		

	Project Proposal for Funding 

Name of organization 

Community Foundation for the Western Region of Zimbabwe 

Title of Proposed Project 

Construction of Mapukane Secondary School Project Proposal 

Amount Needed 

US$40 000
Location of Implementation 

Mangwe District, Plumtree. Zimbabwe 

Point of Contact, Phone, Address 

Programmes Manager

Executive Summary 
 The Community Foundation for the Western Region of Zimbabwe (CFWRZ/ Western Region Foundation) is a non-governmental non-profit organisation formed in 1998. CFWRZ is an independent non –profit, philanthropic organization working in a specific geographical area. It works to improve the quality of life of the economically disadvantaged communities. CFWRZ realizes the importance of building bridges between communities and donors, thus, it is involved in fulfilling its mandate of enabling disadvantaged communities better themselves by addressing social and economic challenges facing people in the western region of Zimbabwe.
The Foundation has realized that four remote villages in the Mangwe District of Western Zimbabwe have no secondary school in their vicinity. If children want to continue their education beyond primarily level, they have to walk for 10 kilometers one way to get to the nearest school available. Hence the Foundation wants to help the community to build Mapukane Secondary School to benefit 400 pupils. Local community representatives have already identified a site and secured an approval from the Ministry of Primary and Secondary Education to go ahead with construction. Many local people have promised to help with the building works on a voluntary basis. However, no public funds were granted for this project, so we want to raise the necessary financial resources ourselves. 
Problem Statement
Four remote villages in the Mangwe District of Western Zimbabwe have no secondary school in their locale. Due to it being an area of a minority group, the Kalanga, only a few development programmes especially those pertaining to education have been implemented. Years of marginalization prevented the construction of schools in Matabeleland South Province. Twenty three (23) years after independence there were no government schools in Mangwe District and Bulilima that provided Advanced education. The available secondary schools are poorly equipped and cannot provide students with sufficient and necessary services.  
The few schools are not only poorly equipped but they are situated at far away locations forcing children to walk very long distances everyday. As a result of the inevitable exhaustion, their education suffers tremendously, and the drop-out rate is very high. According to local reports, Matabeleland South Province has been known to record the lowest pass rate and this has been blamed largely on the above reasons. High drop rates have given rise to increased migration by young people to neighboring countries of South Africa and Botswana. Others have also resorted to criminal activities in order to earn a living without an education. 
Children also have to walk for about 10 kilometers to reach the nearest secondary school. This poses a threat to the younger children and especially girls who are the most vulnerable during the long walks to school. They get raped along the way and sometimes submit to forced sex with motorists who pretend to offer free rides to the burdened pupils. This increases the risk of HIV infections and teenage pregnancies.    

 According to statistics provided by the Zimbabwe National Statistics Agency (Zim Stat), an analysis of the 2012 Census for Matabeleland South shows that the proportion of the population age 3 – 24 years that had left school at the census time was 32%. Of that percentage 33% were females while the proportion of males was 35%. This may be due to the unavailability of nearby schools and teenage pregnancies.  

Project rationale
CFWRZ seeks to bridge the gap created by marginalisation of the Kalanga people in the western region of Zimbabwe. This will be achieved through the construction of Mapukane Secondary School and 400 pupils shall benefit from it. Local community representatives have already identified a site and secured an approval from the Ministry of Primary and Secondary Education. In addition to that, the local people have promised to help with the building works on a voluntary basis and have mobilized locally available building material like quarry stones, river sand and pit sand. However, a lot more material is required like cement, trusses, door and window frames, window panes, furniture etc. Guidance from professional builders is also required and this will incur labour costs. The work will start with constructing one classroom block, two ablution facilities and two teachers’ houses. A later extension with additional classrooms is envisaged to be financed through the school fees that have to be paid by pupils according to the laws of Zimbabwe. However, no public funds were granted for this project, so it is the desire of the Foundation to raise the necessary financial resources for the community.  
The objectives:

Goal 
To construct Mapukane Secondary School in Mangwe District so as to provide quality education and better services to benefit over 400 school going children.
Objectives

· Provide quality education for 400 students by availing better and closer learning facilities

· Reduce the rate of school dropouts 

· Improved literacy levels in the community

Strategies of Implementation
Local community representatives have identified a site and have approval from the Ministry of Primary and Secondary Education. Community members have volunteered their labour in the construction of the school and have also acquired locally available materials such as pit sand, cement and river sand. There is however need to get professional guidance so as to avoid constructing substandard buildings. Other building materials required are yet to be procured.
The first phase of constructing Mapukane secondary school will include the construction of 

· One classroom block
· Two ablution blocks
· Two teacher’s houses

 A later extension with additional classrooms is envisaged to be financed through the school fees that have to be paid by pupils according to the laws of Zimbabwe.

