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May 31, 2009
Dear GlobalGiving Staff,
What follow is a recent grant proposal submitted to the Dade Community Foundation for one of the programs under development.  It contains the most up-to-date information on the needs and challenges faced by the youth we serve and functioning of our organization.  It should provide you with a good snapshot of the work we do on behalf of South Florida’s lesbian, gay, bisexual, transgender and/or questioning youth, ages 13 -20.   

Due to the severe downturn in the economy and the impact this had on the holding of the private foundations that fund many of our programs, several of our 2009 grants were cut by 30 – 50%.  All funds raised through our GlobalGiving efforts will be used to supplement grant program funding.  This is one of the strategies we are using to make up for the funds lost due to the poor economy.  
Thank you so much for your consideration of our project,

Eddie Serrano

Board Member

Pridelines Youth Services

PROPOSAL COVER SHEET
Mark which program this proposal is for:

	Community Grants Program ______
	Community AIDS Partnership __(__

	GLBT Community Projects Fund_____
	Children’s Early Start ______


	Organization Name:  Pridelines Youth Services, Inc.
	Year Established:  1982

	Project Contact:  Luigi Ferrer

	Address:  PO Box 014340, Miami, FL  33101

	Phone:  305-571-9601
	Fax:  305-571-9601

	Email:  luigi@pridelines.org
	Do you check this email daily?   yes


Brief description of proposed project or program:   
Pridelines’ Peer Health Educator program –  will provide health educator training and stipends for 20 youth and reach over 300 lesbian, gay, bisexual, transgender or questioning youth living in Miami’s high incidence neighborhoods with effective HIV prevention messages through outreach, street performances, workshops and youth-directed weekend events.  

	Is this a new or existing project?   New project

	Amount of Request:  $30,000
	Total Budget for Project/Program:   $43,058

	(    Check here if request is for 2 years based on it addressing one of the priorities eligible for 2-year funding 


Organization’s Annual Operating Budget:
	Current Fiscal Year (Proposed):  $252,000
	Prior Fiscal Year (Actual):  $132,408

	A. Expenses:  $174,868
	A. Expenses:  $129,772

	B. Revenue:  $252,000
	B. Revenue:  $132,408

	Size of Paid Staff:  2.25 FTE
	Full-Time:  1
	Part-Time:  2


Does the agency receive other funding to support the proposed project/program? If so, list the source(s). 
No, we currently receive no other funding for this project.  However, we are developing several other grant proposals.
	Please indicate the neighborhood (s) which you intend to reach through your proposed project or program.

