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i. GLOSSARLY 
Wa-PYDO: - Women and Pastoralist Youth Development Organization
IDPs

Internal Displacement people
NGO

None Governmental Organization

MDG

millennium Development Goal.
DIP

Detail Implementation Plan

POP
       Plan of the Project
PLWA

people/Person living with Aids

OVC

Orphan & Vulnerable children

ii. PROJECT PROFILE 
Name of the project: - Empowering Pastoral Women & Youth to Fight against Poverty.
 Location of the project: - District:- Dollo Addo, Zone:- Liban Zone Region:-Somali Regional State country:- Ethiopia
Implementing organization; - Women and Pastoralist Youth Development Organization (Wa-PYDO)
Types of beneficiaries: - Pastoral Women, children, youth, both mental & physical disable youth/women, children. OVC  

1.  EXECUTIVE SUMMARY  

The overall objective of the project is to empower 10,000 women and youth both economically and socially by 2016 in Dollo Ado district of Somali Pastoral Regional State, Ethiopia ,  them to involve fully in development activities to meet the SDGs. the specific objectives of the project is to promote and diversify economic opportunities for poor and vulnerable women and youth, strengthening the capacity of women, children and girls/youth through improving their access to quality informal and formal local education systems and also supporting both mental and physical disable to medication and economically. 

Major activities to be carried out are include, community mobilization workshops for different community members for self helping activities, educational support for poor in school girls, revolving fund provision for poor women & youth and engaging them in a different income generation activities, training poor women and youth in income generation activities and providing them with revolving fund, formation and supporting in school girl clubs and the employment of the project staffs. The project, which is viewed as a pilot, will emphasize, on educational and economical empowerment of poor women HHs and awareness rising and target group training, to take the active part in the national, social and religious occasions for sensitization. Material support, to be administrated by project activities and provided by the target operational areas and care full monitoring, evaluation and recording in order to facilitate explicability, Coordination of the community-based project activities and the project is expected to reach (15,000-20,000) of the host communities and 5000-10,000 Refugees around Dollo Addo district . 

The fundamental to all work undertakes ,the needs, capacities, well-being and income generation for  women and youth  which will be central for the project  activities proposed by Wa-PYDO and as result of this, a minimum of  100% of the project beneficiaries will be targeted  from women, children and youth   groups of project impact area, including the community management committee from the local community members of the communities so as to realize and  reach that stage of soughing out the sufferings from the stated fields in to better scenario of becoming proud of our effort, with talented efforts of the donors  as well, in order to ensure the organizational vision and mission in relation to the key strategic objectives. 

On the other hand, in order to achieve success of this project, we have entered in to partnerships with the woreda administration who have agreed to provide all the possible technical supports that would serve and contribute the project this three year period. Wa-PYDO funds, raised from member congregations, will be used to cover a part from the administrative costs. The grants will be administrated by central office of the organization. Wa-PYDO Main office will be responsible for implementation and ensuring that grants are appropriately used. Detailed reports will be provided to the charity & society Agency, donor agency and concern governmental office. 

 Finally, in order to be succeeding for the project, Wa-PYDO will be doing fundraising and also sucking for different national and international donor, The total budget of the project is (9,863,910) ET Birr, the duration of the project is from 2017, - 2019. The direct beneficiaries of the project are women young girls/youth & children of the project impact areas, where the indirect beneficiaries are the general public at a large.
  Implementing Agency: - Women and Pastoralist Youth Development Organization (Wa-PYDO) Is a non-governmental, non-political, non-religious and non-profit making developmental and indigenous organization (NGO) that were established after survey conducted by the founders on September 2013 tracing mostly the host community around all the refugee camps of Dollo Addo, using questionnaire through sample selection
 , and where showed a large number of youth & women suffering in every corner of the district and  Somali regional state of Ethiopia particularly in the rural areas (jobless, drop out,, hunger, and etc). Most of youth & women in this region don’t have access (to education and skills development opportunists beyond the primarily and in limited cases at the intermediate level).The level of participation of girls in post-primary education is even in a much worse situation. Despite, (most of the women’s are IDPs due to recurrent droughts and particularly widow women whom their husbands died, orphanage handicapped) in addition to that most youth &women are the victims of wars, intra-community conflict, and also the number of boys & girls in school drop-out is very high in the rural. Therefore, the most reasons established for this organization is to assist the youth & women in the region focusing means of providing development assistance  and Wa-PYDO   aims to be purposeful and dynamic, making real contributions to promote the youth & early married women  ; (it addresses issues of Education, Health, Agriculture and livestock service & production management, Water and Sanitation,  Youth empowerment, emergencies interventions and environmental improvement schemes on a local and national scale in close collaboration with all stakeholders). The organization will encourage and support well-planned initiatives aimed at the advancement of pastoral youth & young and aged women exposed the ill effects of under development in Somali region, through increasing funding for Livelihood, education , mobilizing and strengthening the civil- society networks to enhance sustainable outreach programmed at community level, creating and enhance opportunities’ for non- formal and basic alternative education, to reduce the number of youth & girls school drop out to solve so adult school program will be scheduled as well as income generation opportunities’ such as credit and saving schemes to support the poor HHs economy & youth as well.. Therefore social-economic empowerment through education can be achieved by providing girls and boys with access education and training of crucial skills that would assistant them to be their livelihoods and gain access to gainful employment.
2. PROJECT BACKGROUND AND JUSTIFICATION 
the most important reason and justification behind  establishing  this local NGO is because  Somali region is one of the under developed regions  of Ethiopia due to the recurrent  drought and  nature of livelihood dependent which have limited the social-economic infrastructure, followed with traditional practice and  beliefs which are also very common phenomena and uncaring for youth &women. Climate condition is also harsh fragile environment which have affected the resilience of the poor pastoral and agro-pastoral communities generally and particularly youth & women’s whom are the most vulnerable groups since they are among under privileged people because (they work very long hours, must victims of fatherless/Husbandless, take care of the children and cannot read and write .enrolment of girls is much lower than that one of boys). Infect youth at pastoral school drop-out is very high and also girls are often prevented from going to schools. On the other hand (it was identified that the people who were mostly severely affected by emergencies’ are those who were already live in poverty and already suffer from discrimination and social marginalization). Natural disaster such as drought, and displacement may compound the problems
 specific factor such as gender, age, disability, and effect of vulnerability and shape people’s ability to cope in an emergency, Most society and families, traditional gender roles and power relations place youth & women  in disadvantaged position. Due to negligence of  youth/children become more vulnerable and are exploited in to trafficking and labor, the most common effects of discrimination  generally in Somali region  and particularly in the pastoral/rural area manifests’ itself in the (high dropout rates of youth/girls from schools) ,child labor and exclusion of displaced youth/children from schools. Youth and Women constitute over 60% of the total ignored population in Somali region emergencies, either as a result of natural disaster, such as drought or other forms and this will come with many challenges. Youth/girls have greater vulnerability to risks of violence, sexual abuse and discrimination due to lack of traditional support mechanisms. Legal and physical protection, Many women’s in the region suffer immense psychosocial distress due to (loss of close relative or been torn apart from their kinship support system and are obliged to keep their households running under very difficult circumstances). 
Therefore, the organization is aiming to make an effort to address the above mentioned factors within the context of youth & women protection both in emergences and development aspects. And also, in region as a whole the most easily switching to war crime, terrorist, bum-blasting are all youth, so to prevent from such, creation of job opportunities, empowerment, and means of livelihood depends support and supporting cultural. However there is a need to incorporate specially protection and development mechanisms for many youth & women’s particularly boys and girls who fall of the safety net of the child protection system these will include (boys/Girls from the minority and indigenous groups, boys/girls with disabilities (mental and physical), boys/girls who lose their mothers, girls who become mothers and girls in child headed households) and should therefore be accorded special protection due to the risks and vulnerabilities they are exposed to as a result of their age and gender.

