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Alabama Coastal Foundation 
 
Our mission:  
To improve and protect the quality of Alabama's coastal resources by identifying and solving prob-
lems through education, cooperation and participation.  
 
We accomplish our mission by: 
•  Bringing together stakeholders with differing interests to facilitate mutually beneficial solutions; 
•  Providing fair and factual information to encourage responsible citizen action; 
•  Offering opportunities for individuals to play a vital part in preserving our environment and our 
 coastal way of life. 
 
How We Work: 
We use an education-based approach to conservation: to find the solution, you must understand the 
problem; 
•    We pursue practical solutions to conservation challenges in a non-adversarial manner; 
•    We are dedicated to partnering with businesses, local government and other non-profits to  
 maximize resources & results. 
 
Why We Are Successful: 
 

Our members and their dedication to conservation enables ACF to find solutions to the tough  
environmental issues facing our community. 

 
 
We Focus Our Efforts on Education and Restoration Projects 
Our goal is to improve and protect Alabama's coastal resources by encouraging citizens to educate them-
selves about the issues that affect our area, and to work together to preserve our natural resources 
through participation in preservation and educational projects. 
 
Coastal Kids Quiz 

Competition for 5th graders in Mobile & Baldwin Counties to test their knowledge of conservation  
Students & teachers compete to win thousands in scholarships 
Over $40k in scholarships over life of program 

 
Bay Buddy Program 

Teaches children ages K-3 in Mobile and Baldwin Counties about basic conservation principles 
Bay Buddy program is volunteer-led  
Includes information about watershed preservation, aquifer protection, and proper disposal of grease 

 
Other Community Programs 

Big Creek Lake Resource Alliance 
Wolf Bay Watershed Management Plan 
Coast Watch 
Household Hazardous Waste Day 
Coastal Impact Assistance Program 
D-Olive Bay Watershed Management Plan 
Community Island Initiative 



Gulf Coast Bay Buddy Program 

Schools visi ted during the 2008-2009 school year: 
 
Bay Mine t t e Elemen t ary  
Brazier Elemen tary (Mobile)  
Chickasaw Elemen tary  
Daphne East Elemen t ary  
Gulf Shores Elemen t ary  
Elsanor Elemen tary (Rober tsdale) 
Foley Elemen tary  
George Hall Elemen t ary (Mobile) 
Hutchens Elemen tary (Mobile)  
J. Larry New t o n School (Fairhope) 
Nan Gray Davis (Mobile) 
Silverhill Elemen tary  
Swi f t Consolida ted Elemen tary (Bon Secour) 

 
 
 

To tal Studen ts 2008-2009 School Year: 1,849 

The Gul f Coast Bay Buddy Program involves t raining volun teers to lead a 35-
m inu te presen ta t ion  at local schools teaching basic conserva t ion princip les such 
as energy conserva t ion, keeping grease ou t o f the d rain, and recycling.  Each 
studen t receives an ac t ivi ty book tha t rein f o rces lessons in t roduced and encour-
aging them to share thei r knowledge wit h o thers. 

Nex t Steps: 

Build par t icipa t ion in underserved co m m uni t ies 
Build responsible volun teer base 
Secure gran t t o expand program to Gul f-w ide 
via in terne t 
Update charac ters and messages to be t t er reach 
studen ts 



Coastal Kids Quiz 

2009 par t icipa ting t ea ms: 

 
 

1st place: Bayside Acade my (Daphne) 
2nd place: Bayshore Christian School (Fairhope) 

3rd place: Christ the King School (Daphne) 

The Coastal Kids Quiz is an annual co m pe t i t i on fo r teams o f f i f t h graders in Mo-
b ile and Baldwin Coun t ies.  Schools are con tac ted  in August and are accep ted 
in to the co m pe t i t ion on a f i rst  co me, f i rst serve basis un t il all six teen available 
slo ts are f i lled.  Teams receive st u dy ma ter ials in early Nove m b er to prepare fo r 
t he co m p et i t ion, which occurs in la te Ap r il each year.  Studen ts co m pete in a 
round rob in style tournamen t, wi t h the top scoring teams com pe t ing in a Cham-
pionship Round to de ter mine f i rs t and second place.  Awards are as follo ws: 
 
