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Background and Justifications

The project is being organized in the framework of the Post-Conflict peace building actions in the region of Kumanovo. This project will have a slightly different component by focusing more on the local ethic communities and the cultural diversity that is present among them. This will be done by bringing them together on the main square in Kumanovo for an international and intercultural music experience. By bringing together the most popular bands from the Balkans in one common space, aiming to promote peace and tolerance is the right message from the youth in the post-conflict society, that they want Peace and Reconciliation.

On the other hand, this effort can be brought to a more global dimension, such as the EU integration process in a way that over 70 volunteers from 15 different European countries will directly volunteer to organize this event. There will be apart of the Balkan bands, also performances from other European countries which is giving the cosmopolitan view and values that we want to share through the festival.

The project will be implemented in Kumanovo, a region with population that belongs to different cultural and religious groups. The multicultural society of Macedonia has had several turbulent periods especially the one in 2001 when in the targeted region there was an armed conflict. After the support of international and national civil society organizations and political determination to resolve the open conflict a resolution was made. Still the people living in the former conflict areas need to undergo a process of reconciliation ending with tolerance and even better acceptance of the differences.

The Streets Festival is a possibility for assessment of the reconciliation process made in the post conflict region in Macedonia, as well as creating future necessary steps to improve the situation. It will also remind the NGOs, institutions and the young people that working on protecting and developing the cultural diversity is a long-lasting and important process that has recently started and should be kept going on, for as long as possible.

The project’s goal is to promote and facilitate intercultural dialogue and tolerance among young people from the post conflict area and wider including other multicultural areas in Macedonia, Kosovo and South Serbia.

The main target group of the festival are young people from the region of Kumanovo as well as Skopje and Tetovo in Macedonia, Vranje and Nis in South Serbia, and Gjilan in Kosovo. These regions are selected because of their multicultural structure and their conflict sensitivity.
Project  Purpose 
Aim of the project

Street festival is an event organised by the young people of CID Macedonia with the intention to bring different cultures together in a non formal way promoting cultural exchange, peace and reconciliation.  Trough music and street animation we will bring firstly the ethnic groups of Kumanovo, Macedonia, together, working on the creation of joint performances, while inviting different artists and musicians from Macedonia and other European countries to diversify the intercultural experience and promote peace, intercultural understanding and reconciliation.

Objectives of the project

- To implement a 2 day festival in Kumanovo centre open for everyone and actively inviting members of all ethnic groups in Macedonia and abroad.

-  To provide a forum for young artists and musicians from multiethnic communities to experiment and perform their talents to a wide public, and thus creating positive awareness of diversity of arts and culture
- To offer a possibility for intercultural exchange between different European countries, apart of fostering local intercultural dialogue
- Stimulate creativity and Innovation among the young artists from different backgrounds by giving them the opportunity of sharing their work and participating on a cultural event:
- Trough street performance and street animation

- Trough music performances on stage by music groups and DJ’s

- Trough planning and implementing an artistic event

- Trough making a video documentary on the event

- Trough contacting media and promoting culture

- And trough networking with artists from different regions and cultures

- To promote peace and build reconciliation efforts via intercultural exchange and spreading this message to the wider post conflict regions.

- Creating a video documentary of the entire event to be used for multiplying the whole experience and message

Project Results
This year’s Streets Festival is a follow up of the festival that was implemented in the summer of 2008.  We are building on the successful experience from last year, now focussing even more on cross culture and inter ethnic relationship building in Kumanovo, enriching the event with a national and European dimension.

This summer we will invite music groups from Serbia, Kosovo, Macedonia (Albanian, Roma and Macedonian community music) as well as other European countries.  Like this we will create a forum for different cultural groups to meet and exchange using the tool of arts and music.  Moreover, we will present to the local communities of Kumanovo and visitors from other different regions, a cultural event that broadens their view on Cultural differences, promoting mutual respect and intercultural learning trough non formal experience.  This experience will be boosted by offering information desks on the festival grounds of different national and international NGOs, street animation and interactive outdoor workshops.