2.1. PROJECT PROBLEM description and need analysis
Women makes over 51% of the total population of the woreda, however the social economic status of women is very bad in generally Somali regional state and in particularly the woreda. women have very low income , even though they labor more than other HH members and they are among the under privilege people because they work very long hours , must take care of children and maintained their role as child bears ,providers and heads of the HH. Besides they are obliged to keep their HHs running under very difficult circumstances as well as they try to ensure some level of activity and normally take the role of the bread winners and responsibility of maintaining the family. Despite to this, they have very low access to education.

Education is central for all and especially for women in the fight against poverty and discrimination against women. this low level of education is because of several reasons, the first reason can be mentioned poverty itself, since there is a horrible poverty in the woreda, the other cause for girls low enrollment in schools is a social problem that prevails in the community at a large believes educating girls is of no use, it’s also believed that girls are born to serve the HHs, gifts support mothers at home and be good wife’s. Most Somali society and families traditional gender roles and power relation place of women and girls in disadvantaged position relative to men and boys.
On the other hand the society has neglected the situation of women in examining in equalities of the national economic life, traditional attitudes by which are regarded as sub- ordinate to men for as having stereo-typed roles perpetuity widespread practice involving violence and abuse such as early marriage, dowry and such prejudices may justify gender based problems.

Therefore the problem of women is the problem of the society as a whole, their challenges should be central to create better world for women poverty reduction programs and other policies should be considered the gender issues, to this end Women and Pastoralist Youth Development Organization has planned to empower women youth and young girls through educational, livelihood and socio-economical support. However, financial constraints have become bottleneck for the realization of this objective. Therefore this project document is prepared to request interested donors to fund the project.

Therefore, under the current rate of women problems, combined with the recurrent droughts unless measures are taken to reverse it, there is a high probability that the situation of the vulnerable groups of the community severe problem will creep into this type of society.

The proposal that will enable those rural poor, who are predominately livestock rearing , to mitigate economical  change impacts, increase their  daily income through engaging different income generation activities  systems which enable them to get  survival and sustain their HH economic , while at the same time reducing their dependence on  humanitarian aid . The proposed project will not only provide a method of increasing standards of living, but also engage to run small scale petty trading.

The proposed project also attempting to improve the livelihood and alleviate the sufferings from such type of community and shortage problems in many possible ways which combine pegging and those systems are advantage and best fit in those area circumstances.
2.2. PROJECT OBJECTIVE.
The Women and Pastoralist Youth Development Organization (Wa-PYDO) wants the following objective to serve as an instrument of insuring to youth/women to enjoyment of their interest.
The overall objective of the project is:-  To empower 10,000 pastoral women and youth both economically and socially by 2020 in Dollo Ado district of Somali Pastoral Regional State, Ethiopia;

Specific Objectives:

· To Create, promote and diversify economic opportunities for 4500 poor and vulnerable women and youth;

·  To Build the life skills and capacities of 3500 women and girls/youth and 1500 children through improving their access to quality informal/formal education;
· To Promote, support and improve the livelihood dependability of 500 both mental and physical disable youth & women. 
Besides, the necessity of planning out, what the organization will expect to do are included, drawing lessons from the past failures and experiences, and believing that gender issues concern not only a women but society at large and that women problems cannot be solved by a women’s  alone but coordinated efforts of the society, Such as (non government, governmental organization, donor countries engaged in development activities considering the welfare of youth & women is after all every citizen). Unless otherwise , nothing that the international covenants on human dignity have the obligation to ensure the equal dignities of boys and girls to enjoy all economic, social, civil and political,  Having given priority to guaranteeing the women their human and a domestic dignity
3. PROJECT BENEFICIARY CRITARIA 
The target selection conducted by the committee consists of woreda Women and youths Affair Office and representative from charitable organization and volunteers from the communities.
3.1. TARGATED GROUP/BENIFICIARY 
	 Total direct beneficiaries of the project 
	  Women of age >25 to 60,  (40% of total beneficiaries) 
	Youth >18 to<25years of age   50% of total  beneficiaries
	  children 10% of total beneficiaries  ( age < 18)

	 100%
	
	70% girls
	30% boys
	70% girls
	30% boys

	10,000
	4000
	3500
	1500
	700
	300


Regarding Children<18/youth >18 <25 age
· Street living children/youth

· Street working children/youth

· Youth/Children from the community in slum and squatter areas

· Runaway children/youth or dropped out from school.

· Drugs user children / youth

· Orphaned children/youth

· Mental & Physical disability children/youth.

