REQUIRED ORGANIZATION DATA WITH CHARACTER LIMITS

Project Organization

Providing basic healthcare, psycho-social and food support to IDPs especially the women and children living with host communities in 04 Union Councils of District Dargai, Malakand Agency
Organization’s Description

Organization’s Name (50)

Dost Welfare Foundation, Peshawar Pakistan
Organization’s Mission (500)

We strive to be the most effective organization by developing innovative approaches, providing appropriate services and ensuring lasting benefits for the most vulnerable groups in society 
Problems/Challenges Organization is addressing (500)

DOST works for drug abuse treatment, rehabilitation and prevention, HIV prevention and management for high risk groups including drug users, prisoners, refugees and street children, rights protection for street children and children in conflict with law, and human resource development for GOs, NGOs and young graduates. For more information please visit our website www.dostfoundation.org
Organization’s Strengths/Expertise (200)

· Have experience of over 16 years in the filed of drug demand reduction and has developed various service delivery models including home-based, centre-based, community/faith-based, and prison-based addiction treatment models. 

· Largest drug abuse treatment and HIV prevention service provider in Pakistan with services provided to approximately 800 clients per day

· Has worked with prisoners and Afghan refugees for over 10 years

Organization’s Programs (200)

DOST works in four programme areas i.e. Drug Demand Reduction, HIV Prevention and Care, Human Rights Protection and Human Resource Development 

Organization’s Recognition (250)

· Registered as Non-Profit Organization and Tex Exemption by Govt of Pakistan

· Tamgh-e-Imtiaz by Govt of Pakistan

· Certified by Pakistan Centre of Philanthropy (PCP)

· Vienna Civil Society Award in 2002

Organization’s Director

Muhammad Ayub, 
Program Director
m.ayub@dostfoundation.org

Organization’s Main Address 

8, Sector B-2, Phase 5, Hayatabad, 
Peshawar, Pakistan
Organization’s Address Country (choose one)

Pakistan
Organization’s Phone 
+92 91 5811914
Organization’s URL (100)

http://www.dostfoundation.org
Organization’s Scope (choose one)

Regional (Pakistan and Afghanistan)
Organization’s Staff Numbers

Employees: 176
Volunteers: 55
Organization’s Year Founded: 
1992
Organization’s Financial Information 

I agree to make this organization’s financial information public (check box)(
Organization’s Current Year’s Operating Budget, in US Dollars (337,000)

Organization’s Previous Year’s Operating Budget, in US Dollars (775,000)

Organization’s Maximum Operating Budget, in US Dollars (775,000)

Organization’s Previous Year’s Overhead (40 %)

Organization’s Religious Affiliation (100 characters)

The organization is not affiliated with any religion. However, in some of our programmes we do have faith-based models for interventions.
Organization’s Other Funding Sources (200 characters)

We normally receive funds from three sources:
· Donor support (over 80% of our funds come from donors)

· Community donations (about 15%)

· Services fee (about 5%)

Organization’s Administrative Information

Organization’s Board of Directors (500)

09 members on Board of Directors (BOD) including 05 Males and 04 Females. Following are the members of BOD:
Name




Designation


Member since

Dr. Parveen Azam Khan

President


Dec 1992
Mr. Muhammad Azam Khan 

Vice President


Dec 1992


Dr. Sikandar Azam Khan

Executive Director

Dec 1992
Mrs. Maryam Babar


Director


Dec 1998

Mrs. Munawar Humayun

Director


Dec 1998

Mrs. Maryam Bibi


Director


June 2003
Mr. Khalid Mohtadullah

Director


June 2003

Dr. Muhammad Tariq Khan

Director


Dec 2007
Mr. Bahram Azam Khan

Director


Dec 2008
Organization’s Executive Managers (500)

The President/ Chief Executive is the over all head of the organization. The Program Director report to the President/ Chief Executive. Program Director is also the In-charge of the Program Support Unit where M&E, HR, Admin and Finance Sections work. There are four Program Managers and three Section Managers. Each program and project has a separate team of professionals and support workers.
Organization’s Financial Institutions/Banks (Account #) (500)