	· South Dade – eg. Richmond Heights / Goulds / Naranja/ Homestead/ Florida City

· Kendall / Pinecrest / Palmetto Bay

· South Miami

· Coral Gables / Coconut Grove

· Miami Beach & The Beaches

· Downtown

( Overtown
	· Little Havana

( Allapattah / Wynwood

· West Dade – eg. West Miami / Sweetwater

· Miami Springs / Doral

· Hialeah / Medley / Hialeah Gardens / Miami Lakes / Northwest Dade

( Little Haiti
	( Liberty City

· Northeast Dade / Upper Eastside

( North Miami / North Miami Beach

( North Central Dade – eg. Opa-locka / Miami Gardens

( All Miami-Dade

· Other:  ___________________




Executive Summary

The purpose of the Peer Health Educator program is to provide HIV/STD prevention and comprehensive sex education for sexual minority youth – a population at high risk for HIV infection.  Pridelines has had no HIV Prevention funding for the past three years, and it shows.  In group discussions, in one-on-one conversations with staff and in formal knowledge assessments the youth we serve reveal a surprising lack of knowledge and a poor understanding of sex, human sexuality, sexual orientation, HIV, STDs, and their potential risks and consequences – misconceptions and misinformation abound.  They also struggle with multiple other challenges that make it harder for them to prioritize and incorporate HIV prevention messages.  The issue we wish to address is the need for comprehensive sex education that incorporates relevant HIV/STD prevention messages for sexual minority youth in Miami-Dade County.  
This program seeks to provide the youth we serve with accurate up-to-date information regarding HIV & STDs and a better understanding of human sexuality, the role of sex in their lives and clarify their values about sex.  The core elements (activities & strategies) of the Peer Health Educator program are:  to recruit and train of a cadre of 20 Peer Health Educators (PHE), conduct formal and informal outreach and street performances, sponsor weekend HIV prevention events, to use  comprehensive sex education & evidence-based HIV prevention curricula, and to use meaningful incentives for participation.  In its first year the program will reach over 300 lesbian, gay, bisexual, transgender or questioning youth.  It is based on the premise that well informed youth make better, healthier decisions about sex than those with incomplete information – Information Motivation Behavior (IBM) Model – and also incorporates elements of Social Learning Theory.  DCF funds will be used to pay for the salaries of program staff, hiring program consultants, purchase curricula and program materials, provide food for trainings and weekend events and to pay for program space rental.  
The proposed program meets DCF’s goals and priorities because it expands the options for effective HIV prevention services for an under-served at-risk population living in the neighborhoods most heavily impacted by HIV in Miami-Dade County.  The project will target young Black and Latino men who have sex with men and their sex partners (male or female) and Youth, and young adults (of any race) engaging in high-risk behaviors.  Pridelines influences attitudes, beliefs and behaviors. We have the trust of the youth we serve, and will use peers to deliver prevention messages and we will partner with experienced HIV prevention providers to provide training for staff and PHE.  
Pridelines currently reaches an average of 450 lesbian, gay, bisexual, transgender, or questioning youth and allies per month; primarily youth of color from some of the poorest neighborhoods in the county.  Founded by youth for youth over 27 years ago, Pridelines has a track record for excellence in peer-led youth programming.  Our drop-in center services, computer lab and psychosocial programs give us regular direct access to the target population at least five days per week.  
Community Needs & Resources

Although Pridelines provides services to youth from throughout Miami-Dade County, over 70% of the youth served last year came from the communities of Allapattah, Liberty City, Wynwood, Opa-locka, Overtown, Little Haiti, North Miami and North Miami Beach – the neighborhoods most heavily impacted by HIV in the county (MDCHD, 2008).  The population we reach is lesbian, gay, bisexual, transgender and/or questioning (LGBTQ) youth and their heterosexual friends and allies.  Ninety-five percent of the youth served last year were between the ages 13 to 19, only 5% were 20 or older.  Seventy-three percent of youth were of African-American, Haitian or Caribbean Black descent, 20% were Hispanic, 5% were White and 2% were non-Hispanic multi-racial.  Over half identify as gay or lesbian, nearly a third as bisexual, 10% as questioning and 5% as heterosexual.  We expect that the population we will reach with this program will be similar in demographic composition and geographic distribution to the youth we serve last year. 

