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1. PROJECT DESCRIPTION

1- Project title – Promotion of Life Skills and Life Skills Based Education (LSBE)   in Meki Locality;
2- project period – July 1, 2017- December 31, 2017
3- project area – Meki town 

4. Direct and indirect beneficiaries – 1200 in school and out of school youths are the direct beneficiaries, and 2400 youth of the locality would be the indirect beneficiaries of the project. 

5. Total cost of the project grant expected– 340,000.00 ETB or 15,300$USD,
6. Implementation organization – Vision of Community Development Association 

Head office location – Addis Ababa

        Address –P.O. Box 27771/1000, Addis Ababa, Ethiopia

       
Tel. 011-443-04-80/0911-67-35-71

      
 E-mail – vcda2003@gmail.com or info@vocda.org 

Website: www.vocda.org  
 
 Project area office – Ziway Town 
Contact person: -  Dessisa Kabeta, Executive Director
Tell. 251911673571, Skype: dessisa2041, 
Emails: desisa_kabeta@yahoo.com or bante1990@gmail.com  
7. To be submitted to_ 
3. Background Information of the Implementation Organization
Vision of Community Development Association (VoCDA) is local NGO legally established and initially registered at the Ministry Of Justice with registration number of ​​​​​​​1306 in 2003.  The organization is also re-registered as Ethiopian Residents Charities as per the new Federal Democratic Republic of Ethiopian Charities and Societies Agency on October 21, 2009.  The new registration number is 0129. VoCDA has signed General Project Agreement with Federal Disaster Prevention and Preparedness Agency, Oromia Finance and Economic Development Bureau and other concerned line Bureaus. The primary objective of the organization is fighting poverty and illiteracy in Adamitullu Jiddo Kombolcha and Arsi Nagelle Districts, Oromia National Regional State. 

Currently, VoCDA is working in 10 peasant associations and reaching over more than 25,700 populations in two districts.  As organization, VOCDA envisions seeing a world where people are working towards its socio-economic development irrespective of their sex, color, ethnic group/social origin, race, religion, language, opinion, nation, disability, birth or other status. In terms of mission, VOCDA has a mission to facilitate self-reliant participatory development process among disadvantaged community in Ethiopia. The primary target groups of the organization are poor rural women and out of school children. 

In order to achieve the intended objective, VoCDA has designed major strategies like mobilization of wider community, capacity building, literacy promotion, Promoting Women self-help Groups (SHGs), collaboration with local community based organization, utilization of indigenous community institutions and partnership for local development. 

The major organizational program focus of VoCDA includes environmental rehabilitation, Environmental rehabilitation, food security, non-formal basic education and Women’s empowerment through income generation and Harmful Traditional Practices (HTP) reduction. 

In terms of organizational structure VoCDA has a three layer managing bodies which include General assembly (for over all policy direction), Board of directors (to oversee overall organizational engagement) and the secretariat responsible for the implementation of programs and projects. The three organs are closely working and conducting regular meeting as prescribed in its memorandum association. Very specifically, the secretariat has strong management practice with clearly defined role and responsibilities and establishing strong formal communication among staff members and field and head office. Regarding the existing staff commitment and capacity, there is well developed team spirit, highly dedicated and qualified management effectively running program/project. 

In terms of financial utilization, VoCDA has good track record in properly expending resources and maintaining budgetary outlay that regular undergo financial accounting and annual external audit. For the purpose of smooth facilitation of program implementation, VoCDA has good communication system Addis based coordination and field project area office through internet, telephone and effective monitoring and evaluation system. In addition the field based office staffs have good understanding of community needs based on close relationship with target communities, CBO and government body. VoCDA’s field office has also sufficient office materials like computers, furniture, and logistics like motor bike, project car and pedal bicycles for the facilitation of community work.

3.1 Organizational Achievement 
3.1.1-Environmental rehabilitation, education/advocacy 
- VoCDA has planned environmental rehabilitation project and undertaking since 2006 in the locality. More than 100,000 indigenous and exotic tree seedlings were distributed to the locality for environmental rehabilitation purposes. 