Monitoring and Evaluation
The project Monitoring and Evaluation will be conducted by CFWRZ staff in cooperation with the Mangwe District School Development Committees (SDC) and community representatives. Monitoring and evaluation will enable the organisation to assess the quality of the project implemented against their action plans. CFWRZ field staff will produce reports highlighting the project’s successes and failures. Meetings with all stakeholders will also be done to check on the progress of the project. 
Project sustainability

Funds shall be made available for the commencement of the building project. The funds will be used to construct one classroom block, two ablution blocks and two teacher’s houses. Fundraising activities within the school and community at large will then be conducted to raise funds for extension. However, most of the funds shall be raised through the school fees paid by pupils.
BUDGET PROPOSAL
The total budget for the construction of Mapukane Secondary School is US$40 000. 

	Budget Proposal for Mapukane Secondary School
 

Description

 

Quantity

Unit Price

Total Price

1

Cement (50kg) (Concrete footing)

Pkts

500

12.00

6000.00

2

DPC 230 mm

Rolls

3

3.00

9.00

3

DPC 115 mm x 20m

Rolls

2

2.00

4.00

4

Brickforce 150 mm

Rolls

30

3.00

90.00

5

Brickforce 115 mm

Rolls

9

2.00

18.00

6

Brickforce 75 mm

Rolls

9

1.50

13.50

7

Door frames 230/810/2030

Left

1

27.03

27.03

8

 

Right

1

27.03

27.03

9

Door frames 115/810/2030

Left

2

16.96

33.92

10

Doors, keybatten CAS 184

 

4

20.00

80.00

11

Locks, 2 Lever in chrome

 

11

16.39

180.29

12

Locks, 3 Lever in chrome

 

2

18.70

37.40

13

Screws 1½" x 8

 

50

0.99

49.50

14

C4H window frames 

 

1

69.01

69.01

15

C1H window frames

 

2

25.60

51.20

16

C2H window frames

 

5

37.24

186.20

17

Windows D2H with brasshandle

 

20

38.88

777.60

18

Window panes 3 mm clear

Sheets

160

4.00

640.00

19

Putty

Kg

85

1.19

101.15

 

Air vent Internal Cement

Pairs

20

1.16

23.20

20

Air vent External Cement

Pairs

20

1.28

25.60

22

Trusses prefab

 

18

1001.00

18018.00

24

Barbed wire

mtrs

50

65.21

3260.50

25

IBR Galvanised Iron sheets

Sheets

104

15.25

1586.00

26

3600mm galvanised iron sheets

sheets

22

15.25

335.50

27

1800 mm galvanised iron sheets

Sheets

4

10.80

43.20

31

Roofing screws 115 mm

 

450

6.00

2700.00

34

Blackboard 1,2 x 3,5 mtr

Board

2

34.35

68.70

35

Pin boards 1,2 x 2,4 mtr

Board

2

30.00

60.00

36

Coverstrips 6 x 34 mm

mtrs

36

4.32

155.52

37

Wire nails 5 "

Kg

4

1.65

6.60

38

Wire nails 3"

Kg

1

2.03

2.03

39

Steel nails 2½"

Kg

2

3.91

7.82

40

100 mm wire nails 

Kg

1

1.65

1.65

42

PVA exterior, light colour 

Ltrs

106

6.00

636.00

43

Undercoat (20 L)

Ltrs

10

8.00

80.00

44

Enamel, dark colour

Ltrs

10

20.00

200.00

46

5 Litres Gloss 

Ltrs

2

28.61

57.22

47

5 litres pinkwood primer 

Ltrs

2

24.35

48.70

48

5 litres universal undercoat 

Ltrs

8

22.52

180.16

49

Ant poison

Ltrs

10

5.65

56.50

50

Turpentine

Ltrs

4

13.11

52.44

52

Bison Board 12 x 300 x 1150 mm

Sheets

24

25.00

600.00

53

Brandering 38 x 38 mm               -    2080 mm

 

50

8.00

400.00

58

2032 x 813 x 115 Fanlight PSDF

 

1

120.00

120.00

59

2032 x 813 x 115 PSDF

 

8

180.00

1440.00

65

2032 x 813 x 44 mm THK EXT Flush doors

 

2

45.50

91.00

66

2032 x 813 x 44 mm THK INT Flush doors

 

7

14.35

100.45

68

464 x 289 x 3 mm clear glass

 

18

1.08

19.44

69

435 x 273 x 3 mm clear glass

 

18

1.00

18.00

70

435 x 289 x 3 mm clear glass

 

9

1.10

9.90
71

305 x 813 x 3 mm clear glass

 

1

1.20

1.20

 

Labour and transport

 

 

 

1200.00

 

Total

 

 

 

40000.16
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