CONTRIBUTING TO THE WELLBEING OF THE POOREST

Nantabulirwa , Kasaayi, Mukono , Kashaari.Uganda.

Implementing organisation: RELIEF DEVELOPMENT EFFORT LIMITED (BY GUARANTEE)  in collaboration with CBOs , local councils, partnerNGOs, local community

Executive summary:

The poorest of the poor often live on less than $ 0.50 per day.They are most adversely affected by disasters such as the drought in East Africa. They are helpless and unable to benefit from government or other programs to improve their wellbeing. The children of these house holds are even more adversely affected. They are faced with lack of  basic needs for humain living; food, clothes, water , sanitation, poor or no income. In Uganda almost 60 percent are below the poverty level. And of these 1 in 10 are considered the poorest of the poor.

This project aims at helping to contribute significantly to the well being of the poorest  of the poor in Uganda starting with Natabulirwa and Kasaayi areas in mukono and kashaari areas  in western Uganda by providing them directly with  money in cash to enable them sustainably improve their conditions of living. The help in form of cash and in-kind services will enable them to get out of poverty and poor living conditions. $10, $20,$30,or $50 Could significantly improve the conditions of living by providing nutritious meals, scholastic materials for children, improved seeds for planting, repairing a roof, buying farm livestock, expanding a micro business that can support a family

This project has been conceived by persons with more than 20 years experience and well trained in poverty elimination and lessons learnt have been incorporated in the formulation.

This project is in line with the  United Nations (UN)  millennium Development Goals (MDGs) 

Due to the simple approach of the project we expect to reach 150 house holds with 700 children within four weeks and to provide reports on the beneficiaries in five weeks. Thereafter reports will be produced on weekly basis, Monitoring the effect of the cash transferred on the beneficiary will be continuous and an evaluation report provided every three months.Thank you notes and reports will be provided to the donors continuously.

Background:

Project Rationale/Background:

Lack of food normally leads to hunger which can weaken the immune systems and stunts children’s cognitive and physical development. According to the Uganda Demographic and Health Survey (UDHS), 19 percent of the Ugandan population was malnourished in 2006, and 38 percent of children under 5 were stunted. This prevalence means that about 2.3 million young children in Uganda today are chronically malnourished. In addition, 16 percent of children under 5 are underweight while 6 percent are wasted, and 12 percent of women are malnourished. Chronic hunger and undernutrition result primarily from poverty: people who are poor simply cannot afford to grow or purchase enough food. Without enough food, adults struggle to work and children struggle to learn, posing severe challenges to sustainable, long-term economic and social development. The drought in the East Africa region has made the situation worse

 Cash Transfers - We will substitute food with Cash transfers in early recovery context where markets are functional to support stabilisation efforts towards recovery. Cash transfers provided to disaster or extreme poverty affected communities expand their choices and achieve dignified life during and after recovery or shock.Cash transfers will also support households to build their assets base replacing the losses communities incurred during disaster or shock;stimulate the local markets and economy as well as help communities to improve to their livelihoods.  (WORLD VISION UGANDA STRATEGY 2016 - 2020 )

Most households in Uganda, particularly in the areas where RDE works, depend on agriculture and agri-business for their livelihoods. Agriculture (including livestock) is a core sector for food security, income enhancement and employment for more than 80% of Uganda’s population (FAO, 2013), majority of whom (68%) are small scale farmers. Subsistence agriculture and more specifically crop farming remains the main source of livelihoods (WORLD VISION UGANDA  2016 ) for small-scale farmers. However, the subsistence farming practiced is weather dependent and given the current weather unpredictability, most households face challenges of absorbing and adapting to shocks. The factors that account for weak households’ resilience include; low agricultural production and productivity; low value addition to agricultural produce and limited market access. In addition, the inadequate implementation of agricultural laws and policies and the weak public agricultural institutions undermine household resilience (MAAIF, 2010). The result of this is that most households in Uganda do not consider smallholder farming as a business and this increases their vulnerabilities. In this project strategy therefore, the focus will be on building household resilience including economic empowerment.