- In addition, 750 women's were supplied with firewood saving stove to minimize the forest/acacia tree cutting for fuel energy needs.

- In the area of environmental education, such activities as mass awareness, environmental lectures, have been facilitated and/or conducted at our alternative basic education centers and on different community trainings and workshops.

- The organization also has community forest center (Nursery site) at Meki town that is serving the locality by being supplying with tree seedlings. 
3.1.2- Women’s empowerment program 
VoCDA has undertaken women empowerment program through two approaches.  Initially by introducing the known credit and saving (cooperative) methods.  Later on SHG (self Help Group) in cooperation with KNH, introduced the SHG that was successful.  By now more than 1800 women organized in SHG program and doing their social and economic development activities.  

- Regarding credit and saving; - this activity is undergoing in both rural and urban centers since 2004.  It has more than 550 women members with a capital of 150,000 Ethiopian birr in rural and urban areas. By now they have developed their own bylaws and opened bank account and legally registered with Regional Cooperative promotion and development commission. The association or cooperative have all kinds of administrative body for the management of their association day to day activities.

- Regarding installation of grain mill: - in the rural area of Oitu-basuma PA there is grain mill project which is constructed for 60hh, Harorressa-women groups who are organized in cooperative principles. This project believed to benefit/serve more than 3,500 community members of the kebele and surrounding who were suffering from lack of grain mill in their vicinity.

- Regarding self help group formation: in this approach we have organized more than 1800 the poorest of the poor women groups in Meki town and surrounding peasant associations. These women groups organized into 93 SHG and 6 CLAs.  These women group so far did not get any external sources since their establishment and numerical and letter education or reflection support.  However, the groups currently can write and had capital which gain from there monthly savings and credits.
3.1.3 Food Security component 

Food security components in our areas have three main parts.  These are small scale irrigation development, HH dairy development and farmers’ capacity building and improved seed supply. 
- Regarding livestock (dairy development):- in this regard since 2006 VoCDA have been distributed more than 118 Borena verity heifers to 3 rural kebeles on credit base that the credit would be paid in kind or by first born pass on to the next recipient.  In this regard the organization has constructed milk selling center for the beneficiary and locality dwellers to protect the dairy farmers from immoral price cut of individual traders/shop owners.  The farmers have good place to sale their milk and earning better income from the sale of the milk. 
- Regarding small scale irrigation development 

The project designed for 50 ha to 60ha of land and the total beneficiary households considered are 116 HH already shared land for irrigation of 58ha, with a total population of 6019 and average land share of 0.5 ha per HH.  By now the intended beneficiary are using the irrigation to change their lives. 
For farmers who don not have access to rivers and ponds VoCDA has supplied with improved seeds for sawing and technical capacity building.  Additionally after training and necessary arrangements made for the selected beneficiary the identified farmers supplied with improved seeds of maize and wheat. 

3.1.4   Non-formal basic children education 

It has been possible to create educational opportunity for 1,230 children on average since 2003 each year in non-formal education centers established by VoCDA and the community. These include construction of 9 centers/schools for children who have no access to participate in formal education in 7 Peasant Associations of rural areas in two districts. Currently, VoCDA has been handed over seven constructed schools for regional education bureau (local government) in six peasant associations. 
3.2 Organization supporting VoCDA 

The main contributors to VoCDA’s activities are German Development Service (DED) and Dun Church Aid Ethiopia (DCA-Ethiopia). And there are also other organizations. Some of them are listed below: 
· Action Aid Ethiopia
· DVV International (IWEP)
· Swiss hand
· French Embassy
· BEA-in Ethiopia 
· Nether land Embassy 
· KNH
· UNDP GEF small grant program and 
· Helvetia's-Ethiopia 
4. Overview of the project area and project
4.1 background to the project areas 
The Meki town is located in the mid way between Zeway and Arsi-Negalle town and administratively located in the east shewa zone Adamituljidokombolcha district at a distance of 185km from Addis Ababa. The name Bulula is derived from a river that crosses the town flowing from its source Lake Zeway to Lake Abjata. Meki has an estimated population of 10,643 people, out of which 40 % is youth.  The main economic engagement in the locality is agriculture and petty trade which generate substance income due to prevalence of acute shortage of rain and decreasing trend of production. In terms of occupation, the agricultural sector employs 80% of the urban population while trade and related urban business occupies the remaining percentage. 

