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EXECUTIVE SUMMARY 
This document presents a 3-year business plan of International Development Opportunity Initiative (IDOI)’s Centre for Advanced Skills Development & Training (CAST) which is being established to provide pragmatic employable skills training programmes aimed at equipping youths and young adults with relevant knowledge, practical life skills, valuable attitudes and useful local and international opportunities to shape their lives and their communities in the 21st Century and beyond. The centre is located in Tema in the Greater Accra Region of the Republic of Ghana. The location is strategic in that it lies between Tema Metropolis and Ashaiman Municipality and can thus attract target beneficiaries from both Ashaiman and Tema primarily and  also from other parts of the country. The area has a high population of youth and young adults who can benefit greatly from the Centre. The Centre is led and managed by a competent management team made up of professionals with useful experience required for running the centre’s programmes successfully. Though a number of schools can be found in the two localities (municipalities) and colleges and universities also found in many parts of the country, our hallmark of creativity, innovation, quality and affordable training with accompanying unique opportunities   CAST brings is able to make it first of its kind training centre. These attributes and unique selling propositions will surely place CAST in a better position to strategically lead its competitors who will emerge in the future. With the relevant field studies and careful scanning of our environment, the proposed skills training has been piloted in 2016 and is being done in 2017. When the proposed project is moved into full operation, run professionally (with appropriate strategies in place), CAST can become a spring board that will highly promote quality economic empowerment of the youths and young adults in Ghana and also in other parts of Africa. It is believed that the establishment of CAST fully will in turn create job avenues for more workers, bring practical opportunities such as facilitated internship and job placement, entrepreneurship and business support services, etc for the growing number of unemployed youth and hence contribute to economic development of the nation. IDOI’s CAST  project requires a  funding either as a grant or loan of at least $30,000 to kick start its full operation .The fund will thus help to pay the rent for CAST’s premise and also get some materials and gadgets to start running its  programmes fully in  2018. If the fund comes as a loan, then the loan together with the interest shall be re-paid over a period of 3 years (as shown in amortization plan on page 20).
International Development Opportunity Initiative (IDOI) and its Centre for Advanced Skills Development & Training (CAST) is ready and open to work hand in hand with individuals, agencies and organisations that are willing to partner with it in any form so that its aims and  objectives will be achieved.IDOI-CAST is therefore open, ready and willing to work with all and sundry.
SECTION ONE: PROFILE OF THE CENTRE FOR ADVANCED SKILL TRAINING (C.A.S.T.) 

Background of the Centre
International Development Opportunity Initiative (IDOI) was registered under the Registrar General’s Department of the Republic of Ghana in 2015 a company limited by guarantee (social enterprise) with registration number CG 157592015 to promote education for sustainable development through provision of counselling, orientation, employable skills training, career growth education, facilitation among others.Since education is a key to development, IDOI deems it fit to establish the Centre for Advanced Skills Development & Training (CAST)  to provide strategic and unique educational and skills training programmes aimed at equipping the youth and young adults in Ghana and in sub-Saharan Africa with relevant knowledge, useful practical life skills, appropriate attitudes/values and opportunities with which they (beneficiaries) can shape and or reshape their lives, their communities and the society at large. Key among the positive social impacts that our unique project brings is that none of our graduates who complete successfully will look up to the society for solution or help rather they (graduates) will rather constructively and creatively use their initiative and skills they acquired/developed through the various programmes to generate useful practical solutions for their communities, thus helping to promote sustainable development.
Founders
Mawuli Mensah, MA, PGD, DipNsg, DipCC, Adv.Cert (Proj.Mgt): He is a trainer, health care professional/counselor and project manager with over 10 years experience in developing and implementing business and research projects. He is also a Founder of TARTPLUS, a unique decorative artifact business. He holds Master of Arts Degree in Human Rights from the School of Research &Graduate Studies in the University of Education, Winneba in Ghana and Postgraduate Diploma in e-Governance from the University of Catalonia, Barcelona in Spain. He also holds Diploma in General Nursing, Diploma in Pastoral Counselling, and Advanced Certificate in Project Management. He possesses practical skills in leadership and has experience in leading and managing both business and research projects successfully.
Edem Anku, Diploma (Education), Certificate in Service Course for Teachers: He is a teacher by profession and the Executive Director of Heralds International School Ltd.In his professional capacity as an educationist, he has taught for about 8 years and also headed St Francis International School and King’s Paradise School before establishing Heralds International School. He is an embodiment of varied experiences. Thus, he is an educationist, a youth leader, social activist. These broad and diverse experiences of the young entrepreneur are backed by appropriate academic/relevant training from the University of Education, Winneba in Ghana. He also holds a Certificate in Service Course for Teachers.
Other Promoters
Dziedzorm Awude, MA, B.Ed (Psychology): She is an educational/development training expert, a counselor and social worker with over10 years working experience as a project coordinator of a private firm of educational workers in Ghana. She holds Master of Arts in Development Studies from the Institute of Statistical, Social and Economic Research (ISSER) in the University of Ghana, Legon and Bachelor Degree in Educational Psychology from the University of Cape Coast. She possesses a high degree of professionalism with which she carries out her responsibilities wherever she works.
Charles Edem Dzetu, M.A,BA(Economics):He is an economist by profession. He holds Bachelor of Arts Degree in Economics from the University of Ghana, Legon and Master of Arts in International Trade and & Economic Cooperation from Kyung Hee University, South Korea. He is an Economic Planning Officer in the Public Expenditure Monitoring Unit (PEMU) of the Ministry of Finance & Economic Planning of the Republic of Ghana. He has over 13 years working experience in Processing and disbursing monthly releases to Ministries, Departments and Agencies (MDAs), tracking and monitoring government expenditure to ensure swift and effective payment procedures as well as maintaining good cash management in the various ministries, departments and agencies (MDAs).He has experience in Monitoring and Evaluation of Government Ministries, Departments and Agencies’ Expenditures to ensure effective budget implementation. He has competent skills in writing quarterly, mid-year and annual report on budget implementation.
Emmanuel Sexlem Alorsor, BSc (Accounting), Dip. Business Studies [DBS]ICAG:
He is a finance officer and a Chartered Accountant who also holds Bachelor of Science Degree in Accounting from the University of Professional Studies, Accra, Specialist Internal Auditor’s Certificate-I from Altum Training Consult, Accra and Diploma in Business Studies [Accounting] from Accra Polytechnic. He has over 10 years working experience and practical professional knowledge from Phoenix Insurance Co. Ltd  as finance officer,  State Insurance Co. Ltd, Accra as insurance underwriter, and Monitoring & Pre-Auditing Unit of  the Korle-Bu Teaching Hospital, Accra. He has competent business management/administrative skills with strong professionalism and good interpersonal skills. 
Policy Profile of IDOI-CAST.