· Sport clubs

Regarding Women >25 to unlimited
· Divorce, women’s

· Widow women’s

· Poor women’s  and Disabled women’s (mental / physical) Households
3.1.1. Direct Beneficiary 
Children under difficult circumstance and children living in the institution are chosen by Somali Zone Children, youths and Women’s Bureau, Dollo Addo Woreda Women, Children and youths  office based on its own experience of the target area, selection criteria and the project beneficiaries include: pastoralist women, youth and  children under especially difficult circumstances/ vulnerable, marginalized, destitute & neglected children, street children, orphans below 18 years old, children living with chronically ill adult, children living with a single widowed head of household, children living with an elderly head of household, children living with parents with disability (both physical & mental) or children living in socio-economically disadvantaged.  The sponsorship children are selected based on the following criterion:

· Households with large family size and low income

· Children/youth from poor women headed family

· Single-orphaned children

· Children/youth from the destitute families

· Children/youth with mental or physical disabled parents/household members

· Women and Young pastoralist

The Vocational Skill Trainees are selected based on the following criterion:

· Female headed house hold families

· Girls for poor family Graduated high school education 
· Low income youths from extremely poor living condition house holds.
· Girls & boys admitted to university from poor families
3.2. Indirect beneficiaries

· Indirect beneficiaries of the project are guardians and family members of the direct beneficiaries who share the concern of disadvantaged children, woman, and pastoralist youth in the target area. And also the family members of the direct beneficiaries like psychologically suffering family, PLWA, disabled families, and the whole community. At last the country itself will be benefited from this project.
N.B

Selection of the project beneficiaries will be through community participation (participatory selection system) whereby directly selection of the beneficiaries in consideration of community. In addition to that, regarding the education support beneficiaries, that will be based on student’s performance, where by teachers and community committee will be participating in selection.
 Our vision 
· WA-PYDO seeks a world of hope, social justice and gender equality, where the root causes of poverty, social discrimination and negligence against pastoralist youth and women has been addressed.
· Women and Pastoralist Youth Development Organization (Wa-PYDO) will be a local non-governmental force and a partner of choice within a nationwide movement dedicated to ending poverty, gender inequalities and social injustice amongst pastoralist youth and women in Ethiopia. We will be known everywhere for our exceptional commitment to the economic empowerment and dignity of pastoral youth and women
· promoting the empowerment of pastoral  youth & women  in development opportunities’ by increasing access to decision making and economic resources and have access to basic physical ,emotional and development needs.

· To be one of the outstanding Youth developmental organization of Ethiopia in general and in Somali regional state in particular .Wa-PYDO vision is also to enhance the youth &women development by addressing the empowerment of the community in development opportunities by increasing access to all opportunities and resources.

· Wa-PYDO has internal vision of having a well- developed reputation amongst the client communities, government and donor agencies for implementing bottom up approaches participatory and sustainable development interventions as well as ensuring highly committed, well trained and well resourced employees and maintaining balanced portfolio donors

OUR MISSION 
Wa-PYDO’s mission is to bring about lasting positive changes for youth and women in the poorest and most marginalized pastoralists communities of Ethiopia. Working with local communities, government and development partners as well as drawing strength from our organizational diversity, resources and experience, we promote innovative solutions to address the economic and social injustices and inequalities amongst the most marginalized women and youth in pastoral areas of the country. We facilitate lasting positive changes by: 
· Strengthening youth and women own capacities for self-help;

· Creating and providing economic and employment opportunities;

· Building youth and women resilience before, during and post emergencies;

· Educational support for youth from most marginalized families
· Initiating and encouraging entertainment and recreation youth and women in all its forms;

Working with others who can offer strategic supports and complementary approaches while building local and international alliances and partnerships to maximize our impact;-
Guided by the aspirations and needs of pastoralists’ youth and women as well as local community and government, we pursue our mission with both self-accountability and excellence by leveraging our strong local experience, recognition as well as well committed and skilled internal expertise.

GOAL 
· WA-PYDO strives to achieve broadened opportunities’ for a secure and sustainable livelihood for disadvantaged community with particular emphases on youth & women.

· Wa-P Y D O aims to Work with communities in Somali Regional State of Ethiopia to improve their well-being through the introduction of integrated development initiatives and strengthen the capacity of the vulnerable communities particularly: - Pastoralist, youth groups and farmers so as to manage future self help development. 
· The organization  aims to work with all organizations, donors and individual, in grass root development process in the sectors of  Education, agriculture, livelihood, employment generation, Health, Shelter for  youth skills development in order to make significant and positive impact in the lives of its targeted communities.

OUR CORE VALULE 
Integrity: We work and act in consistence with our mission, being honest and transparent in what we do and say, and accept responsibility for our collective and individual actions at all time and levels.
Commitment: We work together effectively and efficiently to serve our impact groups and community at large;

Accountability: We are fully answerable to our decisions and works as well as to our donors, partners and beneficiaries;

Respect: We respect the dignity, potential and contribution of our impact beneficiaries, communities, government, donors, partners and staff.

Excellence: We constantly challenge ourselves to the highest level of learning and performance to achieve greater impact.

STRATAGIES 
Participatory approach of involving the community in all stages of planning and implementation of the organizational objectives and commitment to address the needs of women and child at risks including those IDPs
· Facilitation of establishing youth & women groups in the region and provide a capacity building of organized youth/women groups and other institutions. 
· Ensuring sustained and dynamic dialogue
· Treating youth’s groups as resources and recognizing their capabilities.
· Strengthening all existing youth entertainment and support sport/ Athletics.
· Encouraging women & youth to form youths and women groups and peer support networks to provide psycho-social and physical support
· Promoting youth group’s leadership
· Facilitating IDPs youth & women groups participation at reconstruction their asset base
· To support the federal and regional youth federation institutions to realize the full community participation in the development process

· To cooperate with national and regional women and youth Affairs. 
· To create comprehensive atmosphere for women & youth development with mutual co-existence

· Creating alternative livelihood for youth & women transitioning out of pastoralist
 Planning Approach

The Planning of this specific project is based on findings of home to home visiting. Data was gathered to facilitate problem identification and prioritization, then, the data is analyzed and presented to beneficiaries on plenary for comment and validation. The findings are proved valid and realistic by beneficiaries. The project was developed through consultation and further exchange of ideas among the stakeholders and beneficiaries of Wa-PYDO charitable organization. This participatory project formulation enables to target the poor youth, children and women to address felt needs in line with government policies, and thereby ensures smooth operation and sustainability of the project and the realization of set objectives from the very beginning.

Community participation: is a process in which the poor themselves become more aware of their own situation, of the socio-economic reality around them, of measures they themselves take to begin changing their situation.

  Community Mobilization: The target communities agree to participate in a development project, mobilization begins. The outsider, in this case, WA-PYDO assigns staff in the community to build trust/connection and learn from the community and their problems.
    Mainstreaming HIV/AIDS: HIV/AIDS is becoming a threat not only for the community in the programmed area but also for the country as a whole. The productive force especially young boys and girls are the most stricken ones. The number of child headed households is increasing. Girls and boys migrate to towns to be engaged daily labor to earn their daily bread. This adds to the abject poverty situation of the country in general and to poor households in particular. This situation of poor households goes from bad to worse by complicating the poverty situation of household. Therefore, to minimize the effects of HIV/AIDS the programme will mainstream it in the development projects.