With regard to social services, there is one high school, one first level elementary school with student population of 2,455 boys and 2,433girls and in total 4,888 students found in school as o f 2002 EC academic year statistics of the schools.  In terms of health facilities, the town has one government owned health center and two Private owned health Clinics intended to serve the urban and surrounding rural population expected to be 25,000 people.  
Though, the quality and quantity of the social services considered to be lower in a sense doesn’t fit the number of the population the existing institutions giving services to population.  Except such services, the establishment of youth focused learning and recreational centers such as sport ground, library and GM centers are considered as a series issue that lacks proper consideration of all concerned agencies, the government and civil organizations as well. 

4.2 Rationale of the project  
The youth in and out of school that are living in and around Meki town are vulnerable to various psychosocial and economic problems including  ease of being affected by Sexual Transmitted diseases (STD), HIV/AIDS and related health problems.  Income generating activities are rare as the youth lacks entrepreneurial and technical skills that would enable them to exploit existing opportunities through expanding their potentials.  The situation rather favors the indulgence of most youth into undesired engagements such as crimes, alcoholism, unchecked sex and sense of idealness.  The common cases of alcoholism, undisciplined action, chat chewing, smoking and disobedient behavior are concerns of almost all parents in and around Meki.  On top of this, unwanted pregnancies, eloping and early marriages are the critical issues being expanded among the girls while creating a huge challenge and becoming the urgent concern of the target community. 
As per the rapid assessment made during the preparation of this proposal,  the spread of STD and HIV/AIDS is said to be unchecked as out of 10 high school boys, about 9 are confirmed having  girl friends and seven of them stated their commencement of sexual intercourse. However, out of the stated 10 high school boys, only one has confirmed having the courage to consult with health professionals regarding safe sex and family planning issues. In terms of developing the required level of confidence to purchase condoms before planning to have sex with their partner, the assessment revealed the existence of only one out of ten courageous boys having the desired confidence to request the nearby shop for the purchase of condoms.  In this regard, leave alone the girls even the in school boys consider requesting condom as shameful action and prefer to avoid exposing their wills in fear of in school and neighborhood based peer pressure.   

So far, there has been very little combating effort that targets changing such undesired attitude and unchecked practices in the target area. Existing initiatives are limited to disseminating information through meetings, and other means that is done in irregular and non-coordinated approach. Effective mobilization that aimed at coordinated action and reaction is still missing or progressing at very slow pace.  Thus, the youth in the target area lacks adequate level of awareness on health literacy related to HIV/AIDS, youth reproductive health, family planning, the effect of HTP in particular FGM and early marriage. In addition, the level of awareness related to life skills starting from the cognitive skills up to the inter-personal skills is revealed to exist at its rudimentary stage.  
Generally, the in and out of school youth living in Meki and its vicinity have low levels of knowledge on modes of HIV transmission and prevention and low levels of condom use which poses significant risks to HIV infection. Most youth either have no income or rely on family resource which is substance in its nature as the trend of income is decreasing in recent years.  
The issue of self-confidence, individual assertiveness and understanding how to take proper decision making procedure is seemed the missing element as far as the youth in the target area is concerned. The prevailing situation indicates the existence of peer influence without having adequate information and developing relevant level of confidence and negotiation skill that would help to deal with life related critical issues.  
Thus a coordinated effort is paramount important to promote peer education that would help to transform information into survival skills so that the youth will develop the required level of knowledge and equip themselves with liable skills towards self-esteem and empowerment. This will contribute for the overall effort of building a productive citizen in social and economical development endeavor.  
In this regard, all government and civil society organization are expected to pay due attention through enhanced partnership building initiatives. Such intention is required to focus on building life skills of in & out of school youth through promoting training of trainers and youth awareness raising initiative. The effort is expected to participate all concerned organs at all level starting from local up to higher decision making levels. The involvement of youth organizations and self-help youth clubs is considered as mechanism to ensure sustainability of the program while facilitating effective replication effort in neighboring towns and communities. 
In line with this, the existing policies and local governance situation will facilitate operating in conducive working environment in the promotion of the Life Skills training and Life Skills Based Education initiatives. To ensure effective implementation, the overall process will be implemented through employing participatory development approaches in integration with relevant community based interventions.
Lastly, but very importantly the project as its one component has an element of undertaking baseline survey to know the current situation regarding youth.  Moreover, the survey result expected to denote the future direction in the development of projects regarding youths’ social and economic engagement.  In addition, the report believed to be used as means of knowing the needs and gaps prevailing in the locality concerning the life skill situation of the locality’s youth.    
4.3 Statement of the problems 

