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1. Project Summary

	Project Name
	Support for Disaster Response in North East India 

	Project Location (s)
	Flood affected districts of Assam, Manipur and Mizoram

	Primary Sectors
	Disaster Risk Reduction and Response

	Type of Intervention
	Phase I : Distribution of Kits

	Funds Requested
	USD 800,769

	Project Beneficiaries 
	1500 Families

	Project Period
	2 months (July 2017 – August 2017)


2. About Habitat for Humanity India

Habitat for Humanity (HFH) India is a non-profit organization that builds homes and provides housing-related services to low-income, marginalized families across India. HFH India began operations in 1983 and is today one of Habitat for Humanity International’s largest programmes in the Asia pacific region. 

Habitat for Humanity International is a global non-government organisation founded in 1976 and is today present in 80 countries worldwide working with people of all backgrounds, races and religions to build houses together in partnership with families in need. HFH International has helped more than 9.8 million people around the world meet their affordable housing needs (Annual Report, June 30, 2016) 

Sensitise to Sanitise (S2S) Coalition

HFH India under its ‘Sensitise to Sanitise’ project aims to build 100,000 sanitation units and raise awareness on the needs of proper sanitation in India. The campaign will also work towards bringing about behavioural changes in sanitation and hygiene practices through awareness building communications and trainings. In order to address the sanitation eco-system, Habitat for Humanity India initiated the S2S Coalition in July 2015. The S2S Coalition is a network of nationwide institutions with complementing skills and capabilities seeking to systematically work on projects towards achieving ODF districts in the country. The Coalition encompasses practitioners, technology providers, research agencies, donors and funding agencies, micro finance companies, international NGOs. The Coalition has impacted 9.3 million individuals as of July 2016. 

HFH India works in partnership with local, grassroots, non-governmental organizations and micro-finance institutions throughout India to provide decent housing. Every year thousands of families are helped to acquire new homes or improve existing ones, as well as to access financial and technical assistance for shelter and sanitation solutions. 
Habitat for Humanity India’s Vision is “A world where everyone has a decent place to live”

3. Project Context & Rationale

Current Situation 
The recent floods in the North-Eastern States of Assam, Manipur and Mizoram have caused immense loss to lives, properties and livelihood rendering thousands of people homeless and displaced. The affected people are living in the shift camps, public places or in their relatives’ houses. The women and children are the worst affected in this flood. The Government and the INGOs / NGOs are providing immediate food and medical assistance to the flood affected families. However, the incessant rains and the disrupted road connectivity is hampering the relief operations. A summary of situation in the above-mentioned states is given below:

Assam 

In 2017, the first round of floods occurred in June, when 170 villages in five districts of Assam were affected. The second (and larger) wave of floods started from the end of June 2017 and continued till 11th July 2017, when this assessment was carried out. Almost 2,500 villages located in 23 districts of the state were hit during this round of floods, which affected more than 15,00,000 people. The worst-off districts included Lakhimpur and South Salmara, which accounted for more than one third of the numbers of people affected by the second spell of flooding. [The above details are based on the ‘Flood Report’ brought out by the Assam State Disaster Management Authority on 11th July 2017]

Manipur

Torrential monsoon rains since 1st July’17 for two days led to flash floods in many parts of Manipur affecting many areas in the Imphal valley and the state capital. The flood situation has worsened as the water level of major rivers increased due to incessant rain and many villages continued to reel under the floods. Breaches of embankment in many places along river bank reported. Thousands of peoples are left homeless with no proper shelter, inadequate foods and crisis of drinking water. The state was not prepared for such a big disaster thus this flood situation has been declared a state calamity by the CMs office.

Imphal East, Imphal West, Thoibal, Kakching and Bishnupur districts were the worst affected by the floods. As many as 25 relief camps with more than 5000 populations have been set up in the worst affected Imphal east district. Similarly, in Thoubal district hundreds of affected families have moved out of their inundated houses and have taken shelter in schools, colleges, Madrasas and with their friends and relatives.

Mizoram 

According to the report from State Disaster Management & Relief Department (DM&RD), Government of Mizoram 12 cms of heavy rains poured down in the State within 2 days causing heavy flash floods and mudslides. Churches, especially YMA is working hard to mobilize helps for the affected people. Among them Presbyterians, Pentecostals and Catholics ruches to provide relief aid to the affected families.