For different projects we maintain different bank accounts with different banks. Most of our Bank Accounts are with The Bank of Khyber, Peshawar, University Road Branch. Following is one of our bank account, which may be used for this intervention:
Account Title: 
Dost Welfare Foundation

Bank:

Allied Bank Limited

Branch:

PDA Hayatabad, Peshawar

Branch Code:
0865

Account No. 
01-100-4727-8

Swift Code:
ABPAPKKAXXX
REQUIRED DATA WITH CHARACTER LIMITS

Project Description

Project Title (50)

Emergency support for destitute families of Swat 
Project Summary (200)

The project will provide emergency basic healthcare, psycho-social and food support to 500 most destitute families now living as refugees with host communities in Dargai district of Malakand agency. 
Project Need and Beneficiaries (500) 

About 13,000 individuals (including 80% women, children and elderly people) are now living in school buildings and private guest rooms with host communities in 04 union councils of Dargi District in Malakand agency.  The major problems these families face include: 

· Shortage of basic household items 
· Nutritious food for children and women with infants

· Basic healthcare especially for women and children

· Personal hygiene and cleaning items

· Trauma due to war and conflict
Project Activities (250)

This intervention will provide following services to destitute families from Swat:
· Basic healthcare, psychological and social support

· Basic household items for daily living use

· Basic food items

· Referral of cases for advance medical care

Donation Options (Starting from lowest denominators)

Donation Option #
Amount (USD) 
Description

1


 $100

Provide one month basic food for one family
2


 $120

Provide basic household items to one family
3


$300

Provide trauma counseling to all 500 families for one

month

4


$600

Provide medical support to all 500 families for a
month
Potential Long-Term Impact (250)

The IDPs who will be reached through this intervention will have reasonability better life and prospect of future. The women and children will have less problems and some relief in their current daily lives.
Project Message (200)

This relief work is vital to save the lives of destitute families from Swat who are now displaced, don’t have food, fans, bed to sleep, second pair of cloths and shoes, and are traumatized and ill.
Name of person quoted above (40)
Muhammad Ayub
Description of person quoted (50)

Program Director, Dost Welfare Foundation 
Project country (choose one)

Pakistan

Project theme (choose one)

-  Human Rights

Program Designation (100)

To provide emergency relief to 500 destitute families to cater the basic survival needs
Project Continuity (choose one)

- Discrete

Project Timeline, if discrete (choose one)

- 3 months

Project Activity Type (choose one)
· Charity refers to relief efforts

Project Funding Requested, in US Dollars (maximum budget 0,000,000)

US $ 224,698
Keywords, space separated (no commas) (255)

IDPs Relief Work Dargai Pakistan Dost Welfare Foundation 
Project Organization

Dost Welfare Foundation
Project Contact’s Information

Name (40)
Muhammad Ayub

Title (50)

Programme Director

Contact’s Address

Line 1 (50)

8, Sector B-2, Phase 5, Hayatabad

City (25)

Peshawar
State (25)

Pakistan
Postal (25)

As above
Contact’s Address Country (choose one)

Pakistan

Contact’s Phone (20)

+321 904 2487
Contact’s Email (50)

m.ayub@dostfoundation.org
Contact/Project’s URL (100)

http://www.dostfoundation.org 
Project Personnel

Project Personnel #1 (40)

Name (40) Muhammad Ayub
Title (50) Director
Bio (400). Working with DOST since 1998.
Credentials, awards, degrees (250)

MA Social Work (Gold Medalist), MBA Project Management
Project Personnel #1 (40)

Name (40) Mr. Ishfaq Ahmad
Title (50) Project Coordinator
Bio (400) Working with DOST since 2006
Credentials, awards, degrees (250)

MSc(Hon’s) Development Studies
Project Personnel #2 (40)

Name (40) Mr. Islam Gul
Title (50) Project Officer
Bio (400). Working with DOST since 2007.
Credentials, awards, degrees (250)

MSc (Hon’s) Agricultural Economics
Project  Resources 

Web Resource #1

Label (50) Dost Welfare Foundation
URL (100) http://www.dostfoundation.org 

Project Documentation
Main project picture (1 picture) 

Picture attached as 

Photo Gallery Pictures (upto 10 pictures)

10 Picture attached
Photo Title (50)

Please title each photo. 

