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BACKGROUND OF THE PROBLEM  
Kasensa is located in the east of Chibombo district of central province. Kasensa community is made up of 10 small villages. It is situated off great north road with population estimated at over 5,000 adults according to the electoral commission of Zambia register. Kasensa is a poor and deprived rural community. It lacks basic social amenities such as potable water, health post, electricity and above all, a basic school.   
The area has no school, children trek between seventeen and nine-teen kilometers to the nearest schools in Chibombo new boma town. Children therefore, trek a total of between thirty-four and thirty-eight kilometers to and from school daily. 
The national policy on education allows for a distance of between three and four kilometers for children in primary schools in order to be classified as having access to quality education. It therefore, means that children in Kasensa have no access to quality education. The long distance between the nearest school and the community curtails access to education for most of the children especially the younger ones who cannot do the daily trips on foot to school.   
In 2011, the community members mobilized themselves and started a school in a structure built with clay and thatched roofs. 
There are presently 254 children enrolled in Kasensa community school and only 87 are girls (34%) which clearly show that we need to intervene in promoting girl child education in rural areas especially in Chibombo District Kasensa village in particular. Because of the long distance, children are at risk of being abused especially girl child who may be raped or defiled. It is for this reason and fear that parents have decided not to send their children to school by asking them to do all sorts of house chores and in the-end marrying them off at a tender age. And on the other hand, boys go for fishing in the nearby stream instead of going to school.
The headmen (chiefs) of the ten communities that constitute the Kasensa village together made an appeal to the local authorities for a school in the area.  The study conducted by CPhDZ revealed the need for a school in Kasensa village. The community has since made several requests to the authorities for the support of the only community school but no positive response has come-forth.
2. OBJECTIVES 
2.1 Development objectives 
The long term objective of the project is to contribute to the achievement of the Millennium Development Goal (MDG) of achieving universal primary education.   
2.2 Immediate objective 
To provide improved infrastructure for enhanced teaching and learning for the children in Kasensa Community School.  
2.3 Outputs 
• 250 more children enrolled at the school by the third year after completing the structure. 
• School Management Committee (SMC) and Parent Teacher Association (PTA) effectively managing the school. 
• A 1X3 classroom block with an office and store room constructed for the school. 
• Modern latrine A place of convenience constructed for the school.   
	Objective/Activity
	Results

	Activity Sensitization
	Sensitize community members on importance of education.

	Activity   

Enrolment
	Enroll more children in the school.

	Activity

Feeding Programme
	Provide on-site supplementary feeding (one hot meal a day) for the children in the school.

	Activity

School Staff
	Recruit six qualified teachers and two nursery attendants for the school. 


Output 1.2 
School Management Committee (SMC) and Parent Teacher Association (PTA) effectively managing the school

Activity 1.2.1

Establish a School Management Committee (SMC) and Parent Teacher Association (PTA) to co-manage the school. 
Output 1.3 
A 1X3 classroom block with an office, store room, desks and a modern double pit latrine constructed for the school.  
	Objective/Activity

	Activity 1.3.2
	Prepare building plans on the school.

	Activity 1.3.3 

	Construct the 1X3 classroom block (Kindergarten 1 and 2, Primary 1 through to Primary 6), with office, store room and modern double pit latrine. 

	Activity 1.3.4 
	Provide furniture for the classrooms and office.

	Activity 1.3.5
	A modern double pit latrine constructed for the school. 


3. INDICATORS OF PROGRESS  
Objectives and Indicators 
	Immediate Objective
	Measurable Indicators

	To provide improved infrastructure for enhanced teaching and learning for the children in Kasensa Community School.
	•Number of children enrolled in the school. 

•Number of sensitization programs organized in the community 
•Number of qualified teachers recruited 
• Functioning SMC in place. 
• Functioning PTA in place 
•1X3 classroom block with an office, double pit latrine and store room constructed for the school. 
•Classrooms furnished with furniture and necessary fittings for the enhancement of learning 
•Modern place of convenience constructed for the school


4.   TARGET GROUPS  
4.1 Target Community 

The target community of the project is the Kasensa village and its surrounding communities.  
4.2 Direct Beneficiaries 
The direct beneficiaries of the project shall be children of school going age in Kasensa and its surrounding communities.
4.3 Indirect Beneficiaries 
This shall include: 
The people of Kasensa and its surrounding villages  

The Ministry of Education, Chibombo District, Central Province

5. PROJECT SUSTAINABILITY PLAN 
In order to sustain the enthusiasm of parents and children attending the school and to ensure that there is continuity of the school program; CPhDZ has put in place the following sustainability plan  
CPhDZ shall organize a forum involving opinion leaders, parents and the people of Kasensa and surrounding villages to raise awareness on education. This community forum is expected to help enhance community participation in the initiation, implementation and management of the project, and above all, instill in the community members the relevance of education. 
CPhDZ shall collaborate with the Ministry of Education to recruit qualified teachers to run the school. CPhDZ shall also work with the target communities to put in place a School Management Committee (SMC) and a Parent Teacher Association (PTA) to manage the school.  
To improve on the nutritional needs of the children, CPhDZ shall provide on-site supplementary feeding to the pupils. This will take the form of one hot meal a day. By the third year of the school, CPhDZ shall involve the community in establishing farms whose produce would be used to complement the on-site feeding for the program. 
CPhDZ shall provide appropriate learning and teaching materials for the school. These shall include text books and other teaching aids. 
CPhDZ shall source sponsorship for the children of the school through its Child Sponsorship program. This is to ensure that children enrolled in the school do not drop out as a result of the inability of their parents to pay their school fees and other charges. This will also contribute to improved quality education through the supply of educational materials to the school. 
To ensure long term sustainability of the school program, CPhDZ will sensitize community members especially parents to make little contributions towards the education of their children. This is to prevent the dependence of community members on CPhDZ for all basic school needs for primary education.
Efficiency

We strive to use every donor dollar efficiently, ensuring that the greatest possible assistance — “program services” — reaches the neediest families and communities in Zambia.

Transparency

Another part of good financial stewardship is transparency. For that reason, CPhDZ will ensure that our complete, audited financial statements are available for your review.

Community Projects and Human Development Zambia-CPhDZ is governed by an independent Board of Trustees consisting of eight community members who share our vision.  
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