The challenges faced by sexual minority youth in Miami are staggering.  While youth make up about 14% of the county’s population, they account for 24% of new HIV cases reported in 2008.  Blacks are about 20% of the population but account for 48% of new HIV cases and 52% of cumulative AIDS cases (US Census, 2007 estimates; MDCHD, Jan ‘09).  A study of 5 major metropolitan areas, including Miami, found 45% of black gay men were infected with HIV (MMWR, Jun ’05).  A study of young men who have sex with men (MSM) and young men who have sex with men and women (MSMW) in Miami found that more that half of the men who engaged in anal intercourse in the past six months, engaged in unprotected anal intercourse (MDCHD, Oct ’04).  Young black men had the highest rates of HIV in the study group, 16.7%, compared to 9% among all sexually active participants and <1%  in the general population.  Youth is a time of fluid sexuality, exploration and experimentation, and when youth experiment with sex, they usually do so with someone within their social circle.  Studies of sexual intercourse, abuse, pregnancy, stigma and sexual orientation among adolescent women found that young women who identified as lesbian and bisexual were more likely to have frequent sexual intercourse and two to seven times more likely to become pregnant than their heterosexual counterparts (Saewyc, et al. 1999, 2008).  Young women represent 25% of new HIV cases in youth, and black women represent 71% of new HIV cases among women in Miami-Dade County (MDCHD, 2008).
Other organizations that provide HIV prevention services to our target populations are:  Empower U, Care Resource, South Beach AIDS Project, Union Positiva, Youth Expressions and EMS Resources.  Over the past three years we have made hundreds of referrals to, and partnered with, these and other organizations, including the Miami-Dade County Health Department (MDCHD) to provide a variety of HIV prevention service at Pridelines.  The initial result of these workshops was positive.  Pre and post-workshop knowledge, attitude and intention assessment show this, but youth have a hard time remembering and incorporating prevention messages.  Perhaps because of the irregular schedule of HIV prevention workshops and testing opportunities (although we try to provide these at least once a month), or perhaps because when other agencies provide their HIV prevention workshops it is difficult for our youth to be involved in the planning and make suggestions on content that better meets their needs and concerns, these efforts have not been able to sustain the knowledge level or help us to establish the sex positive culture of responsibility we want to create for the youth we serve at Pridelines.  
Other organizations that reach our target population include the Alliance for GLBTQ Youth and its partner agencies:  Family Counseling Services, Jewish Community Services, Miami Bridge, Safe Schools South Florida, Switchboard of Miami and YES Institute.  Pridelines is proud to be a founding member of the Alliance for GLBTQ Youth and to work with our Alliance partners on a daily basis to provide a safety net of service for LGBTQ youth in Miami-Dade County.  For this grant we will also work with the Miami-Dade County Schools Department of Student Services’ Sexual Minority Network to help us identify youth we are not currently serving.  
Organization’s Mission & Unique Role

Pridelines’ mission is to support, educate and empower LGBTQ youth in a safe and diverse environment.  In keeping with our founding vision Pridelines today provides safe space for LGBTQ youth, psychosocial support, skills building and referrals services.  Five days a week we nurture and educate Miami’s LGBTQ youth.  From 4-6PM we operate as a drop-in youth center where members can come hang-out and socialize, use our library, check email or do homework in a nicely equipped computer lab, and/or access Care Coordination - a life coaching, assessment and referral service provided through a collaboration with the Alliance for GLBTQ youth.  From 6-8PM we have a series of psychosocial and educational groups:  Money Talk$ - a financial literacy curriculum, Between Here and Somewhere Else - a sex and sexuality educational program for transgender, gender variant youth and their friends, Rainbow Circle - the original peer-led/peer-facilitated support group for LGBTQ youth which gave birth to Pridelines, two transitions to adulthood groups - Becoming Women & Young Men Taking Action, and Social Fridays - movies, dance parties and youth leadership recognition.  We also provide a series of special events for LGBTQ youth: the Youth Prom, movie and theater outings, skate and GameWorks events and week-end leadership development retreats.  Last year attendance at Pridelines events exceeded 3,300, representing over 500 unduplicated youth participants.  

The fact that we are a youth service organization created by LGBTQ youth for LGBTQ youth and our 27 years of service to the community put us in a unique position to provide services to this population.  The skill and experience of our staff and the trust we have built with the youth we serve qualifies us to implement the proposed project.  
Accessing & Engaging Target Population

