Project document
By the Mecenat Association for the philanthropists using the globalgiving.com.

”Helping young people to let them help themselves”
The project aims at developing the scale of activities already being scheduled to be taking place starting from September 2009. There are three main aims behind it:
1. First of all, we want to expand our organization’s membership in order to expand the scale of our activity. 

2. Second of all, we want to take a yet deeper root in our society and make the project sustainable. We want our activity to become a self-financing one from the assets present within local communities.
3. Finally, we want to contribute to the civic empowerment and social development through training future leaders from across the world.
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Section I

Part I         Project outline

· In the first stage, we want to recruit and train 10 Polish volunteers from Wielkopolska region.

a) We want to create a team of motivated and inspired young people, who, thanks to the experience, will learn more about rural realities, including the ones in their own communities. The volunteers will learn how to work on project, how to write grants and how to search for funding. We want them to become more sensitive to the needs of disadvantaged communities, be it in Poland or elsewhere.

b) Recruitment and training will involve preparation of a more widely advertised opening conference on 11th October 2009 at the Universytet im. Adama Mickiewicza in Poznań, Poland and weekly organizational meetings of volunteers from that date onwards.

· In the second stage, together with the new Polish volunteers (who will be invited to be new members of the Mecenat Association as well), we want to work strategically on creating new spaces in which 20 foreign volunteers could work.

a) We want the international volunteers to learn Polish and get acquainted with the country’s culture, to learn about how to organize projects effectively, how to search for funding and build public support and trust for their activities. 

International volunteers would contribute to local communities in the region through cooperation on smaller activities together with local people, youth and members of the Mecenat Association. All this should be transparent and intended to benefit the community, especially in the eyes of local inhabitants who are the only ones able to support the project activities in a sustainable, continuous way.

b) In order to organize the work spaces for the international volunteers, the Mecenat Association team will run a series of consultations with local people, both on random and through meetings with important figures from the local societies. An another thing will be to find sponsors for travel costs, basic pocket money and for hosting of the international volunteers, ideally always from within the local communities.

· We want to recruit and host 20 foreign volunteers for periods from 6 to 9 months to work in 5 rural communities and their schools, starting from March 2009 at the earliest.

a) Volunteers would come from various medium- and low- income countries and will be chosen in a contest of applications. The volunteer work should be possible without paying for any of the expenses by the volunteers themselves, without any particular skills and without proficiency in any foreign language. The key is motivation to work for communities. They will work with and for local communities on a range of activities, especially with youth - to share about their own culture, and learn the language and culture of Poland. Individual initiative of international volunteers is recommended and strongly supported.

b) All volunteers will take part in evaluation and planning meetings every two weeks to be held in Poznań, Poland. Consultations with local community will continue so as to gain as much feedback as possible in order to respond quickly and keep local communities informed and involved. International volunteers will be provided Polish language classes free of charge.

TARGETS FOR DECEMBER 2010:

Outcomes:

· Local people in rural Wielkopolska recognize the beneficial role played by the international and Polish volunteers in their communities

· Local youth becomes more informed about other cultures, encouraged to further explore the diversity of the world and to broaden their thinking horizons. Is more inclined to learning other languages, traveling, pursuing higher educational ambitions.

· The Mecenat Association’s activist group gains the critical mass to continue with the project on the ongoing basis as well as develop further development activities aimed at sustainable change in Poland and abroad.

· International volunteers gain extensive experience in working with youth and with local communities, as well as gain knowledge on how to run projects and find support for them. They know how to bring change in their own communities and gain a greater insight into their own cultures through comparison.

· International understanding is enhanced.

Outputs:

· 20 international volunteers are/have been hosted and paid pocket money for basic expenditures

· 4 communities mobilize their resources to allow Mecenat Association volunteers continue with the project activities

· Mecenat Association’s membership increases to 30

· Permanent cooperation with 3 universities in Poznań, Poland and 5 partnerships with other regional NGOs are forged to share material resources, expertise and experience

· Two  $1500 grants are given for the best international-student projects to be run back in their home communities

· 320 hours of classes/meetings with children take place

· Mecenat Association members and both Polish and international volunteers raise at least $30 000 of further non-repayable financial support from private sponsors, through grant-writing and in other legal methods.