Caption (500)

These pictures give us details of the work which DOST Dargi relief camp is doing currently. You may see families including women and children arriving in our camp and getting different services.
Project Details

i. Executive Summary

Over 2.5 million individuals are now living as internally displaced individuals (IDPs) in various parts of the country mainly in NWFP. In the four union councils of Dargi district in Malakand Agency namely Garhi Usman Khel, Hero Shah, Khurh Rai and Meher Di, there are over 1000 families living with host communities.
This proposed intervention of DOST will provide emergency relief to over 3000 most destitute IDPs (500 families) living with host communities in these four union councils of Dargi district in Malakand agency. The overall aim of the intervention is to provide basic household items, food supplies, healthcare and trauma counseling.
This relief work will aim specifically to provide basic household items to families living Govt school buildings, community centres and guest rooms of local people which have been vacated for these people. Basic household items, which will be provide per family, will include a water-set, a tea-set, a water cooler, a pair water pots, two mats, two cooking pots, pair of spoons, a cooking stove and hygiene items (toothbrushes, soaps, detergents, etc). It will cost about USD 100 per family for these basic household items. 

Moreover, this relief work will provide basic food items to cover one month needs of the selected 500 most vulnerable families living in Dargi district. The one month food supply per family will include 60kg wheat flour, 10kg rice, 5kg sugar, 10kg cooking oil, and 10kg pulses. The supply of these basic food items for one-month will cost USD 100 per family.

Medical care and psychological support to deal with trauma conditions will be another area of this emergency response of DOST for the IDPs of Swat now living in four union councils of Dargi. The DOST volunteer medical professionals and social workers will be based in the DOST Dargi Emergency Camp and provide medical and psychological support through home visits and attending the clients in the Emergency Camp. Medicines and traveling support to healthcare and counseling staff will be provided with support from this project. The supply of medicines for this intervention will cost USD 600 per month to reach the targeted 500 families. 
ii. Location:
Union Council:
Gari Usman Khel, Hero Shah, Khurh Rai and Meher Di
Tehsil:


Dargi
District:

Dargi, Malakand Agency
iii. Overall description of the project:   
This project is to provide emergency relief services to 500 destitute families living in four union councils of Dargi district in Pakistan. The relief services will include provision of basic household items, basic food items, medical and psycho-social support. Special attention will be given to the women and children.
iv. Overview
Background & rationale: 

Over 2.5 million people have left their homes in the Swat, Dir and Bunair districts of Pakistan due to the recent military operation against the militants by Pakistan Army. Majority of these internally displaced people lives with host communities where schools, parks, community centres and guest rooms of local people have been vacated to accommodate these people. 

About 5,000 individuals (including 80% women, children and elderly people) are now living in school buildings and private guest rooms with host communities in four union councils of Dargi District namely Usman Khel, Hero Shah, Khurh Rai and Meher Di in the Malakand Protected Area, which is the boarder town with the troubled zone.  Majority of these families are very destitute and are urgently needing emergency support for their living. The major problems these families face include: 

· Shortage of basic household items (kitchen accessories, beddings, water storage pots etc)

· Nutritious food for children and women with infants

· Basic healthcare especially for women and children

· Personal hygiene and cleaning items

· Trauma due to war and conflict

In response to this situation DOST will provide trauma counseling, basic healthcare, basic living needs including household and personal hygiene items and clothing to these IDPs living in the Garhi Usman Khel, Hero Shah, Khurh Rai and Meher Di Union Councils of Dargai District.

This proposed intervention will cater the basic survival needs of these IPDs and thus will contribute in the reduction of miseries faced by these people presently.

Majority of these families are very destitute and are urgently needing emergency support for their living in terms of basic household items, food supplies and healthcare services.

