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3300 NW 185th, # 133, Portland, Oregon 97229, Business Tel: (503) 203-1444, Fax: (503) 203-5999
email: crisis@866uswomen.org, website: www.866uswomen.org

Fed. Tax ID 93-1281870 A Federal Tax Exempt 501 (c) (3) non-profit organization

National & International toll free, 866-USWOMEN (866-879-6636)

Executive Summary

Mission statement

The American Domestic Violence Crisis Line works with abused American women and children in foreign countries to provide domestic violence and child abuse advocacy, resources and tools so that they can navigate the complicated jurisdictional, legal & social international landscapes, to be able to live their lives free of abuse either in the foreign country or back in the United States. This is achieved via an international toll free crisis line, 866-USWOMEN, accessible from 175 countries, serving a population estimated at 6 - 7 million American civilians overseas.

Values
The American Domestic Violence Crisis Line believes the best human relationships are characterized by mutual  respect, open communication & individual empowerment. The American Domestic Violence Crisis Line envisions a life where every woman's intimate partner treats her with dignity,  respect & compassion; where oppression is  replaced with equality; where expression of anger  is non-violent and where children grow up in violent-free homes with their self-esteem intact.
Outreach Program
The American Domestic Violence Crisis Line, 866-USWOMEN, is the only international toll free domestic violence crisis line serving abused American women and children in both civilian and military populations overseas.

The Bureau of Consular Affairs states that there are over 3.7 million American civilians overseas (July 1999). However, this is only a count of American Citizens registered with American Embassies overseas. Unoffical estimates reach 6 million. The US Department of Defense states there are approximately 500,000 military personnel and their families overseas. Our priority is to reach as widely and deeply as possible into these American communities and raise awarness of the services we offer to battered American women and children to hlep them realize that they do have alternatives to living a life of violence and help them break the cycle.

The American Domestic Violence Crisis Line has recently received funds from various foundations overseas and within the USA. This support has enabled us to help abused American women and children in countries around the world including France, Italy, England, Ireland, Ethiopia, Dominican Republic, Finland, Iran, Chile, Holland, Jordan, Canada, Philippines, Mexico, Egypt and Saudi Arabia. In addition to providing domestic violence advocacy, safety planning and case management, we have assisted domestic violence victims with relocation expenses, emergency funds for housing and childcare, and funds for payment of legal fees. Some clients have been able to return to the USA.

A growing network of volunteers in the USA and around the world help us to realize our mission. 

Global Landscape
Overview of the industry
A 2005 study by the U.S. Department of Justice reports two in five incidents of domestic violence go unreported to authorities, making it hard to know the exact number of abuse cases annually. Amnesty International states that 1 in 3 women worldwide can expect to be abused in her lifetime. 3 million child abuse cases are reported each year in the USA
In the population we serve, an estimated An estimated 6 – 7 million American civilians live in 194 foreign countries.  This would indicate that at the very least, tens of thousands of American women and children would be domestic violence and child abuse victims in this population annually.

In 2006, the American Domestic Violence Crisis Line received 1,286 crisis calls and emails from 258 families in 47 countries. In 2007, we received 1,679 crisis calls & emails (increase of 30.5%) from 411 families (increase of 37%) in 55 countries.

Summary of SWAT.
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Strategic Direction
Business opportunity 

The focus of ADVCL over the next 5 years will be to maintain our mission through development of new fundraising programs and ongoing refinement of current programs, a motivated team of volunteers, a well organized and highly involved board of directors, and efficient management of services to clients and communications to both clients and supporters.  To accomplish this, an annual review process will be completed each year to update the 5 year strategic plan including:
· Reassessing the needs of our clients to assure effective delivery of services and the required organizational capacity to support.

· Evaluating our work culture to assure we maintain a rewarding environment for our volunteers and robust processes to recruit qualified individuals as required.

· Reconfirming commitment from all board members to maintain alignment with the current needs of the organization.

· Evaluating of our management processes to assure appropriate governance procedures, enable tracking of key client and financail data, support for organizational programs and initiatives, and communication to our supporters.

· Evaluating our fundraising programs to continuously refine and develop new programs as required by growth of our client base.