Vision: To become a leading centre for promoting strategic skill training programme for sustainable development

Mission: To impact people with practical innovative life /employable skills for effective human service delivery & productivity
Goals:  1. To conduct need based assessment and research

             2. To design relevant and useful programmes

             3. To recruit and train people

             4. To promote human resource development locally and internationally

Objectives:

1. Design and or run pragmatic/practical educational/ skill training programmes

2. Prepare students for and provide them with, internship and job placement opportunities
3. Expose students to practical development opportunities locally and internationally
4. Collaborate with relevant stakeholders to promote education for sustainable development

5. Provide beneficiary trainees with internships, job placements & support for self-initiated projects/ventures.

6. To acquire, develop and maintain properties in pursuit of the above stated objectives.
Programmes and Activities
1. Need assessment & programme development
2. Skill training & education 
3. Research and publication
4. Socio-economic development opportunities
5. Seminars & Workshops
6. Counselling, orientation and facilitated internships/job placements 
7. Growth support for self-initiated projects/ventures of young entrepreneurs
Core Values: 

· Professionalism
· Results 

· Innovation
· Competence
· Excellence 
· Diligence
Location and contact address
Location: AC 32, community 9 
Tema, Greater Accra Region
Ghana-W/A.
Address: IDOI-CAST 
P.O.BOX CS 8480, Tema, Ghana, W/A

Contact Phone: +233(0)574483131


  +233(0)265901557

Email: idoinitiative@gmail.com

            idoinitiative@yahoo.com
            castinternational@gmail.com
SECTION TWO: DESCRIPTION OF THE PROPOSED PROJECT
Proposed Business Project: Skill Training /Education and Provision of Technical Support Services
Product/Services: These include Employable skill training, capacity building, career counselling and facilitated internship/job placement among other local and international development opportunities.

Need and justification for establishment of Centre for Advanced Skill Training (CAST)

There is a growing concern among the developed world with the developing countries inclusive to address issues related to human welfare and sustainable development especially in Africa where lack of competent transformational leadership and innovation culminate into various forms of social stress, economic hardship and retardation.

Systematic field studies and careful scanning of our business environment (political or legal, economic, scientific and technological) coupled with our pilot skills training in 2016 and 2017 revealed useful window of opportunity where strategic skills training programmes could be designed to address identified socio-economic development needs among our younger generation. As a developing nation, Ghana (Ghanaians) had always debated on issues of unemployment and yet the number of the unemployed people continues to grow. In order to promote practical advanced skills training for development (in the society), there is the need for the preparation of our youth and young adults through strategic and unique educational programmes aimed at equipping them with relevant knowledge, useful practical life skills, and appropriate attitudes/values needed in the modern global marketplace. Hence the need to establish such a premise as the proposed centre for advanced skill training (CAST) cannot be over emphasized. When it become fully operational, the centre will thus complement government efforts to promote socio-economic development through need based assessment, design and implementation of pragmatic educational programmes that will enhance the standard of human life locally and internationally. A key value that CAST brings is the practical attachment or field exposure of students in relevant fields during their training and facilitated internship or assisted placement after successful completion. Again, CAST will impact its beneficiaries positively and uniquely that none of its graduates (upon graduation) will be looking up to the society for solution or help. Rather they (graduates) will constructively and creatively use their initiative and skills they acquired or developed through the various programmes to generate useful practical solutions for their communities, thus helping to promote sustainable development. It is hoped that successful establishment of the above centre and implementation of relevant programmes will help to equip our youths will relevant applicable skills that will help them serve in various capacities locally and internationally and hence contribute to socio-economic development. 

Beneficiary Profile: CAST targets the youths, young adults and interested others who are looking for quality skill training that can help them promote sustainable development in their own lives, communities and the society at large. 
Competition & Competitive Edge

Competition Analysis: The strength of CAST’s competitive strategy lies in its agenda of branding itself as a springboard from which youth and young adults who completed its programmes successfully will jump into successful career/economic life. In this way, C.A.S.T. is not providing only classroom teaching/learning opportunities but it is also sensitive to practical advanced social/economic life skills required of young graduates by the contemporary global community in order to meet developmental challenges in the job markets. CAST plans to take senior high school leavers and other graduates through practical advanced /executive skills development programmes and placement opportunities e.g. facilitated internship/placement, etc so as to prepare them to address social/economic development needs and other concerns they may meet in their community and society at large. The major competitors of C.A.S.T. do not match the level of innovation and combined expertise that its leaders devote to preparing it’s cherish students to become effective agents of change in their social and economic world after they successfully complete our programmes. This notwithstanding, C.A.S.T. adopts a moderately competitive level of pricing for its beneficiaries.
CAST’s Competitive edge: 
CAST aims at leading a change in the educational sector as the most innovative private institution in Ghana and the sub-Saharan Africa in the 21st century and beyond. As such C.A.S.T. will distinguish itself from competitors in the following ways:

1. Quality: The technical know-how of C.A.S.T.’s leaders will ensure delivery of satisfactory and excellent service to its beneficiaries. C.A.S.T. will continue to improve upon its services so as to meet changing trends.