3.3. Project Activities 
Activity 1.1: sensitization workshop on religious leaders, respective full community elders, kebeles and woreda leaders

The community is the nearest body to girls and girls are part of the society .they have the responsibility to support young, to this end there is a plan to conduct a workshop for community representatives on women dignities and gender equality. 2 similar training  in the project period , there will participate 160 community organization (religion ,Guurti ,kebeles), women representatives , woreda concerned bodies and the workshops will be four days at the woreda town  and the participants of the workshop after completion of the workshop and they back to their respective localities will be expected to teach the community they lead and this activity is attended to bring behavioral change towards women , reduce violence increase admission girls to school and ensure their equality

Result 2:  Economical Empowerment

Activity 2.1: Supporting poor women through provision of revolving funds

Since Dollo Addo woreda women’s are the most responsible role players to generate income for their family; but poor women have very little opportunity to get money to engage in these activities. Therefore, it is important to support these poor women, through provision of revolving fund, and enable them engage in different petty trading activities they are interested to engage. to this objective 20 poor women groups will be selected by their respective woreda and local administrations giving priority to these poor women living in the woreda for the first month of the project period and will be provided with a revolving fund, out of the 20,  10 groups will given loan 25000 birr each for the first month after registration, and it will be revolved like that for all 20 groups, as start each group will be given a loan of 25,000 birr, .They are expected to revolve the loan to another beneficiary in 12 consecutive months starting from the next month of receiving loan. in this way the money that is being paid back by former beneficiaries will be given for the other 240 poor women at the end of the project and the woreda office will hand over the project to keep going on this revolving fund and a total 480 poor women will benefit from this activity and support their households engaging in different petty trading activities.

Activity 2.2: Training income generation and provision of revolving funds for young boys/girls groups, through SCG. 

It is well known that HIV/AIDS affects everyone regardless of color ,ethnicity ,geographical location gender ,age ,etc .However ,some members of the community are more vulnerable to the pandemic .young boys & girls who are homeless  are one of the vulnerable groups of the population that are at risk to HIV/AIDS infection . Therefore supporting this group of population economically and making them engage in alternative jobs after rending them skills. May reduce their vulnerability to HIV/AIDS, to these 24 youth groups will established and support and also will be given basic business skills training and such will conducted 3 times of the project period, where by 1000 youth (boys and girls) will be benefiting from the project. 
Regarding the revolving, 2 SCG, will be intra-linked the all youth initiative groups and they can access of getting loan facilitated by the organization. And each group will be provided a revolving fund 25,000birr fro the first year 8 will be given loan, second year 8 groups and the remaining 8 will getting the revolved, through government participation and after every year the collected money and revolving. 
Activity 2.3. Construction of mini store for disable and poor women group.
 So far the disable groups and  most of the poor groups in general cannot construct mini store for there business they are running , the organization will be covering 75% of  total cost of the construction, and 25% community, to this 18 mini-store will be constructed in 3 years project period
Result 3: Educational Empowerment.
Activity 3.1: Educational Support for poor boys/ girls.
In this activity, 500 poor girls will be selected in this academic year by the community and will be supported for their schooling. The selected poor girls will be provided with school materials, school uniform, shoes and pocket money. The student will be selected depending and sticking to some selection criteria to be set by the organization. Through the support to be provided, the students will be prevented from dropping their class because of financial shortage of their parents. Likely the students admitted to higher education with good mark and are from poor family will be supported. 
Activity 3.2:  A warding outstanding girl student

Because of different social-economic factor girls are not sent to schools at the exact age as their peer male counterparts .Even if they are enrolled in school , they are urged to support the family in various ways than continue  their education and be self-supporting . The burden that girls carry doesn’t permit them become successful at school and most become poor at school performance and even drop out from classis. Therefore it is important to encourage them and their parents by some means to enable them perform well at school. To this end 150 outstanding girl students will be selected from all levels of schools and be awarded at the end of every semester. This will encourage the awarded students for more work and others to follow their footsteps. At the 900 girls will be benefiting from the project
Activity 3.3: Establish and supporting girls clubs in primary schools and intra schools competitions 
To ensure participation of girls in school it is very important initiate girls’ clubs competition, games, the community schools can play the most important role in this aspect and clubs can take the greatest share of the intra school competition. Therefore 20  in- school   girls clubs will be formed and supported to teach/ trained the community in different occasions ,such as parents days, parent-unity meetings , school gymnastic, drama, etc  and will form team spirit among the member girls and enable them share experiences of each other’s so as to cope with problems they face due to their gender. For this 2 a year completion will held for 6- 8 school.
Activity 3.4: Promoting Adult education/literacy class.

So far most of the group members are illiterate, in addition the IGA activity they are dealing there will in-line educational support at every kebele, all groups members will be having certain time and literacy class will be organized, regarding the teaching, government teachers at the site will given incentive ( 75% Organization support 25% community support), at the end of the project IGA group member will be knowing the act of mathematic and other wording reading and writing. This 40 groups (40 * 25= 1000 people)   

Result 4:  supporting both physical and mental disable youth and women 

Activity4.1: provision/ maintaining of wheelchairs/ or any supporting materials for physical disables.

With the cooperation of woreda women & youth Affair office, selection of physical disable people will be selected and they will be provided wheel-chair and others will be given materials based on their disability. In addition to that, there will be maintenance of wheelchairs/ supporting-sticks for those who already have. The project will be supporting 30 physical disable children, youth and women.
Activity 4.2. Training of physical disable, with hand stitch and tailoring and provision of the materials.

The disable youth and women with partial disable will be given training of IGA, pertaining handcraft, tailoring for a 20 disables and training will be 10days. At the end of the training 5 tailoring machine, designing sheet, will be provided and they will acting as one group

   Activity 4.3. Establishing psycho-social center for mental illness youth and women and supporting with possible treatment.

Mental illness be it natural or drug forced, currently it is increasing and organization is caring due to that the project registering number mad, or mental illness in Dollo Addo with collaboration of District health center/Hospital the psychiatric sector will be giving psycho-social help for short period and referable to any possible hospital (mostly Addis Ababa) hopefully as pilot the project will be supporting 12 youth and women with mental illness. 
Result5.Crisis modifier
Project target area, there is continues drought that is affect the livestock and people as well, due to this, the project will budgeting some contingency cost for such crisis. And this short concept note will be developed as the needs show.

In order to achieve the outcomes the project must accomplish the following activities successfully.
Sponsorship cooperation is crucial for sustaining youth (boys, girls) and children’s effective growth and gives priority for programs that highly promote care and rehabilitation of Children in especially difficult circumstances.

· Providing 200 target poor youth & children with educational materials like exercise books, pens, pencils and school fees;

· Providing 100 target poor youth/children for  medical services by covering treatment & medicine expenses;

· Providing 100 target poor youth children with school uniform  and shoes one times per year;

· Providing computer trainings on payment free basis for 100 disadvantaged girls and children who are from very at risk & poor families;

· Capacity building, Care and support for HIV victim families for self livelihood.