· 10-page-long information booklet informing on the project has been usefully distributed in 100 copies

Part II         Project budget and information on other sources of funding.

	
	
	Sources of support



	Funding category


	Description


	Globalgiving.com support

	Mecenat Association’s resources
	Uniwersytet im. Adama Mickiewicza w Poznaniu
	Partner organization / other private donor / grant

	Educational materials
	10 sets, International volunteers will use various materials in classes with children
	$1400.00
	
	
	

	Creation of a 10-page booklet
	Information on the project for volunteers, donors, partners
	$80.00
	
	
	

	New Laptops
	2 - for office work
	$1400.00
	
	
	

	Information booklet printouts
	400 copies, black & white, stapled
	$360.00
	
	
	

	T-shirts
	100 pcs, with project & association logos and slogan
	$740.00
	
	
	

	Public transportation
	240 bus tickets for international volunteers to commute to meetings
	$1400.00
	
	
	

	Key speakers
	2 - for initiating the conference with potential volunteers and for further guidance & leadership
	$1000.00
	
	
	

	grants
	2 - for best projects proposed by international volunteers
	$3000.00
	
	
	

	
	
	Globalgiving.com support
	Mecenat Association’s resources
	Uniwersytet im. Adama Mickiewicza w Poznaniu
	Partner organization / other private donor / grant

	Project management
	Coordination of actions and volunteers, direction of activities
	
	X
	
	X

	Office maintenance and communication
	Phone/letter communication, internet, printing paper
	
	X
	
	X

	Room and board
	20 venues for 6 months. For international volunteers
	
	X
	
	X

	Language classes
	For 20 international volunteers
	
	X
	X
	X

	Translations
	For Mecenat Association website, for conferences
	
	X
	
	

	Pocket money
	120 monthly sets for international volunteers
	
	
	
	X

	Meeting rooms
	For conferences, organizational meetings, classes with children, etc.
	
	X
	X
	X

	Other computers and electronic devices
	Used in document processing, presentations, communication, etc.
	
	X
	
	X

	Volunteer work
	Of all volunteers and other people involved
	
	X
	
	X


Total amount requested from globalgiving.com:

	CATEGORY
	COST
 (USD)

	Educational materials
	1400

	Creation of a 10-page booklet
	80

	New Laptops
	1400

	Information booklet printouts
	360

	  T-shirts
	740

	Public transportation
	1400

	Key speakers
	1000

	grants
	3000

	TOTAL
	9380


	Section II


	

	Part I.  Accreditation context

Mecenat Association is accredited to host volunteers by the Polish National Agency of Youth in Action Programme (an EU institution dedicated to youth development)
	

	
	

	
	

	Name of the organisation
	
	

	Please indicate the name and acronym of the organisation.
	                 Mecenat Association MA              
	

	
	

	Type of accreditation 
	

	Please tick the box(es) corresponding to the type of accreditation requested.

 FORMCHECKBOX 
  Sending Organisation                          FORMCHECKBOX 
  Host Organisation                           
	

	
	

	
	

	Profile of the organisation 
	

	Type and status
	 FORMCHECKBOX 
  Non profit/non governmental organisation

 FORMCHECKBOX 
 International governmental organisation     

 FORMCHECKBOX 
 Body active at European level in the field of youth
	 FORMCHECKBOX 
  Public body   

 FORMCHECKBOX 
  Profit-making organisation1

 FORMCHECKBOX 
  Other – please specify:
	

	Activity level
	 FORMCHECKBOX 
  local
	 FORMCHECKBOX 
  regional
	 FORMCHECKBOX 
  national
	 FORMCHECKBOX 
  European/international
	

	1 Only when it organises an event in the area of youth, sport or culture.


	

	Motivation and European Voluntary Service experience
	

	Mecenat Association is an association officially registered in April 2008 and run by young people. The organisation hasn't had any acquaintance with European Voluntary Service insofar. 

