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We accompany and inspire people from vulherable
communities to believe in themselves, discover their

passion and life project, live in harmony, and create
the future they dream.



OUR VISION <

Ruwasunchis

To be a reference
movement of

community development
and social innovation.




2 )
OUR INTERVENTION AREA 3>

MANCHAY

LOCATION |

Pachacamac Distric
Lima Province

[NHABITANTS
100 000 approx.




OUR METHODOLOGY

Ruwasunchis

DISCOVER RELATE TO OTHERS CREATE ro omses
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HOW IS THE PROCESS! 3>
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[ NEEDS, IDEA &
BELTEVE T YOURSELF THITG

T0 CREATE rop
OTHERS




WHAT SKILLS DO WE WORK WITH THE YOUTH? <

Ruwasunchis
Self - knowledge [NIR[PREN[URIA[ SKIU.S
Creative confidence Fluency
Verbal and corporal Humble leadership Flexibilit
expression . LA & exibiily
f St W Change management L
Active listening / N y "
observation P ‘ : K -
57 ] ) i Effective communication g l' sy Understanding the
Assertive communication v o creative process
Collaborative work
Without fear of error Tools for the creative
. . process
Practice Creativity

Knowledge in the field Empathy



HOW WE DO IT7

WE WORK WITH
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FULL PROGRAN

“LFEELTBELONG TO RUWA , TT TS A BTG FAMILY, IS REALLY FUN,
THEY GIVE US OPPORTUNTTIES, RELP US TO
SEE THE REALTTY AND HOW TO ACHIEVE OUR DREAMS™.

KATERIN AGUIRRE
19 YEARS



L WAYS TO WORK WITH YOUTH

INNQVATION AND WORKING
ENTREPRENEURSHIE ATTHE

SCHOOL (OMMUNITY

INSPIRING (REATING



INNOVATION AND
ENTREPRENEURSHLP
SCHOOL

LEARNING SPACE

4 full days per month - saturdays
Location: Agraria University (one of the best public universities in Peru)

Different activities are generated in spaces of synergy. Stories, laughter
and learning emerge from the dynamics that awake our young
people, to empower their creativity without limits or judgments.

The “Believe in yourself to create for others” methodology is @
transversal axis throughout the workshop, as it provides different
knowledge; as well as invites to be part of the collective creation, to
be able to solve social problems that evidence or experience the
participants of the workshop in their own vulnerable communities.
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WORKING
[N THE

(OMMUNITY
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Young people from Manchay are agents of change by making positive changes for
their community, in their families and for themselves. The empowerment and
inspiration received in the workshops, talks and activities on Sundays of Inspiration
allow us to open spaces for young people to outline, plan and be able to create
initiatives and projects that impact in their community, taking them to action on

Sundays for Creation to improve the quality of life in their communities.

INSPIRATIONAL SPACES

2 Sundays per month - 4 hours

Different speakers and workshops
come to hold inspirational talks, to tell
about their own experiences of
improvement and personal vision.
The same day we reinforce the
importance of guided play and
harmonious coexistence between
different groups of young people in
the community (for example gender

equity).

CREATION SPACES

2 Sundays per month - 4 hours

Young people become agents of
change in their community. It is
intended that the youth lead
initiatives  of  positive  social
impact, through innovative
proposals after a process of
diagnosis and ideation carried
out by themselves.



LEARNING

Vocational guidance workshop

Writing / reading workshop
Creative facilitator workshop
Cooking workshop

Tutoring

Others depending on youth feedback

INSPIRING US

Videos and inspiring talks.
What do other young leaders and
remarkable people around the

world do¢

Inferviews and conversations with
other agents of change.

Empathizing in our community.

Insight into other realities.

B
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PLAYING

Impro workshop and theater
workshop.

Clown workshop.
Volleyball workshop.

Street Soccer Workshop.
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fOUNG VOLUNTEERS
IN THELR OWIN COMMUNITIES

Young people carry out initiatives and
projects in their community through a
creative and innovative process.

Observe

Empathise
Understand

Imagine

Do

Share and Learn

Do it again

Learn and celebrate

PN~
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| ANUAL PLANNING

“1§ LTKE A SECOND FAMILIE, THERE TS ALWAYS SOMEONE T0
TALK T0, GAMES, AUGHT 1, 115 VERY MOTLVATING.
WHEN T WAS A CRLLD T USED TO SPEND

MORE TIME THERE THAN TN MY OWN HOUSE”

[SABEL CHIRA
19 YEARS
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ANUAL PLANNING- INNOVATION AND ENTREPRENEURSHEP SCHOOL oG /

Ruwasunchis

MODULO DEVELOP ff SESSTONS # HOURS

Creativity and development skills to diagnose,
| Social Innovation propose and test solutions to social problems in ) 35 class + 4 sport
their own communities.