2. Innovation: C.A.S.T. has the ability to design and run unique programmes in ways that are totally different from what others are doing. With this, C.A.S.T. is better positioned to prepare its beneficiaries so that they can be able to solve social and economic challenges locally and internationally effectively. 
3. Technical know-how:  The rich expertise and experience of the leaders enable the centre to develop, design and implement relevant programmes to equip its beneficiaries with the skills required of them to merit employment in the job market or enable them create their own jobs. Having technical know-how also enables management to better understand the market trends and deliver services/programmes to suit changing trends in our contemporary society.

4. Customer Satisfaction: The centre’s numerical growth and progress in revenue generation lies in maintenance of satisfied and loyal customer base. C.A.S.T. is not only interested in the satisfaction of its beneficiaries but rather the useful placement of beneficiaries. Thus, C.A.S.T.’s leaders will work conscientiously to move beneficiaries to fulfillment of their dreams in life. Our strong commitment to beneficiaries’ fulfillment will help us to attract and retain a good number of students.
5. Unique values CAST brings to its students: CAST’s programmes are uniquely designed to help students create innovative shift in mindset (personally), acquire investigative inquiry /problem solving skill, update their experience and repackage their skill portfolios.
6. Other side attractions: These include moderate fees, flexible payment terms, competent leadership team (made up of seasoned and committed professionals) and post completion facilitated internships/placement opportunities for our trainees/graduates among others.
Outline of Key Training Programmes: 
Some of C.A.S.T.’s training programmes include:

· Allied Health & Medical care
· Health and Social care management
· Business Growth &Entrepreneurship
· Leadership and Governance 
· ICT and electronic governance
· Social Development & Innovation Management
· Human Rights & Social Protection
· Peace building & Gender 
· NGO & Social Enterprise Management
· Education for Sustainable Development
 Brief details on key scheduled programmes are as follows:
· 1. Allied Health & Medical care
This programme is designed for Health/Care Assistants, Medicine Counter Assistants and other college graduates with at least WASSC or equivalent qualification. This programme can take 1 or 2 or more years depending on the merit of applicant’s entry qualification, prior relevant experience and career interest of student. The programme aims to equip students with relevant clinical skills related to institutionalized health care, home care, ambulatory care and other issues related to paramedics. It also seeks to build foreign language skills of the students so that they can benefit effectively from international placement opportunities. The programme is also targeted at Traditional Medicine & Herbal Care Practitioners who want to deepen their knowledge. The local practitioners through this programme will be groomed to appreciate the science of Anatomy & Physiology, Pathology & patho-physiology of selected diseases, nutrition & dietetics and others such as biochemistry as it relates to the age old practice. Besides the upgrading in technical know-how/skills, the local practitioners will develop their skills to organize their jobs into competitive business enterprises through entrepreneurial skill acquisition during the programme.

· 2.Health and Social care management
This programme is unique blend of human care service skills and administrative/ management (planning, implementation, leadership/supervisory) skill development programme aimed at achieving effective results in care projects and programmes handling. It is concerned with planning and administering and or promoting health, wellness, welfare and rights/dignity of humans at personal level, family level and community/ public level. Through this, students will be equipped with various and relevant skills in effective administration/promotion of care, health, wellness, welfare, safety and rights & dignity of fellow humans. It also seeks to build effective communication skills of the students including foreign language skills so that they can be able to interact with people in the international arena. Some of the courses (and skills areas) to be covered include but not limited to the following: Anatomy & Physiology, Mental Health, Community Health, Sociology/ Intercultural Communication, English Grammar, Usage & Writing, language skills in French or German, Psychology/ Behaviour Change Communication (BCC), Nursing care & Procedures, Health & Wellness, Nutrition & Dietetics, Occupational Health & Social welfare, Human Rights & Social Protection, Principles of Management, Leadership Skills Development, Assertiveness & Advocacy, Ethics & Professionalism, Counselling& Care giving (with emphasis on HIV/AIDS Counselling & Care), Care & Therapy, Child Welfare, Human Temperaments & Behaviour, Research Methods & Data Analysis, First Aid & Bandaging, Home Accidents Prevention& Fire fighting, Family Health & Geriatric care, Computer Application, Personal Development, Conflict Resolution, Project Design & Management. The students will gain practical skills in chosen fields such as Counselling Clinics, Aged/ Children Homes/Welfare homes/ Day Care Nurseries or Community outreach/studies. A project work/ project Report on Family care study/Community study or a relevant case study will be prepared and submitted by students.
· 3.Business Growth &Entrepreneurship
This programme takes students through hands on practical business and entrepreneurial coaching that will give them competitive edge in the global marketplace. It will also link them to useful development partners after they are able to design bankable business proposals for funding. This unique programme hopes to transform participants into competent business owners and employers instead of being job seekers or employees. Courses to be treated includes but not limited to: Entrepreneurship, Business and entrepreneurial leadership, management and administration, Developing successful business & promoting customer fulfillment, Business team building and leadership, Business planning, Business growth strategies, Branding, Feasibility studies, Business Franchising,  Strategic Marketing, Management Information Systems, Supply chain management, Computer Applications, Project Management. A project work/ case study will be undertaken by students.
· 4.Leadership and Governance 
This is a modular programme that can be offered intensively, regularly and or flexibly. The flexible study option can be delivered online or in person as week-end programme so as to meet specific needs of busy students. Since leadership is the bane of socio-economic development, this programme seeks to help participants to build transformational leadership skills, develop problem solving skills and sharpen managerial acumen. With these, students are able to build their influence, think critically, mobilize and lead or manage teams work effectively and efficiently locally or internationally. They will also be able to promote sustainable development through participatory decision making, stakeholder analysis, persuasive communication and organizational/community development strategies where they can help prevent and or manage conflict effectively and promote their leadership beyond their geographical boundaries. The key modules to cover are:

Module 1: General Principles &Perspectives Leadership

Course 1: Leadership & Followership Strategies
Course 2: Developing & Leading Organizations
Course 3: Leadership Ethics & Professionalism
Course 4: Team Dynamics & Leadership  
Module 2: Intercultural communication in Global Leadership 

Course 1: Overview of Intercultural communication

Course 2: Intercultural communication process

Course 3: Intercultural communication in everyday life

Course 4: Intercultural communication in applied setting

Module 3: Organizational Resource Management

 Course 1: Strategic Management

Course 2: Diplomacy & Negotiation

Course 3: Project Management

Course 4: Research Methods & Data Analysis
Module 4: International Cooperation & Leadership

 Course 1: International Relations & Cooperation

Course 2: International Development & Organizational Strategies

Course 3: International Instruments for peaceful co-existence

Course 4: Impact ICT on Transnational Leadership & Governance
· 5. ICT and electronic governance
Modern day technology has made it such that with just a click of button, one could link up with other parts of the world. In order to promote sustainable socio-economic development, we have to bridge the digital divide between the developed world and developing nations. This special programme will equip students with practical skills and lessons on how to harness ICT to promote effective public sector administration /organization and private sector enterprises (both business and social enterprises).The areas to be treated include the following:

a) Overview of ICT and governance

1. Computer Applications

2. The electronic governance concepts

3. Perspectives on impacts of e-governance

4. ICT and socio-political action

b) ICT and e-Administration

1. Planning (strategies) for an e-governance projects

2. Effective implementation of e-governance projects
3. Local e-governance case studies

4. Project Management

c) E-Government practices

1. e- activism and participation

2. e- civics

3. e- campaigning

4. Research Methods & Data Analysis

· 6.Social Development & Innovation Management
In order to increase market value of products and services, service providers for that matter entrepreneurs and leaders need to master creativity and innovation principles and best practices. This will enable them to lead innovative efforts and manage accompanying change effectively in an ambiguous and uncertain environment. This programme will help students to build cutting edge skills through hands-on practical lessons. The programme will enable students to develop and or lead client-centered projects integrating new insights based on current emerging strategies and or organizational issues so as to deliver effective, efficient and enduring solutions to clients locally, nationally and internationally. The modules to be covered include the following:

1. Innovation management essentials

a) Development planning

b) Social Enterprise planning

c) Design thinking for social innovation

d) Mind mapping

2. Managing Innovation Process

a) Effective decision making

b) Need assessment & Solution statement

c) Developing performance criteria

d) Market segmentation

3. Understanding beneficiaries/clients and their needs

a) How to build a logic model

b) Operations management

c) Competitive edge & Competition analysis

d) Change management & leadership

4. Testing Assumptions & Measuring Performance

a) Test of Concept plausibility

b) Performance Measurement

c) Framing and scoping
d) Cost Analysis

5. Organizational form & stakeholder management

a) Perspectives on organizational forms

b) Stakeholder Analysis

c) Socio-politics

d) Project Management


· 7.Human Rights & Social Protection
With the growing concern among the human race to address issues related to human welfare and well-being, the need for human rights cannot be overemphasized. Human rights have pervaded much of the political discourse since the Second World War. While conscious efforts for freedom from oppression, under development and misery are probably as old as humanity itself, it is an affront to human dignity and survival and has to be tackled appropriately. Competency based skills  with initiatives  to put the human being back at the centre, promote and encourage respect for human rights and for fundamental freedoms for all is necessary locally and internationally. This programme provides students with principles governing human rights and its administration, the role of both state and non-state actors in promoting human rights, rule of law/ legal framework in the field of human endeavour and insight on how the different international /local human rights bodies function including those that monitor the implementation of the major international human rights treaties among others.Someof the courses to be covered include:

· Human rights and principles of human rights

· Mechanism/Instruments for protecting human rights

· The roles of state/non-state actors in promoting human rights

· Rule of law and legal procedures in administrative justice/right

· Alternative Dispute Resolution 

· Working with the Office of the United Nations High Commissioner for Human Rights to promote human rights locally and internationally.
· 8.Peace building & Gender Equity
In order to promote sustainable development, the need for peace cannot be over emphasized. Peace is an indispensable tool for nation building, community harmony, economic development, political stability and general societal cohesion and progression. In developing countries particularly, any shift to disturb the balance of peace within the country can have a serious effect on the development agenda of the country.