With an average of 450 LGBTQ youth attending Pridelines’ events on a monthly basis we already have direct access to the population of youth we wish to serve.  Key strategies to engage sexual minority youth that have not yet found us will include:  formal and informal outreach, street performances, internet and provider networks outreach.   Pridelines’ youth will conduct formal outreach through the school-based Gay Straight Alliance (GSA) network.  Informal outreach refers to a series of one-on-one conversations each PHE will have with their peers.  Street performances at Bayside Market Place and strategically chosen events will be used to reach youth we don’t currently serve.  We will continue to reach out to LGBTQ youth through our MySpace, Facebook pages and our website, and through the Alliance network of providers.  We will also work with Safe Schools South Florida and the Sexual Minority Network to help identify and recruit youth for this project.
In order to make HIV prevention messages relevant to today’s youth, messages must be meaningful and also address some of the many other issues they face.  The youth we serve struggle with poverty, limited employment opportunities, homophobic and often hostile home, school and neighborhood environments, and the lack of safe space in which to congregate with other LGBTQ youth to talk and learn about sex and sexual orientation.  This program will address many of these issues.  By providing training and the opportunity for youth to develop skills as health educators and stipends as incentives for PHE, the project helps address poverty and lack of opportunities, builds self-confidence and will allow youth to explore their fitness, aptitude and interest for futures in the health care, education or performing arts fields.  The fact that they will work with other youth to develop HIV prevention messages, write, rehearse and produce skits, conduct outreach, and produce weekend events, will not only create relevant HIV prevention messages, it will also help youth to develop real life skills they will need to succeed in life, and improve their outlook on life. Youth often tell us they don’t want to talk about HIV, but they love to talk about sex and relationships, and when they do they are the firsts to bring up HIV and STDs as a concern.  This program will provide safe space for LGBTQ youth to have these conversations. The youth we serve are trying to understand themselves.  This is why providing HIV and STD prevention as part of comprehensive sex education works.  Because it gives youth the opportunity to learn about HIV and STDs in context, and allows them to figure out for themselves what their sexual values are.
Delivering Quality Programming -  activities, strategies and objectives
Pridelines’ plan to implement the Peer Health Educator program includes the following core elements:  

· The recruitment and training of a cadre of Peer Health Educators (PHE)
· Formal and informal outreach, and street performances 

· Weekend events

· The use of comprehensive sex education & evidence-based HIV prevention curricula, and

· Meaningful incentives for PHE participation

Peer Health Educators will be recruited from the youth that frequent our youth service center, through the GSA network, Safe Schools and recommendations from teachers and school counselors in the Sexual Minority Network.  Pridelines has already been in touch with the Miami-Dade County Health Department HIV and STD programs, and has secured training opportunities for youth in the PHE program.  PHE will receive a minimum of 8 hours of training in human sexuality, HIV, STDs, safer sex, good decision-making and outreach techniques.  
Formal outreach will take the form of short performances – four to five short, funny, and engaging sex education and HIV/STD prevention skits – followed by questions, a discussion period and an invitation to attend the next weekend event.  These will take place primarily at GSAs or other school-based club meetings.  The same skits will be used in street performance at Bayside Market Place (a favorite outreach site chosen by our youth) and other events during the week leading up to a weekend event.  As informal outreach, each PHE will commit to engage at least 10 other LGBTQ youth in one-on-one conversations about HIV, responsible sex and upcoming weekend events.  To count towards their 10 conversation goal, informal outreach must be documented and can not take place at the Pridelines youth service center.
Weekend events will be planned, promoted and executed by the PHE team, in collaboration with MDCHD trainers, Pridelines volunteers and program consultants under the supervision of the Program Coordinator.  These events may take the form of a weekend workshop and poetry slam, a day-long retreat at Oleta River Park or Everglade National Park, or an evening workshop with dinner followed by a dance party; it’s up to the PHE team.  The MDCHD STD Program will provide HIV and STD testing, Hepatitis vaccinations, educational materials, condoms and other prevention supplies for these events.
For training and as resource material for skits and weekend event activities, we will use Our Whole Lives, a comprehensive sex education curriculum for teens and young adults developed by the Unitarian Universalist Association and the United Church of Christ, and the BART (Becoming A Responsible Teen) curriculum promoted by the CDC and Advocates For Youth.  
Finally we will use cash incentives to reward the work of program participants.  Peer Health Educators will earn $20 per week for each week they are actively involved and meet program objectives; up to $320 if they meet all objectives and remain involved for the entire 16-week cycle.
If fully funded, the project will provide:  training for 20 Peer Health Educators, 12 formal and 200 informal outreach sessions, 8 street performances, and 4 weekend HIV prevention events to reach over 300 sexual minority youth in Miami-Dade County.  Because we are starting a new program and we want youth to succeed, service goals for the first year, in terms of absolute numbers, are somewhat modest.  If we want them to remain engaged, it is important to set attainable goals for our Peer Health Educators. 
The National Youth Advocacy Council and Advocates for Youth both recommend comprehensive sex education programs because they have been shown to be the most effective at delaying the initiation of sexual intercourse and preventing STDs and pregnancy.  Our approach is to use well trained PHE to deliver HIV prevention within a comprehensive sex education context.  Our model is based on the premise that well informed youth make better, healthier decisions about sex than those with incomplete information – Information Motivation Behavior (IBM) Model.  It also incorporates elements of Social Learning Theory, which proposes that learning and behavior change is best achieved through interactions with ones peer group.
Project Outcomes & Impact

