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THE
EMPOWERED

WOMAN COMMUNITY ORGANIZATION

"An Empowered Woman Is An Empowered Nation"





1.0 Introduction.
Empowered woman community organization is a locally based organization registered within Kenya with the sole aim of lifting the economic status of women through training, workshops and mentorship programmes that will assist in skills transfer and capacity building.
In line with our mission statement, of seeing an independent and skilled woman, we believe that building the capacity of a woman to enable her engage constructively in economic ventures, whole communities will benefit.
Women have the potential to change their own economic status, as well as that of the communities and countries in which they live. Yet more often than not, women’s economic contributions go unrecognized, their work undervalued and their promise unnourished.

Women’s economic empowerment, that is, their capacity to bring about economic change for themselves, is increasingly viewed as the most important contributing factor to achieving equality between women and men. But economically strengthening women, who are half the world’s workforce, is not only a means by which to spur economic growth, but also a matter of advancing women's human rights. When governments, businesses and communities invest in women, and when they work to eliminate inequalities, developing countries are less likely to be plagued by poverty. Entire nations can also better their chance of becoming stronger players in the global marketplace.

Economic empowerment: Kenya’s economy is growing. Poverty is declining and devolution is bringing government closer to Kenyan citizens. The benefits of growth are not always equally shared, however, and Kenyan Masai women still remain disadvantaged economically, socially and politically. Promoting economic empowerment will involve working with men, boys, women and girls to bring about changes at home, in the workplace and in the community.

Educational empowerment: Education is a critical component for economic empowerment. It is estimated that more than 75% of the Maasai people are illiterate. Unfortunately, education has become so expensive causing very few Maasai families the ability to afford quality education which in turn contributes negatively towards the kind of life lived thereafter. Currently only 48% of Maasai girls are enrolled in school and out of that, only 5% of them go to secondary school. Lack of an education severely restricts a woman’s access to information and opportunities. Conversely, increasing women’s and girls’ educational attainment benefits both individuals and future generations. Higher levels of women's education are strongly associated with lower infant mortality, as well as better outcomes for their children.
Empowered woman community organization seeks to empower women within Kajiado County, through trainings that will pass over life skills and increase their capacity to self develop and encourage sustainability while contributing to the development of their communities in a holistic manner.

These activities will center on civic education, enterprise training, as well as advocacy on issues related to health that will have a direct impact on the lives of the women.

2.0 The Problem.

Like most poor women in African nations, the majority of Maasai women in Kenya are destined to live a life of poverty and cultural oppression.  Just one generation ago, less than 20 percent of Maasai women in Kenya enrolled in school.  Today, even with free primary school education in Kenya since January 2003, only 48 percent of Maasai girls enroll in school, and only 10 percent of girls make it to secondary school. 

Typically, Maasai girls are circumcised between the ages of 11 to 13 and soon afterwards married to a man chosen by her father in exchange for cattle and cash.  A Maasai woman will never be allowed to divorce, except in the most egregious cases of physical abuse, and will never be allowed to marry again, even if the husband her father chooses is an old man who dies when she is still in her teens.  Instead, she becomes the property of one of her husband's brothers.  She will be one of multiple wives, and will have many children, regardless of her health or ability to provide for them.  She will rise early every day to milk cows, and spend her days walking miles to water holes to launder clothes and get water, and to gather heavy loads of firewood to carry back home.  If she is lucky, she will have a donkey to share her burden.  She will live a life of few physical comforts, dependent on a husband and a family she did not choose.  Her life expectancy is 45 years.

During the U.N.’s 56th Commission on the Status of Women, which met Feb. 27 to March 9, 2012 at the UN Headquarters in New York, the Anglican delegation stressed the importance of empowering all women through education, entitlement to land ownership and inheritance rights and access to resources, such as financing, markets for their products and transportation. “It must be said that these issues affect not only rural women and girls in developing countries but also the rural poor and indigenous women and girls in developed countries.”

Gender discrimination is recognized by Kenya's government and other organizations as the number one cause of persistent poverty among the Maasai, causing a higher than average rate of illiteracy, as well as preventing economic development in the area. Government agency reports also attribute illiteracy among women as the primary cause of malnutrition and poor health in the area.

The widespread benefits to societies of educating women are well-documented. This is true in every culture, worldwide. This is true in Kenya. This is true in Kenya's Kajiado County, where two-thirds of its Maasai population lives.
Gender discrimination in education among the Maasai in Kenya is recognized as the number one cause of persistent poverty and all of its consequences, especially to health and nutrition of the Maasai people.