The substantial results from the streets festival will be as follows:
· An open-air two-day international music festival aiming to promote peace, intercultural understanding and reconciliation in the region of Kumanovo as well as in other regions in the Balkans
· Over 20 different workshops conducted with local young people and youth from 15 different European countries. Workshops include creation of a joint music performance, traditional and modern music, importance of music in society, journalism and PR of public events, intercultural dialogue and understanding, Human Rights protection and reconciliation, and Youth activism. 

· Over 40 young people (half from Macedonia representing the different ethnic communities in the country and the other half from different European countries) will be directly involved to organize this mass event which will represent a valuable experience for them
· Promotion of the cultural diversities, the local young musicians, artists and youth NGOs will be done during the festival as an outreach activity aiming to empower young people to get involved as active citizens.
· Publication of a user friendly web page with information about Kumanovo as well as a DVD from the festival performances that can be used in similar purposes such as to promote Peace and Tolerance

Planned activities 

The main project activities related to the Festival are as follows:
Preparation activities
The following activities will be made in order to prepare the project:
  -The preparation group will be formed out of members from the local community, that will exemplify the local characteristics of the community. Special emphasis will be made on gender, ethnic and balance of experience. In this way we will ensure that the beneficiaries of the festival will have a direct stay of how the festival will be organised and what the project will contain within the project activities.
-Activities related to hosting international volunteer and performers which will include arranging the travel and the accommodation of the international participants and providing enough space for exchange of culture opinion and experience of the local young people.

-Activities related to organising the festival evenings which will include arranging the stage, technical organization, media and other kinds of promoting the festival.

-Additional activities among the project such as the NGO fair and the performances in the rural areas will be additionally promoted and all relevant stakeholders will be adequately informed.
Youth exchange “Fiesta Balkanika” in Kumanovo

This youth exchange will bring together two groups of young people. Musicians from Macedonia, Serbia, Albania, Ireland, Belgium, Latvia and Hungary as well as street animators and street performers from Slovenia, Bosnia and Germany. The groups of young people will work together one week before the main festival on different topics related to post conflict peace building through analyzing the importance of culture and music in the daily life of young people. This work will be summed up in a joint performance from the groups on the main Festival days.
Through this exchange we are hoping to develop a positive awareness of cultural differences in Europe in general and in Kumanovo in particular. Also it is a way to exchange differences and similarities among young people and to allow young people from different areas to interact among each other. The local communities in Kumanovo as well as the visitors on the Festival outside of Kumanovo will have a chance to participate also on an international corner where youth from all these different countries will present their traditional food, drinks and other cultural points of interest. Also during the NGO fair the participants on the youth exchange will have a chance to present their NGOs to the young people from Kumanovo.

Youth Exchange in the rural area around Kumanovo 

In additional to the previous exchange, a smaller international youth exchange bringing together young people from Norway, Italy, Macedonia and Serbia will be taking place in the surrounding area of Kumanovo. The participants on this youth exchange will work on combining traditional and modern music styles into a performance that aims to break the stereotypes and prejudges related to the different cultures. Also this group will have a chance to explore more in depth the reasons why conflicts occurred on the Balkans in the past and to share their perception about them, aiming to make young people more active in building the new and positive image of the Balkans and Macedonia within the global media and the world.