Mirando hacia dentro de cada uno, desarrollando lo

necesario para entenderme y realizar mi proposito

de vida. Looking inside each one to develope what 6 40 class + 6 sport
is necessary to understand and fulfill their purpose

of life to amplified their impact later.

Creative, motivation and

I trust

Opening the mind, getting to know new worlds,
lll | Creative exploration businesses and successful social enterprises and 10 70
learning from people with ample experience.

TOTAL 21 155



M
ANUAL PLANNING- WORKING IN THE COMMUNITY G

Ruwasunchis

Breaking their own limits, getting inspired by
meeting people who already did.

CREATING Actions of impact in their communities. 16 64

TOTAL 28 106

14 42

WORKING IN THE COMMUNITY it SESSIONS it HOURS






OUR YOUNG LEADERS SHARE WITH YOU

hitps://www youtube.com/watchav=u

;g&plw&f Yo re=yf‘6{)‘ru.be
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JOULES GUTIERREZ
JUYEARS

Jouls is from Ayacucho and since he was 14 he has
lived alone in Lima for lona seasons. He opens up on
how he was part of a ganag, but now he invests all his
eneray in guiding other yvyouna people in Manchay
channel their frustrations throuah chanaing their
community themselves. His dream is to become a
doctor and work in “Doctor without Borders”, to help so
many people in the world. Jouls is an example of
overcomina and resilience, emeraing from a violent
environment and becoming little by little in a leader in
his community.

"Ruwa is a family, another home for me. It is
fraternity. A place where | can be free, be myself,
where they don'’t judge what I think, where they
give me opportunities that | don’t recieve nowhere
else. They have helped me to develop more as a
person, to manage issues that were only in my
head and now I feel | can start helping people,
which is what | like. They have opened the door to
a world totally different from the one | was in. "



OUR YOUNG LEADERS SHARE WITH YOU

LLERENA QUISPE
J0 YEARS

Gerald has been part of the Ruwa family since she was
10 vears old. Her dream is to have a career and be
able to provide a better quality of life to her mother,
who is a sinale mother. At the moment he has already
stfudied at the fashion institute Chio Lecca, web
proaramming in Laboratoria and particioated in the
World Cup and Copa América Street Soccer in Brazil
and Araentina. She is currently studyina Psycholoay at
San Martin de Porres University. Gerald is a young
leader and a great ally in the community.

"The best moment in Ruwa was when all the boys
accepted us, the qirls. At first they did not even
want us to play with them. There was a lot of
machismo against us. But then we started the
street soccer workshops and they started to
accept us, we had to play as a team and
participate in the world championships, so we
started to practice together, they started teaching
us things and respecting us more. Now we relate
to each other in a very different way.”

B

Ruwasunchis




WORKSHOPS &
OTHER EXPERTENCES




STREET SOCCER - GENDER EQUITY




)

NE

)

NVIROMENTAL CONCIU

[

Ruwasunchis




<

Ruwasunchis

CAPOEIRA WORKSHOP




FASHLON SCHOLARSHIPS W‘?

Ruwasunchis




NATIONAL FESTIVALS @
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STREET SOCCER WORLD CUP - ARCENTINA 2015 S
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STREET SOCCER WORLD CUP - BRASIL 201k <
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DEPORTE
INCLUSIVO
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INNOVATION AND ENTREPRENEURSHIP SCHOOL 2015 @

Ruwasunchis

Live the experience in here

https://www.youtube.com/watchgv=L
qTXvVCcSC3I




GREEN AREAS PROMOTERS @

Ruwasunchis
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SCHOLARSHIPS LABORATORIA - WEB PROGRAMMING




WILLAKUY - TALE NIGHT




CREATIVITY WORKSHOPS “f«’
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STREET SOCCER <9
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LARTH PROMOTERS - GREAN AREAS FOR CHILDRENS \f‘j

Ruwasunchis
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“YOUNG CITIZENS WORKSHOP 2013 A
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ENVIROMENTAL COMMUNITY FESTIVAL 2015 @
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BEING INSPIRED BY LEADING REMARKABLE PEOPLE @
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1P HOP WORKSHOPS '49
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SCHOLARSHIPS @

