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I’d like to welcome all of you to the Third Annual Meeting of the Board of Clinica Verde. It’s hard to believe that 2 ½ years have passed since Clinica Verde was first launched. When I look around this room I’m so impressed and moved by the hard-working and talented people who have been with this project from the beginning. People who are not only fundamentally connected to the life and vision of Clinica Verde, but to my life personally. We’ve traveled a lot of ground together, and it’s my hope that each of you remains deeply committed to the success of Clinica Verde well into the future. To do work that stands on the pillars of innovation and compassion is, I think, one of the most exciting and rewarding opportunities life can offer. To have shared this experience with each of you will always be one of the great privileges of my life.

2009 was a year of triumphs and challenges for our efforts to build an environmentally sustainable health clinic for families in need in Nicaragua. It was a record year in terms of fund-raising, with donations more than doubling from that of the previous year. We kicked off with the great announcement of Joseph Phelps’ $150,000 matching grant challenge, followed by the news that – thanks to the efforts of Dennis de Vreede – we were awarded a grant of 100,000 Euro over 3 years from the COFRA Foundation of Switzerland. Late in the summer we received notice that the Vista Hermosa Foundation of Washington State had awarded $50,000 towards our cause, and the John C. Griswold Foundation committed for the second year to a grant of $10,000. Many caring and inspired individuals in the U.S. stepped up to support our project as well, as we continued with the hard work of spreading the word and sharing our cause. The business of changing lives is a great investment – one worthy of all the risk and uncertainty that comes with it. We’re very fortunate that many others in the past year have agreed.

And as we worked to raise the money necessary to make this effort a reality, our building and design team labored over plans that became increasingly complex. Ideas and presumptions were challenged and examined, details got a much closer look, and, as others became involved in the process, new hurdles and opportunities sharpened into focus. We began work on the land site by dealing with the unglamorous task of “dirt work” – moving nearly 3 thousand cubic meters of bad soil and replacing it with soil that will ensure a solid foundation for our clinic. We tweaked – and continue to tweak – design choices. All within the often formidable circumstance of working from afar between countries.

I’ll admit, I have sometimes wanted to hasten the pace. I have along the way pushed to keep our momentum from flagging. I believe this is crucial to our project’s success. But I’ve also come to learn and respect that the deliberative process has born results and ideas that have made our plan – and our team – more sound and likely to succeed.

The coming year will no doubt bear mounting tests of our endurance and ingenuity as we begin construction and delve deeper into the work of medical administration and operations. We will rely heavily on the knowledge and resourcefulness of our Nicaraguan friends and advisors. Only through an equal partnership can we grow to fulfill the ambitions of our vision to change lives through health and hope. Clinica Verde is, after all, Nicaragua’s clinic and its success will demand the investment and involvement of the local community every step of the way.

We have 3 big priorities ahead: to raise the money to finish building and fund our services; to complete construction; and to prepare for clinic operations. Needless to say, it will be a busy and demanding year.

Why do we do this? What does it mean to have as your vision changing lives? It means that a 13-year-old girl named Joselin who lives with her 5 siblings in a shack made of sheet metal and cardboard and sleeps on a dirt floor can discover that she doesn’t have to get pregnant and repeat the lonely cycle of her mother’s life. It means cracking a window and letting light into lives that are confined by want. 

The investment you make in Clinica Verde – whether it be time, money, or advice – will provide a return that you’ll never be able to calculate. It promises a prosperity that will alter you, and your families, forever: the well-being that comes with knowing that your life has been lived with a greater purpose, that your footprint in the world has been large but gentle, that your children and grandchildren will, through your example, learn to be ambassadors of hope, compassion and good will between individuals and nations. As the granddaughter of people who devoted themselves to such work, I can promise you that your legacy, though unknowable, will be profound. 

Thank you for contributing to health and hope in the world – for your vision and for your heart. I look forward to watching our dream become realized in the coming year.