Members of the association have been and are very keen on animating their local rural communities in Wielkopolska region, Poland. In order to pursue this aim, the organisation intends to invite young people from other countries. There are two main reasons for this approach.

Firstly, so far local inhabitants have had few regular non-employment-related contacts with people of different cultural backgrounds who would speak other languages. In consequence, perception of foreigners is largely stereotyped and there is little motivation among local people to learn other languages.

Secondly, there are more social needs locally than it is possible to answer by members of the association themselves. Majority of us need to study and/or work in order to sustain ourselves, which seriously limits time span left for serving our communities. Volunteers are needed to assist  members of the association in voluntary work where the latter cannot contribute enough time, effort and positive energy themselves.


	

	
	

	Part II. Details of the organisation 
	

	
	

	Name
	Mecenat Association
	

	Street address
	Walga 22
	

	Postcode
	62-310
	City
	Pyzdry
	

	Region
	Wielkopolska
	Country
	Poland
	

	Email
	Nanader@o2.pl
	Website
	Http://grupamecenat.nexo.com
	

	Telephone
	+48 692 522 492, alternatively

+44 781 8696 551
	Telefax
	
	

	
	

	Legal representative
	

	Family name (Mr/Ms)
	
	Kowalski
	First name
	Radosław
	

	Position/function
	Secretary of the association
	
	
	

	Family Name (Mr/Ms)

Kaczała

   First Name

Anna

Position/function

President of the association


	

	Contact person for EVS inside the organisation
	

	Family name (Mr/Ms)
	
	Kowalski
	First name
	Radosław
	

	Position/function
	Secretary of the association
	

	Email
	Nanader@o2.pl
	

	Telephone
	+48 692 522 492
	Telefax
	
	

	
	

	Contact point for EVS outside the organisation
	

	Family name (Mr/Ms)
	
	Kowalska
	First name
	Wiesława
	

	Organisation
	Culture Association „Echo Pyzdr” 
	

	Street address
	Ul. Zwierzyniec 6
	

	Postcode
	62-310
	City
	Pyzdry
	

	Region
	Wielkopolska
	Country
	Poland
	

	Email
	echo@echo.org.pl
	Website
	Www.echo.org.pl
	

	Telephone
	+48 (0) 63 27 68 664
	Telefax
	
	

	
	

	Description of the organisation
	

	
Mecenat Association has been a legally registered association since April 2008. Currently, it is made up by 16 young people aged 17-27 who work in it on voluntary basis. Before legal registration, we have been an informal group working independently, thanks to our umbrella organization: Culture Association „Echo Pyzdr”. We benefited from experience of people running this association. As the time passed on, we gradually managed to develop a range of creative activities that went along the lines of our interest.


On one hand, we arrange for more long-term activities. We create and run interest groups (eg. an eco-friendly group, a film-making group or a dance squad) as well as organize artistic workshops in areas such as: film-making, theatre and craftsmanship. Our most regular activity has been organization of extra-curricular classes where together with primary school children, basing on their imagination and on local legends, we created a fairy tale and a puppet show.


On the other hand, we make for more occasional activities like annual foot rallies, happenings and other types of festivities. Perhaps our greatest single achievement so far has been co-organization of a 4-day-long cultural event that was a combination of 1) a variety of workshops 2) a fair of local craftsmanship and food 3) an international arts festival (incorporating theatre, cabaret, dance, song and film) 4) a scientific conference about the socio-economic history of the area and about present-day problem of poverty and social exclusion.


Our target is typically youth from 10 till 26 years of age, especially individuals who are keen on learning something out of the ordinary and who feel attracted to things and events that are new to them. These people happen to be living in one of the poorest rural areas of Western Poland.


