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 A. Organisational Particulars 

DETAILS OF THE ORGANIZTION:

	1
	Name of Organisation
	:
	Balajee Sewa Sansthan

	2
	Head Office & Postal Address
	:
	127,Subhash Nagar Clement Town, Dehradun- 248002

	3
	Telephone & Fax No 
	:
	+91-8859993336, 0135- 2641388, 

	4
	E-mail:
	:
	balajeesewa@gmail.com

	5
	Website:
	:
	www.bssindia.net. www.himalayangram.com

	6
	Details of Registration/Incorporation 

	a
	Registration No Date & Place of  registration
	:
	Regn. No. 453/2002-03, dated 3-9 2002. Patna, Bihar

	b
	Act/s under which registered
	:
	Societies Act 21 of 1860

	c
	Registered under FCRA, 1976
	
	Reg. No. 031170484 dated 01/11/2016

	d
	Registered under IT 1961 (80G) 
	
	AA-1/Patna/Tech/80G/11-12/1218-21 dated 16/11/2011

	e
	Registered under IT 1961 (12A) 
	
	Reg. No. 09/2011-12  dated 05/05/2011

	7
	Registered Office
	:
	Railly, Pandarak, Barh, Patna, Bihar

	8
	Branches
	:
	Selaqui, Raithal(Uttarkashi), Bhagwanpur (Haridwar) Nakraunda, Barh(Patna), Maner (Patna), Bijnore and Saharanpur (UP)

	9
	NGO Working Area
	:
	All India. 

	10
	Project Location
	:
	Dehradun (Uttrakhand)

	11
	Target Groups
	:
	Marginal unemployed girls. youths, Child Labourers, Migrant, Labourers, and Women, Self Help Group Members


Time-frame for use of requested funds
:
 Two year and to be continued

Grant Requested


:  Rs. 60,76,500 (Rupees Sixty Lakhs

                                                               Seventy Six Thousand five hundred only)
The target areas and groups

Balajee Sewa Sansthan is now effective in more than 50 villages of Sahaspur & Vikas Nagar Block, Dehradun District, Uttrakhand, India. For this project the key target groups are Boksha & Jaunsari Tribal people, children, child labourers, disadvantaged youth, rural women and unorganized rural labourers including minorities. Our Target Area is Vikasnagar, Sahaspur, Raipur and doiwala  block of Dehradun.
 Brief history of the Organisation: 
Balajee Sewa Sansthan is a non-profit Organization committed to working in the field of health & sanitation, education and economic self-sufficiency, through various initiatives. The organization’s head office is located at Subhash Nagar, Dehradun and registered office located at Railly, Pandarak, Patna. Balajee Sewa Sansthan is the rural outreach, providing direct and indirect services in the districts of Uttarakhand, Uttar Pradesh and Bihar. The primary focus areas of service have been Health, Water and comprehensive Rural Development, Financial Inclusion, Micro-insurance, Microfinance  and Education and livelihood measures. 
As our name suggests, we consider it a privilege to be able to do “Sewa”, to serve our fellow human –beings with the utmost dedication and compassion. We believe that every life has equal value and  an equal right to live with dignity. 

We have been, and are currently working on many different projects, viz..-  HIV-AIDS (TI); Financial Literacy; JLG & SHG formation; Skill Development; Training & Consultancy;  Child Education , TB & Tobacco  Control Program,  Water & Sanitation (Providing  low cost Toilets); Livelihood through Eco-Educational-Environmental-Rural Tourism (Himalayan Gram), Micro-Credit Program for livelihood, Farmers producers organization, Farmers club, E-shakti (Digitalization of SHGs), solar energy etc.

Besides these major projects, we promote - consumer awareness, environmental awareness,  empowerment of women, through training minority women in leadership and related skills, multi-skills development  centers for  Rural & Urban underprivileged women, Maternal health, health check-up camps. We are also in the process of planning many more initiatives for our beneficiaries.  