In the stated project catchments area (Meki town and its vicinity), the prevalence of undesired behavioral tendencies and unchallenged harmful traditional practices are considered as the main factors that are perpetuating premarital sex, extramarital sex, multiple sex engagement,  polygamy, coercive sex, gender inequalities and women rights  violation. The girls in particular are subject to unplanned sex relation that resulted in unwanted pregnancy that leads to eloping or unsafe abortions.  0n top of this youth personal relation and self confidence in creating means of income found to be at its lowest stage because of lack of life skill training and personal skill development for the creation of means of income.  
This situation - combined with the common practices of the natural rhythm method of contraception, made less effective by girls’ lack of understanding about the menstrual cycle - obviously results in a large number of unwanted pregnancies, which disrupt the futures of these girls, either through having to bring up an unexpected child, or through the health complications of undergoing unsafe abortions. 
According to local youth leaders and school attendees in the town, there is little or no dialogue between young people and their parents on the topic of sexual and reproductive health – parents do not counsel their children on SRH issues and may themselves have a no or a lot of misconceptions on the topic. This poor communication is largely because of cultural taboos, and also sexual intercourse before marriage is culturally unacceptable (despite being widely practised).  In addition though hundred and one youth graduate every year including school-drop out, their attitude toward personal development and creatively found to be at lower stage and unemployed youth largely seen over the street in town.  
Because of these communication difficulties, individuals find it hard to discuss their own sexual and reproductive health problems with their parents and have nowhere to turn for advice except their peers, who may themselves not know of any solutions. Dealing with unwanted pregnancies and STDs may therefore be postponed until the situation cannot be ignored and there are few options remaining. Many adolescents seek abortions in secretive, unsafe conditions, and untreated STDs result in permanent damaging effects. 

5. Goal of the Project

The goal of the project is to enhance problem solving capacities and social relation skills of in and out of school youth and to contribute to the non-formal skill development of the country. 
5.1 Specific Objective of the Project

· To equip the locality stakeholders with non-formal life skill development methods, that help to improve the parental/family and/or societal relations in the process of developing capable and productive citizen; 

· To enhance life skills development behavior/practice of youth that leads to adaptive and positive behavioral change through training 900 in school students and 300 out of school youths in the target area; 

· To undertake baseline survey in the locality to know the current status of psycho-social life/behavior of youth and to set future engagement direction;  
5.2 Expected Results
The intended project will enable to achieve the following results: 
· 50 schoolteachers, health professional and social workers trained in Life Skills and LSBE initiatives; 

· Improved school culture and positive trend of change in 1,200 students’ attitudes; 

· Improved trend of community awareness and participation in life skills and LSBE initiatives;  

· Improved quality of life of young people in the target locality;

· Developed sense of empowerment of students that will be reflected through adopting safe health seeking behaviors and enhanced protective mentality that promotes the school and living environment free of various forms of abuse, exploitation, drugs and violence; 