	


	Part III. Ideas for future European Voluntary Service Activities
	
	

	
	
	

	Main themes for the Activities:

	· sustainable development

· arts and culture



	Inclusion of young volunteers with fewer opportunities: 

	· social obstacles

· geographical obstacles

· economic obstacles

· cultural obstacles



	Expected duration of voluntary service:

	

	6 to 9 months 




	Part IV. Hosting context and details


	Project environment:

	Pyzdry town (pop. 3000) is located in lowland of mid-western Poland. It sprawls on a hill that is a bank of Warta river, the biggest inland river in Poland. Just next to the town exists Nadwarciański Landscape Park which is to become a National Park in years to come. The park has outstandingly rich plant and bird life and includes numerous remnants of exquisite traditional architecture. In general, the vicinity of Pyzdry town is not very densely populated. Apart from picturesque villages, there are plenty of fields, forests, swamps, oxbows and ponds; even a tiny desert. History of the area is extraordinarily rich, too.

The place has relatively good public transportation connections. It is 20 km away from the closest railway station, 75 km from the closest international airport and has its own bus station. The local community has a large proportion of people in their senior age, because young people tend to emigrate to the cities in order to find work. Pyzdry is 1 hour away from Poznań (pop. 1 000 000), a city flourishing with cultural life. Unfortunately, the cultural offer is not very rich locally, apart from traditional festivities.

Local economy is based on exploitation of local natural resources. More traditional grain and potato farms have been transformed into orchards in many instances. Hence, Pyzdry town is known nationwide for its production of peaches, plums, apples, sweet cherries and apricots – much of which goes for export. Some other businesses in and outside of the town include: a gravel and sand mine, textile factories, a timber mill, several car repair stations, a slaughter house and several butcheries. Despite all this, Pyzdry area suffers from shortage of sufficiently well paid job placements. Especially in the summertime, up to 500 people leave the town to pursue seasonal work in countries of Western and Northern Europe.

Most likely, a volunteer would be accommodated in a single room in a tourist mansion in Pyzdry: with a TV set, kitchen set and access to a kitchen outdoors, a toilet shared for two rooms, open access to the Internet and a stove for firewood.




	Proposed activities for EVS volunteers:

	Basics:

Mondays and Sundays will be free days and we predict a period of time to be free for a volunteer. A second-hand bike would be given for volunteer’s disposal. The volunteer would be catered for 3 homemade meals a day and provided with pocket money monthly. A basic evaluation would be performed weekly and when need be on special occasions and volunteer’s personal mentor would be available at any time. Every so often, one of the members of Mecenat Association would invite the volunteer to their own homes and there would be fun activities to be done as a group. We would welcome volunteer’s initiative to celebrate his/her native important days from the calendar.

We are flexible in our approach. If the volunteers want to share some of their specific skills with us and with other people, we will help them realise themselves as far as we can – through helping to organize the space and equipment for pottery workshops, for instance. 

If the volunteers have any additional ideas about what they want to do, we can adjust, so long as this doesn't go against activities that are to be realised according to our schedule.

A proposed schedule for activities – for 6 months, starting in September. The workload is more than one person would be able to do, so more than one volunteer would be invited.

     first month, September:

· training and workshops (working language would be English or Polish, with possible aid of a translator if volunteer’s language is known to any of the members of Mecenat Association). Themes: 1) integration 2) contact-making 3) communication

· Meeting with personal mentor and exchange of contacts 

· Polish language classes start

·  group preparations for a foot rally (preparation of the route, invention and preparation of elements of the foot rally)

· group clean up of abandoned Protestant cemeteries

· doing an emailing campaign as a part of “Freedom For the Wójt” project, for details see http://www.echo.org.pl/?strona=3&id=15#bryt
· preparation of a plan of language, artistic and/or sports classes for children and teenagers from nearby schools to be realised by the volunteer.

· end-month evaluation

     second month, October:
· Polish language classes continue

· realization of a foot rally around the Pyzdry area with other people from Mecenat Association

· group clean up of abandoned Protestant cemeteries continues

· language, artistic and/or sports classes for youngsters start (on Saturdays). Work in a team with other members of Mecenat Association

· contact-making with partners from volunteer’s home country for projects in themes: cultural heritage, informal education, education

· OPTIONAL: hosting a group from Gagauzia (part of Moldova) for 10 days

· OPTIONAL: formulation/preparation for realization of an activity invented by the volunteer and the beginning of the activity (the activity or even activities can be run throughout the rest of the volunteer work period).

