

	Country
	Total costs (euro)
	Amount requested from (euro)

	Kenya
	22,000
	17,500



	Name of organization / group

	Environmental Journalism Society of Kenya, EJSK

	Address
	85030 00200 Nairobi 

	Telephone
	+254 722 123 340 
	FAX 
	

	Email 

	info@ejoskenya.org 
	Web page 
	www.ejoskenya.org 

	Coordinator (person who is responsible for project realization )
	Telephone 
	Mobile
	Email

	Cyprian Ogoti
	
	+254 722 123 340
	Cyprian.ogoti@ejoskenya.org 


	Title of project (in English)
	Project duration

	Suswa Sustainable Integrated Fruit Growing and School Agroforestry Project
	Start date 
JULY 2017
	End date
JUNE 2018

	


	Information about organization (goals, activities, services, has the organization been supported before by Polish MFA, examples of projects supported by other donors)

	Environmental Journalism Society of Kenya (EJSK) was founded in 2009 as a non-governmental organization to bring together like minded journalists, environmentalists, naturalists, and conservationists with a quest to confront the environmental challenges facing our home, planet earth. 

EJSK is an environmental organization based on the philosophy of “a friendly environment for all” a concept that refers to supporting and promoting principles, practices and values of environmental Journalism. 

EJSK provides a structured and informative system on conservation of ecosystem, sustainable use of natural resources and incorporation of environmental considerations into development and policy activities through journalism. 
Our goal and mission is to use the works of environmental journalism to provoke individuals, communities, institutions and organizations to act on environmental issues and problems facing the planet and; 
To use works of journalism to promote harmony in the relationship between people and nature  
Our Major activities range from; 
Tree planting, environmental conservation, environmental education and environmental and Human rights advocacy in Kenya and beyond through partnerships with like-minded organizations, corporations and companies all over the world. 
Our Programmes include but not limited to..
1. EJSK Newsletter include “know how climate change affects you and what you can do”, Interview (prominent persons, present and former UNEP Executive Directors, present and former UN Secretaries-General, Ministers of Environment and related sectors, Media Industry owners and workers, NGO, CBOs, watchman to cover highlights on environmental crime and other investigative journalism issues. Expert interviews can also be consolidated and repackaged into modest proposals or solutions to problems] 

2. African Environmental Journalist of the Year Award [a programme to analyse African environmental journalism works and honour best performers] 

3. Community Outreach (Women and Youth Empowerment, essay competitions in School, and Community partnerships.
EJSK has not yet received funding from Polish MFA. 
We are in partnership with the Hindu Religious Service Center which has funded our tree planting project in Suswa girls, Narok county where we have planted over 8,000 trees, donated three 10,000 liters water tanks to the school. 





	Project summary

	The project entitled “Suswa Sustainable Integrated Fruit Growing and School Agroforestry Project” will be implemented in Suswa Girls High School, Narok County, Kenya

The project being proposed aims to address Students’ livelihood needs for income generation, fuel wood, timber, fruit, fodder and other non-timber forest products  while halting and reversing the trend of the forest loss and related environmental degradation in Narok county through promoting vegetable and fruit tree growing and agro-forestry systems. 

Despite their potential as a food security, poverty alleviation, environmental conservation and sustainable livelihoods strategy, fruit growing and agroforestry practices are currently a relatively low-key economic activity in Suswa. 

Moreover, although trees and forests being a critical resource for people’s livelihoods, environmental conservation and national economic development, tree and forest resources have significantly diminished in recent years due to an increase in the number of people depending on them for survival as well as a lack of alternatives. 

Furthermore, students have limited knowledge and skills in modern technologies, appropriate farming practices, proper post-harvest handling, quality control, and effective marketing skills. Other barriers include: low technical and organizational capacities of farmers partly due to the limited institutional government support and extension services for many rural farmers and a lack of access to relevant information (including market information), credit/capital and essential farm inputs and tools. The challenge is to support specific changes that will lead to a greater role for forests and tree resources in the livelihoods of the poor .This project will assist in addressing some of these barriers our poor communities.