· Providing tutorial classes for academically weak and rewarding outstanding students (girls) to motivate them to improve their academic performance.
3.4. Project Duration 
The durations of the project will be three years (2017-2019)
4. Project Description 
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Location: - Somali regional state of Ethiopia – Liban Zone, Dollo Addo Woreda
4.1.  Area of target.

The project target area is  Dollo Add district,  the district  share long board with Kenya and Somalia, and youth are most sensitive part of the community which can easily crossing boarder, and also due to low income, they may start theft and other bad act. Even they can join to other groups of criminal.  In addition to that the district is currently situated by many refugee which has negative impact on youth education and even the environment at all. Because youth drop out from school and running for daily labor work. Likely the district covers very large coverage areas where by nomadic live is the most one common and the government alone cannot reach and cover the needs of people or pastoral at all.   Due to all above this project is proposed to be implemented at Dollo Addo, and hopefully in the future it will extended depending the budget availability. 

4.2. Ecological   Situation of Dollo Addo Woreda
Dollo Addo woreda is one of the six administrative woredas of  Liban Zone , and liban  zone is  second the largest , poorest ,remotest  and neglected zone in  Somali regional state of Ethiopia , which is separated from the rest of the region due to long distance poor road infrastructure, besides the zone is composed of six different administrative  woredas which are as follows , Filtu which is the zonal capital . Dollo Addo , Deka suftu , Huded , Mubarak, and Moyale, ,  regarding the total population  of  the zone  ( 46%) are children , while (50 %) and (4%)  are adult and  old respectively, the whole population of the zone are engaged in livestock rearing as their dominant activities.. On the other hand, the zone is experienced to hit food deficit due to recurrent droughts or erratic nature of the rain fall, followed with lack of social-economic development infrastructure, traditional practices and beliefs are also very common phenomena, climate conditions is also harsh fragile environment which has affected the resiliency of the poor pastoral community of the zone in generally.

Dollo Ado Woreda is located in the South-Eastern part of the Somali Region of Ethiopia bordering Kenya and Somalia 980kilometers by the road from Addis Ababa. Dollo Ado Woreda is not only far away from the country’s capital of Addis Ababa but also far behind in terms of most development indicator

The district lie between 3º 75′ to 5° 00′ North latitude and from 37º 00′ to 38° 30′ east longevities. The woreda has 48 kebeles located in the angle formed by the confluence of the Web, Ganale rivers and diilhara. Of the total kebele, 38 kebeles are considered as mainly dependent on the pastoral livestock production system. The rest of the 10 kebeles are involved in both agricultural activity along the river basin and livestock rearing. Six of these kebeles are situated along the web a river basin while the remaining four are along the Ganale river basin. Few of the agro-pastoralists in the area make use of irrigation, while many of them depend on the rain. Dollo Addo, district is semi-arid with annual temperatures between 35(C and 40(C.  Annual rainfall is less than 400mm over 2 rainy seasons.  Lowland areas lie approximately 200m above sea level. 
Vegetation comprises drought resistant bushes and acacia trees in pastoral areas.  Along the rivers exotic fruit trees and the geedcadey (the traditional toothbrush tree) are dominant.  The two rivers merge near Dollo Addo woreda to form the Juba River which flows through Gedo region of Somalia. The most urbanized towns of the district is Dollo Addo town with 55,000 host community. The pastoral area has three types of vegetation: scattered tall trees; shrubs; grassland with browse dominant over grassland.  The area is rich in trees producing gums and resins (Acacia, Commiphora spp in the higher areas and Boswellia spp family in the lower areas) but the resource is very much under-exploited. Camels and goats are concentrated in the areas with thorny tall trees and shrubs, while cattle and sheep graze in the grasslands.

The agro-ecologically of the area is characterized with an annual rainfall of about 200-400mm per year. The rain season starts at the middle of April and ends at beginning of June. The highest and lower rainfalls are recorded in April to October respectively. The maximum temperature varies from 35-40 in March to the coolest month of July with 19-26 degree with almost constant temperature on the rest of the months.

Furthermore Dollo Addo Woreda is located in the South-Eastern part of the Somali Region of Ethiopia bordering Kenya and Somalia 980kilometers by the road from Addis Ababa. Dollo Ado Woreda is not only far away from the country’s capital of Addis Ababa but also far behind in terms of most development indicators.
The average of the annual rain fall is 300-400 meters .the woreda receives inefficient rainfall similarly with other woredas of the region and face frequent droughts that causes shortage of food and water both for human and livestock population. the woreda has an estimated population of (  193,000 )  about 95% of the population resides in rural areas and out of this percentage 75% of them  lead to a pastoralist lifestyle, the majority of the rural population of the woreda are pastoralist.
Therefore, livestock and livestock products are the main source of their livelihood with major livestock species, being cattle, camel, sheep and goats. During the last few decades the woreda has faced developmental challenges in generally and in a particularly creating basic access such as the social economic infrastructures and school aged children in particular since the support of the government was very minimal let alone girls attending school.
4.3. Project Inputs 
· In cash
Total cash 9,863,910 ET Birr=    $     410,996.25 

· In kind
The office needs to be equipped with necessary furniture and office equipments such as desk top computers, fax machine, printer and other office accessories to ensure proper facilitation and coordination of the project’s activities.  As well, at the project sites, necessary equipment, such , different materials 2 cars for the project site use, used computers,  books and other educational materials as soon as the org registered.
· Personnel 
	Job    title
	Qty
	Qualification
	Salary
	Expatriate
	nationality

	Executive Director
	1
	Msci, Bsc, project management, Agriculture, vet, Medicine, with relevant experience
	
	
	Ethiopian

	Community facilitator
	2
	Minimum 12 grade, or diploma in Health, Education
	
	
	Ethiopian

	Accountant
	1
	BA In accounting with 2 year relevant working experience 
	
	
	Ethiopian

	Office Secretary
	1
	Grade 12 completed with appropriate technical skill training and 4 years relevant work experience   
	
	
	Ethiopian

	Livelihood & gander Officer
	1
	 Diploma/ Degree, livelihood , education, Agro business economic, with 2 years livelihood and gander related experience 
	
	
	Ethiopian

	Cashier/ storekeeper 
	1
	Dip In education with 2 years relevant working experiences of both government and INGOs. 
	
	
	Ethiopian

	Driver
	1
	Must have registered grade >3 driving license.    