Vision- To serve and benefit through different activities, Two lakh poor urban, semi urban and rural marginalized and economically disadvantaged families by 2020 & become one of the most preferred member centric NGO’s in North India by 2020.

 

Mission- To provide need based financial services to the economically & socially 

disadvantaged groups by creating opportunities for self employment & economic development. 

In the field of health care  and environment, to strive and help build a healthy society with 

emphasis on environmental cleanliness and personal hygiene.

Main objectives: 

· To provide sustainable self-employment generating opportunities to low income households.

· To formation of Self Help Groups and credit linkage with bank and provide financial support through microfinance activities.

· To work on prevention helth for TB, Tobacco and Hiv-Aids control program.

· -To support and help financial inclusion.

· -To support govt policies aimed at alleviating poverty, creation of jobs in the rural and semi urban and urban slum areas, and in other developmental activities.

· -To create awareness among the low income households as well as the totally marginalized people, to prepare them for a better economic and social life through financial awareness and planning. 

· - To work for over- all rural development and women empowerment especially for the  underprivileged.

· - To construct and arrange Shelter Homes for orphans and neglected Children, as well as Old Age Homes for neglected senior citizens.

· - To promote skill development programme among youths of urban and rural area.

· - To promote awareness about government policy, legal rights and Right to Information.

· - To promote consumer awareness programme among the people

Since its registration in 2002 the society has been  active in  spreading awareness about  Health and Hygiene, water, sanitation, education and Social evils prevalent among economically and socially disadvantaged people. Micro finance, Skill development program & other Financial Services operations started in Uttrakhand in 2010. The Financial Services as well as training and skill development for more livelihood generation has been concentrated in Uttarakhand as the state has less penetration of livelihood finance institutions.
Promoters and Management team:

Main force behind the planning, management and operations of BSS is its promoter and Executive Director, Mr. Awadhesh Kumar. Awadhesh is an MBA, CA (inter) and has extensive knowledge of Livelihood Promotional Activities, Micro Life & Health Insurance, Micro Finance activities right from the inception of the MFI to its operations, Finance and Administration.

Members of Executive Committee/Board Member
	Sl no
	Name 

Mr. / Ms.
	Age & Gender
	Education
	Profession
	Area of Experience  /Profession                  

	1
	Awadhesh Kumar
	40 Years, Male
	MBA
	Social Worker
	16 Years Microfinance & Other Social Development Sector

	2
	Ashutosh Bhardwaz
	40 Years Male
	MA
	Social Worker
	12 yrs. Social Sector, Specialized in Toilet construction (Total Sanitation Campaign)

	3
	Deepak Pokhariyal
	37 Yrs, Male
	M.Com, 
	Social Worker
	10 yrs. Microfinance and Social Sector 

	4
	Alok Kumar
	28 yrs. Male
	MBA
	Consultant
	5 years in Financial Management & Social Sector

	5
	Subhash Bansal
	62 Yrs, male
	MA & CAIIB
	Ex Bankar
	35 Years work as banker in Punjab national bank and retired from Chief manager and with experience of SLBC head.

	6
	Ajay Uniyal
	46 yrs. Male
	MA

	Entrepreneur
	Associated for trainings and Microfinance activities & financial inclusion

	7
	Cdr. Anil Agnihotri
	67 Yrs
	EX. Commander Indian Navy
	EX Navy Officer (Rtd Commander)
	42 Years of experience in leadership. 25 Years serve in Indian Navy


Members of Advisory Board/ Consultants


	Sl no
	Name 

Mr. / Ms.
	Age & Gender
	Education
	Profession
	Area of Experience  /Profession                  

	1
	A S Tomar
	64 Years Male
	BSc.

Agri.)

CAIIB
	Retd. Banker

(Consultant)
	35 Yrs in Banking Sector (Retd Asst. General Manager) and Three Years in Microfinance and NGO Sector

	2
	Prof Raj J Singh
	50 yrs Male
	MBA. Bcom, ICA, Mcom, MBA (France)

	Senior Consultant and Professor
	Over 25 years in International Business Management and currently Director, Tourism and international affairs

	3
	Ms.Kusum Shah
	37 Years Female
	Graduate in Mass Communication
	Social worker
	12 Years in Electronic media TV serial making etc.