The long-term goal of the project is to contribute to the eradication of poverty, food insecurity and fostering a lasting high quality of life for the local pupils in Suswa primary school, while safeguarding long-term environmental sustainability by growing fruits (including fruit and multi-purpose trees) and promoting agroforestry systems. Its mission is: “planting fruit trees for healthier populations and better environment”. 

The medium-term development goal of the project is to enhance the ability of students’ in Suswa girls’ high school, to increase and sustain agricultural production for improved food security, nutrition and income generation while at the same time safeguarding the environment by adopting sustainable agricultural practices and appropriate technologies. This will be achieved through fostering increased fruit and vegetable growing (including fruit tree and tree planting) production for enhanced food self-sufficiency and increased income generation for the school and enhancing the ability to conserve and protect the environment. 

The project will encourage and support the girls’ school to transform them to economically viable in agro-businesses including: market-vegetable gardening, and others. The project will also ensure sustainable agricultural production and safeguard the environment thus students completing secondary education will be job creators not seekers.




	Project location
	Suswa, Narok County 


	Target group
	Schools, women and youth groups in Suswa Area


	Direct beneficiaries, their needs and project outreach
	Students in targeted schools, women and youth in targeted villages. The program will include both tree planting and water harvesting and conservation. Water is the biggest challenge in this area. We tend to plant trees and also provide water tanks for rain harvesting in targeted schools. 



	Introduction and justification  of the project (including connection with previous projects or activities)

	Suswa sits on a valley at the foot of several mountains and hills, to the North lies Ngong hills, to the west sits Mt. Suswa, to the east lies Mt. Longonot, to the extreme south lies Mau Forest. This makes Suswa area venerable to flush floods. Despite this, Suswa still has a forest cover of 0.9%. 

The project will involve the following substantive activities organized under five main components, namely: School/ community mobilization and local awareness; agricultural production and marketing; young farmers’ capacity-building and training; environmental protection; and project coordination and management. 

A. Component 1: School/ Community mobilization and awareness-building

The focus of this component will be to train students, teachers and parents awareness campaigns, participation and support of the project. 

Outcome 1: Sensitized and inspired students, teachers and parents with increased knowledge, skills, positive attitude and enthusiasm to engage in sustainable fruit growing and agriculture. 

Activities 
1.1.1
Organize school/ community mobilization seminars on project activities 

1.1.2
Organise 3 awareness workshops on the potential and benefits of sustainable fruit growing, agroforestry (including tree growing)and school  gardening initiatives including: one for local leaders (i.e. sub-county chiefs, the local council (LC) chairpersons and secretaries responsible for community development in Suswa Sub County). 

1.1.4 Produce and disseminate at least 3,000 awareness materials including brochures, posters and T-Shirts on fruit growing and tree planting Practices.

1.1.5 Produce a 45-minute video documentary about the project for outreach purposes 

Indicators 

• Number of young farmers engaging in project and receiving tangible benefits from project supported activities. 

• Cumulative number of students inspired and active in relation to the project. 

 B. Component 2: Agricultural Production and Marketing

Activities under this component are concerned with the provision of technical advice and services including facilitation of young farmers to enable them improve their level and quality of vegetable and fruit production, both for school food consumption and sale in the markets. 

Outcome 2: Increased crop and livestock production resulting in improved food security and income generation.

Output 2.1: Increased productivity, diversity and quality of agricultural crops leading to increased food availability and balanced diet for beneficiary students

Activities: 
2.1.1 Assist young farmers to access and purchase improved or high-yielding seeds of vegetable, fruit crops, fruit tree and tree seedlings. 

2.1.2 Provide advice to young  farmers on sustainable farming practices and techniques that can help increase crop yields (e.g. green manuring and composting, soil erosion control, mulching, intercropping with nitrogen-fixing crops, crop rotation, etc) including providing  technical advice and information (including criteria and guidelines) on "Integrated Nutrient Management" and "Integrated Pest Management” 

2.1.3 Assist young farmers to access, and to apply in an environmentally-sustainable manner, fertilizers and pesticides where feasible.

