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Project Definition Document for Centre Marembo Journal Project

The purpose of this document is to provide a summary of the Centre Marembo Journal project which can be used as the basis for fundraising activity and income generation, as well as a mechanism by which clarity about the project and what it is intended to achieve can be documented, monitored and updated. It will include:

· a summary of Centre Marembo

· project target group and a summary of their needs

· the context in which the project was established  and its development over time

· project aims and objectives

· project activities and services  

· delivery timescales

· critical success factors and impact to date

· proposed new developments

· unique selling point

· budget.

Summary of Centre Marembo

Centre Marembo in Kigali, Rwanda, provides a unique place for children and young people from all backgrounds to meet, learn and develop together. The mission of the NGO is to reintegrate vulnerable young people back into society through providing access to accommodation, education, employable skills and through helping to meet basic needs. Services are provided free of charge to all clients. This is a key differentiator in relation to other centres providing similar services in Kigali.

Target group

The main target group for Centre Marembo’s Journal Project is young people, male and female, aged between 15-26 years old who live in Kigali. However, children from the age of 8 years old, including street children, are also included in producing the journal.

Background and history of the project 

The Centre Marembo Journal is a journal produced by young people, for young people. It was first started in 2006 when it was funded by the World Bank. The intended purpose at that time was to raise the awareness amongst street children about their rights and enable them to access information on this subject. It was also intended as a response to the young people who were increasingly using the centre, as a means of providing them with a voice as well as providing a way of encouraging them to read. Early editions aimed at street children were A4 sized and primarily picture and image-focussed. This developed into an A5 text and image based format for the older age groups (15-25 years), of which 90% can read and write to varying degrees. While the young people have been keen to cover a range of subjects including HIV and AIDS, sexual reproduction, nutrition and young people’s rights, the funding sources of the project have also influenced its subject focus.  In September 2008, when Bottletop began funding the project, there was a move towards a focus on sexual and reproductive health (SRH) including HIV/AIDS. This is clearly a critical subject for the young people in question and information on the subject has been in high demand. There are however several other subject areas which young people would like to see covered by the journal. 
There are now approximately 150 young people who have contributed to the development of the journal (editing, publishing and distribution) and more than 2000 young people have had access to and have read it.

Project Goals and objectives

The goals of the project fit within the mission of Centre Marembo to empower young people, contribute to the reduction of poverty and support the reintegration of groups of vulnerable children and young people into Rwandan society. The Journal Project aims to contribute to the achievement of these outcomes by:
· informing and educating young people and adolescents about critical issues such as health, wellbeing and HIV/AIDS;

· providing a channel for young people, both male and female, to express their ideas and opinions;

· encouraging the motivation to read and write;

· facilitating the empowerment of young men and women, and their freedom of expression.

Ethos and activities

The empowerment of young people is central to the ethos of the Journal Project which is owned, produced and distributed by young people. The six clubs that are facilitated by Centre Marembo (anti-AIDS, anti-genocide, children and young people’s rights, music, sport and gender) provide the main mechanism by which young people participate in the production of the journal. Each of these clubs is given a topic or theme to explore and debate when they meet each week. The outputs of these debates are put forward for submission in the subsequent edition of the journal. 
The film, media and editing class then selects images which best present the ideas of the young people and it is they that decide on the lay-out and design of the journal.  The staff at CM help to oversee what is finally included in each edition. In total there are currently about 150 young people who are attending the clubs on a weekly basis and who are involved in the production of 500 copies of the journal which is distributed once every two months.

Distribution of the journal is coordinated by the young people. The president of each club oversees the distribution of the journal within CM as well as to areas and districts in Kigali where there are many young people, either on the street or in other youth centres. They are also distributed to schools. The clubs evaluate each edition by discussing the content of each edition and providing feedback to help the on-going development of the project.

Delivery Timescales

The young people of Centre Marembo are keen to continue and expand this project. Currently funding for 500 copies of an edition every two months, is secured until July 2009. After that match funding is sought for two years.

Critical Success Factors and Impact to Date

The focus so far has been on increasing project outputs, namely increasing the number of young people who participate in the production and distribution of the journal and increasing the number of those that read it. This has included increasing the number of young women who are involved in the project. Reports indicate that the number of young people involved in production has risen from 3 young people when the journal started, to 150 young people that are now involved. This includes an increase in the number of young women involved from 0 to 25.  In addition the readership of the journal is estimated to have doubled since the start of the project, from 1000 to 2000. Copies are “recycled” / shared around so that more young people can access the limited number of copies.

As part of the development of the project, the team would like to create a questionnaire that would enable them to measure the success of the project in terms of outcomes, most specifically in terms of increasing awareness and understanding about issues such as HIV and AIDS, as well as increasing confidence and self-esteem. This is included in the proposed new developments section below.

Unique Selling Point

The Centre Marembo journal is the only one of its kind in Kigali. There is no other publication that is produced by young people for young people, free of charge. It therefore provides the opportunity for empowerment, skills development and freedom of expression.
Proposed New Developments

There are number of new developments that the young people and Centre Marembo would like to introduce in order to increase the impact of the journal. These are summarised below:

· to increase the number of editions produced in order to extend the readership of the journal, in particular to other children and young people accommodated in centres for street children;

· to widen the range of topics covered in the journal to include current affairs, music and news from other countries;

· to be able to provide refreshments to the young people, many of whom walk considerable distances to attend the clubs, at the launch of each edition;

· to develop a qualitative approach to evaluating the impact of the journal on specific outcomes, such as increased awareness and self-esteem. This would require employment of an individual to design and implement the survey, plus materials for printing the questionnaire.

The cost implications of introducing these are itemised in the accompanying spreadsheet and summarised in the budget section below.

Budget

The total annual budget for Centre Marembo’s Journal Project is 7,009,750 rwf. This equates to approximately £8,762 (assuming an exchange rate of 800 rwf to the pound).  The itemised breakdown of this budget is provided in the accompanying spreadsheet. It should be noted that this budget includes a proportion of the central costs of running Centre Marembo as a whole. These costs (including management team salary, building rent, stationery and administrative costs) have been divided across the key projects run by the NGO, with 25% attributed to the journal project.

The estimated cost of the project following the introduction of the proposed new developments is 14,116, 000 rwf. The breakdown is again provided in the accompanying spreadsheet. This equates to approximately £17,645.
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