	4
	D.P.Singh
	62 yrs.

Male
	BA
	Retd. Banker

(Consultant
	35 Yrs Experience in Banking  (A Retd BM of Oriental Bank of Commerce

	5.
	Rakesh Mehta
	38 Yrs
	Chartered Accountant
	Profeesional Practice
	15 Years of experience in Finance & Taxation.

	6
	Jitendra Singh
	42 Yrs
	Company Secretary
	Service
	15 Years of working experience in corporate law and financial management.

	7
	Col. Rajeev Khanna
	56 Yrs
	Retd. Army Officer
	Self employed
	30 Years in Army, Corporate  and Social development sector

	8
	Sushil Agrawal
	62
	MA & CAIIB
	Ex Banker
	35 Years work as banker in Punjab national bank and retired from Senior manager and with experience of SLBC head. 

	9
	Dr. Pramjeet Singh
	58
	M.Sc (Hons.), MPhil, PhD.
	Scientist – F Systematic Botany,FRI Dehradun
	34 Yrs of experience on environment and research work on forest.

	10
	Mr. Sushil Khare
	46
	MA
	Journalist and Social Worker
	25 Years of experience as journalist and TB anchor.


We have 4 branches in Dehradun. One branch is in Barh and other in Maner in Patna district We have 3 training centre and 2 DIC centres in Dehradun for counseling and check up and treatment for HIV-AIDS, covering 15000 migrant workers under the target intervention project. Our interaction with the beneficiaries has revealed that they want to undertake new activities and learn new techniques to augment their family income. Based upon the feedback we have identified certain activities which women can easily do in their spare time in Uttarakhand. Financial needs of these peoples shall be taken care of by providing them Micro credit.

Outreach of Institution (geographic/target sector)

Geographic- States- Uttarakhand- Dehradun, Uttarkashi, Tehri Garhwal, and Haridwar

                                    Uttar Pradesh- Saharanpur and Bijnore.
                                   Bihar- Patna,  Lakhisarai, Ara, Rohtas, Nalanda & Saran,

Project, Impact and achivements- 

	Projects
	Impact
	Supporting Agency

	Livelihood Finance
	More than 4640 members benefitted
	NABARD, UGB and Uco Bank

	
	Credit for working capital & livestock more than Rs. 490 lacs
	

	Multipurpose training centre
	Running four free vocational training centre for the poor specially for girls and SHG members.
	Own initiative & UMDWC, Give India Foundation and Individual donations

	
	More than 820 beneficiary avail the training facility in both state. 
	

	Financial Literacy & Digital FLP
	48000 villagers knew about savings & credit
	NABARD, DCB, UPASAC & UGB

	
	Some 12000 No-Frills/Saving account opened in campaign and conducted more than 577 till Mar 17 in Bihar and Uttrakhand 
	

	Skill Development
	Training under MEDP program
	NABARD, R-Seti and  Others 

	
	More than 1650 women members trained
	

	HIV AIDS-TI
	Working with USACS for AIDS prevention
	Uttarakhand AIDS Control Society

	
	60,000 migrants to be covered till Mar’17
	

	Training & Development
	Providing capacity building support
	Uttarakhand Livelihood Improvement Project for Himalayas (ULIPH)

	
	Training on business planning & microfinance to more than 450 community leaders
	

	Water & Sanitation
	Providing low cost toilets to BPL families and have constructed up to Mar 2017, more than 1800 toilets for poor families in Bihar. 
	P.H.E.D Deptt.  & Give India Foundation

	SHG Formation
	Formation of Self Help Groups for livelihood promotional activities. Currently working with 525 Groups in Uttrakhand.
	NABARD & DRDA 

	Training to Farmers
	Under project “ATMA” of Agriculture deptt, Govt of Uttrakhand organized training of farmers of Jaunpur block.
	Agriculture deptt., Govt of Uttarakhand.