Objectives:

The overall aim of this intervention is to provide emergency relief to 500 most destitute families living with the host families in four union councils of Dargi district. The specific objectives are:

· Providing basic household items for 500 families

· Providing basic food items to 500 families for one month

· Providing basic medical care and trauma counseling to 500 families

· Referring IDPs to advance medical and social support

Key Capacity Gaps: 
DOST, with experience of working for over 10 years with Afghan refugees, feels confident to implement this proposed intervention effectively. We will be needing financial assistance for the procurement of required items and travel cost for our workers and volunteers. 
Proposed Intervention: 
The proposed intervention will provide the following services:

Provision of basic healthcare

Individuals arriving from the war zone are facing a lot of medical problems due to the absence of healthcare (treatment and prevention) services in the troubled region for the last few years. The volunteer medical staff of the organization will visit the shelters where the IDPs live and provide them medical care on regular basis. Moreover, IDPs visiting the DOST emergency camp will also receive the medical service.

Psychological support and social support on need basis

The social workers and psychologists of the organization will visit the effected families and identify psychological and social needs of these individuals. Subsequently need based trauma counseling and social services (i.e. personal hygiene items, cloths etc) will be provided

Provision of basic household items for living

These IDPs have left every thing back in their homes. The need to set-up their kitchen to eat and their rooms to live in. The project social workers will distribute the basic household items as per need assessment done already by this organization.

Special care services for women and children

Women and children are the most effected individuals due to this crisis. They don’t have they privilege to walk around, share their feelings with others, reach far away health facility and access to better food. Hence this intervention will provide nutritious food for women and children living among these IDPs.

Food support for three months
The project will also provide supply of some of the basic food items for three months. These will include 60kg wheat flour, 10kg rice, 5kg sugar, 5kg dry milk, 10kg cooking oil, and 10kg pulses. The social worker of the organization will distribute these items on family unit basis.

Referral linkages

For advance medical and other social support, referral linkages will be established with other organizations.

Sustainability: 
The provision of basic household items will reduce the difficulties, which the IDPs are facing especially in daily living. Supply of food for one month will give them temporary relief which however need to be extended. Healthcare and trauma counseling will reduce the physical and metal problems of these IDPs.
v. Beneficiaries: 

500 most vulnerable families living as IDPs in Dargi

vi. Program Impact (Outcomes)

The proposed intervention will reduce the difficulties in the lives of 500 families of Swat living with host communities in Dargi district. Daily food, healthcare and hygiene need of these families will be fulfilled for a period of three months. These families will have some better conditions in their lives as compare to the present verse situation.

vii. Time Line: 
3 months (June to August 2009)
viii. Performance Indicators: 
Input/process Indicators: 
# staff and volunteers mobilized

# household items and medicines procured

Output Indicators: 
# individuals received services

# household items distributed

Outcome Indicators: 

# families have better living conditions
ix. Criteria of selection (If Applicable)

500 most deserving families living with host communities in the four union councils of Dargi
x. Evaluation of Impact

Post intervention survey can document the impact
xi. Future Plans

Situation is uncertain about the return of IDPs
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	Name of the Effected Area: 04 Union Councils of Dargai, Malakand Agency i.e. Garhi Usman Khel, Hero Shah, Khurh Rai and Meher Di. 

	
	
	
	
	
	

	S #
	Budget Line Items
	Unit
	# of Unit 
	Unit Cost
	Total Cost (USD)

	1
	Personnel (contribution as additional allowance to the salaries provided by the organization)
	 
	
	
	

	2
	Project Director (part-time)
	Personnel
	1*3
	30
	90

	3
	Field Manager
	Personnel
	1*3
	70
	210

	4
	Social Workers
	Personnel
	3*3
	70
	630

	5
	Counselors
	Personnel
	3*3
	70
	630

	6
	Medicines for basic health care
	Month 
	3
	600
	1800

	7
	Nutritious food for women and children
	Month
	3
	200
	600

	8
	Household Items 
	Family 
	500
	120
	60,000

	9
	Food Supplies for three months
	Family
	500
	100*3
	150,000

	 
	Sub Total (A)
	 
	
	
	213,960

	10
	Admin and management support cost for organization 5% of the total program cost
	
	
	
	10,698

	
	Grand Total
	
	
	
	224,658

	 11
	11% Transaction fee
	 
	
	
	24,712

	
	
	
	
	
	                           -   

	** US Dollars have been converted @ Pakistani Rupees 80.00 to a US Dollar
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