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Introduction 
Women make up more than half of Nepal's population of 24 million people. Nevertheless, they are significantly less educated, have less access to employment and skill development and work significantly longer hours than men in the home. Nepal is also the only country in the world where the life expectancy of women is less than that of men. 
Women in Nepal who are involved or vulnerable to sexual and economic exploitation range from 10,000 to 50,000 and beyond. Such women are found in many guises; as housewives, working in carpet, garment and brick factories, cabin restaurants, dance bars or as stonebreakers and waitresses. Due to the dire situations that these women find themselves in, their children are also vulnerable to exploitation including child labor and trafficking. Many of these children do not have the opportunity to attend school; rather they work alongside their mothers or as child laborers in order to support their family. 
Background of SWAN 
 By women, for women
Enormous effort has been put into empowering Nepali women at risk by providing health care and education services and through various trainings.  However, the quality of life of these women remains the same and the rate of HIV infection and health and economic problems are still increasing at an alarming rate. 
In addition to this, women who were involved with or vulnerable to sexual and economic exploitation in Nepal have not been involved at the decision making level regarding programmes and policies which directly affect them. Most programme designers and decision makers have no true understanding of the real issues that women subject to sexual exploitation, face in the Nepali context. Instead national and international organizations working with women at risk, have simply utilized these women at the grassroots level as community mobilizers and outreach worker. 
Therefore, women who were involved in or at risk of sexual and economic exploitation in order to promote the real issues of these women from the policy level to ground level formed the Society for Women’s Awareness Nepal (SWAN), (Nari Chetana Samaj).  

SWAN is the first organization in Nepal which runs its programmes by women at risk for women at risk. We believe that as members of SWAN we should not remain silent on the issues that directly affect us such as HIV, domestic violence and access to our basic human rights. Since its establishment, SWAN has been providing strong leadership, strengthening its role amongst women who are involved in or at risk of economic and sexual exploitation, advocating for the basic rights of these women, speaking out against violence upon women, developing leadership skills amongst the women, offering education on reducing the risk to HIV and providing alternative livelihood services and options. We also provide care and support programmes for the children of women at risk. 
Goal
The major goal of SWAN is to support and empower women who are involved in or vulnerable to economical or sexual exploitation.  SWAN aims to create awareness about the situation of these women by providing them with education and information on HIV, their rights, economic opportunities and the care and support they so desperately need. We also work with national policy makers to ensure that women’s voices are heard at the decision making level. 

Main Objective
The major objective of the organization is to promote a Rights Based Approach to reduce the risk of HIV infection among women and their children by addressing health care needs, education and advocacy. 
Other Objectives 
1. Reduce transmission rate of HIV/AIDS and STI through education and prevention programmes.
2. Conduct research and studies on women's issues including STI and HIV/AIDS 

3. Offer economic empowerment opportunities women who are involved or vulnerable to economical or sexual exploitation.

4. Reduce violence against women and children in our society 
Planned Activities
1. Create awareness about various women’s issues, HIV/AIDS, STI, and SRH through community mobilization.
2. Conduct research/study on women issues, HIV/AIDS, STI and secure funding for various programmes to empower these women. 
3. Conduct empowerment programmes like vocational training, life skills and capacity building, micro-credit, seed support revolving fund etc. 
4. Advocate on behalf of the women of Nepal at policy and government level. 
Major target groups
Women vulnerable to sexual exploitation 

Women vulnerable to economic exploitation 

Women vulnerable to HIV

Children of the women who are under the care and support SWAN 

Affiliations 
· SWC (Social Welfare Council) 
· FHI (Family Health International), the ASHA Programme 
· VSO (Voluntary Services Overseas) 
· Government Organizations
"We encourage women who are at risk of sexual and economic exploitation, to become a member of SWAN".
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