This training programme is therefore geared towards providing students with conceptual and analytical frameworks in peace building and reconciliation, as well as exercises and case studies that elicit their knowledge and provide opportunities for practical application.Peacebuilding materials and exercises are provided to give trainees the building blocks for a challenging and creative learning. The training will help solidify their foundation in Peace building analysis and skill development with focus on gender, security, leadership and human right education. Various courses to be treated include but not limited to the following:

· Peace, Reconciliation & Human Rights
· Concepts for peace building

· Conflict resolution & Mediation

· Skills for peace building

· Theories and concepts of Gender

· Concepts of peace & Security

· Intercultural communication 

· Good governance and Leadership

· Power, Gender& Identity issues in peace building

· 9.NGO & Social Enterprise Management
In order to promote sustainable development, there is the need for collaboration between the state actors and non-state actors. Civil society organizations play key role in nation building, community harmony, socio-economic development, through various interventions and projects. In developing countries particularly Africa, NGOs, CBOs, FBOs and others have played pivotal roles in promoting development.  This training programme is designed to provide students with conceptual and analytical frameworks in building, leading and managing non-governmental organization as well as practical exercises and case studies that provide opportunities for practical application. Key among the modules to be covered includes the following:
1. Perspectives on NGO Management &Leadership 

· Principles of Leadership & Management

· Leadership Traits, Styles and Competencies

· Teams Building & Leadership

2. NGO Leadership: Evolving Roles and Characteristics

· Competencies and Characteristics of NGO leaders

· Organisational Growth &Leadership 

· NGO Leadership and Change Management
3. The Challenge of Leadership Development 

· Empowerment and Transformation 

· Practical Experience and Strategic Reality 

· Responding to Culture and Context

4. Leadership Developments: Assessing its Importance
· Impact and Effectiveness
· Good Practice and Professionalism 

· Research Priorities for Successful Leadership Development
· Education for Sustainable Development
In order to promote sustainable development, there is the need for us to develop human capacity. This multi-dimensional programme is covered under the following modules:
Module 1: Education and its role in development process

Module 2: Goals, Philosophies and Theories of Education for sustainable development

Module 3: Education, Research & Development

Module 4: Education and Empowerment in leadership and service delivery

SECTION THREE: MARKETING AND SALES PLAN
Market Analysis and projection

The target market of CAST is made up of youths and young adults with Senior High School Certificate (WASSC) or its equivalent qualification, Higher National Diploma (HND) or University Degree. There are special cases where CAST will run tailor made programmes aimed at promoting competency- based practice among  local/traditional service providers (to help deepen their knowledge in their field of practice).
Marketing Strategies

The marketing strategy adopted by CAST focuses on quality assurance and affordable pricing. The main marketing medium includes direct interaction with clients, maintenance of good customer relations, periodic promotional fair and use of media (both electronic and print media).

Market segmentation
The market for CAST’s programmes is segmented on the basis of type client/beneficiary. As mentioned in the marketing analysis above, CAST’s clients are categorized into SHS/WASSC (or its equivalent) graduates, HND (or its equivalent) holders, University graduates and other young adults/local service providers who need special or tailor-made programmes. The centre adopts segmentation by benefit method in order to deal with its target market. As such the market is segmented based on the benefit customers derive from the programmes.

Market Needs:
Education that seeks to promote sustainable development is not about just taking students through teaching and learning in the classroom and providing them with mere certificates. But rather it combines teaching and learning with relevant practical exposure and skills building initiatives. This, CAST seeks to do through post completion support programmes so as to bridge the gap between theory and practice. This will also be done through counselling and facilitated placement/internship among others. This will make the graduates practically useful to themselves and their communities. There are numerous senior high school graduates as well as university graduates who do not know how to employ their academic education to resolve practical economic or social development or relevant life problems. The situation is serious to the extent that there is a formation of unemployed graduates association in Ghana. It is on this premise that CAST and its innovative programmes is poised to become very useful to our target beneficiaries.                                                                                                                                                                                                                                                         

Future Trends

The current trends in the educational sector have revealed a sharp and upward demand for useful and innovative programmes over the years. Most people in Ghana and for that matter, Africa are getting tired of the regular or the traditional educational programmes that produce mere academic graduates who cannot employ their academic knowledge to solve social or economic problem and as such tend to look up to others for solution instead of being a source of solution. The search for education that is useful to social, economic and other relevant problem solving by young people for themselves, by parents for their wards and political leaders (in Ghana and Africa) for  their citizens is only a proof that education is not just a service with high demand but also a key to sustainable development. It is estimated that the average growth in total industry sales over the plan period will stand at about 30%.As such we anticipate increase in growth of our business also in the same dimension.

Market Size/Volume

People all over the world, including Ghana, appreciate the need for education. The greater percentage of, if not all Ghanaian population appreciate education as key to development. Our marketing strategies are geared towards 20-30% of the market share over the plan period.

SECTION FOUR: OPERATIONAL PLAN
Operational Strategies

The operations and service delivery at C.A.S.T. involves publicity/advertisement, recruitment and admission of youth and young adults for various educational / skill training, and extracurricular skill development programme as well as practical advanced employable skill attachment programmes. Our programmes takes place at various levels such as advanced, mastery, executive with additional post completion fields experience /support programmes for personal initiatives as may be appropriate. Quality teaching and learning materials/methods as recommended by the relevant education service authorities, e.g. the Ministry of Education, at the national level and the UNESCO-UNEVOC, at the international level are employed. C.A.S.T. also depends on competent and committed team/staff including the directors and relevant others with rich expertise in order to achieve its objectives. The centre also works hand in hand with other relevant agencies locally and internationally so that useful and relevant internship/placement opportunities are offered/ granted to its students/graduates so that they can develop their competence as young agents of change in their social and economic endeavours.