· Maintained information and data base on various efforts that address Life Skills and LSBE  issues;
· undertaken initial base line survey that would help in documenting and having future benchmarks for the life skill development engagement to the locality,  

5.3 Project Beneficiaries

The direct beneficiaries of the intended project are estimated to be about 1,200 youths, out of which in school comprise 70% of the total and the reaming out of school youth of the locality. The indirect beneficiaries will be 2,400 populations with especial reference to locality youth. In terms of gender, out about 40% of the total beneficiaries are expected to be female, in particular in school and out of school girls. 
5.4 Implementation Strategy
The promotion of life skills training will focus on building the cognitive, personal and interpersonal abilities of youth population towards enabling to make informed decisions, solve problems, think critically and creatively, communicate effectively, build healthy relationships, treat others with empathy, and cope with and manage their lives in a healthy and productive manner. 

Thus, the training process will focus on promoting life skills training and LSBE with practical emphasis on developing desired behaviors related to basic health and life skills through employing interactive approaches. Accordingly, the training framework will involve the promotion of effective life related competencies with practical emphasis on the following themes. 
· Learning to know: developing knowledge and critical thinking; 
· Learning to do: developing practical and manual skills;

· Learning to be: developing personal skills; and 

· Learning to live together: developing social skills; and 
· Life Skills Based Education (LSBE) 
In this regard, the training process will focus on inculcating adequate techniques and tools that would enable the participants to understand and internalize the life skills and LSBE development approach with the aim to build cognitive, personal and psychosocial skills.  
In line with this, the intended initiative will involve the promotion of life skills and LSBE focused training program that will be organized in hierarchical approach. To serve the intended purpose, the following topics are proposed as the focal thematic areas of interest though the depth and intensity of each topic are subject to modification in line with the socio-cultural context, age variation, religion and ethnic diversity, and education background of the expected target participants. (Attached to this document)
 5.5 Intended project activities 

Recruiting and assigning master trainer through a professional/consultancy work agreement: 

a. Organizing inception workshop with stakeholders (schools, kebele administration, locality religious leaders and district concerned offices). 
b. Establishing Life Skills Promotion Technical Committee: The committee will be formed through organizing competent persons from relevant partner organizations and project stakeholders. 

c. Developing appropriate training materials: This focuses on defining locally relevance life skills and LSBE training content and developing appropriate training guideline and materials to serve the promotion of tailor-made effective training program. The materials will be initially produced in English and then translated into local language, Afan Oromo.   The Afan Oromo version will be edited in intention to make the document easy to use at the local level.  

d. Promoting Training of Trainers (ToT): To promote the initiative through a multiplying effect, TOT approach of project implementation will be adhered to.  The TOT approach will focus on build the capacity of implementing partners towards enabling them master and implement the LSBE and life skills initiatives in subsequent trend. This will help to replicate the intended initiative in continues way with minimum effort and cost.  In this process the 50TOT stakeholders and 150 youth trainers expected to train in turns more than 1200 youth of the locality through different events.   

e. Training of volunteer teachers and health workers: To pilot the LSBE approach in selected schools, volunteer teachers and health workers will be trained with the intention to promote the intended program in integration with their work.  This will facilitate the introduction of LSBE in many schools and promotion of life skills training in various localities.  

f. Promoting Life Skills and LSBE Training for out-of- school Youth and Students: The LSBE training will be provided to core school staffs and selected students whom expected to become the driving force for the promotion of the intended initiative while the life skills training will focus on out-of school non-literate youth as well as school drop-outs. 