2.1.4 Establish at least 3 nursery structures/ beds to provide seedlings to beneficiary groups. 

2.1.5 Raise 20,000 tree seedlings (including fruit and woodlot trees) and support the students to plant them. 

2.1.6 Assist project participants to raise 10,000 tree-seedlings in their own nurseries at school and have them planted. 
Indicators 
• school Communities groups and small entrepreneurs (more so beneficiaries) have access to resources needed to improve the effectiveness and benefits and environmental sustainability of their activities 

• Increased and diversified food produced for school consumption and surpluses sold at the local markets. 

Output 2.2 Improved smallholder farm infrastructure for the production, processing and storage of agricultural products 

Activities 
2.2.1 Assist young farmers to access modern farm equipment and implements (including spray pumps) and train them in their proper use. 

2.2.2 Assist young farmers to establish proper post-harvest storage facilities and acquire appropriate facilities for transportation of perishable products (e.g. fresh vegetables, fruits etc) to local markets. 

Indicators 

· 90% of beneficiaries using modern farm equipment and implements. 

·  80% of beneficiaries with practical skills and knowledge in post-harvest techniques 

C: Component 3: Farmers’ Capacity-Building and Training
Under this component, the project will build capacities of beneficiaries, volunteers and local council administration to identify and respond to fruit growing and agroforestry practices and natural resource management related needs. Through a series of training workshops, field extension training/ sensitisation, participants will be imparted with knowledge on different thematic aspects of fruit, vegetable, tree growing and agroforestry practices including tools and techniques to facilitate application of that knowledge in different situations. 

Outcome 3: Enhanced capacity of beneficiaries to fully engage in and maximize the benefits of fruit growing and agroforestry practices. 
Output 3.1 At least all students and teachers  trained including increasing their awareness and understanding on how to use fruit growing and tree planting as a tool to strengthen food security, alleviate poverty, promote sustainable livelihoods and ameliorate the living environment. 

Activities: 
3.1.1 Organise extension training/ sensitisation and demonstration forum on key issues including sustainable fruit production systems including efficient use of natural resources including water and land practices, harvesting and post harvesting techniques and practices. 

3.1.2 Organise 1 training seminar for project beneficiaries in sustainable agricultural practices and including efficient use of natural resources including water and land. 

3.1.3 Appoint five (05) local agricultural facilitators/ animators in basic sliviculture  and sustainable farming practices. . 

3.1.4 Establish farm demonstration plots within the school for education purposes. 

Indicators 
• Majority of young farmers and local people sensitised and trained in sustainable fruit growing management practices. 
• At least demonstration site established. 
• At least children trained in skills of managing the project.

D. Component 4: Environmental Sustainability

Under this component the project will address the natural resource management needs including the environmental stress and risks associated with fruit growing agriculture practices. Through a series of on spot advice, field visits, workshop and sensitization training; undertake “best bet” practices that are not only attractive to communities but also fulfil priority benefit criteria such as in-situ conservation in bio diverse school gardens  of important native fruit, medicinal, forage plant species identified by local community beneficiaries. 

Outcome 4: Beneficiaries and community at large have access to resources needed to improve the effectiveness and benefits and environmental sustainability of their activities. 

Output 4.1: Increased young farmers’ awareness and understanding of the potential environmental risks of tree/forest destruction and how to address them. 


Activities: 
4.1.1 Organise awareness sensitisation seminar and extension training on the need and advantages of tree growing and management of the environment in relation to the project. 

4.1.2 Provide support and advice on soil management practices. 

Indicators 
• Improved soil protection and soil fertility management through sustainable farm practices 
• Reduced incidences of tree cutting and forest destruction including runoff and the threat of floods
E: Component 5: Project Management, Coordination and Monitoring and Evaluation 

This component will include technical supervision and coordination, financial management, work plan, reporting functions, monitoring and evaluation of the project. 

Outcome 5.1: Effective oversight, monitoring of project activities, policy guidance and lessons learned. 

Activities 
5.1.1 Select a school/Community Project steering Committee to sanction and oversee the implementation of the project 

5.1.2 Undertake regular monitoring and evaluation of major activities including mid term project review. 

5.1.3 Undertake evaluation study taking account of the experience, best practices and lessons learned for project replicability and sourcing for funding. 