Reading and writing  with 3 year relevant  work experience 
	
	
	Ethiopian

	Cleaner
	2
	Reading and writing  with   relevant experience 
	
	
	Ethiopian

	Guard
	2
	Reading and writing  with 1 year relevant  work experience from the government 
	
	
	Ethiopian


5. Organization And Management 
The current organizational structure of Wa-PYDO is based on functional arrangement. It has general assembly, executive board, management committee, program department and supporting staff. The General Assembly is the highest organ of the organization and the board is the higher decision and policy making body. They are also responsible to ensure the proper utilization and management of the organization's resources. Next to the Board, decision-making responsibility is given to the Management Committee which is directly responsible for execution and follow up activities of the organization and proper management of the overall resources and the management is accountable to the Board and makes efforts to provide sustainable service to poor women & youth and their families in its target area of operation. The relationship between the Board and the Management Committee is clearly defined in the Memorandum of the Association. The management style is transparent and participatory with sound structure and promotes an organizational culture that accepts change. Wa-PYDO has properly defined human resource management, financial system & procedure and have its books of accounts audited regularly.

At the head office, the program departments are responsible to coordinate and facilitate the respective area project activities, ensure community participation and organization, collaborate with local government administration, day-to-day follow-up of the project activities, prepare and submit periodic progress reports and personnel are one of the important inputs to implement this project. Besides project staff’s, beneficiaries, government and development partners will contribute a lot as project inputs in the form of technical support.

	


6. Stakeholder Analysis
	SN
	Name of stakeholders
	Role of the stakeholders

	1
	Somali Regional BoFED 

	· Signing the project agreement

· Forward government policies and regulations

· Mediate and provide the necessary support if conflict arises

· Appraisal of the project proposal and forward the Comments on it

· Coordinate the charity and the stakeholders

· Conduct monitoring; midterm and terminal evaluation of the project with the concerned sub cities and line bureau and give necessary feedback on it.

	2
	Dollo Addo woreda women & Youths Affairs Bureau.
	· Appraisal of the project proposal and forward Comments on it.

· Signing the project agreement

· Periodic supervision, Monitor and evaluation of the project performance

· Assist the project technically

· Create enabling working atmosphere

· Provide promising practice and lessons Learned & Build partnership, coordinate and follow up implementation of project

	3
	Federal Charities and Societies Agency.
	Will renew the license as per its regulation

take over the property collaborating with WA-PYDO  during phase out of the project

	4
	Dollo Addo woreda  Finance and Economic

Development office
	Provide Technical support

Monitor and evaluate the project together with the relevant bodies

Participate at different levels of the project    implementation stages

	6
	Dollo Addo Woreda/District Administration, women’s Children Office

Dollo Addo woreda health Office
	Participate in beneficiary selection and screening

Facilitate the integration of service with Woreda/District level service

participate in program planning, implementation, monitoring and evaluation on project activities

	7
	Donors
	Securing the necessary fund to the project, implementation,
Monitoring and evaluation of the project

Provide the necessary assistance

	8
	The local community at different social organization
	Participate at different stages of the project

Help while selection of beneficiaries


7. Monitoring and Evaluation and Reporting Strategy
As it’s a part of any project management, the activities of this project will be monitored and evaluated regularly basis, to take a prompt corrective measures when any problem occurs or to know the progress of the project. Monitoring and evaluation of the activities should also involve the community as is in other stages of the project management. 

Therefore the project activities will be monitored in strong and close collaboration with all stakeholders, particularly line government offices (women, child and youth office) and the community as well. The activities will be monitored and evaluated also through conducting quarterly review meetings with the community representatives, visits to the project area and reporting to the line concerned offices. On the other hand the monitoring and evaluation plan for this project Wa-PYDO will be able to identify common performance indicators. Monitoring and evaluation approaches that will ultimately result in the measurement of similar indicators and this will aim to ensure the following key components which will corporate in the plan. 

Monitoring and evaluation plan of Wa-PYDO will entail utilization of arrange of data collection methods to ensure adequate of information, both for internal program management purpose and for performance monitoring and measurement of the project impact. A quantitative and qualitative data will be collected regularly for performance monitoring of selected process and outcome indicators and at the end of the project period for the higher level out come and impact level indicators relating to the donor and the project frame work.

The monitoring and evaluation system of the project will follow to the community level and simple data collection system will put in place to track the progress against key indicators over the course of the project, monthly and mid-term reports on the progress of the project and the program performed according to the plans, records, difficulties and show gaps and indicate need services during the activity period. 

Wa-PYDO will be organizing a joint-midterm visit by government line bureaus (women, child and youth office/Bureau) and the funding agencies, Wa-PYDO will compile reports which highlight’s achievements against plan. Document lessons learned, and it will be forwarded to the donor and other interested bodies.  And annual report to the charity and government concern offices.
8. Project Cost 
	
	Total cost in birr
	percentage
	

	Administration cost<30% 
	2,904,010
	0.294408
	29.5%

	Program cost >70%
	6,959,900
	0.705592
	70.6%

	100% cost
	9,863,910
	
	


9. Expected Outcome 
A. Short term.
· 180 members from the community leaders in different levels are sensitized on women/ girls school enrollment.
· 150 members from different community members will be participated in penal discussions on women dignity and girls support 

· 500 outstanding girl students from all levels of  education awarded, 

· 80 primary school girl clubs formed and supported, different intra-school will be held 

· 1500 poor , orphan children are supported in education 

· 480 poor women provided with revolving funds and engaging in income generation activities.

· The children at school who are academically outstanding will get assistance to complete their studies successfully.
· 20 physical disable supported & IGA training and material support

· 10 youth & women with  mental illness will be consulted and treated
· Poverty affected outstanding students will get hope to continue their studies.

· Sponsorship mechanism will be practiced to share needs for the poor

· The female students joining the universities will be able to graduate and meet their goals due to the extensive work that will be done.

a. Long term:
· The pastoralist women be able to send their children to school by themselves

· Responsible and competent youth will be created.

· A model school for excellence in education will be established in Dollo Addo
· Academic excellence will be strategic theme among the youth

· Contribution to poverty reduction program.
· High of girls enrollment to school and also higher education
10. Risk and Assumption 
The project is believed to impact the youth who are not able to access quality education because of their poverty. However, this project is susceptible to risks related to the culture, the custom and religious factors which may hinder the promotion for educational excellence. Parents may not will their children to continue for better education with the tradition of having them with a little education around them.

The assumptions underlined in undertaking this project are:

· There is high support from the government for the project.

· Stakeholders identified in this project will keep supporting the project.

· Other similar organizations will take similar initiatives and play their role for educational excellence.

· The project will establish sustainable financing sources.

· The schools and stakeholders will keep on assisting the project in identifying the
· Outstanding students who are not able to afford enough for their education.