This exchange aims to mobilize young people from the rural areas to attend the festival, and apart of the performance that they will have on Streets festival, they will also make performances as post-festival activities in Lipkovo (Macedonia) and Preshevo (Serbia); both towns known for the inter-ethnic incidents in the past.
International Volunteers Camp

In cooperation with the Service Civil International (SCI) during the Streets Festival an International Volunteers’ camp will be organized. The volunteers that will arrive on the camp are expected to work on the promotion of the “Streets” festival. This will include: designing and putting posters in the town; organizing distribution of the promotional material in the town as well as office work such as contact with the media (sending press releases); 
A team of local volunteers will be working with the international volunteers on different issues such as campaigning, promotion etc. A special workshop on peace issues will be held by an international Peace Messenger of SCI which will include peace education and topics connected with the festival major theme. 
In total there will be 5 international volunteers hosted from non-EU countries.
Streets Festival – 1st evening

The first evening of the streets festival will include the following performers:
From 6 PM on the main square there will be an international DJ party done by DJs from Latvia, Bulgaria and Macedonia. Following this performance there will be an open space offered for local bands and performers from Kumanovo. The first segment of the Festival will end with a performance by a local band from Preshevo - Meteon (ethnic Albanians from South Serbia)
After this the following performances in a jazz-rock and innovative style will follow:
· Performance by Foltin – an innovative band from Macedonia

· Performance by Sopha – a jazz-rock multicultural band from Belgium

· Performance by Vlatko Stefanovski – a legendary guitar player from Macedonia

Streets Festival 2nd evening
The Festival will again start with DJs only this time from Kumanovo and Skopje. The next segment of the festival will include the performances of the groups that participate on the two international youth exchange in the area. The invited popular performers on the second evening although coming from different countries unite a common understanding of rock music which seems as if it is performed by one common band. The performances include:
· Performance by Parketi (Macedonia)– a popular band from Bitola

· Performance by Kthjellu (Kosovo)– one of the most popular bands in Kosovo

· Performance by Superhiks (Macedonia) – of the most popular bands often see on various international events and widely known

· Performance by Negativ (Serbia) – one of the best Balkan bands 
Daily programme

NGO Fair

The non-governmental organization fair will be an open air event during the days when the festival will be held, where different NGOs from Kumanovo can explain and show their work in the past and their future programmes. The aim of this activity is to offer possibilities for active citizenry involvement in the community, especially the active youth participation in the local and international NGOs.
Street Animation and Street Artists

The aim of the street animation is to provide space where different kind of street artists can show their skills in front of the public. The street artists’ performances will include the participation of the general audience, especially by teaching them how to juggle and do artistic street animation.
Smaller post festival performances in the surrounding area

The planned activities for the festival also include post festival performances.  This will be small performances that will happen in Presevo(Serbia) and Lipkovo(Macedonia) and will be promoting the same values as the Streets festival. The small post festival performances will include local bands from different ethnic background from Kumanovo, as well as some of the international participants on the Streets festival. 
Promotion and valorisation / multiplying effects

· Production of a film

Young amateur film makers from Macedonia and other European countries will make a documentary movie about the festival and about the different activities happei\ning during the festival.  This material will be used to promote the idea of the festival to a wide public, both in Macedonia and in other European countries.

· Media promotion

The festival will be promoted trough local and national media, posters, flyers, email notifications, postal mailings and visits to schools, youth organisations and national NGOs, in all ethnic communities. 
Budget 
Expenditures