Indicators: 
• Establishment, membership and frequency of meeting of Project Steering Committee

• Timeliness and adequacy of annual work plans and reports (including M&E reports, expenditure and accounting reports) 




	Project objectives

	The objective of the project is to contribute to the eradication of poverty, food insecurity and fostering a lasting high quality of life for the school students of Suswa girls’ school in Suswa sub-county while safeguarding long-term environmental sustainability by growing fruits including multi-purpose trees and promoting agroforestry systems. Its mission is: “planting fruit trees for healthier populations and better environment”.
The medium-term development goal of the project is to enhance the ability of farmers in Suswa Sub-county to increase and sustain agricultural production for improved household food security, nutrition and income generation while at the same time safeguarding the environment by adopting sustainable agricultural practices and appropriate technologies. 




	Project implementation, a description of planned activities

	PROJECT IMPLEMENTATION 

A. Project phases 

The project will be implemented for 1 year in three main phases, namely: the preparatory phase, the implementation phase and the evaluation and reporting phase. 

The preparatory phase (2 months) will involve establishment of the project steering committee, recruitment of the Project staff, procurement of project equipment and, school/community mobilization and initial awareness-raising. 

During the implementation phase (8 months), a series of activities will be undertaken, including assisting young farmers to: 

· access improved seeds, 

· seedlings; acquire the necessary farm inputs; 

· establish group gardens, and 

· Other agro-enterprises; and to adopt modern agricultural technologies and farming practices. 

The second phase will also include most of the awareness and capacity-building activities including: 
· the production of awareness materials; 
· the seminars and training workshops; 
· the organization of short intensive course and on-job training for the local extension workers; establishment of the demonstration sites at school;

· farmer-to-farm visits; 
· and the on-farm extension support including assisting students to establish tree nurseries and plant trees on their own. 
· The last phase will involve evaluation and reporting.


The final phase (2 months) of the project will include evaluation and reporting activities, including the compilation of case studies, the shooting of the final documentary video about the project and the preparation and dissemination of the final evaluation report of the project. 




	Timeframe of project implementation

	Main stages of project implementation
	Start date
	End date

	
	
	

	Preparatory Stage 

	July  2017
	Aug  2017

	Implementation Stage 
	September 2017
	April  2018

	Reporting Stage
	May  2018
	June  2018

	
	
	


	Expected results 

	The project will have substantial social benefits and no adverse social impacts. It is expected to make an important positive contribution to community environmental conservation, tree and forest resource management, income generation, food security and access to other tree resources such as wood and fodder thus reducing the impact of the lack of and adequate access to forestry resources on people’s livelihoods. The project will make important contributions to providing incomes to beneficiaries as a poverty alleviation strategy and provide for an important opportunity for the beneficiaries to gainfully participate in community and national development. 

Specific benefits include: 

(a) Alleviate poverty, hunger and boost nutrition; 

(b) Increase the capacity of the community to address causes of socio-economic problems including natural resource management; 

(c) Strengthening social cohesion and fostering the emergence of community-based activities. Women are the most vulnerable as far as the project is concerned. These will benefit in terms of nutrition, increased household and personal incomes and provide a buffer to food insecurity; increase overall diversity in livelihoods and address economic, social and environmental concerns in a holistic and uniting fashion. The project’s importance showcases household' livelihoods as far as community forest resources are concerned, specifically to women due to a number of socio-economic factors that include gender division of labour, low incomes, food security and desire to earn personal income. 




	Will the outcomes of the project be used after its completion

	The sustainability of the project rests upon several key factors. Firstly, the project design places major emphasis on capacity building and process strengthening. Overall, the objective is to ensure that at the end of the implementation period, all major project stakeholders including beneficiaries and local council administrations have all increased their capacity to support fruit tree growing and planting of trees including agroforestry practices. This objective renders the success of the process aspect of the project of almost as great importance as the immediate project development objective of poverty reduction.

Secondly, the project design does include a project implementation strategy, for example: The project management will encourage and facilitate the beneficiaries of the project to form groups and constitute themselves into a Community Association, which provides opportunities to further manage the project after its official closure. Beneficiaries will be encouraged to participate in selecting what kind of fruit, vegetables and trees they would like to grow to ensure sustainability. 