The Key Performance Indicators are: Proportion of households with year-round access to sufficient food for the family’s needs  Proportion of children with minimum dietary diversity score ;Proportion of women with minimum dietary diversity score Proportion of House Holds (HH) where one or more adults are earning an income from selected enterprise ;  % of Parents or caregivers providing well for their Children ; Poverty Rate amongst targeted HHs as measured by Progress Out Of Poverty Index (PPI) ;Proportion of HHs adopting recommended Climate Smart and/or environmentally sound principles and practices; Proportion of HHs who faced a disaster and were able to recover and now live at the level they did before

The introduction of Universal Primary Education (UPE) in Uganda has seen a surge is enrolment which has resulted in a Gross enrolment Ratio of 113% (F=113%, M=113%) and the Net enrolment Ratio of 92% (F=92%   M=92%) (EMIS 2013). There is however a big disparity between the primary school enrolment in grades 1 and 7, which points to the low survival rate for children in the education system in Uganda (WORLD VISION UGANDA2016).  The other problem is the quality of education as shown in the UWEZO report of 2013 which shows that only 40% of children are able to read and write at P3 and P6.  Building on the successes to-date and the on the fact that quality education is the prerequisite for achieving equity, the  focus will be ensuring that children are able to read and write at all levels and that there is improved retention in schools. The role of parents and family support for learning will also be an integral part of education programming. The high school dropout rate and the high unemployment rate in Uganda demand the need for out of school programs. As a result the education programming also includes lifeskills.

We place emphasis on removing the many financial, social, cultural and other systemic barriers that prevent children, including children living with disabilities, from accessing education.

Key Performance Indicators :  Proportion of adolescents who have a learning opportunity that leads to a productive life ;  Proportion of children (girls and boys) currently enrolled in and attending Early Childhood Development (ECD) centres ; Proportion of parents and caregivers who promote reading readiness at home.  Percentage  reduction of drop out for girls and boys. Proportion of children who have completed basic education in a structured learning environment ;  Children currently enrolled in and attending a structured learning institution

Situation analysis-Examples of beneficiaries

Priska K. earns a living by beekeeping. This is possible because of the honey  refinery and beeswax processing plant that we established that led to more others being established to provide income to women. Since 90% of the land is owned by men. Beekeeping is suitable for women because it does not require land ownership. People are happy to host a beehive on their farm it helps in crop pollination and boosts farm production. She is using local beehives $50 can buy three more modern beehives and earn her  $400 per year enough to educate her children buy clothes and food for her children. She now earns only $100 a year not enough for the basic needs for her children. She can't save because the income is now below her basic needs.The local beehives are not valued and therefore she can't borrow from financial institutions, $10 could buy food for her children for 1 week $30 could provide scholastic materials for her children for  three months . 

Jaja ket nakimbugwe is a grand mother who looks after five children ranging from three to 16 years. Two boys , Marvin ziwa12  grade 5 Raymond 16 two girls farida nakamanya13 grade4 Misha Naziwa 5    kidagarten Damali Namaganda 11 grade 4   She benefits from our tailoring project and received a sewing machine which she earns income from , by repairs to clothes and sewing children's clothes. $50 would help her to do the necessarily repairs to the sewing machine and supplies for her tailoring.$10 could buy food for her children for 1 week $30 could provide scholastic materials for her children for  three months .  There are many grandmothers singly looking after children because of various reasons like death of parent due to HIV, wars ,abandonment by parents etc. 1 in 10 children in Mukono Uganda are being looked after by grandparents,

Homeless Sekasi is a homeless man about 40 years and needs help We constructed a verandah where  they rest and wait for small jobs like taking garbage or cleaning compounds. $10 could buy clothes from second hand clothes market. $20 could provide a warm blanket to cover him at night. $20 could buy nutritious meals for one week. Homelessness is on the increase and is usually combined with mental sickness. We try yo give basic support until a permanent solution is found

Single mother mama Nicko aka Ruth nassuna  is a single mother who benefits from our housing program. We have provided her with a safe home to raise three children and a granddaughter. She sells clothes for children at a market. $50 would help her to expand her business so that she can better take care of her children and provide them with the basic needs. $10 could buy food for her children for 1 week $30 could provide scholastic materials for her children for  three months . Over half of the children are from single mothers and 1 in 15 are living in extreme poverty and they need a little push to get out of extreme poverty.There are 20000 single mothers who try to support their children through these microbusinesses and they need our help.