To measure the success of the program we have established both process and outcome objectives.  Process objectives refer to the proposed program activities and are easy to quantify.  How many youth were recruited and trained as PHE?  How many hours of training were provided?  How many outreach sessions, street performance or weekend events took place?  Etc.  Attendance records and outreach logs will be used to measure success on process objectives.  Specific process goals are:
· To recruit and train 20 Peer Health Educator

· To carry out 12 formal and 200 informal outreach sessions, and 8 street performance
· To produce 4 weekend HIV prevention events, and 

· To reach a minimum of 300 LGBTQ youth with prevention messages

Outcome objectives have to do with increasing knowledge and skills, and changing attitudes and behaviors, and thus, are harder to measure, particularly long-term outcomes.  PHE training scores, outreach logs, pre- and post-event tests and event evaluations will be used to measure success.  Outcome goals are:
· To increase knowledge of HIV and STDs in at least 80% of program participants

· To increase confidence in safer sex and negotiation skills in 80% of participants
· To improve understanding of sexual orientation and human sexuality in 80% of participants

· To increase the proportion of youth who seek HIV/STD testing, and 
· To increase the proportion of youth who commit to safer sex practices

Finally, the program will also seed Miami’s LGBTQ youth community with 20 newly trained peer health educators.  The long term impact of this is hard to measure but it can only have a positive effect on, and improve the odds of success for, this vulnerable population. 
Project Resources & Organizational Capability

Pridelines has a 27 year track record of developing innovative and engaging youth programming.  HIV prevention has been part of our programming for over 12 years.   Young Men Taking Action (currently a transition-to-adulthood program) began as a successful HIV prevention program and evolved into its current form as the needs of the young men in the group changed.  It ran for 4 years and engaged nearly 500 young, gay, bisexual or questioning men in HIV prevention, provided condoms, dams and lube, and access to HIV testing.  Most recently, we were a part of NYAC’s You Know Different campaign.  Pridelines youth conducted outreach at American High School, Hialeah High School, Miami Edison High School and Coral Gables High School to drive traffic to HIV testing vans and engaged over 200 youth.  
This project will dovetail nicely with other Pridelines programs.  It complements current services, will allow us to provide a more comprehensive array of services to the youth we serve and to reach out to new sexual minority youth.  
Luigi Ferrer, our Executive Director, will be responsible for project oversight, curriculum approval and all reporting and communications with DCF staff.   Luigi comes to us from the Massachusetts Department of Public Health, HIV/AIDS Bureau, were he oversaw the implementation of 22 evidence-based HIV prevention programs throughout the state.  Luigi is an experienced Bisexual activist, a nationally-recognized HIV/AIDS activist, and a health care and non-profit consultant.  He served as executive director for the Body Positive Resource Center and the Bisexual Foundation and held key management and program development positions with two national HIV specialty pharmacies.  Luigi’s involvement with youth began early in his career when he served as Boy Scout District Executive for the Florida Keys.  In 2006, he was appointed to the MA Commission for GLBT Youth, an advisory committee to the Massachusetts legislature.  