First place - $600 scholarship bond to each studen t, $500 to teacher sponsor fo r conserva-
t ion ac t ivi t ies in classroo m 
Second place - $300 scholarship bond to each studen t, $500 to teacher sponsor fo r  conser-
vat ion ac t ivi t ies in classroo m 
Third place - $200 scholarship bond t o each studen t, $500 t o teacher sponsor fo r  conserva-
t ion ac t ivi t ies in classroo m 

Council Tradi t ional School (Mobile) 
Elsanor Elemen tary (Rober tsdale) 

Foley In terme dia te 
Gulf Shores Elemen t ary 

Hutchens Elemen tary (Mobile) 
J. Larry New t o n School (Fairhope) 

Knollwood  Christ ian School (Mobile) 
Li t t le Flower Catholic School (Mobile) 

O’Rourke Elemen tary (Mobile) 
St. Mary’s Catholic School (Mobi le) 
St. Pat rick’s School (Rober tsdale) 

Silverhill Elemen tary 

Nex t Steps: 

Secure annual “Ti t le Sponsor” 
 
Explore ways to im p rove the co m pe t i t ion 



Baldwin County Water Festival 

Washington County Groundwater Festival 

Over 1,100 four t h graders f rom th roughou t Baldw in Coun t y par t icipated in the 
2009 water festival, held February 9 and 10 at Daphne Uni ted Methodist Church.  
Volun teers f ro m Fairhope High School and Spanish For t High School helped wi th 
activi t ies.  The follo w ing schools par t icipated: 

Over 300 four t h grade students f ro m Washing ton Coun ty Schools par t icipa ted in 
t he 2009 Ground wa ter Festival, held May 8 at Ciba Special ty Che micals in 
McIn tosh.  High School studen t s helped w i th ac t ivi t ies.   The fo llowing schools 
par t icipa ted: 

Frui t dale Elemen tary 
Frui t dale High School 
McIn tosh High School 
McIn tosh Elemen tary 

Leroy Elemen tary 
Leroy High School 

Mill ry Elemen tary 
Mill ry High School 

Solid Rock Elemen tary 
Chato m Elemen tary 
Chato m High School  

Budge t: $9,000 
Cost per st uden t: $8.19 

Bayside Elemen tary 
Bay Mine t t e In ter media te 
Christ the King School 
Del ta Elemen tary 
Fairhope In te r mediate 
Foley In terme dia te 
J. Larry New t o n School 

Loxley Elemen tary 
Magnolia Elemen tary 
Rosin ton Elemen tary 
Silverhill Elemen tary 
Spanish For t Elemen t ary 
Staple ton Elemen tary 
Sum merdale Elemen tary 

Water Festivals 
Water fest ivals are annual educational even ts tha t  provide four t h graders wi th 
hands-on activi t ies tha t teach wa tershed func t ion and basics o f wastewa ter 
t rea t men t .  High school students and com m u ni ty volun teers assist wi t h ac t ivi t ies 
and o ther tasks tha t make the even t a success. 

Nex t Steps: 
Cult iva te ad minis t ra t ive role in BC WF 
Streng then Mobile Coun ty’s Water Fest in i t ia t ives 



Workshops 

Community Leader Wastewater Training - February 5, 2009 
Loxley Civic Center 

Wetlands Compliance Workshop - May 21, 2009 
International Trade Club 

Wetlands co m pliance w o rkshops are provided by the Alabama Coastal Founda t ion in co-
opera t ion w i t h Weeks Bay National Estuarine Research Reserve - Coastal Training Program 
w i t h the goal o f educat ing par t icipan ts on top ics tha t will aid the m in com plying w i t h 
we t lands pro tec t ion rules as well providing in fo r ma t ion on the la test  techniques and 
p rac t ices in this area.  At tendees receive con t inuing education credi t s and are generally 
a mix o f lawyers, engineers, developers, and real esta te p ro fessionals.   Speakers for 
t hese workshops include Neil Johnston, Hand Arendall, LLC; Scot t Bro w n, ADEM; and Glen 
Cunningham, Ar my Corps o f Engineers Mobile Dist r ic t. 