Process and Facilities 

On admission, students may be counselled as may be appropriate. Applicants are assessed in various ways by professionals including educationists, counselors and others as may be appropriate. This is to help discover hidden talents, temperaments and other relevant qualities and challenges so that appropriate services/programme support is provided or sought for them to promote their total development. Students may be assigned to appropriate level of programme / units, under supervisors or professionals as may be necessary and appropriate. Alongside teaching and learning, other extracurricular activities and practical assignments/projects are scheduled to help students to develop other useful skills for life e.g. leadership, public speaking, initiative, social interaction, building of useful virtues and values, etc. There may be occasional study tours or field trips, or participation in useful/special events required of students depending on the level of skill needs assessment, career interests, personality/temperament analysis and or special professional requirements/ relevant conditions such as language skill level among others to be fulfilled by a particular student. It is CAST’s plan to conduct occasional but appropriate exchange programmes for both students and lectures/facilitators so they can become abreast with relevant developments issues in the global community. The centre shall provide and nurture congenial atmosphere for students and staff to interact effectively and professionally so that useful communicative skills will be built and or mastered. Teaching and learning shall be of high professional standard where lectures/facilitators prepare well ahead of time according to approved programme or course outline or any other useful criteria as the case may be. The process of teaching and learning at CAST is multi-faceted i.e. involves combination of students efforts/commitment, lectures/facilitators professionalism & determination and management’s provision of external resources (such as library/internet/relevant learning/teaching aids) and internship/placement opportunities locally or internationally.
Duration of programmes

The programmes are designed to be completed by students ranging from 3 months intensive to 2years flexible study modules depending on the personal/professional workload, needs and or career interests of trainees. 

Benefits of the programme

As they go through the programme, trainees will:

· be provided ALL learning materials including world-class texts, presentation, videos, etc

· benefit from local and or  international internship/ job placement opportunities 

· be supported (especially practitioners) to develop/grow their works into better competitive enterprises

· be able to develop bankable proposals for selected international partners for funding

· be provided with free post-completion consultation/ support services

Uniqueness of C.A.S.T. and its programmes

· World  class competency- based skill training with standard learning materials

· Congenial and supporting  environment for personal development

· Flexible and adaptable study periods and or  study options

· Opportunity for acquiring foreign language skills as may be appropriate based on needs of trainees
· Opportunity for internship and job placement worldwide

· Opportunity for submitting bankable proposal for investment/funding

· Practical support for trainees who want to establish their own enterprises

Mode of application and enrolment at C.A.S.T

On advertisement, interested applicants will be requested to  send pre-application inquiry and or CV by email for preliminary assessment before application form is issued out for filling. Prospective applicants, especially the traditional medicine/herbal practitioners without internet access may call +233(0)574483131or +233(0)265901557 for further direction.

Mode of programme delivery

This consist of  lectures, seminars, discussions, field studies and observation of preserved specimens, the use of interactive computer models, and the examination of plastinated cadaver(s) as may be appropriate. Hands on practical demonstration and or practical attachments combined with the above mentioned methods may be used as may be appropriate to strengthen both the theoretical base and practical skills of participants for easy application in the world of service. Participants are required to attend or participate in all lessons and carry out assignments and submit project works on time.

Study options available to trainees initially

Depending on his/her convenience, a prospective trainee may/ can choose to study via any of the following options as may be appropriate:

a) Regular Study Session

b) Modular /Week-end Session

c) Online Study Session

Programme cost and Mode of payment
In order to support prospective applicants, partial scholarships (up to 75% of total cost) are awarded to selected applicants. Most of the trainees will have to pay up the remaining cost before starting the programme. Meanwhile flexible modes of payment exist for students. Depending on their needs, may/ can choose to pay via the bank account of CAST as follows: Weekly, Monthly or Per Semester.
Financial Sustainability

In order to promote financial sustainability, vocational training will be introduced when the CAST is moved to full operation and by products resulting from training of practical skills like creative arts, fashion designing and other vocational skills such as table cloths, napkins, artifacts, candles, etc would be branded and sold locally and internationally particularly to raise funds to continuously support the project.
SECTION FIVE: HUMAN RESOURCE & STAFFING PLAN

Board of Directors (BODs): 
The board of directors is made up of people with adequate experience, competence and qualification necessary to promote the CAST. The BODs has the responsibilities to:

a) Formulate policies to ensure smooth operations of the centre i.e. human resource policies, finance policies, marketing policies, procurement policies, administrative policies and others.

b) Monitor implementation of management decisions, corporate policies and objectives.

c) Take necessary steps to promote the growth of the centre locally and internationally.

d) Meet regularly or as may be appropriate so as to carry out relevant mandates and to evaluate performance of management team so as to guide the centre to succeed or grow.

Management Team of C.A.S.T. 
The initial proposed management team comprises 3-4 professionals who will use their skills and expertise to ensure that the centre works to achieve its stated vision, mission and objectives. They shall work together under the centre director who shall guide their various operations according to the vision, mission and objectives of CAST.
Qualifications & Credentials of C.A.S.T.’s Management Team 

	Name
	Designation
	Relevant Credentials

	Bright K. 

Buami
	Acting Centre

Director &

Students Services Manager
	He is a trained teacher who holds Advanced Teacher’s Certificate (Cert A) from Jasikan Teachers’ Training College and also Bachelor Degree in Education from the University of Education, Winneba in Ghana. He has over 17years teaching experience. Besides his professional work he is also involved in development and training of young Christians as such he is strongly involved in organizing most of the scripture union (SU) camps throughout Ghana. With his deep insight into educational planning, management and administrative skills coupled with leadership capabilities he is able to promote the centre’ work.

	Mawuli 

Mensah


	1st Director

&
Programme

Manager
	He is a trainer, health care professional and project manager with good experience in developing and implementing both business and research projects. He holds Master of Arts Degree in Human Rights from School of Research & Graduate Studies in the University of Education, Winneba in Ghana and Postgraduate Diploma in e-Governance from the University of Catalonia, Barcelona in Spain. He also holds Diploma in General Nursing, Diploma in Counselling, and Advanced Certificate in Project Management. He possesses practical skills in governance & leadership and has experience in leading and managing teams to execute effectively. With good experience and practical working knowledge spanning over 10 years, he is capable of promoting the centre successfully.

