Project Proposal-

Skill Training on Tailoring for unprivileged Poor Women/Adolescents to ensure alternative Employment.
a. Name of the Organization

:RURAL DEVELOPMENT TRUST (RDT)

b. 
Address



:  No.1/7, Chengalpattu road,

                                                                           Thirupporur  603110,Kanchipuram district,

                                                                           Tamilnadu,
                                                                           India 
                                                                            Phone:91-44-27445958

                                                                           Cell No: 9442531003
                                                                           E-Mail:rdtelumalai@gmail.com,

                                                                           ruraltrust@yahoo.com

      c. 
Contact Person


: T.K.Elumalai, 
Chief Functionary / Managing Trustee

     d.    Legal status of the Organisation
          :  

Registered Indian Trust Act No.130/1992
Registered (u). IT Act S.80G for Tax Exemption.                        

Registered (u). FCR Act of 1976, Ministry of Home Affairs, Government of India

on 14thMarch 2000 bearing the Registration No. 075820223

Registered (US). 12AA of the IncomeTaxAct of 1961, on 5th January 2001




     e.   Bank Information
:

        

          Indian bank –Thirupporur Branch,

          No:28, Main Road , Thiruporur,


          Kanchipuram Dist –Tamilnadu, India. 603110

          Type of Account :  CURRENT ACCOUNT No 523207808
          IFSC Code: IDIB000T038

          SWIFT CODE No:0223218493

          MICR Code: 600019134

          Cheque /DD  Favour   RURAL DEVELOPMENT TRUST

VISION
A  just society, without any discriminations by gender, race, caste, religion etc, Better living environment with all human rights,  dignity, access to justice, good health, quality education, sustainable economic conditions and development in all spheres of their life.

MISSION:
Development and the empowerment of the unprivileged, marginalized and weaker sections in the society for self-sustained through education, health and economic aspects with the participation and representation of the people. Providing health, nutrition food and quality education to the migrant children and to help them to continue their education. In general to work for the sustainable development of the villages with all the necessary basic infrastructures. 
  
NEED OF THE PROJECT:


Promotion for sustainable income to the underprivileged and unreached poor women

TARGET PEOPLE:


Poor and neglected  women /single women headed families / Young widows and adolescent girls. 

TARGET PERIOD:


Sep 2017  to Aug 2018

First Batch: 

Sep 2017 to Feb 2018
Each Batch covers 60 Participants.

TARGET AREA:


Thiurporur and St.Thomas Mount Blocks of Kancheepuram District of Tamilnadu.
EXPERIENCE OF ORGANISATION( RDT)
· RDT has established more than 150 Self Help Groups in the Target Area.

· The Self Help Group members have been given regular training and strengthened their capacity and quality.
· Health camp and relief assistance were conducted through the activity. Very good contacts and rapport have been established among the rural poor and weaker section.
· Youth club / Farmers forum / women Network are promoted at field level.
· Awareness Generation and legal assistance programmes are organized periodically to upgrade capacity and supported to relive from their problems and needs.
· Our field contacts are continued from the inception of the organization (1992 onwards)
· Contact was established with migrant workers from different parts of other states (Andhra and Orissa and neighboring district of Tamilnadu. They are organized in to organization and assisting them for their better and safety life.
PROBLEM TO BE ADDRESSED IN THIS PROPOSED ACTIVITY:

The targeted women and adolescent girls are living below poverty lion and facing hardship for their survival.   The women selected in this project are young widows and of them are deserted by her huspand. The adolescent girls are facing poverty and unemployed as both them are unskilled and under employed. 


They are sexually harassed and exploited b the employers and big shorts in the villages due to their poverty, innocents and unable to go for alternative employment as they are unskilled. Hence, there is an urgent need to curbed this situation and project them from the critical situation through providing skill training, it is aimed to create an alternative employment opportunities and sustainable income source for their independence, self resistance and self respect in the society.
THE OBJECTIVES:

Education and Economic up gradation for women, adolescent girls and other weaker section in the society who are living below the poverty line.
· Welfare activities for sustainable Economic development of the people.