	Training on awareness and leadership of minority women
	Trained & prepared more than 225 women leaders from minority communities, especially in Muslim community to make other women aware about their rights. 
	Ministry of Minority Affairs, Govt. of india.

	Promotions of Solar lamps 
	 Promoted solar lamps to save electricity. More than 1500 solar lamp distributed among needy and poor families in Bihar. 
	Give India Foundation

	Consultancy to Federation
	Accounting training of 13 Federations of ULIPH in Tehri district to maintain books of accounts and prepare Balance sheet for  Auditing.
	ULIPH

	Consumer Awareness Programme
	More Than 6000 people were made aware about the Consumer Awareness Programme
	Own initiative

	Uttrakhand Disaster Relief Camp
	For  relief of calamity affected people, Balajee organised a Rahat Camp, providing free Shelter,  food & medicines in Jayalgarh, near Kirti Nagar. More than 3000 people benefitted from the Balajee Relief camp. 
	Own Initiative & Individual Donors.

	 Tobacco Control Program 
	Under This project BSS working with Uttrakhand Tobacco control cell for two district selected by National Tobacco Control Program. More than 300 Govt official as well as more than 1000 students trained and aware about harmful effects of tobacco program. Tehri district declare smoke free on last republic day 26th Jan 2015
	The Union, South East Asia, New Delhi

	 Farmer Producers organization
	We have promoted Doon Farmers Producer Company in Doiwala block of Dehradun district. 
	NABARD

	Promotion of Farmers Club
	Promoting 30 Farmers club in Dehradun district in different villages.
	NABARD

	Digitization of SHG 
	Nabrad has been selected for digitization of 3003 Self Help Groups currently working in Dehradun under E-Shakti Project.
	NABARD

	Rural eco tourism
	Balajee Sewa Sansthan started rural tourism activities in Uttrakashi district where more than 300 families will be benefitted.
	UGVS

	Tuberculosis Control Program


	BSS working as implementing NGO to carry out activities on behalf of The Union South-East Asia Office  under Project Axshya  in Doiwala Block and cover more than 15000 family till Dec 2016
	The Union, South East Asia, Dehradun

	 Rural Mart
	BSS Opened two Rural marts in Dehradun for sale of the product of farmers and SHGs Members
	NABARD

	MEDP Program
	Under Micro enterprises development program trained 120 women entrepreneurs and provide  livelihood to start own business.
	NABARD

	School program under NTCP
	Signed MOU with Uttar Pradesh State tobacco cell for the school program to work with 70 school in each of district of Saharanpur and Bijnaur
	Uttar Pradesh State Tobacco Cell


II. BACKGROUND INFORMATION OF THE PROJECT 

This project has been planned to provide basic training, warehouse and documentation center to poor people living in ST/SC villages. This project would be completed within a period of 24 months.  After the completion 900-1200 unemploy youth would benefit directly from this project however there are 6000 indirect beneficiaries, which includes the children, SHGS members and school dropout girls. 

III. TARGET AREA BACKGROUND
Shimla Byepass Road and Sahaspur block of Dehradun district is the primary location of the targeted areas. Which is near by of Selaquie industrial belt of Dehradun. Children of these poor families discontinue their schooling at any stage and any aged between 6 years to 18 years.  After they return to their villages they remain non-school-goers.  Girl children are the most deprived than boys and the rate of school dropouts is also comparatively higher among girls.
These children face the following problems in an age that is not to suitable to find solutions to most of their problems: Lack of basic education makes them as illiterates, retarded growth in the socio-psycho development of their life, early marriage and frequent pregnancies results poor health for mothers, malnourished, under-weight babies, respiratory tract problems, learning undesirable bad habits like smoking, pan chewing, drinking and live in dire poverty entangled with despair. 
The present day youth were the earlier day child labourers, lack basic education, skills and vision to lay down their future.  
More than 50 % population depends on agriculture and animal husbandory and 30% working in these un-organised sector. Due to Lack of computer education poor youth working as labourer while if they learn computer then lot of opportunity available in industrial belt of selaqui.
Because of different factors like the lack of education, ignorance or a "Defective Value System" the existing poverty status in the target areas is possible. Discrimination, violence against girls and women are the worst forms of violence. 