	Charles E.

Dzetu


	3rd Director

&

Acting Development

Planning Manager
	He is an economist by profession. He holds Bachelor of Arts Degree in Economics from the University of Ghana, Legon and Master of Arts in International Trade and & Economic Cooperation from Kyung Hee University, South Korea. He is an Economic Planning Officer in the Public Expenditure Monitoring Unit (PEMU) of the Ministry of Finance & Economic Planning of the Republic of Ghana. He has over 13 years working experience in Processing and disbursing monthly releases to Ministries, Departments and Agencies (MDAs), tracking and monitoring government expenditure to ensure swift and effective payment procedures as well as maintaining good cash management in the various ministries, departments and agencies (MDAs).He has experience in Monitoring and Evaluation of Government Ministries, Departments and Agencies’ Expenditures to ensure effective budget implementation. He has competent skills in writing quarterly, mid-year and annual report on budget implementation. With over 13 years of working experience, Charles can be of great help to CAST.


	Emmanuel Alorsor


	4th Director

&
Acting Finance/Admin
Manager

	 He is a finance officer and a Chartered Accountant who also holds Bachelor of Science Degree in Accounting from the University of Professional Studies, Accra, Specialist Internal Auditor’s Certificate-I from Altum Training Consult, Accra and Diploma in Business Studies [Accounting] from Accra Polytechnic. He has over 10 years working experience and practical professional knowledge from Phoenix Insurance Co. Ltd  as finance officer,  State Insurance Co. Ltd, Accra as insurance underwriter, and Monitoring & Pre-Auditing Unit of  the Korle-Bu Teaching Hospital, Accra. He has competent business management/administrative skills with strong professionalism and good interpersonal skills. With his professionalism, and practical knowledge, he is able to help to promote the operations of CAST


Organisational Structure of C.A.S.T
The organizational chart below depicts management /operational team and chain of command at CAST.

 SHAPE  \* MERGEFORMAT 



Responsibilities of CAST’s management team members
1. The Centre Director

This is the chief executive officer of the centre. He or she shall have relevant knowledge and experience in leading the centre professionally to fulfill its mission effectively.

Responsibilities

a. Plan, implement institutional policies and direct the affairs of the centre
b. Organise and lead the centre towards the achievement of its objectives

c. Responsible for staffing, i.e. recruitment and assigning/re-assigning staff/personnel at the centre

d. Coordinating the various activities of the centre

e. Budgeting and  allocation of resources

2. The Finance & Administrative Manager
As the implementing officer, the finance & administrative manager shall have the professional knowledge to promote the centre’s work.
Responsibilities

a. Day to day administrative duties

b. General office management responsibilities: records, finance/accounts, procurement, etc

c. Correspondence, publicity, meetings, etc

d. Carry out other duties as may be relevant professionally
3. Programmes Manager

The programmes manager is the head of training at the centre.

Responsibilities

a. Develop/implement relevant/appropriate skill development  programmes of the centre
b. Provide support in drawing course outlines and supervise general training of tutors & trainees
c. Plan and coordinate the field studies of trainees and their supervisors

d. Keep accurate  training records of the centre
      4. Development Planning Manager

The development planning manager is the one in charge research, development and advisory services of the centre.

Responsibilities

a. Initiate relevant search and opinion polls  and research initiative to improve service to trainees
b. Liaise between CAST and relevant institution in search of  useful opportunities for CAST’s growth
c. Assist in search, directing and helping with placement opportunities 
d. Maintain and uphold welfare and development of CAST
e. Keep accurate  records and maintain the same
Staffing Needs

The centre has plans to employ few lecturers/tutors/facilitators at its initial stage and later augment it. This will help the CAST to deliver effective services to its valuable trainees in the subsequent years.
SECTION SIX: FINANCIAL PLAN

ASSUMPTIONS
· The cash flow is based on the assumption that a funding of $ 30,000.00 will be sourced as a grant or a loan at an interest rate of not more than about 35%. 
· Key macroeconomic indicators are assumed to remain fairly stable over the 3year plan period.

· Key expenses are expected to increase by about 10% yearly on average

HOW THE REQUIRED FUND/LOAN WILL BE USED
	Item
	Cost($)

	Premise (rent)
	12,000.00 (1,000.00 X 12 months)

	Projector &Laptop for teaching/lecturing
	  2,100.00

	Classroom furniture (Tables & Chairs)
	  2,400.00 (50.00X48 sets for the starting)

	Office equipments (Computer, printer &copier)
	  3,000.00

	Advertisement in Daily Graphic
	  3,000.00 (1,500per half-page daily X2days)

	Transport & Logistics
	     500.00

	Teaching  & Learning materials (book, manuals, handouts, CDs and others for the starting)
	  7,000.00

	Total
	30,000.00


PROJECTED REVENUE 
	1st Year
	2nd Year
	3rd Year 

	Average  fee for

Semester 1=

1,500.00
	Average fee for

Semester 2=

1,500.00
	Average fee for

Semester 1=

2,000.00
	Average fee for

Semester 1=

2,000.00
	Average fee for

Semester 1=

2,500.00
	Average fee for

Semester 1=

2,500.00

	Number of Regular Students expected to enroll                                                       = 20 

Number of Part-Time Students  expected to enroll                                                  = 20 
Number of Virtual Students ( those to receive lesson on-line or through internet ) = 60 
                                                  Total students expected to enroll for the starting :  100