· Awareness Motivation to the Poor people to obtain government schemes.

· Providing Alternative employment opportunities to the neglected/ young widows and single women headed families.
SELECTION CRETERIA: 

It is proposed to select 120 beneficiaries, 60 each in Two Batches has per details furnished below and formal syllabus of Tailoring will be provided for One year period.

TITTLE OF PROJECT:  TAILORING TRAINING PROGRAMME FOR THE POOR WOMEN AND ADOLESCENTS 

                                                               ACHIEVE ECONOMICAL SUSTAINABILITY
01.    Beneficiaries details:

	S.NO
	Type of Beneficiaries
	No of Beneficiaries

	1
	Abandoned women
	05

	2
	Young and Middle aged widows
	05

	3
	Support less women
	05

	4
	Single  women headed families
	10

	5 
	Dalit  and Tribal women
	10

	6
	Women who live below poverty line
	10

	7
	Domestic women workers
	05

	8
	Adolescent girls
	10

	
	Total
	60


02.      Problem Analysis:
The young widows live without Social security, Care and Protection. They are away from the families and community. They have no income.  They are unable to provide care and support  their children since there is no income for them. They suffer of basic needs like food and education. Women deserted by their husband  have been exploited and abandoned. 
The Adolescent girls have inferiority complex and they have no respect in the society. Unemployed women are unable to earn their daily bread and are unable to provide the basic education to their children.  Dalit and Tribal women have been isolated by the higher caste and they live away from the community. The domestic working women have no protection. They are exploited by extracting more labour with less pay.  They are also affected by various health hazards. Especially the women who work in prickling are affected by silicon illness.

03.    The need of the Project:

 Rural Development Trust has been helping these women over the years.  This project is designed and submitted to your office based on the request of those beneficiaries.  We have only one sewing machine at present and the training is imparted to women only with that machine.  We would like to expand this training program. We will provide Rs 750/- as an incentive to the beneficiaries covering their local travel conveyance so that they get encouraged to get trained. 
04.       Impacts of the Project:  
1. The habit of borrowing money for interest will be reduced

2. Girl children will be enrolled in good schools and get good education.

3. Saving habit will be promoted

4. Women will   get medical support

5. The status of women will be improved in the Society.

6. The knowledge level and leadership will be improved

7. Self-Confidence will be strengthening.

8.  Women can mingle with the community and their Social health will improve.

9. They will be helped to construct Toilet through welfare schemes

10. Children will attend   evening classes for extra tuition in their subjects.
11. Women would be in a position to earn at least Rs.500/- in a day
12. Women garments and placement will be encouraged.
06. Training particulars: 
1. Training Period:   One year. Two batches will be covered.  Each batch for six months period.

2. No of beneficiaries to be covered in each batch:  60 women.  Hence 120 women will be benefited in a  

Year.

3. Training Time :  As follows,
	Time
	No of Beneficiaries

	10:30 am to 12:30pm (Morning Batch)
	30 women

	01:30 pm to 03.30 pm (After Noon Batch)
	30 women

	Total beneficiaries
	60 women


       07. Training Module:

	 Month
	Type of Training

	First month
	They will learn to keep buttons, take gaja, keep hooks, hemming, cutting, side locking.


	Second month
	To stitch pillow covers, saree side locking,

 

	Third month
	Blouse cutting, blouse stitching both lining and non lining.

	Fourth month
	Chudithar lining a non lining and all types of chuddy.



	Fifth month
	Shirt stitching, overlapping.



	Sixth month
	Revision, Exam, Certificate distribution and creating a placement. By registering in employment office.




09    Teacher’s Particulars:  An experienced and qualified Diploma teacher will be appointed

    10.      Required Material for training program:

a. Needles     c. Thread         e. Newspaper
   g. Record         i. Tape
b. Cloth         d. Hooks          f. Dice

   h. Scissors        j. Scale
k. Cutting Tables -3no`s.
1. Methodology of implementation of the programme

· Beneficiaries will be selected through SHG`s .