Company strategy 

To achieve the 5 year plan, the areas of fundraising, capacity building, and client outreach programs were analyzed in detail.  Part of the annual review process mentioned above will include assuring proper alignment between fundraising growth to support organizational capacity and the resulting ability to expand outreach programs for new clients.
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Clear mission 

–

ability and expertise to succeed

§

Infrastructure in place to support crisis line

§

Proven track record and first hand experience

§

Broad case history to build upon

§

Good partner relations, domestic and international

§

Robust training process to assure consistent results

§

Flexibility for volunteers, able to work remotely

§

Positive client feedback 

–

ability to provide and 

evaluate alternatives for specific situations

§

Data and records retention can be improved, 

including resources to support (i.e. accountant)

§

Definition of administrative processes

§

Length of learning curve for new volunteers (could 

enhance procedures manual)

§

Ability to train and evaluate new volunteers 

remotely

§

Volunteer retention 

–

maintaining motivation and 

team environment remotely, recognizing 

accomplishments (benchmark similar organizations)

§

Increasing international security impacting ability to 

work with foreign countries

§

Potential for government funding to restrict activities

§

Misinformation on organizational mission/purpose 

resulting from lack of training, etc.

§

Expand outreach programs (i.e. nationally to 

shelters in U.S.)

§

Promote program prior to people traveling overseas 

(i.e. 

“

Know before you go

”

with passport applications)

§

Work with partners to establish defense for 

domestic violence

§

Champion cause with American Citizens Overseas 

Caucus (currently cover voting, taxation, and census)

§

Partner with similar organizations on training 

(challenge due to specifics required 

–

review overlap)

§

Shareware / net meeting approach to improve 

remote connectivity

OPPORTUNITIES

THREATS

STRENGTHS

WEAKNESSES

SWOT Analysis

American Domestic Violence Crisis Line


Action Planning
Fundraising Program Creation & Planning
OBJECTIVE:  To increase annual funding from $185K in 2007 to $540K by 2012 by enhancing board engagement, building  community partnerships, developing new fundraising programs, and refining existing programs.
Fundraising efforts will be focused in 3 primary areas.  Each area will be monitored to evaluate program effectiveness.

1. Individual Fundraising – The programs working directly with individuals will include the current programs for an annual auction and  “Minutes for Moms”, and the development of  new partners for cause marketing.
2. Board Fundraising – The ADVCL board plays a key part in fundraising efforts.  With this in mind, the plan beginning in 2008 will include expansion of the board to 8 members, the creation of more fundraising options for those members, and more structured engagement for all board members.   ADVCL will also further develop an Advisory Board which will play an important role in expanding public relations and increase our network of potenial funders.
3. Corporate Fundraising – Corporate programs will be expanded beginning in 2008 through additional speaking engagements, targeted communications, and enhanced systems to manage opportunities.
Capacity Building
OBJECTIVE:  To address the demonstrated need for year over capacity growth by  increasing  volunteer hours from 3,800 in 2007 to 8,000 by 2012 and create a sense of community that encourages learning and recognizes achievements.

ADVCL received 1,679 crisis calls and emails in 2007, an increase of 30% over 2006 (see appendix A).  There was a similar increase of 35% in families served reaching 411 families in 2007.  To support this level of growth, we will be focusing on the following areas:

1. Volunteers – To increase the total number of volunteers, the training and pre-screening process for new volunteers will be enhanced to allow for more flexibility and improve retention.  ADVCL will also expand volunteer appreciation events and offer additional volunteering options to continue striving for a rewarding experience and positive work environment.
2. Expanded Coverage – By allowing for more flexible work hours and identifying additional experienced candidates to support weekends, ADVCL will be able to extend coverage to 24/7.
3. Infrastructure Expansion – ADVCL will begin expansion plans in 2008 to add 4 additional desk locations with computers to support the increased number of volunteers. 
Outreach Programs
OBJECTIVE:  ADVCL will continue to strive for outreach programs covering families in all areas of the world by working with multi-national companies, partner organizations, and the internet to reach over 1000 families annually by 2012.

With the large number of families living overseas and the potential increasing security impacting the ability to work with foreign countries, it’s critical that ADVCL continuously evaluate outreach program effectiveness and develop creative solutions such as promoting awareness prior to people traveling overseas with a “know before you go” program.
A key strategy beginning in 2008 will also be the establishment of a presence/office in Washington DC to champion our cause.  This follows a successful model proven when the Second Chance Employment Services, SCES (based in DC) opened its second office location in New York. The Manhattan office shares office space with Borghese, a cosmetics, makeup, and skin care company led by President and CEO Georgette Mosbacher, a strong advocate of SCES and its mission. 
Overall areas of focus will be as follows:
1. Company Partnerships – With the support of the Board and the addition of an Advisory Board, ADVCL is planning to increase awareness for employees working in multi-national companies.

2. Partner Organizations – By expanding partnerships with organizations with similar missions along with effectiveness of communication methods, ADVCL is targeting a 3X increase in the number of familes reached through this channel over the next 5 years.

3. Internet Searches – ADVCL will continue monitoring effectiveness of it’s website along with a targeted 50% increase of links on partner websites to 120 by 2012. 