As recently documented in a report by the Ministry of Finance and Planning in Kenya; "the incidence of gender discrimination" in Kajiado District "is high." The report states:

"Illiteracy has emerged as the number one root cause of poverty in the district. Education is a means of overcoming poverty, increasing income, improving nutrition and health, reducing family size as well a raising people's self confidence and enriching the quality of their lives. However ...the incidence of gender discrimination in education is high. Most women tend to be illiterate, especially in rural areas. Chances of a girl child, as compared with the boy child being in school are proportionately lower and the discrimination continues... "
The report also recognizes that:

"...the gender gap in education however comes at a high cost to growth and development. For example, the mother's education is the single most important determinant of a family's health and nutrition. Female discrimination must be overcome through increased awareness on the importance of education for all, and in particular, increased female participation in education and formal sector employment..."
Republic of Kenya, Ministry of Finance and Planning, Kajiado District Development Plan 2002-2008.

Another report states:

"...the major cause of poverty in the Kajiado District is illiteracy... There exists profound gender disparities in provision of education and attainment of education at all levels of schooling."
Kenya National Coordinating Agency for Population and Development, District Strategic Plan 2005-2010

Women being the backbone of rural economies in developing countries and specifically in Africa, play a significant role to ensure their families’ well being.  This is seen in terms of providing food, shelter, health and education for the children. Being the majority (about 55%) of the rural population, their role is crucial in bringing about change in their communities. 
Lack of sufficient education and training for women is another impediment to micro-enterprise success.  Culturally, and especially in the rural setting, the girl child is not given equal opportunity to study like the boys; hence they have limited education and training (if any) which tends to affect effective performance in later life.

3.0 Solution.

According to the Sustainable Development Goals of the United Nations to transform the world, Goal number one is “End poverty in all its forms everywhere.” This goes on to say, 
“Poverty is more than the lack of income and resources to ensure a sustainable livelihood. Its manifestations include hunger and malnutrition, limited access to education and other basic services, social discrimination and exclusion as well as the lack of participation in decision-making. Economic growth must be inclusive to provide sustainable jobs and promote equality.”
Empowered Woman Community Organization believes that to fight poverty in Kenya (and at the county level), the pivotal place of women in society (specifically in rural areas) needs to be accepted and supported. They need capacity building and training in functional areas such as finance, literacy skills, advocacy, life skills, marketing, production and managerial skills.  A mind shift among their spouses (and the men in general) should also be encouraged so that they give full support besides embracing the changing role of women in the homes. 

     3.1 Civic education.
Civic education is a prime concern. There is no more important task than the development of an informed, effective, and responsible citizenry. Democracies are sustained by citizens who have the requisite knowledge, skills, and dispositions. 
Civic Education in a democracy is education in self government. Democratic self government means that citizens are actively involved in their own governance; they do not just passively accept the dictums of others or acquiesce to the demands of others. As Aristotle put it in his Politics (c 340 BC), "If liberty and equality, as is thought by some, are chiefly to be found in democracy, they will be attained when all persons alike share in the government to the utmost."
Citizenship in a constitutional democracy means that each citizen is a full and equal member of a self governing community and is endowed with fundamental rights and entrusted with responsibilities.
We at Empowered Woman Community Organization seek to enable community members understand that through their involvement in political life and in civil society, they can help to improve the quality of life in their neighborhoods, communities, and nation. If they want their voices to be heard, they must become active participants in the political process. Although elections, campaigns, and voting are central to democratic institutions, community members should learn that beyond electoral politics many participatory opportunities are open to them. Finally, they should come to understand that the attainment of individual goals and public goals tend to go hand in hand with participation in political life and civil society. They are more likely to achieve personal goals for themselves and their families, as well as the goals they desire for their communities, county, and nation, if they are informed, effective, and responsible members of community.
We at empowered woman community organization believe in “an empowered woman an empowered nation.”
     3.2 Capacity building.
“Agenda 2063” of the African Union is an approach to how the continent should effectively learn from the lessons of the past, build on the progress now underway and strategically exploit all possible opportunities available in the immediate and medium term, so as to ensure positive socioeconomic transformation within the next 50 years.

Among the aspirations of Agenda 2063 of the African Union is “An Africa where development is people-driven, unleashing the potential of its women and youth.”

The above statement cannot be realized without reaching out to the community at the grassroots level and engaging with them. Opportunities are available, but the how to exploit them to spur socioeconomic transformation is what needs to be passed on through capacity enhancement at the community level.
Empowered woman community organization will focus on understanding the obstacles that inhibit women at the County, from realizing their development goals while enhancing the abilities that will allow them to achieve measurable and sustainable results.
     3.3 Training.

Empowered woman community organization believes that skills are key to achieving economic and social prosperity and it underpins all our work.
Women in Kajiado County face significant barriers in accessing training, including low literacy levels, domestic obligations and training that is targeted primarily at men. Addressing these challenges to improve women access to advanced and more relevant training is an important step in increasing their productivity. These barriers will be overcome using a variety of approaches:

• Initial capacity building training is important to assist women in identifying their own challenges, initiating change and understanding of how training could impact on their lives and activities. The presence of a person in the community whom the women trust and can discuss their needs with ensures that a project can gain the information required to understand the needs and day to day pressures of the women.