Vivian Marthell, our Program Director, will be responsible for direct supervision of program staff, curriculum and program forms review and adaptation, coordination of staff and PHE training and coordination with resource and partner agencies.  Vivian is a conceptual artist, her work often explores issues of gender, identity, and race.  She has over eight years experience working with youth, Vivian directed an arts summer camp for children, and worked on arts curriculum integration in the Albuquerque school system.  Most recently, she served as Pridelines’ Executive Director for two years. She is a member of the GLBT Advisory Committee of the Miami-Dade County Community Relations Board and Vice-President of the Alliance of GLBT youth.  
The Program Coordinator (to be hired) will be responsible for the day-to-day implementation of this project, helping to recruit PHE candidates and working with PHE, MDCHD trainers and program consultants to develop skits and plan and produce weekend events.  The Program Coordinator will also be responsible for data collection and program record keeping.  We have identified a great candidate for this position.  Josie Navarro is 21, of mixed Latino and African-American heritage and bilingual.  She has a Medical Assistant Technician certificate from Florida Career College, HIV prevention experience and an excellent rapport with the youth we serve, as she has been part of our Pridelines family for nearly six years.     

This proposal is one of a series of health services grant proposals that Pridelines will be submitting this year in order to strengthen our health and wellness offerings.  Strengthening health and wellness programs at Pridelines was one of the priorities identified by our Board of Directors in our 2009-2011 Strategic Plan, made possible through a Miami NICE Capacity Development grant.  We view this DCF grant as seed money with which we can begin to rebuild our HIV prevention capacity.  Grant proposals to address obesity and develop comprehensive health screening and referral capabilities are under development to be submitted to the Allegany Franciscan Ministries and Health Foundation of South Florida later this year.


Project Budget Form

Attach a budget narrative that briefly explains expenses for which the Foundation’s funds would be used.

	ORGANIZATION’S NAME:  Pridelines Youth Services


EXPENSES: List total expenses for the project or program and then indicate how much you anticipate will be covered by the Foundation grant being requested and how much will be covered by other funding sources.  
	Expenses

Line Item
	Total Cash Expenses
	Dade Community Foundation

Funds
	Other Funds for Project
	In-kind

Contributions

	Project Staff:  Executive Director
	6,328
	5,600
	728
	

	Project Staff:  Program Director
	7,460
	6,928
	532
	

	Project Staff:  Program Coordinator
	15,720
	7,800
	7,920
	

	Project Staff: (Position):
	
	
	
	

	Services sub-contracted to key partners
	
	
	
	

	Consulting Services -  Program Consultant
	1,000
	500
	500
	

	Other contracted services - Program Evaluation
	1,000
	
	
	1,000

	Materials / Supplies
	1,000
	250
	
	750

	Marketing/Publicity/Advertising
	310
	
	310
	

	Printing & Copying
	200
	100
	100
	

	Postage & Delivery
	50
	
	50
	

	Travel – Local
	750
	250
	500
	

	Travel – Out of County
	
	
	
	

	Equipment Rental
	
	
	
	

	Equipment Purchase
	
	
	
	

	Space Rental for project activities
	1,560
	1,560
	
	

	Other Costs (Itemize Below)
	
	
	
	

	           Stipends for Peer Health Educators
	6,400
	6,400
	
	

	           Food & Beverage
	1,280
	612
	668
	

	
	
	
	
	

	TOTAL EXPENSES
	$43,058
	$30,000
	$11,308
	$1,750


	Project Income

(List the source. Include the grant being requested from the Foundation.)
	Amount

(List the amount from the source)
	Committed

(List how much in the “Amount” column is committed)
	Pending

(List how much in the “Amount” column is pending)

	Dade Community Foundation
	$30,000
	
	$30,000

	Pridelines operating budget (un-restricted $$)
	11,308
	11,308
	

	In-kind contributions
	1,750
	1,750
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Income
	$43,058
	$13,058
	$30,000


Budget Narrative
Staff positions -
$5,600 to cover 10% of the Executive Director’s salary.  Luigi will be responsible for project oversight, curriculum approval and all reporting and communications with DCF staff.  Because of his extensive HIV experience, Luigi will be more involve in the implementation of this program that he normally would for a grant of this size.
$6,928 to cover 20% of the Program Directors salary, as this will be one of five programs she will oversee.  Vivian will be responsible for direct supervision of program staff, curriculum and program forms review and adaptation, coordination of staff and PHE training, coordination with resource and partner agencies, and overseeing data collection.  

