Vimukti Sanstha

Liberating Girls through Education



Why educate girls?

Health Economic Empowerment

e When a girl in the developing e An extra year of primary
world receives 7 years of school education boosts girls’
education, she marries 4 eventual wages by 10-20 per
years later and has 2.2 fewer cent.
children e An extra year of secondary

e Girls who stay in school school adds 15-25 per cent.
during adolescence have a e Giving women the same
later sexual debut, are less access to non-land resources
likely to be subjected to and services as men could
forced sex and, if sexually reduce the number of hungry
active, are more likely to use people in the world by
contraception than their age 100-150 million.

peers who are out of school.

Educating girls should be a top global priority, especially in view of the huge multiplier effect
of girls' education.

Source: Girleffect.org



Vimukti Girls School (VGS) aims to liberate the girl child in poverty stricken
households from discrimination through education and vocational training to help
her to become an income earner, a caring mother and an agent of societal change.




About Vimukti Sanstha
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Origin

e Vimukti Sanstha set up as a society in 2004 in Jaipur

Mission

e To combat and overcome the vulnerability of
underprivileged young girls by providing education in an

effort to make them self-reliant and self-employed citizens
and to make them compete with the mainstream society

Goals

e To provide education to underprivileged girl children
e To impart vocational training to make them self reliant



Vimukti Initiatives
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Vimukti Girls” School (VGS)

e Facilities provided: free education; free -books, stationery, uniforms, shoes,
bags, meals, milk and subsidised transportation

e Qualified full time teachers
e Appropriate Teacher student ratio 1:25
e Career counselling for grade 8 onwards

e Special focus: To teach in English medium, Maths, Computers and
Environmental Science

Vimukti Post School Support Program

e Free Spoken English Classes and Career Counselling Sessions for Class XlI
girls
e Financial assistance for Vocational/Professional courses post class XII



VGS’ Focus Area o

Slums of Jaipur

e Suffer from various socio-economic problems which are intensified
by the continued migration of poor families from rural areas.

e The living conditions, health & sanitation are of abysmally low levels.

e Face a high level of social ills like drug abuse and crime against
women.

People served....

e Girl students, coming from families with incomes less than INR
10000 per month

Key barrier is the attitude of poverty struck parents, who keep girls at home
watching over siblings or involve them in low skill income generation.



Profile of VGS Students

Parents’ Occupation

e Daily wage labourer
e Sweeper

e Painter

e Carpenter

e Cycle-rikshaw/Auto-riksh
aw driver

e Maid
e Laundryman

Social Background

.Scheduled Castes/Scheduled Tribes/Other
Backward Classes

®Minority (Muslims/Sikhs)

“General



Education Levels of Parents [ &
Education level of parents
Both 1 parent Both
uneducated educated educated
22.52% 47.02% 30.46%
Education level of Fathers
Uneducated Basic Primary Middle Secondary  Senior Graduate
Secondary
37.75% 5.08% 19.43% 23.62% 9.93% 3.97% 0.22%
Education level of Mothers
Uneducated Basic Primary Middle Secondary  Senior Graduate
Secondary

54.30% 9.49% 21.63% 9.27% 4.86% 0.44% 0.00%



Ivities

Act

Vimukti Girls School... i

Academic

Educational tours

Co-curricular

Inter-house competitions :
Debate, Mehendi(Henna
Tattoos),etc.

Celebration of festivals

Art & Craft sessions on
Saturdays

Special Classes: Music &
Dance, Sports (Indoor &
Outdoor)

Annual Function with 100%
participation
Medical Camps

Social Awareness for Parents
and Students

Impact

In the last ten years, VGS has
succeeded in the following

Convinced the community to
send their daughters to
school

Reduced evils like child
marriage and child labour

Changes in the attitude of
parents: Participation of
parents in the annual events
and parent-teachers’
meeting has increased
steadily from a low of 20%,
to reaching nearly 100%.



VGS’ Achievements

Student body of Enrollment of

32 in 2004 has gir!s fr(?m 1st batch of clqss
arown to 575 in mlnor.|’§y | X took exams in
2016-17 communities Is 2016-17
increasing

Introduction of
‘Smart Class Transitioned
(Digital from Hindi
Learning)’ to medium to
improve quality English medium
of education

Now it’s also the fathers who come for the parent teachers’ meetings and not just
the mothers
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VGS’ Achievements i B

School affiliated to Rajasthan Board up to class X

Received the “Certificate of Environment Excellence” from
Microsoft in 2014-15

Composite lab (for Science & Maths) set up in 2014
Book-Club set up in 2015
School Band set up in 2016

Students participate & win in various city/state/national level
athletics/drawing/painting/dance/dramatics competitions

A VGS student made “Face behind the Dengue Awareness
Campaign”-a national level campaign



VGS’ growth...
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Why should you support VGS | ==
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Targets the Poor
e VGS students come from families from the slums of Jaipur, with households
incomes less than INR $150 per month.

e VGS raises grants and donations from its supporters to ensure that the poverty
affected family faces no financial pressure in sending the girl child to school.

Gives Best Education Opportunity
e Dedicated faculty

e |ts student:teacher ratio (about 25) is low by national standards
e Vocational Training option

Eliminates Constraints to Learning

e Books, uniforms, supplemental meals, critical health support & subsidised

transport are provided to ensure students can overcome such constraints to
learning.