Women's and girl's situation is hardly understandable for outsiders. But to be born as a daughter a women has restrained from education, socialization and participation in the decision making process. As a wife, a woman has to procreate children for the husband and rear them.  She has the obligation to procreate a baby child; failure would result in deprivation of conjugal life with the husband. Still there are many other forms of mental violence against women. Moreover, beatings and other forms of physical violence are considered as normal practices in the hill-villages.

When girls or young women get married, also they are not supposed to stay with their birth family. They are considered to live with the husband's family. This leads to the opinion, that investment on girl's education is useless because it does not give any return to the parents. Hence, often the boy child alone enjoys the investment on education and development. This discrimination leads the girl to grow as illiterate, ignorant and inferior persons, which turn out in poverty and a submissive status. Balajee Sewa Sansthan has devised the below given operational objectives and plans to solve the problems of these children and youth. 

IV. PROJECT VISION 

“To enhance emancipating education and better employment for all in the targeted block and villages of Dehradun”

V. OBJECTIVES OF THIS PROJECT
1. To provide foundation educational courses in to non-school-going migrant children in the age group of 15 years to 25 years to rehabilitate them with the main stream of life through their vocational skills
2. To raise children and youth in the age group of 10 years to 18 years as full pledged adults by providing them holistic care in the developmental areas of cognitive, physical and socio-emotional
3. To continue efforts to pursue cooperative education and training efforts, as well as technical assistance programmes, with businesses and communities to support the economic development of their geographic service areas.

4. Raise awareness of the community as a whole, including the male members, on 

· The constitutional and legal rights of girls to education and to development. 

· The potential of adolescent girls as contributors to the development of the community.

· The evil of early marriages, early child hood pregnancies, polygamy.

5. To create awareness on savings and credit, and income generation programme to women to motivate them to become self-reliant. 
6. To create awareness and knowledge on Financial literacy to how use her income and manage expenditure and from where women can take loan for better livelihood.

VI. METHODOLOGY
The following methodology has been devised to achieve the above described objectives with the following activities: It is always the best to offer institutionalized education with hostel facilities for children from 6 years of age to 18 years. 

· Day care centers 
2 Day care centers for children below 4 years.
· Non-Formal Education & Tutorial Service
 For children in the age group of 9 years to 18 years.

· Organization of girls education (tuition classes) programme
 Three supplementary tuition centers for girls in the grades 8,9,10 would function to train these girls in academic subjects especially in the subject English, Computer, Math and Science.
· Women Empowerment and Development
 To empower the women community by organizing them into Self Help Groups, and through different training and awareness programmes. Programmes like women rights, income generating training, leadership, TB and Tobacco Control Program, mother and child health and HIV/AIDS. 

· Micro-Finance and Income Generation Activities
 The project would form Self-Help Groups for rural women (SHGs) and will also train the women members of SHGs & JLGs in Micro-Finance and Income generation activities to make them self-reliant.

· Awareness, Vocational, Financial Literacy and Skill Development Training
 Short and long term vocational and skill training would be provided to the children in the age group of 14 years to 18 years and for youth in the age group of 19 years to 26 years; Counselling and Career Guidance after the skill training, the trainee would be counseled and will be guided on the basis of their aptitude, skill and aspiration. Promotion of indigenous and viable training would enable the trainees to make use them in their day to day life. 

· Education and Communication
 To organize literacy, post literacy, women literacy, family literacy, financial literacy out of school children programme and early childhood and development programmes. 