g. Promoting cultural events and drama staging: this component is aimed at building morale and spiritual intelligence the targeted youth population. Thus, the target youth will be encouraged to participate in sports, games and cultural events through organizing local focused events and competitions.  To this end, two clubs formed one in high school and the other in junior secondary schools to promote life skills based education development in the locality’s youth.  
h. Promoting of medical check ups and VCT services: through creating attachment with local health facilities, target students and out of school youth will be encouraged to undertake regular medical check up and VCT service. This will enhance the promotion of healthy behavior among the target youth.  
i. Promoting learning forum: Learning Forum will be organized to share experiences related to project implementation. The forum will involve relevant stake holders, key government departments and concerned civil society organizations.  
j. Initial base line survey:  The surveys help to document the current status of the locality youth and design the future engagement programs.  
6. Monitoring and Evaluation
The initiator and implementing partners with the help of the committees will be responsible for monitoring and evaluation process through ensuring effectiveness in program implementation and efficiency of resource utilization. In this regard, the following main points will be taken into consideration:  

Mid terms review and end of project assessment will be carried out through employing participatory review and reflection process. To assist such process questionnaires and focus group discussions as well as personal interviewees will be held in logical coherence. The result will used to gauge changes in level of Knowledge attitude and practice (KAP) after implementing life skills and LSBE initiatives.   

In addition final evaluation will be conducted to see the contribution of the program and attainment of stated objectives.  The findings of such process will be analyzed in comparison with the initial assessment and mid-term review process so as to compile the final report as a comprehensive project documented that will be shared with concerned partners and relevant stakeholders.  
In terms of monitoring, the process will focus on indicators such as:  
· The number of trainers, teachers and student volunteers involved in the project/program,  

· The number of schools covered by the program;

· The number of trainings and orientation workshops provided; motion of LSBE and life skills initiative;
· The content and relevance of training materials developed and lessons implemented;  

· Behavioural change observed from the target groups from the project

· Reducing the effects of the cultural taboo regarding SRH and encourage the discussion of the topic.
As far as reporting procedure is concerned, this project will follow quarterly reporting to the concerned body like donor, government offices and others.  In due course the financial and narrative reports will be presented to the concerned stakeholders.  The report of both financial and narrative will start from the project office where the monthly project report will be presented to the head office and in vice versa the VoCDA head office combine the same and send to the donors and government office.  Moreover, if donor or stakeholder requires the reporting would follow that agreed formats and time tables.  
7. Sustainability and Phase out strategy of the project
Life skill training as it can be seen from its connotation is skill development in the young people for the development of their behavioral and practical life changes.   Our role at the time of undertaking skill training would be much more of facilitating and forming different forums/clubs in school and out of school so that the formed committees and the trainee themselves expected to takeover their skill for their future life engagement.  The task of VoCDA would be to facilitate the process and attaching the forums as much as possible with locality government offices and school institution for the future management.  Furthermore, VoCDA will overtake the responsibility of the project sustainability to the extent that the community or governments will takeover it.

Moreover, since the government and the global education for all (GEA) campaign is also focusing on similar approach to promote the skill/educational status in different locality, particularly at Regional level strong linkage and mutual support from the district education offices expected to be secured.  Thus, the sustainability of ACCESS program after this project life will be ensured.   

VoCDA as development agent after capacitating the locality organization or (CBOs) like government concerned offices, school community and club will withdraw from the program.  In this case the concerned stakeholders and government office would take over the future fate of the project.  

Logical Framework

	
	Intervention Logic
	Verifiable indicators
	Source of Verification
	 Assumptions

	General Objective
	 The goal of the project is to enhance problem solving capacities and social relation skills of in and out of school youth and to contribute to the non-formal skill development of the country’s education policy. 
	Effective and efficient  promotion of life skills and life skill education or trainings given, 
	Observation, quarterly reports and field visits
	The project direct beneficiary expected to participate and the other stakeholders also cooperative in discharging their role 

	Specific Objectives
	· To equip the locality stakeholders with non-formal life skill development methods, that help to improve the parental/family and/or societal relations in the process of developing good and productive citizen; 
	Promoting TOT level training for LSBE school clubs, 
	Monitoring and evaluation reports

School surveys
	‘’ 