$7,800 is requested to cover 50% of the Program Coordinator salary ($15,720).  The Program Coordinator will be responsible for the day-to-day implementation of this project, helping to recruit PHE candidates and working with PHE, MDCHD trainers and program consultants to develop skits and plan and produce weekend events.  
Program consultant - 

$500 is requested to pay for program consultants; artists that will work with youth to develop skit and street performance.  $250 per week x 2 weeks per cycle.
Materials & supplies -

$250 to purchase art supplies and props for skits and a plastic tote with wheels to carry props and HIV Prevention materials and supplies (ie condoms, dams, lube and literature)

Printing & copying -

$100 to cover copying cost:  flyers, attendance sign-in sheets, pre- & post-workshop evaluations, and other program materials.

Travel (local) - 
$250 to reimburse staff and PHE for mileage to and from outreach events;  12 outreach events x up 30 miles/event x $0.55/mile.  The $500 match in this category will be used to pay for bus transportation for weekend events.
Space rental -

$1,560 to cover cost of program space; 1/5 of youth service center rent.
Stipends -
$6,400 to cover stipends for Peer Health Educators; $20/wk x 16wks x 20 PHE
Food & beverage -

$612 to cover the cost of food for weekend events and snacks for PHE Team meetings;  approximately 50% of food & beverage cost, based on 4 weekend events @ $120 each and $25/wk for 2 16/wk cycles - $1,280.  
In-kind contributions - 

Includes estimated value of volunteer hours donated by an experience program evaluator, Dr Eda Valero-Figueira, and estimated value of training, program material and prevention supplies to be provided by the MDCHD STD Program.

	Project Implementation Timeline and Benchmarks

	timeframe
	activity
	staff responsible

	June 2009
	Pre-implementation-
Obtain/purchase curricula & other program materials, 

review implementations with program staff, 

set training date with Health Dept.  
	Executive Director Program Director

	July 
	Recruit Core Group - 10 peer health educators


	Program Coordinator

	August 
	Train Core Group - 

OWL, HIV 104, Syphilis & STD, outreach training
	Program Director Program Coordinator & Health Dept. Staff

	September 
	Develop and rehearse skits for outreach and street performances, plan weekend events
	Core Group

Program Coordinator

	October 
	Conduct outreach, street performances and weekend event, evaluate program & outcomes and plan next month’s activities
	Core Group

Program Coordinator

	November
	Conduct outreach, street performances and weekend event, evaluate program & outcomes
	Core Group

Program Coordinator

	December
	Review and evaluate first six months – 

program goals and benchmarks, contract deliverables, expenses & budget, staff performance, youth satisfaction, prepare & submit Interim Report
	Executive Director Program Director

	January 2010
	Recruit Core Group - 10 peer health educators
	Program Coordinator

	February
	Train Core Group - 

OWL, HIV 104, Syphilis & STD, outreach training
	Program Director Program Coordinator & Health Dept. Staff

	March
	Develop and rehearse skits for outreach and street performances, plan weekend events
	Core Group

Program Coordinator

	April
	Conduct outreach, street performances and weekend event, evaluate program & outcomes and plan next month’s activities
	Core Group

Program Coordinator

	May
	Conduct outreach, street performances and weekend event, evaluate program & outcomes
	Core Group

Program Coordinator

	June
	Review and evaluate second six months – 

program goals and benchmarks, contract deliverables, expenses & budget, staff performance, youth satisfaction, prepare & submit Final Report
	Executive Director Program Director
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