Children with Autism: we have been helping these children suffering from autism  with foodstuffs. These children are very destitute because they have been abandoned or neglected by their parents and relations who believe that they are possessed by demons or bad spirits. This is due to high level of superstition in the community. A lady called Kahigiriza has undertaken to support some of  them and some are still in their homes but are not cared for . 1 in 50 children suffer from autism and the number is increasing. We support those who undertake to take care of them with food stuffs. For example a lady called kahigiriza is looking after six autistic children franc 14 charles 11 Susan8 denis 9 fred 4  nice 3 and we have offered her food stuffs. $20 could provide food for three days for these children. 10 could buy clothes for one  child,  $50could provide scholastic materials for her children for  three months .  

Children of nantabulirwa from the poorest families have been helped with water harvested from roofs of houses. This is clean safe water and now they don't have to spend time to walk 2 km to the swamp to collect unhealthy water that can lead to diseases. We also give them cash of 50cents for lunch at schools. This enables them to study as it is difficult to study on an empty stomach. Mutebi joel Davis is 11years and in grade three he gets safe water from our tanks for cooking He also receives a daily$ 0.5 for lunch at school. His mother Grace Nagadya 42 sells pancakes which she makes from cassava and bananas.  $50 would help her expand her business and get more income up to three times to be able to better take care of Davis and three other siblings.The schools do not provide lunch and the parents do not have the money $30 could provide lunch for 10 children for a week. 1 in 10 children go hungry at school every day. I in 5 children are in families supported by these micro business that need improvement.

Kunyiga aims  (P3), Nansubuga Leila  (P2), Oineamani Davis (kindergarten), Sekamwa faizo  (P2) , Nankya fatuma (P4), Wejuil Cyrus (P2) , Nabukalu Michelle (kindergarten), Nakizito shakirah (kindergarten) ,are some of the children from the poorest households that depend on subsistence farming .We assist them with education at our school St Joseph  junior school Kasaayi Mukono. 7 out10 families are depending on farming. When there is drought the crops fail and they can't feed themselves or have seeds for planting when the rains come. There  was a drought in this area . The rains have just started . We would wish to support these families in the recovery period. $30 would buy seeds for planting . $50 could buy food for a family of four for two weeks. $10 could buy scholastic materials for 3 months term. $50 dollars could pay the teacher for one week. We  are also working to help children in other schools in similar situations even if we did not found these schools such as Ngando community school Mukono Uganda

Mali 7 , Janet 9, and Sylvia nabatanzi 8 have  not gone to school since the school term began due to lack of scholastic materials. Their mother Nalongo sells fingers of bananas in the market. Her total stock of bananas is $3. She buys one bunch and cuts it into several parts so and sells them  and can earn $1 on a good day.  $50 could provide cash to expand her banana selling micro business and could increase her income 10 fold, enough to better provide for her children. $10 can buy scholastic materials for a child for a schools term of three months. in  a year their are three school terms. We have been giving them water from our water harvesting project. Also we give the children $0.5 in cash  for lunch. $20 could provide meal lunch for one child to forty days We are also working with a community based development association to help the poorest in kashari in western Uganda in similar situations.

Purpose

The purpose of this project is to enable the poorest persons to live a better life  sustainably relieving them from suffering and distress and enable them to fully participate in the development of Uganda

Organisation strength:

We have been working in the area since 1987 under several poverty elimination initiatives. The mission of RDE is to  relieve the suffering of those in need and contribute to their wellbeing sustainably . Over the last three decades, we are striving to empowering poverty stricken people of this region, and mainstreaming them into the society..  

Goal:

To contribute to the wellbeing of the poorest 400  households ,and  especially the1600 children in these households, in Mukono Uganda through providing them with the cash required to sustainably satisfy their basic needs

Objective 1: To provide 1600 identified Vulnerable children with scholastic materials to increase their participation at school

Objective 2: To improve the quality of life of the 1600 identified Vulnerable children by providing them with nutrition meals at schools

Objective 3: To enable 400 poorest households earn their own income to support their children by providing them with the cash to expand their microbusiness.or income generating activities.

Project Strategy:

Provide cash for;

Food for households

Education for the children from the households

Income generating activities for households

Project activities:

Identification of  of the poorest house holds and children  in the village

Conducting counseling sessions.