This workshop brough t  toge ther over 25 wastewater pro fessionals to learn abou t the 
la test in wastewater managemen t  as well as discuss issues and st ra tegies fo r facing a 
gro wing demand on wastewater services in Baldwin Coun ty.   
 
The goal o f t h is workshop was to facili ta te dialogue be t w een wastewa ter en t i t ies in the 
coun ty wi t h the hopes of collabora t ing on f inding solu t ions fo r com m o n problems.   Mu-
nicipal o f f icials received 2.5 credi t  hours.  Speakers were Sam Cover t , Mobile Regional 
Wastewater  Au thor i ty; NAME, ADEM; and Teddy King, Alabama Depar t men t o f Public 
Heal th. 

Nex t Steps: 
Evaluate gaps in t rain ing in the areas to design 
f u tu re  
meaning ful workshops fo r area pro fessionals and 



Low Impact Development Elected Officials Reception- April 22, 2009 
Mobile Area Chamber of Commerce 

Low Impact Development Workshop - April 23, 2009 
Five Rivers Delta Resource Center 

Low Impact Development 

Local elec ted o f f icials at tended a brie f w o rkshop in t roducing the m to Low Im-
pac t Design Principles at the Mobile Area Chamber o f Com merce.  The w o rkshop 
was led by Jay Michaels o f Emm o ns and Olivier. 

Over f i f t y-f ive engineers, landscape architec ts, govern men t o f f icials, and o ther 
co m m uni t y me m bers at tended this workshop which in t roduced low im pac t de-
velop ment p r inciples and explained de tails o f design and implemen ta t ion as 
well as providing case studies.  Low im pact developmen t aims to mi mic na tu ral 
hydrology to allevia te issues wit h s to r m w ater runo f f.  Presen ters were Jay Riggs 
o f t he Minneso ta Soil and Water Conservat ion Dist r ic t and Jay Michaels of 
Emmons & Olivier. 

Secure funding to begin steps to: 
 
-Create dem o nst ra t ion si te 
-Evaluate inconsistencies wi th existing local ordinances 

Nex t Steps: 



Big Creek Lake 

Septic System Care and Maintenance  
March 31, 2009 

 

At tendees learned the basics o f sep t ic tank func t ion and main tenance 
f ro m Randy Shaneyfel t o f ADEM while Barbara Shaw o f MAWSS spoke abou t 
t he Big Creek Lake Watershed Managemen t Plan.  Ted Micher o f the Mobile 
Coun ty Heal th Depar tmen t also spoke abou t  the impor t ance o f diligen t 
sep t ic system main tenance. 

Green Lawn Care 
March 3, 2009 

 
 

Com muni ty  me m bers received advice on lawn and gardening f ro m  Tom 
Doher ty o f t he Alabama Coopera t ive Extension Service. Barbara Shaw o f 
MAWSS spoke abou t the Big Creek Lake Watershed Managemen t plan and 
f ielded questions f ro m  at tendees.  Par t icipan t s received in fo r ma t ion  
abou t co m posting, soil testing, and grease recycling. 

Community Education Workshops 
Semmes Community Center 

As par t o f t he gran t received f ro m Royal Bank o f Canada, ACF o rganized t w o 
w o rkshops in the Sem mes com m u ni ty t o educate residen ts abou t ways to pro-
tec t wa ter  quali ty in t hei r wa tershed.   



Big Creek Lake 

Water Quality Display at the Semmes Library 

ACF created a water quali ty display tha t 
incorpora tes in fo r m ation abou t non-
poin t source pollu t ion p revent i on and 
wa tershed pro tec t ion. The display in-
cludes in fo r ma t ional mater ials abou t 
sep t ic syste m care and main tenance, 
co m posting, green lawn and  garden 
care and nonpoin t  source pollu t ion. 
The display will be at the lib rary 
t h rough May and has received a very 
posi t ive response f ro m the com m u ni ty 
in Sem mes.  

