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A Brief Introduction

Yemen will Triumph (YWT) is a non-profit
civil-society organization that was
established in January 9th 2015 under a
license of no. (-9m-2015) by the Ministry
of Social Affairs and Labor as a civil
society organization that is directed
towards social, economic and
educational construction, that supports
the principle of coexistence and
patriotism. YWT is recently located in the
Capital Secretariat, Yemen and is
seeking for an expansion in a number of
Yemeni provinces for the upcoming
periods.

Vision

Leadership and excellence in

achieve a continuous development
in the Yemeni society.

Mission

YWT is seeking to implement a
continuous positive social and
communal change through a
number of initiatives, projects and
activities that tend to reinforce the
youth’s participation in each and
every of the social, economic and
developmental aspects.

General Goals
of the Organization

Contribution in youth
empowerment economically,
socially, culturally and
educationally by Merging the
youth with community work and
elevating their skills and
abilities.

Achieving a continuous
development in the society
through several programs and
projects through wide
partnership with civil society
organizations, governmental
institutions and private sectors.

Reinforcing the principal of
nationality and spreading the
concept of peace.




Values

Building a spirit of
teamwork and belonging
We seek to strengthen the value
of pride and proudness of
belonging to this motherland,
and to work hard to achieve the
general benefit for the children
of this land.

Appreciating the value of
teamwork spirit and valuing
productivity

YWT realizes the importance of
keeping the spirit of fellowship and
cooperation between all its
workers, and works on giving
incentives to its staff and valuing

their efforts that are put in order to
achieve the organization’s goals,
where accomplishing these goals
depends majorly on the
effectiveness of its staff.

Continuity

YWT believes in the importance
of continuing its programs and
projects, where they help in the
elevation process of all the
groups in society for the present
and future. To achieve that, it
was important to dedicate the
concept of unified commitment
for meeting the society’s need
that is viewed today in the social,
economic and cultural aspects.

Transparency and integrity

YWT seeks to preserve the high
ethical standards which are
reflected by our manners in
dealing with others in a fair,
transparent and responsible
manner.
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Liberty and pluralism

YWT believes in the rights of
thoughts and beliefs for
individuals. It adopts the principal
of contribution in discussions and
practices, it also ensures as a
fundamental entity on not biasing
any of the political and sectarian
parties.

Creativity and Innovation

YWT works on encouraging
creativity and innovation whether
through its working manner or
through the projects and programs
it introduces to the society,
proceeding from its belief in its
staff and their skills.

Responsibility and
commitment

YWT works constantly on keeping
its promises and achieving the
organization’s goals to the fullest.



Programs YWT Supports The United Nations Global Goals

In YWT we support the Untied Nations Global Goals for sustainable
development , looking forward on achieving and introducing them to
the society through various activities and programs.
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Nutritional aid is needed in
Yemen to save the lives of 3 out
of every 10 inhabitant and food
security support is needed for 6
out of every 10 inhabitant.
Whereas food insecurity is in a
continuous rise because of the
instability in the availability of
basic food commodities, lack of
fuel, reduction in having revenue
or work, market and trade
disruption.

In addition, that the wheat price
got raised up to 47% and the
fuels price got raised up to more
than 250% of what it used to be
before the crisis, which resulted
in the raise of commercial food
distribution costs, which in turn
contributes to food shortages and
high prices. Raising the prices
and the discontinuous availability
of food means keeping it out of
reach for many people, whether
because of its unavailability in the
markets or inability to afford.




The first relief campaign came
in correspondence with the

Protection Program

dreadful living conditions that According to the UN estimation, In order, more people need basic
Sana’a and Aden were going every 14.1 million person needs protection and safety services,
through during the period of safety in Yemen, Including including psychological and social
2015. Due to that, our team emigrants, refugees, migrants aid and protection from mines
distributed nutrition bags to and people affected by conflict. and UFOs in addition to financial
different directorates all around Achieving the strategic goals of The conflict in Yemen created an or material help for the survivors
the two provinces, targeting the the organization the food enormous need of protection and from violation.
families that were stricken and security and livelihoods program safety, where the civilians face an
majorly damaged by the team had distributed food increased death risk, injury,
ongoing war. baskets in June 2016 for 300 emigration and psychological

families of affected and poor shocks

families. whereas,240 baskets

were distributed in Amanat Al
Asmah in partnership with Kaher Providing information about psychological aid and providing a direct

Omah initiative, as well as the psychological aid treating the affected society members from the
distribution of 60 food baskets effects of war and internal conflicts.

in Ibb governance in August in a
partnership with the initiative of
Mankom Waeliham.

Program Objectives

= Awareness for children, parents and society members of the affected
areas from conflicts and those with the high priority on how to protect
themselves from physical injury or death due to air strikes, and the
internal armed conflict, mines, unexploded ordnance and explosive
remnants of war. In addition to the awareness of children recruitment
seriousness.




Together in Protecting
Ourselves project

The media department of the
organization has prepared some
motion graphic videos to explain
the prevention procedures before
and during air-strikes in Mars
2015. As well as posting and
publishing the videos through
social media and printing posters
that were distributed in different
public areas.
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Project Esnad for Psychological
aid rises to manly fulfill society’s
needs, especially women and
children’s needs of the
psychological aid and enabling
women to psychologically
support their children under the
tragedies Yemen is facing today
in result of the outrageous civil
and external wars, that caused a
deterioration and a perturbation
of children physical,
psychological and social
conditions, not to mention how
hideously forced were they to
leave their homes and be
displaced in temporary refugee’s
shelters.

The project in its first stage has
already targeted 500 refugees of
mostly mothers and children that
were displaced from the Capital
Secretariat, Sa'adah and its
surroundings, through

performing different specialized n

activities that aim to provide the
refugees with the required
Psychological aid.