Conducting Motivational sessions

Meetings with families and guardians

Awareness sessions on children rights

Transfering cash to the households

Project management/ personnel:

Project Director, Pascal Mugisha, who will be responsible for the overall administration and management of the project. He/she will develop proposals for future funding and manage the other staff. 

Social workers: responsible for mobilization and conducting initial level village meetings and orientation sessions.

Counselors: Will conduct emotional and motivational sessions for the women and men and the children

Trainers: A total of  9 trainers for conducting training on soft skills business management

Cashiers: a total of four cashiers for disbursement of cash to beneficiaries.

Fieldworkers and support staff:  Engaged as the need arises.

All personal are well qualified with relevant experience and best practice knowledge in their respective fields.

Implementation schedule

Identification of  of the poorest house holds and children  in the village .-already carried out

Conducting counseling sessions -already carried out

Conducting Motivational sessions - already carried out

Meetings with families and guardians-  already carried out

Awareness session on children rights- already carried out

Transfering cash to the households  - one week after receiving funds from GlobalGiving for eight  months

Report writing  two weeks after receiving funds. Weekly reports to be provided to donors including thank you notes.

Monitoring & Evaluation: 

We Have a system of monthly, quarterly and annual progress reports

Multi-level review systems

Participatory appraisal methods

Questionnaire survey

Project results;  outputs ,outcomes,impact

1600 children have adequate nutritious food

1600 children have a good education

Awareness of 400  households on issues of legal issues, widow rights and mental health issues enhanced.

400 house holds  imparted life skill training for their overall development.

Sustainable enterprises expanded by increased cash input  will considerably enhance the family incomes.

Increased income and confidence will have multi – generational impact as it will help in securing a better future for the entire family of 400 households and 1600 children

Key Performance Indicators:

· Proportion of households with year round access to sufficient food for the family’s needs  Proportion of children with minimum dietary diversity score ;

· Proportion of women with minimum dietary diversity score .

·  Proportion of HouseHolds(HHs) where one or more adults are earning an income from selected enterprise ;

·   % of Parents or caregivers providing well for their Children ;

·  Poverty Rate amongst targeted HouseHolds( HHs) as measured by Progress Out Of Poverty Index (PPI) ;

· Proportion of HHs adopting recommended Climate Smart’ and/or environmentally sound principles and practices; 

· Proportion of HHs who faced a disaster and were able to recover and now live at the level they did before

· Proportion of adolescents who have a learning opportunity that leads to a productive life ;  

· Proportion of children (girls and boys) currently enrolled in and attending ECD centres ; 

· Proportion of parents and caregivers who promote reading readiness at home.  

· Percentage  reduction of drop out for girls and boys. 

· Proportion of children who have completed basic education in a structured learning environment ;

· Children currently enrolled in and attending a structured learning institution

Sustainability:

Some ways through which we ensure sustainability

Community Participation: We ensure that the local people actively participate in the entire project so that they own the project rather than considering it as  solely an external intervention. The capacity and knowledge acquired  for income generation will enhance sustainable development

Multi- stakeholder engagement/partnerships: We involve stakeholders which include local CSOs, NGOs and government line departments and develop synergies with them. This helps in enhancing the visibility of the project and also reduces duplication of activities.

Expanding resource and donor base: We always engage new donors and stakeholders in our programs and we have multiple funding sources, which includes membership fees and funding from individuals and institutional grants from donors.

Break down of Estimated Budget

	Item
	Contribution from

Donors
	Contribution from

RDE and Community
	Total

US dollars

	Identification of  of the poorest house holds and children  in the village


	
	20000
	20000

	Conducting counseling sessions.


	
	40000
	40000

	Conducting Motivational sessions


	
	50000
	50000

	Meetings with families and guardians


	
	30000
	30000

	Awareness session on children rights


	
	50000
	50000

	 Cash transfered to the 400 households with 1300 children


	100000
	
	100000

	Monitoring, Evaluation and reporting
	
	20000
	20000

	Administration
	
	30000
	30000

	Contingencies
	
	30000
	30000

	Total USD
	100000
	320000
	420000

	Contributions already secured-inkind
	
	320000
	

	Contributions already secured -cash
	
	
	

	
	
	
	


Note: in -kind contributions are rough estimates based on what it would cost if the service was provided by a best practice commercial firm.
