoring and evaluation tools shall be used in conjunction with acceptable performance standards,

· Output levels of high and efficient performance should be attained
· Organizational  procedures will be used to monitor performance
· The Director and the center manager shall be responsible to monitor performance. 
· South African and International Non Profit industry benchmarks will be used to assess performance.
Financial Plan
A. Financial Projections

· Fund raising 
· Utilize outside investors for equity capital 
· Developing cash flow budgets and spending limits, to ensure adequate money for debt repayment. 
· Financial aspects of the organization (equity, asset growth, ROA, ROE, etc.) will be monitored. 

· Monitoring and evaluation tools will be used to monitor organizational performance. 

· They will be financial performance standards used to monitor the overall business. 
B. Contingency Plan

Engage other stakeholders to assist in making the project succeed and carry out its mandate of providing quality sustainable services to all beneficiaries. 
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