	N.
	Type of expenditure // cost
	Amount in EUR

	1
	Accommodation and food for International volunteers including preparatory and evaluation activities
	10252 EUR

	2
	Travel costs for International volunteers and non-professional bands from abroad
	21460 EUR

	3
	Technical equipment rental
	9450 EUR

	4
	Promotional materials
	1450 EUR

	5
	Fees for popular bands
	8800 EUR

	6
	Local organization costs including administration
	6320 EUR

	TOTAL
	57732 EUR


Income
	N.
	Type of income // project name and status
	Funder 
	Amount in EUR

	1
	Youth exchange Fiesta Balkanika - granted
	European Commission – youth in Action programme
	24 512 EUR

	2
	Youth exchange  in the rural areas - applied
	Norwegian National Agency for Youth in Action programme
	11028 EUR

	3
	International participants’ own contribution in their travel costs - approved
	Various individual funders
	5192 EUR

	4
	Grant for covering fees of performers for the Festival - applied
	Municipality of Kumanovo
	1000 EUR

	5
	Grant for Technical Equipment rental for the festival – planned
	
	6000 EUR

	6
	Streets Festival other costs – planned
	
	3000 EUR

	7
	Streets Festival Supporters
	Private Companies
	6000 EUR

	8
	Own contribution
	CID Own contribution from membership fees
	1000 EUR



	TOTAL
	57 732 EUR


	N.
	Accommodation and food for International volunteers including preparatory and evaluation activities
	Unit description
	Amount in EUR

	1
	Accommodation and food for Fiesta Balkanika youth exchange
	50 people X 8 days X 15 EUR
	6000 EUR

	2
	Accommodation and food for youth exchange in rural areas
	24 people X 7 nights X 15 EUR
	2520 EUR

	3
	Accommodation and food during the preparatory international meetings
	 One meeting – 10 people
	432 EUR

	4
	Accommodation and food for international professional bands
	10 people X 2 nights X 40 EUR
	800 EUR

	5
	Accommodation and food for international volunteer camp
	10 days volunteer camp
	500 EUR

	TOTAL
	10252 EUR


	N.
	Travel costs for International volunteers and non-professional bands from abroad
	Unit description
	Amount in EUR

	1
	Travel costs for Fiesta Balkanika youth exchange
	Total costs (plane, train and bus for 50 people)
	12100 EUR

	2
	Travel costs for youth exchange in rural areas
	Total costs (plane, train and bus for 24 people)
	5520 EUR

	3
	Travel for the preparatory international meetings
	Total costs
	2540 EUR

	4
	Travel for international volunteer camp
	Total costs (5 people) 
	700 EUR

	5
	Local travel for organizers
	Lump sum for 3 months
	600 EUR

	TOTAL
	21460 EUR 


	N.
	Technical equipment rental
	Unit description
	Amount in EUR

	1
	Stage rental
	2 days X 4000 EUR
	8000 EUR

	2
	Rental of the main square and stands for NGO fair
	In kind provided by Municipality of Kumanovo
	In kind

	3
	Additional equipment for performances
	Lump sum
	350 EUR

	4
	Electricity and other technical services
	Lump sum
	300 EUR

	5
	Post festival performances in rural areas
	2 performances X 400 EUR
	800 EUR

	TOTAL
	9450 EUR


	N.
	Promotional materials
	Unit description
	Amount in EUR

	1
	Printing of leaflets
	3000 units X 0,1 EUR
	300 EUR

	2
	Printing of posters
	1000 units X 0,35 EUR
	350 EUR

	3
	Publishing a DVD
	Lump sum
	800 EUR

	TOTAL
	1450 EUR


	N.
	Fees for professional bands
	Unit description
	Amount in EUR

	1
	Foltin
	
	500 EUR

	2
	Sopha
	
	700 EUR

	3
	Vlatko Stefanovski
	
	2000 EUR

	4
	DJs
	
	200 EUR

	5
	Parketi
	
	600 EUR

	6
	Kthjellu
	
	800 EUR

	7
	Superhiks
	
	1000 EUR

	8
	Negativ 
	
	3000 EUR

	TOTAL
	8800 EUR


	N.
	Local Administration and other services
	Unit description
	Amount in EUR

	1
	Security service
	2 days X 9 hours X 30 people X 1 EUR 
	540 EUR

	2
	Phone and other communication
	Lump sum for 3 months
	500 EUR

	3
	Administration services (accounting)
	3 months
	450 EUR

	4
	Project manager and assistants fees
	3 months
	3500 EUR

	5
	Insurance for all participants and team
	Lump sum
	200 EUR

	6
	Unexpected costs
	Lump sum (2 %)
	1130 EUR

	TOTAL
	6320 EUR
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