Nonpoint Source Pollution Prevention Booklet 

Created in conjunc t ion wi t h 
MAWSS, this ci t izens’ guide to 
p ro tec t ing wa ter quali ty p ro-
vides readers simple steps such 
as no t fer t i l izing w hen the 
f o recast calls fo r rain, the use 
o f bene f icial insec ts t o con t rol  
pests and t he con t rol o f u rban 
runo f f. The book has been dis-
t r i bu ted at  t he lib rary display 
as well as o t her  
venues.  

Nex t Steps: 

Cont inue to seek funding to imple men t t he ac t ion 
i te ms con t ained in the wa tershed manage men t 
plan. 
 
Con t inue st r ong relat ionship w i th MAWSS and wa-
te rshed residen ts. 



Tree Plantings 

Muddy Creek Wetlands Mitigation Bank - January 17, 2009 
Theodore, AL 

Village Point Park Preserve - February 7, 2009 
Daphne, AL 

Abou t ten volun teers helped plan t 85 nat ive species at the Mud dy Creek Mi t i-
ga t ion Bank in  
Theodore on a cold January morning.  The bank is ow ned by the Alabama 
Por t Au thor i ty, who  hopes that t he public will become more aware o f t he 
park at m o sphere o f t he area. 

Over 50 volun teers at tended the t ree plan t ing a t Village Poin t Park in Daphne, 
plan t ing over 200 nat ive species as well as removing invasive species under guid-
ance o f Gena Todia and Jason Saucier o f  

Nex t Steps: 

Evaluate success o f past habi t at p rojec ts and 
iden t i fy gaps in resto ra t ion or enhance m en t ac-
t ivi t ies in South Alabama and ho w ACF can f i ll 
t ha t gap. 



Fish River Shoreline Assessment 

Bohemian Park - May 2, 2009 
Fairhope, AL 

Over 30 volun teers helped ACF collec t valuable da ta by kayaking and canoeing 
t he Fish River f ro m Hwy 104 to Hwy 32 in Baldwin Coun ty.  Volun teers were as-
signed speci f ic grids marked by GPS coord ina tes and provided a checklist  to 
docu men t  condi t ions in thei r gr id as observed f ro m  thei r boa t .  Volun teers also 
added poin ts o f in terest, such as areas o f  erosion, sedi men t fences in disrepair, 
and ou t fall pipes.  This in fo r mat ion will be co m piled and provided to co m m u-
ni ty leaders to aid the m in responsible decision-making tha t w i ll imp rove and 
p ro tec t the in tegri t y  o f Fish River.  This projec t also serves as a pilo t fo r conduc t-
ing similar assessmen ts on wa terbodies th roughout Sou th Alabama.  Funding fo r 
t h is project  was provided by the Mobile Bay National Estuary Program. 

Nex t Steps: 
Create pro jec t repor t  and dis t r ibu te 
Secure funding fo r assessmen t o f o ther water ways in Mobile and Baldwin 
Coun t ies 
Iden t i fy areas wi th resto ra t ion  po ten t ial and work w i t h area agencies to pr i-
o r i t ize and fund rest o ra t ion in i t ia t ives 

Osprey Nesting Platforms 

Twen ty osp rey nesting pla t f o rms were const ruc ted this spring by Eagle Scou t 
candida te Devon Mat t he ws.  Const ruc t ion  was co m p le ted in early April and are 
cur ren t ly being sto red a t Rogers and Willard in Mob ile.  Baldwin Coun ty Sewer 
service has com mi t t ed to help ing install t he pla t fo r ms once poles are t rans-
po r ted by t he Ci ty o f  Fairhope t o t he American Legion Post.  This ef f o r t  is cur-
ren t ly being coordina ted. 

Work wi th  Baldwin Coun ty Sewer Service t o ge t pla t f o r ms placed in Baldw in 
Coun ty in early June 
Acqui re materials for const ruct ion o f Wood Duck boxes  
Compile inf o r ma t ion  fo r landow ners regarding main tenance o f bo th nesting 
pla t f o r ms and wood duck boxes  
Adver t ise availabili ty  

Nex t Steps: 
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