Though flash floods have stopped, but rain is continuing. Affected families are working hard to cleanse their homes, and trying to recover their belongings and their gardens. They are mainly cultivators, and floods have seriously impacted their farms and their domestic animals were lost thereby affecting their livelihood. Altogether 137 hectares of prime lands with 62 fish ponds were washed away. To make things worse of the situation, connecting road to Assam, National Highway 54 was snapped at points by landslides making difficult for trucks carrying essential goods to reach Tlabung
Initial Assessment
The Government and the Inter Agency Groups (IAGs) have conducted an immediate assessment on the damages and the emerging needs of the affected communities. As per the findings there is immediate need for safe drinking water, food, medical assistance and above all, Shelter. The floods have damaged the standing crops in several hectares of agricultural lands thereby jolting the basic livelihood of the people. The houses were either washed away or severely damaged by the flood waters. As per the initial assessments there are more than 1 lakh houses that have been damaged severely. The damage assessment work is in progress in the interiors. The major issues identified are around:

· Villages are totally marooned,affected families have moved to relief camps, on roadsides in makeshift shelters with absence of basic needs. 

· In the absence of proper drainage system and overflowing of the main river in the affected areas, water in the villages are likely to remain for more than a month from now 

· Huge crisis of water, sanitation facilities and proper shelter

· Probabilities of water borne diseases due to poor WASH condition are very likely 

· Huge losses of livelihood since standing crop are damaged and fish farms washed away 

· Water sources are damaged/contaminated by flood water 
On-going Response 

The State Governments undertaking its response to floods through the district administration, National Disaster Response Force (NDRF), NGOs and other civil societies. Such responses include evacuation of people, establishment and operation of relief camps and relief distribution centers, provision of food items (mainly rice, pulses and salt) and tarpaulin, coordination of the efforts of various NGOs etc. It has been witnessed that the responses of the State Governments have been limited so far. The initial distribution of materials started from the 5th of July 2017. It has covered 250 households in five communities in Lakhimpur. The provision of relief includes items like rice, pulses, cooking oil, salt, biscuits and chlorine tablets..

The response of other International NGOs (INGOs) has been muted till the time of preparing this report. For example: in the badly affected Lakhimpur district; one INGO has assessed the position and departed, while another is arriving for understanding the ground position. Further; another INGO had distributed mosquito nets and buckets after the first wave of floods, while yet another INGO is planning to distribute medical items in the next week. In the worst affected districts of Assam, local NGOs seem to lack the financial capacity to extend major humanitarian responses on their own. In normal times, they either act to support the efforts of INGOs or work along with the government in implementing aspects of publicly funded schemes. In extending humanitarian response to the present floods, these local NGOs and other INGOs in providing relief materials to the affected communities.

Emerging Needs
Food Items

Food items like rice, pulses, cooking oil and salt may be provided to the identified households to meet the nutritional needs of all members.   

Non-Food Items 

The affected communities require a range of non-food items (NFIs). These include shelter items like tarpaulins, ground sheets, blanket and bed sheets, mosquito net, nylon rope etc. In addition, the following NFIs may be provided:

· Solar lantern - with provision for charging of mobile phones; and

· Smokeless chullahs (stoves) - to alleviate the problem of smoky stoves that women have to face while cooking using the local portable stoves.  

WASH Items 

The following may be provided to the beneficiary households in the area of WASH: Bucket (with lid and tap), mug, hygiene kit (with soap, sanitary cloth, disinfectant bottle, comb and nail cutter), chlorine tablets etc. One innovation may be the temporary provision of portable toilets to relief camps for use by women and children. Bathing cubicles may be erected for the privacy of women.

(Source: Secondary Data)
Habitat’s Efforts to Intervene

Habitat has the reach to dedicated partners, other NGOs and civil societies. We are also working very closely with the IAG in these states. In order to expand our operations in the affected states, we are exploring strategic partnerships with local organizations in this region. 

4. Project Details
Goal

To support 1500 flood affected families by providing Humanitarian Aid Kit, Transitional Shelter Kit and Family Essentials’ Kit
Objectives

1. To facilitate the relief and recovery operations for the beneficiaries 
2. To reduce the vulnerabilities by engaging and educating the beneficiaries for WASH and Transitional Shelter
Habitat’s Initial Flood Response Plan 
HFH India’s Flood Response Program Plan (2017-18) in Assam, Manipur and Mizoram will be phased in the following 
Phase 1: Emergency Relief (July-August 2017)

1500 families will be assisted with HAKs, TSKs and Family Essentials’ Kits. Families who are provided with TSKs will be educated for behavioural change and for the disaster risk reduction and preparedness.

Phase 2:  Early Recovery (August – December 2017)

Families will be educated for behavioural change and for the disaster risk reduction and preparedness. Families will be assessed and assisted with repair of Houses, Wash systems, schools, community infrastructure, etc

Phase 3: Reconstruction and Rehabilitation (January – December 2018) 

Families will be assessed and assisted with New Houses, New Wash systems, livelihood, infrastructure, etc

5. Project Management: 

The overall project will be managed & owned by the Manager/Officer – Programs and at different levels as stated below. Moreover, we have technical staffs who will give support for the overall success of the project. 