Budget

See Appendix B
Annual Operating Plan


The Annual Operating Plan is the tactical approach for carrying out the strategies identified in the Strategic Plan and assuring alignment between short term actions and longer term goals.  Key success factors include a clear mission and vision for the organization, strong leadership support and involvement in critical roles by the Board, regular and effective communications, and clear priorities and implementation planning for programs.  The following activities will be completed with the defined timing to assure successful implementation of the strategic plan for ADVCL. 
Annually

 Audit Governance Policies and Procedures

 Review and update the SWOT Analysis

 Review and refine Strategic Plan

 Summarize annual accomplishments

 Recognize efforts for all supporters

Quarterly

 Structured Board meeting with targetted agenda and actions

 Volunteer appreciation effent

 Evaluation of client outreach effectiveness including website statistics

Monthly
Monitor and update financial projections

 Review of tactical action plans to support strategic objectives (appendix B)

 Publish monthly newsletter to supporters

 Participate in speaking engagements

APPENDIX

Appendix A



    January-December 2007 Crisis Line Contacts

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTALS

	Total # Calls/Emails
	146
	131
	168
	212
	213
	185
	197
	114
	71
	96
	86
	60
	1679

	Total # Contacts
	41
	42
	62
	66
	82
	72
	67
	53
	29
	36
	42
	24
	616

	New Contacts
	19
	17
	36
	42
	51
	34
	40
	21
	15
	18
	24
	9
	326

	Total # Families
	22
	28
	37
	50
	61
	29
	38
	42
	28
	26
	30
	20
	411

	New Families
	7
	21
	21
	38
	29
	21
	32
	21
	15
	14
	14
	8
	241

	Total # Children
	30
	28
	42
	35
	57
	44
	49
	46
	36
	31
	55
	33
	486

	# of Families w/children
	16
	20
	27
	22
	30
	29
	30
	26
	21
	19
	18
	14
	272

	# Countries
	18
	18
	20
	18
	32
	24
	24
	22
	22
	17
	15
	14
	54 (total # of different countries for the year)

	# Hague Cases
	9
	9
	13
	9
	17
	17
	14
	16
	8
	7
	18
	12
	149

	Relocations
	0
	0
	0
	0
	2
	1
	0
	0
	0
	1
	1
	1
	6

	Relocation Assists
	0
	0
	0
	1
	1
	0
	1
	0
	0
	1
	0
	0
	4

	Legal Retainers
	0
	2
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	3

	Legal Consultation
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	1
	0
	2

	Basic Needs
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	1
	2

	Counseling
	0
	3
	2
	3
	6
	1
	3
	2
	3
	1
	0
	0
	24


Appendix B


2008 Operating Budget
	
	

	[image: image3.emf]Currently, ADVCL serves 400 clients 

per year vs. the desired 1000 

annually by 2012

1.0 

Currently, annual funding is 

$185K versus the desired 

$540K

2.0

Currently annual volunteer 

hours are 3,800 versus the 

desired 8,000 hours

3.0 

Currently, 400 eligible families 

are aware of ADVCL services 

versus the desired 1000+ 

1.1 

Currently, annual funding 

from individuals is $50K 

versus the desired $250K

1.3

Currently, annual funding 

from corporations is $125K 

versus the desired $250K

2.1

Currently, 20 annual 

volunteers participate 

versus the desired 40

2.3

Currently, avg. hours per 

volunteer per month is 9 

versus the desired 12

3.1

Currently, 0 families are 

aware via their jobs versus 

the desired 100

3.2

Currently, 150 families are 

aware via partner orgs vs 

the desired 550

1.2

Currently, Board Member 

contributions are $10K 

versus the desired $40K

2.2

Currently, 3 seats available 

for volunteers at one time 

versus the desired 7 

3.3

Currently, 250 families are 

aware via internet searches 

vs the desired 350 



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Budget
	2008

	Direct Services
	 

	American D.V. Toll free Crisis line
	$233,910.00

	
	

	Emergency Services
	

	Repatriation Program
	$12,000.00

	Transitional Housing
	$10,000.00

	Outreach
	$9,000.00

	Legal Consultation
	$10,000.00

	
	

	Total Direct Services
	$274,910.00

	
	

	Support Services
	

	Administrative Costs
	$2,470.00

	Administrative Personnel
	$19,760.00

	Technology
	$2,350.00

	Total Support Services
	$24,580.00

	 
	

	Total Budget 2008
	$299,490.00

	 
	 

	Total revenue needed
	$220,090.00

	In-kind contributions
	$79,400.00

	Total budget
	$299,490.00


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