VI. a. EDUCATION AND TRAINING METHODOLOGY
	S.NO
	AGE GROUP
	OBJECTIVES OF THE ACTIVITY
	ACTIVITIES
	DURATION

	1.
	9 to 18 years
(Group –I)
	To educate the working children to motivate them to continue their education.
	3 Non-formal education & one Tutorial Service will be provided to educated in the evenings as they work in the factory and un- organised sector and if they are willing to pursue formal education they will be admitted in a formal school that is located in a near by village.
	Each non-formal grade would run for 12 months

	2.
	14 to 26 years
(Group –II)
	To train interested children in vocational skills for better employment.
	Interested children and youth will be trained in the following skills: Beautician Courses, tailoring and Fashion designing and computer education. y.
	All training is for period of 3-6 months

	3.
	18 to 21 years

(Group –III)
	To train bright students for professional and regular academic courses.
	Bright students would be given guidance for preparatory training for Medical Entrance Exams, Engineering Entrance Exams and Academic Entrance Exams.
	2-6 months


Once a child/student completes his/her age group activity successfully they will automatically be 
observed into the next group, basing on their interest and appropriateness.
VII. PROJECT REGULATION 
Monitoring: All the activities of the project would be monitored digitally on concurrent basis by the Executive Director and Project Coordinator along with the concerned staff.
Reporting: Each person in the activity would report to the Project Coordinator weekly in turn he would report them monthly to the Project Director and the same would be reported to the donor organization.

Evaluation: Concurrent evaluation would be employed to assess the progress and drawbacks of the project and a final annual evaluation would also be done to ensure the complete performance of the project, including its staff.  This yearly evaluation report will be sent to the donor organization. 
VIII. PROJECT CONSTRAINTS 
This project may face the following constraints however those constraints would be solved well in advance at hand. 
· Permission from the Government to approve all the training so that the trainee would have government approved training for bright future.
· Availability of teaching staff as the location is a village.
IX. IMPACTS OF ACTIVITIES
The following impacting results would be realized through this project.
	AGE GROUP
	IMPACTS / RESULTS

	9 to 18 years

(Group –I)
	1. All the working children would receive non-formal education & Tutorial Services to plan their future better.

2. Child labourers in this age group would be brought down to less than 2%

3. Illiteracy among this group would be brought down to 0%

4. All adolescent from 14 years to 18 years would know better of their career

5. Girl children in this age group would progress to sustain their life

6. Child labourers in this age group would be brought down to 0 %

7. School drop-outs in these age group would be brought down to 1 %

	14 to 26 years

(Group –II)
	1. At least 25% students would be trained for employment/self-employment, in each of the batch of training.
2. Child labourers in this age group would be brought down to 0 %

3. School drop-outs in these age group would be brought down to 1 %
4. Girls/women in this age group would progress to sustain their life

	18 to 21 years

(Group –III)
	1. 50 % of the students trained in the following, Medical Entrance Exams, Engineering Entrance Exams and Academic Entrance Exams would get admission to their respective subjects.
2. Child labourers in this age group would be brought down to 0 %

3. School drop-outs in these age group would be brought down to 1 %
4. Girls/women in this age group would progress to sustain their life


· Girls who are average in education would have development more motivation, determination and educational skill through supplementary tuition. 
· Women in the target villages would have empowerment and development through 10 SHGs on women rights, income generation activities, leadership, mother and child health and HIV/AIDS.
· Micro-Finance and Income Generation Activities would enterprise at least 150 rural women.

· Awareness, Vocational and Skill Training would have trained 60 youth in various skills and would have enabled them to be responsible youth, especially those who are in the age group of 14 years to 18 years.

· 25 Adults in the age group of 19 years to 26 years would find gainful employment to become self-sustained. 
· There would a community level library to update the vicinity with the latest knowledge and information.
PROJECT BUDGET FOR THREE YEAR
	S.No.
	Particulars
	Calculations
	Total  Cost

	I. PROGRAMME COST
	

	Tailoring and Fashion Design training course (Women & Girls) for 3 Center
	

	1.1.
	 Instructor  Honorarium (5 Instructor for 3 Centers)
	5X Rs.8000 x 36 months
	14,40,000

	1.2.
	Sewing machines
	Rs.6000 x 15 Machines
	90,000

	1.3.
	Embroidery Machine
	3 Units
	36,000

	1.4.
	Teaching and Learning materials (Rs. 3000 pm per centre
	Board, Clothes, Thread, Needle & Models (For 36 Months)
	3,24,000