Ruwasunchis

Universidad Nacional Agraria - La Molina

Centro de Estudios Preuniversitarios

Ac ade mla = CICLO REGULAR 2017-1 —|

LaBase
|

laboratoria

codigo que transforma

CHIOLECCA

Fashion School

PERU

Y mas ...

e =}



LEADERSHIP TRAINING IBM @
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SCHOLAR NATIONAL ENCOUNTER S
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SPORTS ARE PART OF OUR DNA
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APPRECIATING QUR OWN CULTURE
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VALORANDO EL ESFUERZO

dsiasur

PUBLICACION DE UN VOLUNTEERS

Agrupa 10 historias de voluntariado a
nivel mundial.
(Paginas 14y 15)

Documento completo en:

http://www.volunteeractioncounts.org/imag
es/post2015/book/UNVYouthPublication.pdf

REVISTA ASTA SUR
“COMO PINTAR DF COLORES UN ARENAL”

Ruwasunchis significa hagdmoslo todos juntos en
quechua. Hasta Manchay, han llegado artistas,
fotdgrafos, ingenieros, psicélogos y educadores
para ayudar a la comunidad a desarrollar sus
capacidades. Cada ano, mds profesionales se
suman al proyecto

Documento completo en:
http://asiasur.com/articulos/como-pintar-de-colores-u
n-arenal/

D¥ego, along with offier volundssrs, explains the profects of Ruwssunchiz fo the local community in Alfo Manchay [(Julle EscuderRuwasunchis

this community has ived throwgh, particularty the
personal expariancas of the women with temorism,
daath, and viotation of human rights. His parsonal
growth and learning has been profound. Al first,
he thaught it would be difficult for him to connact
with the pecpla from Manchay because ha was an
outsidar. "However, 1o everyone’s surprise, there
was a huge demand, espacially from women, to
shara their issuas,” says Diego. His age played a rola
in ths, acconding to Diego. “Bacause | am young,

it was easiar for the women of Manchay to trust
me. Thay rapidly tock me in as part of their families,
sharing thair meaks, nviting me to participate in
Andean rituals, and we worked fogether.”

Baing a Auwasunichis voluntear has emabled Diago
to reconnect with his own Panuvian history and
roats. “Witnessing the strength of Manchayan
wioman has particularty reinforced my hopa in
humankind and human potential,” he says. m

9y
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http://www.volunteeractioncounts.org/images/post2015/book/UNVYouthPublication.pdf
http://www.volunteeractioncounts.org/images/post2015/book/UNVYouthPublication.pdf
http://www.volunteeractioncounts.org/images/post2015/book/UNVYouthPublication.pdf
http://asiasur.com/articulos/como-pintar-de-colores-un-arenal/
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http://asiasur.com/articulos/como-pintar-de-colores-un-arenal/

VALORANDO EL ESFUERZO
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EL PERUANO

SUPLEMENTO ECONOMICO
MAY0 2013

Se presentd nuestra propuesta, y sobre nuestra participacion en la rueda de
negocios que organizd Pery 2021 - Una Nueva Vision y Aprenda Grupo ACP.

"Los ninos acceden a un espacio positivo de aprendizaje, recreo y diversion,
mientras que los voluntarios se aproximan a la realidad de la comunidad,
potenciando el desempeno de los ninos en los talleres".

Documento completo en:
http://www.elperuano.pe/Edicion/suplementosflipping/economika/33/files/economika_33.pdf

8 £l Peruanc ECONOMIKA
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IHCLUSHM. Con Ruwmsanchis mis s 100 nifcs asizten 3 sz tallares arfisticns culturales, asogura Juan Diage Calisto,

VOLUNTARIOS DE RUWASUNCHIS APOYAN A FAMILIAS DE MANCHAY

Emprendimiento
para compartir

Lo gue se aprende en casa nunca se olvida. Desde muy joven, Juan
Diego Calisto aprendio de su madre Carmen a compartir lo mucho o
poco gue tuviera y ayudar a las personas
voluntario en diversas iniciativas lo llevd a formar la organizacién no
gubernamental [ONG] Ruwasunchis, iniciativa gue trabaja en la zona
de Manchay con nifios, jovenes y madres en situacion de pobreza.