Thirdly, project funds will be used to ensure productivity of key resources more so land, which results in objectively verifiable benefits. This will, in turn, provide a long term basis for vulnerability reduction among the poor and strengthen their ability to focus beyond immediate subsistence needs. 

Project staff, community leaders and members, including beneficiaries and volunteers that will participate in baseline surveys will contribute to enhanced local capacity to continue to apply and refine project methods and extend results and lessons learned to other areas. 

By involving the school community in all stages of the project from planning, designing, and finally operation and maintenance will help ensure sustainability of the project. To guarantee suitability and sustainability, the Project will pay special attention to assessing and meeting demand at all levels. 




	Costs calculation (EURO)

	Costs by categories
	Applicant’s financial contribution  and in kind
	Other resources 
	Amount requested from the Ministry of Foreign Affairs of Republic of Poland
	Total costs 

	Implementing Partners
	1,500 EUR
(Skilled Labor, Training facilities, procurement and extension services )
	
	
	  1,500 EUR

	Community Contribution 
	
	3,000 EUR

(Land and unskilled labor) 
	
	  3,000 EUR

	School Contribution
	
	2,000 EUR (unskilled labor)
	
	  2,000 EUR

	Purchase of tree seedlings, transportation cost and maintenance of fruit trees
	
	
	15,000 EUR
	15,000 EUR

	Training and Training facilities 
	
	
	    1,500 EUR
	  1,500 EUR

	Irrigation
	
	
	     1,000 EUR
	  1,000 EUR

	Administration/ logistics cost
	
	
	  3,000 EUR
	  3,000 EUR

	Project Reporting 
	
	
	2,000 EUR
	2,000 EUR

	
	
	
	
	

	TOTAL COSTS
	1,500 EUR
	5,000 EUR
	22,500 EUR
	29,000 EUR


	Information about Applicant’s own contribution

	Responsibilities of the project beneficiaries 

The Suswa Girls High school will be expected to provide land, and un skilled labour worth 10% of the total project coast.

Responsibilities of implementing partners

The lead implementing partners will be responsible for assisting the participating beneficiaries to identify and purchase, at their cost the desired farm inputs and equipment such as farm ploughs, spray pumps, wheelbarrows, and refrigerators among others. They will also organise all the training activities, procure the training materials, mobilise the resource persons, organise the study tours and offer extension services upon request. 


The project management team will adopt a  school/community-based, demand-driven approach where school/community members will be involved in all stages of the project from planning through choosing crops to grow and trees to plant; and, become fully responsible for operation and maintenance (O&M) of their undertakings. The project will assist the groups/ associations to, among other things: 
(1) establish management structures for the association; 
(2) define the responsibilities of different stakeholders, 
(3) open bank account; and 
(4) Raise awareness among members and clarify goals, objectives and activities of the associations and benefits of becoming members. 


	Remarks important in costs assessment  process

	The progress of the project will be monitored through periodic assessments against the project outputs and indicators set out in the monitoring and evaluation plan contained in Annex II. Semi-annual progress reports will be prepared by the project coordinator and submitted to the Steering Committee, the donor(s) and relevant government authorities. The reports will outline the activities undertaken, the achievements made, the constraints encountered and the lessons learned. An annual financial and management audit report will be undertaken as part of the normal internal process of the project. 

A participatory monitoring and reporting system supported will be used to assess the progress and impact of the project. The project beneficiaries will be asked to provide feedback to the project management team regarding positive aspects and any shortcomings in the project implementation. Anecdotes from the project beneficiaries about their experience in fruit growing and agroforestry practices and overall perceived benefits (e.g. changes in lifestyle/ quality of life and in school’s incomes, improvements in nutrition and food security will be compiled through informal interviews. 

On the basis the progress reports and the feedback received from the pupils, necessary adjustments to the project will be identified and recommended to the Project Steering Committee for consideration. The final evaluation of the project will be undertaken by an independent consultant during the last two months of the project. 

Information about the progress of the project will be published in the semi-annual newsletter produced by Suswa Girls High school/ and or the community association. A video documentary about the project, featuring aspects of the implementation process, the results and impact of the project on the community and the general lessons learned will be produced for both reporting and outreach purposes. 

 


	Date
	Signature

	13th June 2017
	Ogoti
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