· end-month evaluation

       third month, November:

· Polish languages classes continue

· group clean up of abandoned Protestant cemeteries continues

· language, artistic and/or sports classes for youngsters continue

· library: adding new books to the library catalogue and creating an online catalogue of books together with the webmaster

· translation of websites of Mecenat Association and of Culture Association „Echo Pyzdr”  to volunteer’s native language

· work on projects with partners from volunteer’s home country starts

· end-month evaluation

      fourth month, December:

· Polish language classes continue

· language, artistic and/or sports classes for youngsters continue

· preparation of information boards (painted on wood by hand) for Protestant cemeteries.

· installation of the information boards on or nearby the Protestant cemeteries

· office work starts

· work on projects with partners from volunteer’s home country continues. Submission of first applications for funding.

· running of the library

· mid-term evaluation of volunteer work done together

· integration workshop and Christmas meeting

      fifth month, January:

· Polish language classes continue, with addition of cultural elements

· language, artistic and/or sports classes for youngsters continue

· office work continues

· running of the library continues

· doing an emailing campaign as a part of “Freedom For the Wójt” project, for details see http://www.echo.org.pl/?strona=3&id=15#bryt
· work on projects with partners from volunteer’s home country continues. Submission of applications for funding.

· end-month evaluation

sixth month, February:

· Polish language classes continue, with addition of cultural elements

· language, artistic and/or sports classes for youngsters continue

· office work continues

· running of the library continues

· work on projects with partners from volunteer’s home country continues. Submission of applications for funding.

· Preparation of a concept for the next European Voluntary Service project, mutual preparation of the new project and organization of a happening together.

· translation of updates on websites of Mecenat Association and of Culture Association „Echo Pyzdr”  to volunteer’s native language.

· Final evaluation and preparation, together with the webmaster and members of Mecenat Association, of a printable web link on Mecenat Association’s website where the current European Voluntary Service project and achievements of the volunteer would be summed up.


	Volunteer profiles and recruitment process:

	Basic profile of volunteers:

Volunteers should at least 18 years old. They should be open for new challenges and for meeting a lot of other active young people. They should be aware that they will be living in the countryside primarily, with at least a small distance to the nearest large city.

Basic command of Polish and/or English, eventually German, Spanish and/or French is a plus, but it is not an obligatory condition. Any artistic talents are very welcome, as well as familiarity with basic ecological issues.

Recruitment process:

The most important element of the application process will be the applicants' motivation letter, which must be translated into English or Polish. Chosen volunteers will be people who are the most interested in joining our team of young activists and artists. Important for us is whether the applicant has his/her own ideas of activities he/she would like to realise with us.

Selection of the volunteers will be performed by a secret vote during a meeting of all members of our association.




	Special needs (if applicable):

	Individuals who have fever opportunities related to social, economic and geographical obstacles are no different than most of the members of our association. We understand such problems very well as we face them in our daily activities, and so we know how to cope with them drawing from the experience of realities of rural Poland.

In regard to cultural obstacles, these would be faced by any volunteer from a country that is not from our country. At least 5 members (1/3 of our association) of Mecenat Association have been living for an extended period of time abroad, and thus understand the challenges faced by a person immersed in a different culture. We can help to solve and advise on problems related to culture, when such occur.




	Risk prevention, protection and safety:

	

	Each volunteer will be assisted by his/her personal mentor. This will be a person chosen from outside of our association that will meet with the volunteer at a few occasions agreed between the volunteer and the mentor. Mentor will be a readily accessible person the volunteer can freely speak to about any problem that he/she encounters (through tasking face to face, by telephone and online). If a mentor fails to perform in his/her role, our society's onus is to find a better one as quickly as possible.

The volunteers will not be given a task that puts their health at any considerable risk. Their accommodation will conform to all norms of safety, as well. If there occurs any problem related to safety, the volunteer can count on support of other members of the association and on his/her personal mentor. In our opinion, serious problems of any kind should be resolved immediately.


� Prices include 12.5% of donation’s value which is a cost of money transfer and a fee for the globalgiving.com.


� Prices include 12.5% of donation’s value which is a cost of money transfer and a fee for the globalgiving.com.
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