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SUMMARY


GOAL OF THE FORWARD! CAMPAIGN FOR THE OHS DIGITAL VAULT

To increase access and preservation for the full range of OHS library collections by expanding our digital infrastructure and operations, streamlining collection management systems for all library collections, and addressing digital and original hard-copy storage needs for targeted collections. This work will expand on work underway to create a solid infrastructure as we move forward with the digitization of the library’s important and unique archival collections.  It will provide a gateway to the global exposure of OHS collections and will greatly increase the visibility of the Oregon Historical Society.


OBJECTIVES

· Streamline access to collection management information for all library collections by consolidating scattered print and electronic resources. This will increase the efficiency and accuracy of all collections operations, including digitization, and will provide a backup for essential paper records.

· Develop a digital production facility at the Gresham Storage Facility (GSF)
· to efficiently house scanning equipment and operations 
· staffed to accelerate digitization efforts

· Support digital collections with
· mechanical and electrical upgrades to the existing server room at GSF 
· expanded digital storage for preservation and access of digital collections.

· Expand current capabilities for digitization and access by obtaining specialized equipment to scan fragile and high-priority materials whose format or condition create significant challenges for access and use. 
· film scanner for 8, 16, and 35mm film (moving images)
· large format scanner for architectural plans and drawings, aerial photographs, panoramas, posters, and maps, with book scanning accessory to accommodate rare and fragile bound materials, such as ledgers and diaries
· interactive whiteboards for onsite public viewing of oversize materials and to facilitate learning and collaboration, both in the library and at GSF

· Digitize our important yet fragile collection of oral history interviews currently stored on audiotape so that the recordings may be preserved for the long term and made accessible on modern devices.

· Improved storage for original materials targeted for digitization that are currently unprocessed or inadequately stored, including oversize and film collections, to ensure their long-term preservation.


[bookmark: _GoBack]OUTCOMES 

· Drawing on the OHS’s nationally-significant collections, the OHS library will be a modern laboratory for interactive learning and collaboration, allowing today’s students to discover historical documents in new ways. 

· In-house digitization of moving image collections will facilitate wider use of OHS archival film for documentaries, creative projects, and online public access.

· The capacity to digitize architectural plans will make these materials more easily available for study by college students, historians, and architects, as well as for use in historic preservation projects that reinvigorate the buildings themselves. 

· Architectural plans and films suffering from poor storage conditions will have extended lives due to preservation measures funded through the Capital Campaign.

· Fragile sound recordings of oral history interviews will find new life and new audiences in digital form through the OHS Digital Collections website.

· OHS library staff will work more efficiently to catalog and digitize collections for public access by being able to more readily discover and track collection management information and issues.

· OHS Digital Projects staff (Oregon Encyclopedia and Oregon History Projects) will work with local organizations, educators, and students to build new and expanded resources for online exploration of Oregon history tied to thought-provoking and important questions about historical events and sites based on documentation from the OHS Digital Collections. 

· The Oregon Historical Quarterly editor’s desk will be flooded with new scholarship on regional history, catalyzed by new discoveries and interpretations of OHS collections.

· The Oregon Historical Society will strengthen and expand partnerships with regional historical, cultural, and academic institutions by sharing its resources for collaborative and creative projects that serve the common good.



	Forward Campaign - Digital Vault Expansion
	 

	Collection Management Consolidation
	$55,000 
	 

	Collection management consolidation planning
	 
	$5,000 

	Collection management consolidation/migration
	 
	$50,000 

	 
	 
	 

	Project Staffing
	$188,570 
	 

	Metadata & copyright librarian 
	 
	$178,970 

	Professional development for M&C Librarian
	 
	$9,600 

	 
	 
	 

	Digital Production Facility
	$110,000 
	 

	Planning for special format digitization & storage
	 
	$5,000 

	GSF Digital Production Facility design
	 
	$5,000 

	GSF Digital Production Facility construction
	 
	$100,000 

	 
	 
	 

	Digital Storage
	$104,000 
	 

	GSF Digital Storage Facility upgrades
	 
	 

	Dedicated HVAC
	 
	$50,000 

	UPS (Uninteruptible Power Supply)
	 
	$20,000 

	Electrical upgrades
	 
	$10,000 

	Digital storage for film
	 
	$15,000 

	Remote backup storage subscription service for film
	 
	$9,000 

	 
	 
	 

	Large Format Equipment & Materials
	$284,770 
	 

	Large format scanning equipment
	 
	 

	large format scanner 
	 
	$94,550 

	accessory vacuum table
	 
	$12,150 

	accessory book holder
	 
	$8,140 

	Installation & training for large format scanner
	 
	$3,500 

	Service contract for large format scanner
	 
	$16,930 

	Storage furniture & archival supplies
	 
	 

	Flat files for ovesize materials storage
	 
	$120,500 

	Archival folders & boxes
	 
	$9,000 

	Interactive whiteboards
	 
	 

	Library whiteboards (3)
	 
	$12,000 

	GSF whiteboards (2)
	 
	$8,000 

	 
	 
	 

	Film Equipment & Materials
	$257,500 
	 

	Film lab equipment upgrades
	 
	$20,000 

	Film cans & related supplies
	 
	$30,000 

	Film Scanning Equipment
	 
	 

	Film scanner
	 
	$200,000 

	Dedicated computer 
	 
	$5,000 

	Installation & training for film scanner
	 
	$2,500 

	 
	 
	 

	Oral History
	$218,540
	 

	Digitizing Oral History Tapes (abt 8500 total)
	 
	$200,000 

	Materials and supplies
	 
	$18,540 

	 
	 
	 

	Contingency
	$70,000
	 

	 
	 
	 

	Total Project Costs
	$1,288,380 
	 

	12 % Overhead
	$154,606 
	 

	 
	 
	 

	TOTAL COST
	$1,442,986 
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