Esche Senia Dominguer

odos enemes. la
oportunidad do
aymdar. Exe @5 =0
principio bisica

que =0 manaja en 12 ONC
Ruwasunchis [Hagimosio
todos jumbos), quo i bimn b
cumplida recien un afio
operar formalments, wali.
72 trabaier do ayuda sodal
dosda 2005,

B director dela organiza
cifin, Juan Mg Calisin, ne
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cuimea que desde muy jovee
wiajé al intorier dal pats, ks
cual Ip permitis conocer o
Farti profiunds. “Fae on mos
wiajes que tuve 13 oportuni

dad de aprender of idioma  [HE-Y

quochuz’, recugrda.

Ta como alumms de la
Universidad Agraria La Mo
tira tuve la opartusiidad de
tigwar ol curss do cudtura v
sociedad  que Jo perm
Tealizaren rabajo o i
tarioen lalolidid ds Canta
fxierTa do Limal.

U experiencia como

Datos

Experiencia
Despuis do dos dizs de tra-
Tajo de campe, csandn sus
cumpzfiors regrosaron, £
apté par quedarse y conprr
mis da {2 pemtn con B qua
‘habdan trabajado. “Fn esa
acsidn il qrue 3 hospedarme
o los jardines de las fami
lias deta 7ona hacimdo uso
domi carpa

Exta y oiras exporioncizs
eomn valuntario hiciama
qun Juam Dy @ e 2
Zus amiges Martin yOmnolla
para canalizar en mejores
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mamnas Evorecid
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muestra labor fus toman-
do forma y empezamos 2
rabajar com s personas
haztz constituirnos en un
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TofieTe.
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minas 3 Jos que tratatan da
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s
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En k. actuatidad, Eewasem
chiz traaia con Ml peronas.
“Mis do 100 piftos asictom 3
Is tzlloris artistices malbu-
Tades ¥ creativos, a los guo
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Hay que toner presonis
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https://www.facebook.com/Peru2021.org/
https://www.facebook.com/AprendaGrupoACP/
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.elperuano.pe%2FEdicion%2Fsuplementosflipping%2Feconomika%2F33%2Ffiles%2Feconomika_33.pdf&h=ATNV7vfkhju7So9rRCIX4LyHtYnEog-WGY2yGBLxPJn86ynRJJCZk4oyA0qn03ARpzMdXz4Mmrjvcw_2AdnyDhd3zF3noVX0dUWR0S0ERDqzueaANuTO8K1kv0aX19tN_psFeZTvVpVlOw&enc=AZOhiKeDhhGXQ1YNWdTtUfCF0qd7F-e_yoYqD08SPWGru1amH5OcVbai1U4GttfD12CkDV2b3LvnQKXVlrQuNN-5PKSl2tT-7URkQNrQx3Dz0Eh75JKxWRNKLf0xAXF03ibevMOJtGjbvmlM40RBG3cz&s=1
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.elperuano.pe%2FEdicion%2Fsuplementosflipping%2Feconomika%2F33%2Ffiles%2Feconomika_33.pdf&h=ATNV7vfkhju7So9rRCIX4LyHtYnEog-WGY2yGBLxPJn86ynRJJCZk4oyA0qn03ARpzMdXz4Mmrjvcw_2AdnyDhd3zF3noVX0dUWR0S0ERDqzueaANuTO8K1kv0aX19tN_psFeZTvVpVlOw&enc=AZOhiKeDhhGXQ1YNWdTtUfCF0qd7F-e_yoYqD08SPWGru1amH5OcVbai1U4GttfD12CkDV2b3LvnQKXVlrQuNN-5PKSl2tT-7URkQNrQx3Dz0Eh75JKxWRNKLf0xAXF03ibevMOJtGjbvmlM40RBG3cz&s=1
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.elperuano.pe%2FEdicion%2Fsuplementosflipping%2Feconomika%2F33%2Ffiles%2Feconomika_33.pdf&h=ATNV7vfkhju7So9rRCIX4LyHtYnEog-WGY2yGBLxPJn86ynRJJCZk4oyA0qn03ARpzMdXz4Mmrjvcw_2AdnyDhd3zF3noVX0dUWR0S0ERDqzueaANuTO8K1kv0aX19tN_psFeZTvVpVlOw&enc=AZOhiKeDhhGXQ1YNWdTtUfCF0qd7F-e_yoYqD08SPWGru1amH5OcVbai1U4GttfD12CkDV2b3LvnQKXVlrQuNN-5PKSl2tT-7URkQNrQx3Dz0Eh75JKxWRNKLf0xAXF03ibevMOJtGjbvmlM40RBG3cz&s=1
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