11. Project Sustainability And Phasing Out Strategy 
The sustainability of the project will be granted, because the project implementation will involve the participation and collaboration of all concerned line bureaus (women, child and youth office/bureau) and the local community as well. This will involve from planning up to evaluation of the project. The phasing out strategy will take place when the awareness of the community to advocate for women rises and when the poor life conditions enhanced and engaged by different petty trading.

12. Phase out strategies 
One of the phase out strategy is to return all the legal certificates to the government and to distribute the children and the young students in our umbrella to the same organizations making sure that it is done as best as we did. When the organization is terminated after the all remedies the project will be delivered to the charity and society agency according To  prc no 621/2009
ii. Movable (fixed assets)

a. Office furniture and articles (quantity as in brackets)

i. Swivel chairs (3), Birr 3500 = 10500
ii. Guest chairs (6), Birr 1,000x6 = 6,000

iii. Office tables (2),Birr 2,500x2 = 5,000

iv. Shelves (1),Birr 5,000x1 = 5,000

v. Assortment of office articles (stapler puncture, waste basket, rubber stamp, ruler, a pair of scissors, letter opener, etc.), Birr 5,000

b. Office machines

i. Computer (with accessories) (1desktop & 2 laptops), Birr 18,000 + 25,000 = 43,000

ii. Printer  (1), Birr 9,000

iii. Fax machine (1), Birr 4,000

iv. Photocopier (2) (one color and one Black &White), Birr 80,000 + 150,000 = 230,000

v. Paper shredder (1) Birr 4,000

vi. Digital camera (with accessories) (1) Birr 3,000

vii. Telephone sets (3) (2mobiles and 1 landline) Birr 5,000 + 1,000 = 6,000

13. Financial plan

13.1. Plan of the project (POP) 

	Detail budget breakdown for 3 years
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Project budget 
	 
	 
	 
	 
	 
	2017
	2018
	2019

	Item / purpose
	total cost
	Unit 
	Project target 
	Unit cost
	Qty.
	 
	 
	 

	Proposal development 
	 
	 
	 
	 
	 
	 
	 
	 

	Research and need assessment 
	 
	Survey 
	-
	 -
	1
	 -
	0
	0

	Sub-total 
	 
	 
	-
	-
	-
	-
	0
	0

	Administration cost >  30%
	 
	 
	 
	 
	 
	 
	 
	 

	 A. Personnel cost 
	 
	 
	 
	 
	 
	 
	 
	 

	Executive director/Project manager /program coordinator
	396,000
	Person 
	12
	9500
	1
	114,000
	132,000
	150,000

	Program coordinator 
	0
	=
	12
	0
	1
	0
	0
	0

	community facilitator
	96,600
	=
	12
	2500
	1
	30,000
	32,400
	34,200

	Casher and store keeper 
	101,400
	=
	12
	1875
	2
	45,000
	26,400
	30,000

	Cleaner and tea cookers 
	104,400
	=
	12
	1250
	2
	30,000
	33,600
	40,800

	Watch mans 
	104,400
	=
	12
	1250
	2
	30,000
	33,600
	40,800

	Livelihood & gander Officer
	153,600
	=
	12
	4000
	1
	48,000
	50,400
	55,200

	Fringe  benefit
	280,000
	Lump sum
	 
	lumsum
	 
	80,000
	90,000
	110,000

	Accountant 
	153,600
	=
	12
	4000
	1
	48,000
	50,400
	55,200

	Sub-total 
	1,390,000
	 
	 
	 
	 
	425,000
	448,800
	516,200

	B. Logistics 
	 
	 
	 
	 
	 
	 
	 
	 

	Office rent 
	180,000
	Rent 
	12
	4000
	1
	48,000
	60,000
	72,000

	Car rent 
	621,000
	Rent 
	6
	34,500
	1
	207,000
	207,000
	207,000

	Office furniture 
	20,000
	Equip.
	1
	20,000
	1
	20,000
	0
	0

	Computer 
	20,000
	Equip. 
	1
	10,000
	2
	20,000
	0
	0

	Fuel
	155,610
	liter
	380
	23
	6
	51,870
	51,870
	51,870

	Printers 
	10,000
	Equip.
	1
	10,000
	1
	10,000
	0
	0

	Field visit / perdium 
	120,000
	 
	 
	lumsum
	 
	35000
	40,000
	45,000

	project monitoring, evaluation and supervision
	165,800
	# of Monitor, Evel, Supervision
	 
	lumsum
	 
	40,800
	47,000
	78,000

	Sub-total 
	1,292,410
	 
	 
	 
	 
	432,670
	405,870
	453,870

	C. Running cost 
	0
	 
	 
	 
	 
	 
	 
	 

	office utility (E-mail service , Telephone, water, poster/carriages, electric bill,)
	94,200
	Services 
	1
	2200
	12
	26400
	31800
	36000

	Bank charges 
	7,200
	Services 
	12
	200
	1
	2400
	2400
	2400

	Staff uniform 
	17,600
	Services 
	1
	1100
	4
	4400
	6000
	7200

	Office stationary
	102,600
	item
	12
	2400
	1
	28800
	33600
	40200

	bill Boards and banners 
	0
	Services 
	lumsum
	-
	-
	 
	 
	 

	Sub-total 
	221,600
	 
	 
	 
	 
	62,000
	73800
	85800

	Administration cost >  30%  (A+B+C)
	2,904,010
	 
	 
	 
	 
	 
	 
	 

	operation cost/ program cost < 70%
	 
	 
	 
	 
	 
	 
	 
	 

	Projects activities 
	0
	 
	 
	 
	 
	 
	 
	 

	sensitization workshop on religious leaders , respective full community elders and kebeles and woreda administration and women affair bureau representatives for 160 participants  in 5 days 
	282,300
	 WS
	 
	43,650
	2
	87,300
	           135,000 
	60000

	organizing poor women group and Supporting 10 groups poor women through provision of revolving funds , each  group 25,000 birr for first year, and it will revolving  until 480 members. 
	500,000
	 Women 
	10
	25,000
	1
	250,000
	           150,000 
	            100,000 

	supporting 2 women saving credit groups/cooperative and intra-linking with small youth initiative groups dealing with IGA (this will support 24 youth groups)  16 groups X 25000 birr
	400,000
	# OF coop/# group
	2
	75,000
	1
	150,000
	250,000
	0

	Training income generation and provision of revolving funds for young boys/girls groups  (three different trainings) 60 youth groups leaders * 3 training for 5 days each
	189,000
	youth
	 
	18,000
	3
	54,000
	60,000
	75,000

	Educational Support for poor girls, orphan by providing school uniform, shoes ,school bags ,exercise books ,pen , rural and pocket money for 500 (poor girls, OVC)
	525,000
	 Students 
	500
	350
	1
	175,000
	175,000
	175,000