	1.5.
	Rent and maintenance of Training Centre
	Rs. 5000 x 36 months for 3 centre
	5,40,000

	
	
	1. Sub Total
	24,30,000

	2
	Computer Training 
	For one center
	

	2.1.
	Instructor  salary/honorarium 
	Salary  Rs.8000 x 2 x36 months
	5,76,000

	2.2.
	Computers with latest configuration
	Pentium Rs.30000 x 10 Systems
	3,00,000

	2.3.
	UPS – 500 VA
	Rs.3000 x 10 Nos.
	30,000

	2.4.
	Printer 
	
	14,000

	2.5.
	Furniture & Fittings
	Rs.6000 x 10 Nos. (for centres)
	60,000

	2.6.
	Teaching and Learning  Materials
	Stationeries, Printer Cartridge, Board & etc.
	72,000

	2.7
	Training centre rent & maintenance exp
	Rs. 8000 x 36 Months
	2,88,000

	2. Sub Total
	13,40,000

	3.
	Beautician Training program  (Only for women & Girls) 
	2 Centre

	3.1.
	Instructor  salary/honorarium 
	Rs.8000 x 36 months x 3 (for 2 Training Centre)
	8,64,000

	3.2.
	Training and practice materials (Rs. 5000 pm per centre)
	Rs.5000  x 2 Centers x 36 Months
	3,60,000

	3.3.
	Training centre rent  and maintenance exp
	Rs.6000 x 36 Months x 2
	4,32,000

	3. Sub Total
	16,56,000

	4    Cost of tution and coaching classes for the poor students
	

	4.1
	Teachers/resource person Salary/Honorarium
	Rs. 5000 x 2 x 36 months
	3,60,000

	4.2
	Other centre maintenance and training exp
	Rs. 2000 x 36 month
	72,000

	
	
	2. Sub Total
	4,32,000

	II. ADMINISTRATION COST
	

	1.
	Project Coordinator Salary
	Rs.12000 x 36 months
	4,32,000

	2.
	Accountant-cum-Office Clerk (Part Time)
	Rs.5000 x 36 months
	1,80,000

	3.
	Office Furniture
	2 Tables, 2 Chairs, Notice Board, Etc.
	15000

	4.
	Electricity
	Rs.1000 x 36 Months
	36000

	5.
	Telephone 
	Phone rental Rs.1000 x 36 Months
	36000

	6.
	Printing & Stationary
	Rs.500 x 36 months
	18,000

	7.
	Reporting 
	Rs.250 x 36 months
	9,000

	8.
	Staff Review Meetings
	Rs.500 x 36 months
	18,000

	9.
	Machinery & Office Maintenance
	Rs.1000 x 36 moths
	36,000

	10.
	Auditing Fee
	Rs. 10,000 x 3 years
	30,000

	11.
	Evaluation
	Rs. 10000 x 3 Years
	30,000

	II. Sub Total
	804,000

	 TOTAL PROJECT COST FOR THREE YEARS
	66,62,000

	Online monitoring/digitalizing and other admin exp (10% of the project cost)
	6,66,200

	Grant needed from ONGC
	73,28,200


(Rupees Seventy Three Lakh Twenty Eight Thousand Two Hundered  Only)
	S.No
	Particular
	Status

	1
	Project Proposal
	Attached

	2
	Copy of Registration
	Attached

	3
	Copy of Pan Card  of NGO
	Attached

	4
	Copy of 12A Registration


	Attached

	5
	Copy of 80G Registration
	Attached

	6
	Copy of FCRA Registration Certificate
	Attached

	7
	Copy of  Memorandum & Article & Association
	Attached

	8
	List of Executive Member on letter head
	Attached

	9
	Current 3year Annual report
	Attached

	10
	Current 3 years Audit report
	Attached

	11
	Organization Profile
	Attached
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