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+ Introduction

ABCs and Rice offers free food programs and free education in an English and Khmer school for
the underprivileged children of Poom Sala and Kroligne Village, 3km from the town centre of Siem
Reap.

ABCs and Rice has been operational since Jan 2010 and is funded through donations and funding
sources. It was set up by Canadian Tammy Durand. There are currently 183 students at the
school aged from 4 to 19. The curriculum includes Khmer reading, writing, cultural and morals
programs, English studies, art and sport. There are morning and afternoon sessions with three 45
minute periods aimed at retaining attention spans and effective, productive learning. Volunteers
are utilised from across the globe to assist the programs and development of the organisation.

ABCs and Rice also holds the lease on an adjoining block of land, which is home to “Full Belly
Farm”. Full Belly Farm is raising chickens and boasts a rather substantial fish farm. The remainder
of this land yields a vast array of vegetables as well as papaya and bananas. This food is used to
sustain and supplement the Breakfast and Lunch programs as well as the monthly food drops to
families. Any surplus food is bartered or sold with proceeds going back into the organisation.

In addition to the Education Program and Sustainable Food Program, ABCs and Rice also provide
personal support and development to the children and their families, as well as medical and dental
care.

There are three main areas of business at ABCs and Rice:

+ Education (consists of School, the Back to School Program, Community Health and
Wellbeing, Extra-Curricular, Vocational Studies within ABCs, Career Development beyond
ABCs, Staff Training and Development)

+ Food (Full Belly Farm, Breakfast and Lunch Club, Reverse Tuition, Staff and Community
Training and Development)

+ Special projects (Community Support and Development)

Each area of business has been explored in-depth in order to identify the objectives and actions
necessary to deliver the required outcome. At the completion of this timeframe (2019) the goal is to
hand the ABCs and Rice Siem Reap model over to the local people for management and to move
onto a more remote area of Cambodia to begin the model again.



ABCs and Rice facilitates the empowerment of the poor to break the

cycle of poverty.

Vision.
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The mission of ABCs and Rice is to activate global awareness and
helpful resources on the plight of those caught in a cycle of poverty;
and to initiate, operate effective community projects, based on the
concept of educating children in their native culture and English
literacy, while concurrently nurturing the physical and psychological
well-being of the children and their families.

GOALS

The immediate goals are: sustaining and
growing ABCs and Rice with a 20%
intake for May 2016, including all
associated supplies and food. Increasing
the Reversed Tuition program to include
educational materials for parents and
more nutrient conscious rations.

The end goal is to handover the ABCs
and Rice Siem Reap model to local
people and create a self sustaining
learning centre run for and by
Cambodians. This would be achieved
through training and good business
practices and formulas which are
continually being developed.

. Every child has an inalienable right to

food, education, shelter, health
services and safety.

A large percentage of those in the
world who 'have' are willing and ready
to help those who ‘have not'.

There is a difference between taking
care of people in poverty and caring for
people in poverty — only when we put
the physical and intellectual resources
at the disposal of the poor are they able
to use them to help themselves break
the cycle of poverty, will we have done
the right thing.

Education creates personal power.




CORE VALUES.

Excellence — we support
and encourage visionary
governance, exemplary
management, excellent
service and program
delivery, and exceptional
staff. We value and uphold
the highest ethical and
professional standards in all
working relations.

Stewardship — we are able
to accomplish our mission
through the generosity of
others. We respect donors’
intentions and restrictions on
the use of their gifts, and
promote responsible
stewardship of the resources
they entrust to us for the
accomplishment of our work.

Accountability — the true
measure of our success as a
non-profit organisation is
whether individual lives —
and our communities —
change for the better as a
result of our work. Being
mission-focused, producing
measurable outcomes,
conducting program
evaluations, and developing
and maintaining sound
financial management are
important elements of our
accountability.

Integrity — our
organisation's activities,
services, and programs are
consistent with our stated
missions, compatible with
our organisational capacity,
respectful of the interests of
our varied constituencies,
and managed with the
highest level of
professionalism.

Care and Loyalty — as an
organisation we enable our
individual board members
to exercise their duties of
care and loyalty. Individual
board members are
reasonably informed and
participate in board
decisions in good faith.
They do not use their
position for individual
personal advantage.

Truth-telling and
Openness — we provide
truthful information about
our missions, program
activities, use of donations,
and finances. We are
accessible and responsive
to members of the public
who express an interest in
the affairs of our
organisation.

Good Citizenship — we
comply with all applicable

and regulations. We keep
the broader interests of the
community in mind even as

interests, and look for
opportunities to become
partners with those working
in the private and public
sectors. We value
respectful, reasoned
dialogue with one another
when we disagree.

federal, state, and local laws

we advance our own specific

Respect and Dignity —we
respect the dignity and
autonomy of each person,
and the integrity, privacy,
pride, beliefs, and cultures
of our varied
constituencies—the people
we serve, our employees,
donors, volunteers, and
others. Policies that govern
our working relationships
with these constituencies
(e.g., client confidentiality,
fair process) reflect this
commitment.
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The Spider Web.... A Planning Tool

The Spider web is a tool used to determine where the business units for ABCs and

Rice are currently sitting operationally. It also depicts where each activity should be
In one years time and then in three years time. Not all activities are considered the
core business of the organisation so not all have the goal of being rated at a 5 (the
highest rating).