	
	· To enhance life skills development behavior of youth that leads to adaptive and positive behavioral change through training 840 in school students and 360 out of school youths in the target area; 
	Promoting TOT level training for LSBE school clubs and promotion of peer education ,developed training materials 
	Monitoring and quarterly activity reports


	Undesired behavioral tendencies and unchallenged harmful traditional practice, involvement of youth organizations and self help youth clubs

	
	· To undertake baseline survey in the locality to know the current status of psycho-social life/behavior of youth and to set future engagement development plan;  


	Number of trainers and  life skill trainings given and developed training materials 
	Report from trainers and TOT trainers 
	Sensitivity of the topics

	Results
	50 schoolteachers, health professional and social workers trained in Life Skills and LSBE initiatives; 
	 number of trainers and developed training manuals ,
	Monitoring and evaluation reports
	

	
	Improved school culture and positive trend of change in students’ attitudes;
	Increased numbers of students and teachers in involving promoting LSBE, courage to consult with teachers and parents 
	Monitoring and evaluation reports

Survey 
	Government education policy ,eg  including in civic education and other subject LSBE

	
	Improved trend of community awareness and participation in life skills and LSBE initiatives;  
	Awareness raising initiatives 
	Monitoring and evaluation reports, Survey 
	Willingness and participation of communities 

	
	Improved quality of life of young people in the target locality;
	 Having adequate information on their  life skills 
	Observation and review evaluation at the end of the project.
	Willingness 

	
	Introduced provision of Life Skills Based Education (LSBE) in selected schools; 
	Effective activities of life skills based education clubs 
	Monitoring and evaluation, field survey
	TOT level training for teachers and students 

	
	Developed sense of empowerment of students that will be reflected through adopting safe health seeking behaviours and enhanced protective mentality that promotes the school and living environment free of various forms of abuse, exploitation, drugs and violence; 
	 increased confidence, and able to justify their actions regarding their life skills
	Monitoring and evaluation, field survey
	Education ethics and civic education in the curriculum (education policy)

	
	Best equipped in & out of school youth with skills, knowledge and attitudes that would help to make informed decisions, manage feelings, communicate effectively with others and practice positive, health-seeking behaviour regarding their sexual, RH and related issues; 
	Training provided and manual developed,
	Monitoring and evaluation, field survey
	Education ethics and civic education in the curriculum (education policy),health posts and extension workers

	
	Provision of best experience and lesson learnt that will serve as a model for others partners to start with. In this sense, NGO, CBOs and Government agencies will be able to share experiences that would help them engaged in the promotion of similar initiatives in the  neighboring localities;  
	Training Manual developed and TOT trainers, capacitated LSBE clubs in three schools
	Meeting, experience sharing events , monitoring and evaluation report
	Relevance of the topics and willingness 

	
	Maintained information and data base on various efforts that address Life Skills and LSBE  issues; 
	Documentation 
	Field report, monitoring report,
	Field facilitators and TOT trainers will do as expected of them 

	
	undertaken initial base line survey that would help in documenting and having future benchmarks for the life skill development engagement to the locality,  
	One survey done during the project initial periods 
	Survey result report 
	The consultant will do the survey as per the time table and budget allotted for.

	Activities
	- Organizing inception workshop with stakeholders (schools, kebele administration, locality religious leaders and district concerned offices). 
	Budget, professional ,willingness and participation, training materials and other resources available as planned, 

	
	- Establishing Life Skills Promotion Technical Committee: 
	

	
	- Developing appropriate training materials:
	

	
	- Training of volunteer teachers and health workers: To pilot the LSBE approach in selected schools…
	

	
	- Promoting Life Skills and LSBE Training for out-of- school Youth and Students: The LSBE training will be provided to core school staffs and selected students whom expected to become the driving force…
	

	
	- Promoting of medical check ups and VCT services: through creating attachment with local health facilities,
	

	
	- Promoting learning forum: Learning Forum will be organized to share experiences related to project implementation. The forum will involve relevant stake holders, key government departments and concerned civil society organizations
	

	
	- Initial base line survey
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