	Awarding 50 outstanding girl student each 500 birr in each semester  ( 150 student)
	150,000
	Students 
	50
	350
	2
	35,000
	             45,000 
	              70,000 

	Establish and Supporting girl clubs in primary schools 
	 
	Committee 
	-
	-
	-
	.-
	 
	 

	Establish and supporting girls clubs in primary schools and intra schools competitions 
	600,000
	Persons 
	100
	750
	4
	250,000
	           200,000 
	150,000

	provision of sport and musical equipment for 20 primary  clubs by providing each school 2 volley ball, 2 volley ball net , 1 foot ball , 1 tape recorder and 20 tape recorder cassettes 
	205,000
	Clubs 
	20
	2,500
	1
	50,000
	80,000
	75,000

	Promoting Adult education/literacy class for 40 groups 
	420,000
	# of groups can read and write
	40
	350
	10
	140,000
	140,000
	140,000

	supporting both physical and mental disable youth and women 
	 
	 
	 
	 
	 
	 
	 
	 

	: provision/ maintaining of wheelchairs/ or any supporting materials for 30 physical disables.
	495,000
	Persons  
	5
	45,000
	 
	225,000
	120,000
	150,000

	Training of physical disable, with hand switch and tailoring and provision of the materials
	305,000
	item provided /training
	3
	45,000
	1
	135,000
	90,000
	80,000

	establishing  psycho-social center for mental illness youth and women and supporting with possible treatment
	370,000
	Persons 
	12
	10,000
	2
	240,000
	80,000
	50000

	sponsorship for student with higher education, medical, logistical support 120 poor student for 3 year
	1,050,000
	person
	50
	3,500
	2
	350,000
	350,000
	350,000

	construction of 18 mini-store for Disable & poor women groups
	880,000
	# of mini store
	6
	50,000
	1
	300,000
	290,000
	290,000

	crisis modifier 
	588,600
	 
	 
	lumsum
	 
	180,000
	186,000
	222,600

	Sub-total 
	6,959,900
	 
	 
	 
	 
	2,621,300
	2,351,000
	1,987,600

	Grande Total 
	9,863,910
	 
	 
	 
	 
	3,540,970
	3,279,470
	3,043,470


13.2. Budget Summary
	 
	2014
	2015
	2016
	Total budget
	percentage
	

	Administration cost < 30%
	 
	 
	 
	 

2,904,010
	 
	

	  Personnel cost 
	425,000
	448,800
	516,200
	1,390,000
	0.140918
	14%

	  logistic cost
	432,670
	405,870
	453,870
	1,292,410
	0.131024
	13%

	  Running cost
	62,000
	73800
	85800
	221,600
	0.022466
	2%

	program activity cost < 70%
	2,621,300
	2,351,000
	1,987,600
	6,959,900
	0.705592
	71%

	 Total yearly budget
	3,540,970
	3,279,470
	3,043,470.00
	9,863,910
	100%
	


13.3. Detail implementation Plan (DIP)
	
	
	Implementation calendar

	S/N 
	Activities 
	2017
	2018
	2019

	
	
	1st Quarter
	2nd Quarter 
	3rd Quarter
	4th Quarter
	1st Quarter
	2nd Quarter 
	3rd Quarter
	4th Quarter
	1st Quarter
	2nd Quarter 
	3rd Quarter
	4th Quarter

	1
	sensitization workshop on religious leaders , respective full community elders and kebeles and woreda administration and women affair bureau representatives for 160 participants  in 5 days 
	 
	X 
	 
	x
	 
	X
	 
	x
	 
	x 
	X
	 

	2
	organizing poor women group and Supporting 10 groups poor women through provision of revolving funds , each  group 25,000 birr for first year, and it will revolving  until 480 members. 
	 
	 
	X
	 
	X
	 
	 
	X 
	X
	 
	 
	 

	3
	supporting 2 women saving credit groups/cooperative and intra-linking with small youth initiative groups dealing with IGA (this will support 24 youth groups)  16 groups X 25000 birr
	 
	X 
	X
	 
	 
	 
	X
	X
	 
	X
	 
	 

	4
	Training income generation and provision of revolving funds for young boys/girls groups  (three different trainings) 60 youth groups leaders * 3 training for 5 days each
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	5
	Educational Support for poor girls, orphan by providing school uniform, shoes ,school bags ,exercise books ,pen , rural and pocket money for 500 (poor girls, OVC)
	 
	 
	X
	 
	X
	 
	 
	X
	 
	 
	X
	 

	6
	Awarding 50 outstanding girl student each 500 birr in each semester  ( 150 student)
	X
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 

	7
	Establish and Supporting girl clubs in primary schools 
	 
	X
	X
	 
	 
	X
	X
	 
	X
	 
	X
	X

	8
	Establish and supporting girls clubs in primary schools and intra schools competitions 
	
	
	
	X
	
	
	
	
	
	
	
	

	9
	provision of sport and musical equipment for 20 primary  clubs by providing each school 2 volley ball, 2 volley ball net , 1 foot ball , 1 tape recorder and 20 tape recorder cassettes 
	 
	 
	X
	 
	X
	 
	 
	X
	 
	X
	X
	 

	10
	Promoting Adult education/literacy class for 40 groups 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	11
	supporting both physical and mental disable youth and women 
	 
	 
	X 
	 
	X
	 
	X
	 
	 
	X
	 
	 

	12
	: provision/ maintaining of wheelchairs/ or any supporting materials for 30 physical disables.
	 
	X
	 
	X 
	 
	 
	X
	 
	 
	 
	 
	 

	13
	Training of physical disable, with hand switch and tailoring and provision of the materials
	 
	 
	X
	 
	X 
	 
	X
	 
	X
	 
	 
	 

	14
	establishing  psycho-social center for mental illness youth and women and supporting with possible treatment
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	15
	sponsorship for student with higher education, medical, logistical support 120 poor student for 3 year
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	16
	construction of 18 mini-store for Disable & poor women groups
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	17
	crisis modifier 
	x
	x
	x
	 
	x
	x
	x
	x
	xx
	 
	x
	x


General assembly





Board of Directors





Casher 





Auditor 





Finance head





Program coordinatior





Executive Director 








� Survey conducted on assessing number of girls in relation to boys at school through interview of school teacher, site visiting daily school attendance for school absentees/ dropout rate, school enrolment and end year student report from district Education office. Number orphan child at school, likely the disable student and women at town, also survey conducted of # of mental illness youth…. Survey conducted sept 5th -20th 2013 and also 20th – 25th Nov  2013.


survey process, questionnaire,  home to home visit, community dialogue, individual interview, school annual report enrollment, 
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