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REF  FINANCIAL ASSISTANCE FOR SCHOOL FEEDING PROGRAM

UDF is here by requesting financial assistance for a assisting the children who are studying at Kambiyanyoka primary who are walking 10kms per day to reach the school. There ate drop  out due to long distance the children are walking. Sometimes they risk their life’s because on the way are meeting with wild animals who are moving from ngorongo crater. It is a big risk to these children because buffaros are closing the same way where these children are passing.
Providing them with food helps them to be attracted to go to school. There is a Benedictine  monastery of Nuns who have been providing the food to these children but now are not able to help them any more due to financial crisis in the world and they asked our organization to look for donors everywhere who are interested with this project so that we can take over.Our organization as a charity has secured the farm for cultivation for increasing food for school children.

The project costs a total of  EURO
We are ready to receive any amount which you will provide us.
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HERMAN    LONGO
EXECUTIVE DIRECTOR



UDF is a registered charity number 50181. A company limited by guarantee not having a share capital and registered under the Non-Governmental Organization Act 2002, under certificate of compliance number 1597.
WE ARE THE WORLD. WE ARE THE CHILDREN. WE ARE THE ONES WHO MAKE A BRIGHTER DAY. SO LET’S START GIVING.








Primary school feeding program


Short summary and rational for the project.
The Kambya Nyoka Primary School is located very close to St Catherine Monastery in Karatu. The School complex includes also two classes of Nursery School. 
In the Primary School there are 250 students, aged between 6 and 14 years, attending the classes from I to VII, while in the Nursery classes there are 100 children between 3 and 5 years.
In the Nursery School and the first and second class of the Primary School, the school hours are from 8.00 h. to 12.00, while in the other classes of the Primary School, the school hours are from 8.00 to 12.00 and from 14.00 to 16.00. Many students come from the nearby villages and they have to walk every day for something like 6 to 8 km to go to school, sometimes crossing bush areas inhabited by wild animals.
Unlike most schools in Tanzania, the Kambya Nyoka School has not been providing the lunch to the students for previous school year. The students of the classes from III to VII have therefore been forced to walk back to their home to have lunch and then walk back to school again in the afternoon. Some of them are forced to walk for 24 to 32 km in a day and they are so tired that it is very difficult for them to concentrate on the lessons and to learn. 
Even for the younger children who don’t have lessons in the afternoon it is very hard to walk back home without having eaten anything. The Monastery has been providing lunch for the children of the Nursery but it is very difficult for the nuns to keep on assisting them.
In 2000 the Mbulu Diocese (Arusha Region) provided the School with an agricultural land of about 8 acres, adjacent to the School itself in order to cultivate it and thus providing the food for the students. However, the previous headmaster, even if without being legally authorized to do it, has rented the land to private farmers. No money has gone to the School, which has been deprived from its food production source and the students haven’t had any meals.
Now the School new headmaster and the Diocese have won a legal action and restored the proper use of the agricultural land.

Our project aims both at:
· dealing with the emergency situation (it happens quite frequently that students faint, both in the School or on his/her way back /to the School, even because many of them don’t even have a proper breakfast at home);
· building the conditions for the School to provide autonomously the mid-morning snacks and the lunches for the students.
The project will be developed together by UDF and the Monastery Nuns.

Goals
The main goals are:
· in the short term: to provide healthy and nutritious food for the students’ mid-morning snacks and lunches 
· in the middle term: to progressively restore the capacity of the School to provide autonomously the lunches for the students, exploiting the agricultural land that the School has at its disposal.


Implementation – work plan
In order to meet these goals, the project involves the implementation of 2 parallel phases which will be developed all over the 2 years’ project.
Phase 1. Providing food
Phase 2. Producing food 
The following describes the structure of the project, each phase is briefly described with its activities, objectives and duration.

Phase 1 aims to ensure:
· establishing of the project management system
· transformation into kitchen and refectory some of the unused classrooms of the School
· provision of mid-morning snacks and lunches to both the students of the Nursery and Primary School for one school year by buying food and hiring a cook 

Activities:
· Team project meetings:
- to develop the Operative Work Plan (OWP)
- to develop the monitoring system of the project 
- to review project progress and redefining program 
· Works to transform into kitchen one of the unused and partly collapsed classrooms as an equipped kitchen
· Purchase of equipment for the refectory and the kitchen (i.e. cutlery and crockery, ...)[footnoteRef:1] [1: 	The School already has pans and pots and other cooking tools.] 