1. Grass root level : Coordinators – Community Development  Facilitators, Community volunteers, Community Based Committees

2. Intermediate level : Coordinator Finance, Coordinator- Supply Chain, Coordinator-Monitoring

3. Overall : Manager/Officer Programme






6. Donor Engagement Opportunities

· Visibility of Donor names on collaterals
· Opportunity to create social impact through CSR partnership

· Donors can participate in distribution at a mutually feasible location. (This is will be an additional cost)
7. Proposed Budget
	Budget for supporting families by providing kits in the North-Eastern Flood affected region - Phase I
Sr. No
Description 
Humanitarian Aid Kit (in USD)
Transitional Shelter Kit( in USD)
Family Essentials' Kit (in USD)
I
Cost of Kits and related expenses
 

 

 

a
Cost of contents of the Kit (including Packaging and Handling Costs)
123
185
54
b
Transportation Cost
10
15
4
c
Distribution Costs
12
18
6
 

Sub Total (I)
145
218
64
II
Project Implementation Expenses
 

 

 

 

(Need Assessment, Selection of beneficiaries, Project Documentation, Reporting, Personnel Costs, Technical Expenses, Monitoring and Supervising Expenses)
22
33
10
 

Sub Total (II)
22
33
10
III
Admin and Overhead Expenses
 

 

 

 

Admin and Overhead Expenses @ 10%
15
22
6
 

Sub Total (III)
15
22
6
 

Total per unit cost of Kits (I + II + III)
182
272
80



Note:
· Content in the Kits (Annexure A) will be based on availability

· The costs of CBDRM and BCC trainings for families who will receive Transitional Shelter Kits will be shared with donor upon interest

· This is a continuing project and costs for Phase II and Phase III will be shared with donor upon interest after need assessment

· At present Habitat for Humanity India Trust wishes to support 1500 families with Humanitarian Aid Kits,  Transitional Shelter Kits and Family Essentials’ Kits

· Habitat is exploring the opportunity to provide temporary mobile toilets at relief camps / centers, details of the same would be shared with donor upon interest

· Phases II & III timelines are subject to change depending on ground situation, permission from local authorities and completion of Phase I

8. Organizational Capacity Statement
Habitat for Humanity International was founded in 1976 by Millard Fuller in USA. In India, Habitat India began operations in 1983 and is today one of Habitat’s largest programmes in the Asia pacific region. It works in partnership with local, grassroots, non-governmental organizations, and micro finance institutions throughout India to provide decent housing.  Our head Office is in Mumbai and registered office is in Delhi. Our vision is to create, “A World Where Everyone Has a Decent Place to Live”
Annexure A: Content of Kits

Humanitarian Aid Kit

1. Tarpaulin Sheets (4 X 6 Mt with Eylets)
2. Nylon Rope (8mm, 30 meters)
3. Water Filter (16 litres capacity)
4. Kitchen set (Basic items)
5. Plastic Sleeping Mats (3 nos)
6. Plastic Bucket (17 litres with tap)
7. Biomass stove 
8. Blankets (2 nos)
9. Hygiene Kit (Small Towels, Bathing Soap, Washing Detergent, Tooth Brush 3 Big & 2 Small, Tooth Paste, Sanitary napkins, Liquid Hand Wash, etc.)
Transitional Shelter Kit
1. CGI Sheets 
2. Bamboo Poles 

3. Bamboo Sheets / Door 

4. J bolts / tin wire 
5. Hand Tools
Family Essentials’ Kit

1. Tarpaulin Sheets (4 X 6 Mt with Eylets)
2. Nylon Rope (8mm, 30 meters)

3. Mosquito Net
4. Plastic Sleeping Mats (3 nos)
5. Plastic Bucket (17 litres with tap)
6. Hygiene Kit (Small Towels, Bathing Soap, Washing Detergent, Tooth Brush 3 Big & 2 Small, Tooth Paste, Sanitary napkins, Liquid Hand Wash, etc.)
At a Glance: HFH India


Families served�
2,07,919�
�
Individuals served�
10,04,850�
�
Homes built and repaired�
1,86,465�
�
Sanitation units built�
1,45,618�
�
People served through DRRR�
1,81,863�
�
Individuals trained under CBDRM�
35,000�
�
People served - S2S coalition�
1,60,36,478�
�
Volunteers�
37,93,950�
�
Partners�
67�
�
Number of States�
20�
�
Number of Employees�
154�
�
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