• Training must fit with women’s existing skill levels. Groups/ individuals need to be able to realize benefits from training before they are willing to invest in ‘capacity building’, like literacy training. Practical literacy training is, however, valuable. It builds confidence, and reduces the perception among illiterate women that they are excluded from the training process.

• Providing women with the opportunity to select a combination of training programmes can enable them to accumulate a portfolio of skills that is targeted at their personal interests and meets the needs of both the immediate future and the longer term.

• The evidence suggests that women need to see short-term improvements to ensure that they understand the value of training, for projects to survive in the long-term. 
4.0 Vision 2030 

The promulgation of the country’s new constitution can be viewed as one of the greatest achievements in the country’s quest for holistic reforms which has seen the enactment of laws in line with the achievement of gender equity in almost all sectors of the country. 
Women form the majority of the uneducated population in Kajiado County and as such they are more vulnerable to being victims of poverty. This has continued to contribute to the gender disparity in the County and thus poverty is one of the great challenges that will continue to hinder the country’s achievement of gender equity as well as middle income status as it has been proposed in the country’s Vision 2030. Looking deeper into how poverty restricts the country’s progression in terms of gender equity shows how much the aspect has greatly held the country back on the road to development.

5.0 Intended outcomes.
· Skilled community women able to transform their activities into productive ventures.

· A well informed community able to spearhead change through constructive engagement.

6.0 Project outputs.
· Increased awareness of individual rights as enshrined in the constitution.

· Knowledge of best practices to enable increased productivity.
· Self awareness and the innate abilities within.

7.0 Project outcomes.
· A shift in the attitudes and amount in behavior change on community women.

· Increased skills and economic productivity.

· Active participation in leadership and governance issues.
8.0 Post project activities.

8.1 Follow up.
Empowered woman community organization has developed a follow up approach that will seek to make it possible to monitor progress of all its women trainees. This is important to capture progress and growth and to also be a part of the journey towards independence in the woman’s economic journey. This we believe will ensure continuity and success of the program.
8.2 Mentoring.

Mentoring is a skill, in addition to managing and motivating people, its important in helping people learn, grow and become better in what they do. 

Empowered woman community organization believes through mentoring, a journey of faith and value based relationship is developed between mentee and mentor. A mentored individual has better prospects of success and will acquire traits passed over that will better shape and instill confidence and an attitude for success.
8.3 Field trips.

These activities are eye openers, they give form and enable the trainee to see and feel. Various opportunities to enable them experience what can be will be organized to various forums which will encourage them that it is possible to grow, operate businesses, be leaders and contribute to the economy of their communities.
8.4 Benchmarking.

Empowered woman community organization will at times undertake to make benchmarking tours to learn practices best suited in areas to do with women empowerment. This is important to learn and acquire new approaches that will impact positively in the lives of women being targeted by the organization. 

9.0 Budget.

	
	Item.
	Cost.
	Total.
	Comment.

	
	Salaries 
	$2000
	$24,000
	3 members of staff on salary and benefits.

	
	Civic education & field trips.
	$1500
	$4500
	Conducted 3 times yearly.

	
	Trainings & follow up
	@$3500
	$10,500
	Conducted 3 times yearly non residential for 5 day periods.

	
	Facilitation.
	@$20*1*5*3*5
	$1,500
	Facilitation fee for 5 days on five hour periods for three facilitators. 

	
	Adverts/ brochures/pamphlets.
	@$1200
	$1200
	For information and communication purposes.

	1.
	1* 4 wheel drive vehicle.
	@ $40000
	$40,000
	The terrain demands a vehicle that will enable access to villages within the county.

	2.
	Fuel & vehicle maintenance
	@ $8000
	$8000
	This amount covers fuel and vehicle maintenance costs (repairs) for a whole year.

	3.
	Office space/conference facility & renovations.
	@ $8400
	$8400
	Office space for 8 employees that will also be used for training and conference activities.

	4.
	Executive tables
	@$500
	$1500
	

	5.
	Executive chairs
	 $200
	$600
	

	6.
	Computers, printer and a copier
	@$1500
	$4500
	

	7.
	Fireproof cabinets
	@$1500
	$3000
	Necessary for filing.

	8.
	Telephone & internet connection.
	@$3000
	$3000
	This cost involves setting up a wireless internet connection and charges involved

	9.
	Stationery & office consumables
	@ $2500
	$2500
	Day to day operations.

	
	
	TOTAL.
	$113,200
	


9.1 Budget notes.

The budget items and cost indicated above are as representative as the date of this document. Items and costs involved are calculated on a one (1) year basis.

Office space and conference facility in the budget represents space that will be used for administrative purposes as well as for trainings. This will cut costs to hire/rent space for trainings conducted by empowered woman community organization to train women.

Training will be inclusive of tea and meals offered during the training duration that will cover non residential 5 day periods.

Facilitation fee will be paid on an hourly basis, for three facilitators for 5 day training periods.

Page | 12