Minimizes Costs

e Offers low cost approach to supplement Government efforts to educate girls. The
annual cost at VGS is about $300 per child

e By working the afternoon shift at an established for-profit school, VGS avoids
costs of school infrastructure which can be as high as 25% of total costs.

Engages Parents

e Annual consultations and events are held to get parents involved in quality and
changing societal attitude to the girl child.



Current Challenges

® Recognition by the Rajasthan Board for Secondary Education
to Grade Xll requires, among other things, that Vimukti have
a campus of at least 1 acre and to have a school day of at
least 6 hours for the upper grades.

e Though we can get exemption from first condition as we are
a non-profit school but second condition is compulsory. If we
dont upgrade to class Xll, we are giving up an opportunity to
deliver excellence by losing control over the quality of
education offered at VGS after Grade X. This further dilutes
Vimukti’s vision of helping underprieveileged girls to become
socially empowered and financially independent.



Solution - Portable Cabins .

 Evenin the rented premise, we can start grade X| & Xll as per Board
requirements if we construct classrooms (The owners are willing to
give us the space but we will have to bear the construction cost)

 Since this is a rented premises, we do not intend to have

permanent construction done but have portable cabins installed
which we can remove and use in our own building in future.

* We need to build 2 small & 4 big classrooms plus one toilet which
we can use exclusively for Vimukti from morning and thus get more
teaching hours daily which is essential for getting affiliation for class
XIl from Rajasthan Board of Secondary Education.

e This will cost us approximately Rs 15 lakhs with all the fittings (cost
detailed in next sheet)



Solution - Portable Cabins

(Quotation attached in the last)

EN: &= o g

Sq Ft Material Total Installatio  Total

Cost per Material n Cost Per Installation

Sq Ft Cost Sq Ft Cost
Area of Roof Panels Required 3150 119 374850 125 393750
Area of Wall Panels Required 3360 119 399840 90 302400
Total 774690 696150
Grand Total 1470840
Fittings 30000
Total Cost of Setting up 1500840

Portable Cabins



Solution - Portable Cabins
Sample image of the cabin
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Governance team-Office Bearers

e Chairman-Mr Arun Kumar, Ex Chief Secretary,
Rajasthan

e Secretary-Ms Lavalina Sogani
* Joint Secretary-Mr Anil Sanghi
* Treasurer-Ms Manisha Gautam



Governance team-Executive Members s

Ms Mira Mehrishi
(I.A.S (Retd.))

Ms Krishna Bhatnagar
(ILA.S (Retd.))

Prof Asha Pandey
(H.O.D European Languages &
Literature, University of Rajasthan)

Ms Ritu Uberoi
(Designer)

Mr Sudhir Mathur
(1.T.C Ltd.)

Mr Alankar Khanna
(Advocate)

Mr Anand Kumar Seth
(Ex. Director World Bank)

Ms Isha Swarup
(Educationist)

Prof Neeru Saluja
(Ex. H.O.D., Home Science, University of
Rajasthan)

Dr Suchitra Prakash
(Assistant Professor, Agarwal College,
Jaipur)

Ms Shyama Mathur
Principal, Vimukti Girls School



Thank You

Contact Details
Vimukti Girls School,

% Alpha Beta School, Sector 16, Pratap Nagar, Sanganer,
Jaipur-302031, Rajasthan, India

Email: Vimukti school@yahoo.co.in

Website: www.vimuktisanstha.org
Ph: 919549866667



mailto:Vimukti_school@yahoo.co.in
http://www.vimuktisanstha.org/

Nikhil International

B-70, Bais Godam IA,
Jaipur 302006
0141 5124242, sales@prontopanels.com

Mrs. Kanchan tuli 28- April-2017
Jaipur

Subject: Quotation for supply of PRONTO Sandwich Panels

Dear Sir,

As per discussion we had with you regarding supply of PRONTO Sandwich Panels. We are
pleased to quote our best prices for supply of Sandwich panels as follows:

Description of Goods Rate (Rs)

1. PRONTO50: Sandwich panels for Roof/Wall of thickness 149/SgFt
50mm (without crown) with PPGL (Galvalume) metal sheet
facing having AZ coating with strength of min 550MPA &
top sheet thickness of 0.5mm in off white colour with
premium grade PU core & Edge Protect.

2. PRONTO40: Sandwich panels for Roof/Wall of thickness 119/SgFt
40mm (without crown) with PPGL (Galvalume) metal sheet
facing having AZ coating with strength of min 550MPA &
top sheet thickness of 0.3mm in off white colour with
premium grade PU core & Edge Protect.

3. Roof Panel installation and Fabrication work including 125/sqft
iron structure, accessories, hardware, labour.
(to be executed by 3rd party directly on site)

4. Wall Panel installation and Fabrication work including 90/sqft
iron structure, accessories, hardware, labour.
(to be executed by 3rd party directly on site)

Terms and Conditions:--
e Chargeable dimension for panels shall be the overall size and no deduction shall be
made for any form of cutouts, overlaps, opening, joints etc.
e Fabrication work charges to be paid directly to 3rd party as per separate agreement.
Fabrication work does not include cost of flooring material, panels or any civil work.
o VAT extra as applicable.
o Payment: 70% advance along with purchase order and balance before dispatch of
material.
Delivery Period: 3-4 weeks from receipt of confirm order.
e Transportation and loading/unloading charges shall be extra.
Offer valid for 7 days only.

For any further assistance and clarification, please feel free to contact us.
For Nikhil International

Manager