The project has first started in
July 2015, through giving a
two-stages training to 30
persons of the youth on how to

provide the psychological aid.
After that, the team went

through three field visits to
various refugees' shelters,
where different psychological
aid activities were offered to the
mothers and children.

SAFE program (Hemaya)

In accordance with the bad
security situations that the Capital
Secretariat have went through in
2015, especially through the first
stage of the air-strikes, YWT has
contributed in executing program
Hemaya in corporation with a
number of civil society
organizations, that aims to spread
the awareness of security
evacuations and first aid for 2000
civilians of the Capital Secretariat.
Where the organization helped in
executing the four first stages of
the program.



Peace Building and g &. Ny
Governance Program ™

After issuance of the Global
Peace Index 2016, and
comparing it with the previous
years it was realized that
Yemen is the most affected in
the world, and has the highest
descending rate in many
positions.

These indicators shows the
importance of focusing on
projects and programs that
promote the values of peace
and coexistence in Yemeni
society, in addition to the
importance of integrating
youths in volunteer work.

Program Objectives

= Increasing youth and women

participation in promoting the
culture of peace, coexistence
and citizenship.

Introducing peace and
coexistence culture through
various media to the Yemeni
society.

Encouraging and promoting
youth, women and civil society
organizations to participate in
the prioritization of Yemeni
society and its harmonization
with the global sustainable
development objectives (Global
Goals).

Encouraging youth participation
in volunteer work and refining
their skills and experience
through it.

Revival project (Ehyaa)

Project Ehyaa arises with the
idea of enlightening the society
with the culture of charity and
tenderness through reviving
some beautiful habits of the
Yemeni society. Its first stage was
Sahn Aman (A Plate of Safety)
which aimed to revive the habit of
exchanging food dishes between
neighbors among more than 500
families all around the different
directorates of the Capital
Secretariat by involving the
families directly with the project
activities.
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The project initiation in July 5th,
2015, was primarily a mass event
followed by field visits to various
institutions and commercial
centers, and supported by
publishing a video that holds the
project’s name and an
explanation of its idea through
social media.



The Training Programs

The organization aims to upgrade
| the organization’s staff and

- | associate volunteers’ efficiency

through different training
programs given to them by the
organization’s training team in a
periodical manner with the
participation of some specialized
trainers.

The program involves many
training sessions in the
institutional construction and
managerial skills that are capable
of introducing the trainees to the
nature of institutional field of work
in order to rehabilitate and
upgrade their managerial skills.
Moreover, in the previous period
the organization has
accomplished two training
sessions in August and
December 2015, involving many
topics such as organizational
structures, job descriptions, public
relationships, project planning
etc.



Education
Program

Obiectives

= Spreading and promoting the
culture of reading for 4000 of
the Yemeni youths.

= Early reading support for 2500
child in Yemen.

= Increase school enroliment for
2500 child in Yemen.

= Assisting, helping and guiding a
1000 boy and girl from the
youths in future planning and
choosing their university major.

According to the UN estimation,
that 1.8 million child doesn’t go
to schools since the rise of
conflicts on the 27th of May
2015, reaching with this the total
population in the educational
age that are not enrolled in
schools to 3.4 million. Also,
more than 1,100 schools were
directly affected by the conflict,
which exposes the education of
more than 720,000 students to
risk.

Educational opportunities can
reduce from the conflict
psychological impact on the
children and the society has a
paramount need for safe and
equipped schools and child
friendly spaces. The
reintegration of vulnerable
children not enrolled in school
in the system is also necessary,
through the educational
program, and that school
programs should also address
the culture of violence and
encourage peaceful conflict
management.

Comma project (Fasela)

Fasela is a program that goals to
elevate the cultural level of the
society though a variety of
projects. The organization has
inaugurated the program in
November 2015 through a mass
event in the presence of
well-educated figures. The event
also involved a various sections
some of which were explaining
the projects idea and displaying
videos that embody the project’s
goals and stages. Furthermore,
the event involved presenting
successful examples of today’s
readers and educated youth.
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YWT Book Club

“The Book Club” was chosen to
be the first project of Fasela’s
program where it aims to spread
the reading culture among the
youth through different activities
and book clubs in different stages

during a period of ten months
starting on March until December
2016.




A Word From
The Founder

“A Thousand Miles Journey Starts

with a Step”
We started with an idea of three

independent youth with a
motivation to build our
motherland,

and here we are today consisting
of more than ¢+ volunteers, each
and every one of us is a very
important part of YWT.
Accordingly, today we become
one entity sharing one idea and
one goal.

YWT Organization project is not a
temporary project that might last
for a year or two then terminates,
it's not a project that only aims to
gain media attention without
making an actual change in
reality, and it’s not even a project
that targets the misery of one
group of the society and ignores
another groups for any reason, it
is a motherland project, therefore,
it holds a deeper and more
effecting meaning.

We have always strived and still
striving in YWT to work with
sincerity and diligence growing
from an honest belonging to our
motherland, away from any slacks
or laziness. Our reality needs our

strong intentions, apart from any
political and partisan conflicts that
work on tearing apart this
motherland. Therefore, we work
in a purely humanely manner, and
hope for a combination of the
efforts of all civil society
organizations, inside and out of
Yemen, to achieve the assigned
and wanted effect, and the
mission that they all meant to
fulfill.

Our mission cannot be fulfilled
unless we all work hand in hand
for the building and development
of the country. Our permanent
motto in YWT is “Together; We
Can”, and we wish for YWT to
become the entity that is able to
accomplish the youth’s ambitions
and to be able to participate in
achieving the prosperity for our
great motherland.

Nasser Almang
YWT Founder
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