· Interviews to recruit the cook
· Regular purchase of healthy and nutritious food for the mid-morning snacks and for the lunches and wood to cook for the first school year
· Provision of the mid-morning snacks and lunches

Period
From month 1 to month 24


Phase 2 Producing food aims to ensure:
· building of three cisterns to collect the rain water near the School in order to be able to irrigate the land even during the dry season
· cultivating the agricultural land which is at disposal of the School
· producing food for the students’ lunches
· producing food to sell on the market in order both to provide lunches to the students (maize and beans, peas) and to buy different food for the students (i.e. rice, chicken, eggs, vegetables, fruits,...) and to pay for the farmers’ and the cook’s salaries.

Activities:
· recruiting the workers who will build the cisterns to collect the rainwater
· building works
· interviews to recruit the farmers
· buying the required agricultural devices, good quality seeds and not dangerous or natural pesticides
· renting the tractor when necessary
· preparation, ploughing and seeding of the agricultural land
· cultivation, irrigation and harvesting of the plants
· selling the peas on the market 

Period
From month 1 to month 24


The project managers will be Sr. Noela Naman who is the coordinator for the Monastery social activities and Herman Longo, director of UDF.
They will work in close coordination with the School new headmaster, both in the planning and in the monitoring of the projects activities. They will ensure that the outputs of the project meet the students’ needs and the expected immediate and middle term goals.
They will constitute the project staff and they will:
· develop the Operative Work Plan;
· develop and implement the monitoring system of the project;
· collect the information about the activities and output produced;
· meet to review project progress and redefine programs;
· recruit the workers (farmers and cook); 
· buy food, materials and tools.

Both the School and the agricultural land are very close to the Monastery and therefore the Nuns will be able to directly monitor the works in the School itself and in the land.
One of the nuns is working as a teacher in the Primary School and will be able to monitor the quality of the meals provided.


Direct beneficiaries
The direct beneficiaries of the project will be 350 students:
- 100 children of the Nursery classes, aged between 3 and 5 years;
- 250 students of the Primary School, aged between 6 and 14 years. 
They will not be forced any more to walk back home to get lunch and they will have healthy food at mid-morning snacks and at lunch (for some of them these will be the only chance of having nutritious food during the day).


Output 
The expected results from the project are summarized as follows:
· improvement of health and safety of the students, who will get, at least at School, healthy and nutritious food and whose need to walk on potentially dangerous paths will be reduced;
· improvement of the School results of the students, who will be more able to concentrate on the lessons without being so tired and hungry;
· restoring of the School capacity to provide food for the students: the School will be progressively more and more able to produce and to purchase food for the students meals and to pay the cook’s and farmers’ salaries.

Sustainability
The project aims at restoring the capacity of the School to provide food for the students’ meals through the cultivation of the agricultural land at its disposal. 
This will obviously require a strong initial investment and will be a progressive process, based also on the quality and quantity of the crop production.
As for the initial strong investment, the construction of cistern to collect the rainwater is essential to ensure a good agricultural production in spite of the prolonged drought and of the poor rainfall distribution pattern that represent a big problem for the local agriculture and that risk otherwise to undermine the production.
Equally important is the use of high quality planting materials (seeds) in order to increase both production’s quality and quantity.

The selection of the agricultural products will meet both the need to provide proper food to the students and to the need to have products easy and profitable to sell on the local market.  
The capacity of generating enough income from the cultivation to pay for the farmers and the cook’s salaries will be built progressively. For the first 16-20 months (according to the quality and quantity of the agriculture production) it will be necessary to use for this purpose a part of the contribution requested but then the food production and provision should be able to sustain itself.


Budget
The project requires a funding of 214,866,600tsh, which correspond to 97,666.64 €, allocated as follows

[bookmark: _GoBack]The Monastery does not have funds to contribute to the project but we will contribute by:
· providing the car to bring agricultural product to the market/ shop to sell….;
· keeping the refrigerator in its building and providing the required electricity, until the School will implement an electricity system.

image1.png




image2.jpeg




image3.jpeg
TINTTY IN DIVERSITY FOUNDATION (UDF)
P. 0. Box 6404
MBEYA - TANZANIA
EAST AFRICA