· Our field level volunteers will be participated in the selection process.

· Selection criteria will be followed as per the scheduled furnished above.

· Orientation on the training process will be the first subject.

· 120 (60 +60) beneficiaries will be Identified.

· Qualified diploma tailoring teacher will be recruited.
· Sewing machine, Training Equipment’s and  raw materials will be provided on free of cost to each beneficiaries

· An incentive of Rs.750/- Monthly Stipend will be given to each beneficiary through Global Giving Support.
11.    Special Trading focused:
a. Marketing skills 

b. Entrepreneur training & general knowledge teaching
c. Self employment 

d. Counseling and career guidance.

e. Government schemes linkages
f. Certificate distribution 
g. Placement supports
h. Sewing machines will be bought at lower price through women self help groups.

i. Join hands group production units will be promoted.
SUSTAINABLITY OF THE PROJECT:

· On completion of six month training period Training certificate will be issued to each beneficiary and new beneficiary will be enrolled for second batch.

· Organization will mobilize local contribution and donations for sustainability of this project.
12.    Infrastructure in the Organization:

              1. Training Centre      

   : Training hall is available.

  
2. Electricity facility

    : Available.
        
3. Toilets &Drinking Water              : Available
  13. Budget Estimated
:  (a).Expenditure for the first six month (July2017 to December 2017)
	S.No
	Particulars
	Amount

	1
	Training Instructor salary @ Rs: 8,000 x 1 teacher (6 month)
	      48,000.00

	2
	Stipend @ Rs: 750 /-per month / per person x 60 participants
	2, 70,000.00

	3
	Sewing  Machine  for Training;15 No’s x Rs: 6,500 per machine 
	    97,000.00

	4
	Embroiling Machine 2 Rs: 25,000 per machine x 2 sets
	    50,000.00

	5
	Training Tools for tailoring &Embroidering units Rs.300/- x 15
	4,500.00

	5
	Purchase of sewing machines-60 no’s x Rs.6,500/-
	    3,90,000.00

	6
	Placement support expense
	      5,000.00

	7
	Closing ceremony of the training Meeting expenses (food, tea and biscuits) @ Rs: 85
	      3,400.00

	8
	Travelling  Transport Expenses for exposures to placement companies
	      8,000.00

	9
	Certificate issue and stationary items
	      3,600.00

	10
	Purchase of cloth cutting tables-3 No’s x Rs.3000/-
	9,000.00

	
	Total
	8,88,500.00


Expenditure for the first batch 

:    8,88,500.00
                                                                            ___________                                      

Total project cost                                          :   8,88,500.00
 REPORTING AND DOCUMENTING
We are preparing the activity reports once in three months, half yearly and annually. The same will be sent to the donors and documented in our office. A special report also prepared for the short term programme immediately on completion of the program. Sometimes, based on the requests, we shall prepare the brief reports also.

ACCOUNTS AND AUDITING

We are maintaining transparent accounting system for each and every official expense. Keeping separate necessary records and notebooks and maintaining daily accounts. We are having the separate bank account for the grants we have received in the name of organization the financial year for organization is April to March and the annual accounts will be audited at the end of every year and preparing proper audit statements along with the balance sheet. Projects accounts will be audited separately and submitted to the concern funding agency 
MONITORING AND EVALUATION

In every Saturday we are conducting the staff meeting. All the staff are reporting about their work and planning will be done for the next week. All the reports will be documented in writing. We are having the work review meeting once in three months. Also we are conducting internal evaluation at the end of the year. Some outsiders will also involve for this evaluation. The external evaluation will be conducted at the end of the each project jointly with the donors and the both side acceptable evaluation team will conduct the evaluation.   
	RURAL DEVELOPMENT TRUST-RDT







       




   





Submitted by

T.K.Elumalai

Managing Trustee / Chief Functionary

Note: Organization profile enclosed.[image: image1.png]
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