	Sources of revenue generated

	Students
	1st Year
	2nd Year
	3rd Year

	100
	Semester 1
	Semester 2
	Semester 1
	Semester 2
	Semester 1
	Semester 2

	
	1,500.00X100
=150,000.00  
	1,500.00X100
=150,000.00  
	2,000.00X100
=200,000.00
	2,000.00X100
=200,000.00
	2,500X100=250,000.00
	2,500X100=250,000.00

	TOTAL 
	150,000.00  + 150,000.00  
=300,000.00
	200,000.00 +200,000.00
=400,000.00
	250,000.00 +250,000.00

=500,000.00

	TOTAL REVENUE
	300,000.00
	400,000.00
	500,000.00


COST OF OPERATION
	
	1st Year
	2nd Year
	3rd Year 

	Office Consumables
	12,000.00
	13,000.00
	14,000.00

	Maintenance & Sanitation
	4,000.00
	5,000.00
	6,000.00

	Teaching &learning materials
	34,000.00
	41,000.00
	44,000.00

	TOTAL
	50,000.00
	59,000.00
	64,000.00


 SALES PROMOTION, MANAGEMENT, ADMINISTRATIVE AND GENERAL EXPENSES (S.M.A.G.E.)
	
	1st Year
	2nd Year
	3rd Year 

	Staff Salaries & Allowances
	96,000.00
	120,000.00
	144,000.00

	Admin.& professional charges
	 12,000.00
	18,000.00
	24,000.00

	Utilities(light and phone bills)
	 12,000.00
	18,000.00
	24000.00

	Internet  services
	 12,000.00
	18,000.00
	24,000.00

	Advertisement& Publicity
	 12,000.00
	18,000.00
	24,000.00

	Transport & Logistics
	  6,000.00
	9,000.00
	12,000.00

	Insurance & Security
	 12,000.00
	18,000.00
	24,000.00

	TOTAL
	162,000.00
	219,000.00
	276,000.00


          PROJECTED INCOME STATEMENT

	
	1st Year
	2nd Year
	3rd Year 

	Revenue
	300,000.00
	400,000.00
	500,000.00

	 Cost of operation
	50,000.00
	59,000.00
	64,000.00

	Gross Surplus
	250,000.00
	341,000.00
	436,000.00

	S.M.A.G.E.
	162,000.00
	219,000.00
	276,000.00

	Interest on Loans
	10,500.00
	7,000.00
	3,500.00

	Depreciation
	2,500.00
	2,500.00
	2,500.00

	Surplus 
	75,000.00
	112,500.00
	154,000.00

	Charity donation (25%)
	18, 750.00
	28,125.00
	38,500.00

	Net Surplus
	56, 250.00
	84,375.00
	115,500.00


           PROJECTED CASH FLOW STATEMENT (GH¢)

	
	1st Year
	2nd Year
	3rd Year 
	Total

	Cash Inflows
	
	
	
	

	Revenue generated
	300,000.00
	400,000.00
	500,000.00
	1,200,000.00

	Business Loan/funding
	30,000.00
	-
	-
	30,000.00

	TOTAL INFLOWS
	330,000.00
	400,000.00
	500,000.00
	1,230,000.00

	Cash Outflows
	
	
	
	

	Cost of operation
	50,000.00
	59,000.00
	64,000.00
	173,000.00

	S.M.A.G.E.
	162,000.00
	219,000.00
	276,000.00
	657,000.00

	Loan disbursed
	30,000.00
	-
	-
	30,000.00

	Loan repayment
	10,000.00
	10,000.00
	10,000.00
	30,000.00

	Interest repayment
	10,500.00
	7,000.00
	3,500.00
	21,000.00

	Charity donation
	-
	18,750.00
	28,125.00
	46,875.00

	TOTAL OUTFLOWS
	262,500.00
	313, 750.00
	381,625.00
	957,875.00

	Net flows
	67,500.00
	86, 250.00
	118,375.00
	272,125.00

	Opening Balance
	2,500.00
	70,000.00
	156, 250.00
	228,750.00

	CLOSING BALANCE
	70,000.00
	156, 250.00
	274,625.00
	500,875.00


AMORTIZATION PLAN (IF FUNDING SECURED IS A LOAN)
Loan Amount: 30,000.00
Period:           
  3 Years

Interest Rate:  35 % (Maximum)

	YEAR
	LOAN

DISBURSED
	OUTSTANDING LOAN

AT BEGINNING OF PERIOD
	LOAN 

REPAYMENT
	RATE

(35%Max)
	TOTAL



	1
	30,000.00
	30,000.00
	10,000.00
	10,500.00
	20,500.00

	2
	0
	20,000.00
	10,000.00
	7,000.00
	17,000.00

	3
	0
	10,000.00
	10,000.00
	3,500.00
	13,500.00

	
	
	
	30,000.00
	21,000.00
	  51,000.00


INTERNAL FINANCIAL AND COST CONTROL MEASURES

It is our policy that our financial decisions be guided by budget or financial plans stated in the proposal. 
a) Financial procedures or control measures

1. Raising payment vouchers for all expenses

2. Accurate recording of basic accounting entries

3. Preparation of bank reconciliation statement

4. Daily balancing of petty cash book

5. Data entry into the computer and ledger entries among others

b) Cost control measures

1. Evaluating alternative designs/methods of operation and choosing the appropriate one.
2. Controlling operational processes/implementation of administrative policies.
3. Controlling purchases and supplies/inventory e.g. avoiding impulse buying.
4. Ensuring judicious use of materials (so as to avoid waste).
5. Doing proper negotiations and avoiding financial loss by preventing reckless expenses and embezzlement. 
APPENDIX A: ORGANISATIONAL CERTIFICATE OF INCORPORATION
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