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Elephants and Chillies: poverty reduction and environmental protection in Zambia 
Project aim
To increase the incomes of rural Zambian households by assisting them to grow and sell high-value chillies, which can also be used to stop their crops being destroyed by wild animals.   
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Project summary

Farmers in Zambia’s Southern Province are among the poorest and most vulnerable in southern Africa. Drought and crop invasions from wild elephants are recurrent problems which seriously reduce subsistence crop yields and farmer income. As a result, up to 68% of Zambians do not have enough food to feed themselves and their families. The effect of food insecurity is felt most strongly among vulnerable groups such as children and the many people suffering from HIV/AIDS whose survival depends on having access to regular nourishment. This project supports 700 households in Zambia’s Kazungula and Livingstone areas to protect their crops, and to improve their income through establishing chilli hedges. Not only do chilli hedges deter elephants (as chillies make them sneeze), but by linking farmers to a local buyer, households can dramatically increase their income, allowing them to put food on the table, send their children to school, and even re-invest in their own small farming businesses.
About Africa Now

For over 25 years Africa Now has been working with small-scale farmers and producers across Africa to help them earn a higher income. Working alongside local communities, and in association with local partners, Africa Now supports some of the poorest households in Kenya, Zambia and Zimbabwe to increase and diversify what they produce, improve quality standards, and identify and access new market opportunities. In recognition of the effective and innovative nature of its work, in 2007 Africa Now was awarded the Charity Aid Foundation’s Charity of the Year Award for International Aid and Development, and in 2008 it won the Ernst & Young Entrepreneur of the Year Award, Social Category, for the South of the UK.
Proposed activities

A key part of the project involves assisting farmers to erect chilli fences and learn techniques that will prevent elephants from destroying their crops. It is for this that we would like to apply for funding. £4,620 could provide the fencing and training sufficient to protect the livelihoods of 50 households, representing over 300 people. Specifically, £4,620 could ensure the following activities are carried out:

· Setting up of chilli fences for 50 households

Fencing equipment composed of mutton cloth, used oil, sisal strings and dried chillies are an effective deterrent against wild elephants; chillies make elephants sneeze! To set up the fences, dried chillies are crushed and mixed in oil which is then smeared on pieces of mutton cloth and hung on sisal string around the small plots of land that the farmers own.
· Purchase and transport of fencing equipment to project sites
Farms in the area are very remote and lack of access to equipment is a major barrier for farmers to improve their income. To overcome this, Africa Now will arrange for the purchase and transportation of the fencing inputs. Support through the Funding Network Oxford will help bring essential equipment to where households in the Kazungula and Livingstone areas can collect them.
· Training in Problem Animal Control (PAC) techniques
To ensure that farmers have the knowledge to continue to prevent wild animals from destroying their crops, community-based training will be carried out for the 50 households who receive the fencing materials. Training will be given on techniques such as preparing and burning chilli briquettes (elephant dung impregnated with crushed, dry chillies) and attaching cowbells at some distance from gardens to offer further protection against wildlife. In addition, farmers will receive the training on how to establish the fences around their subsistence crops in order to protect them. 
Budget

£4,620 could provide the equipment and training needed to protect the subsistence food crops grown by 50 households, representing over 300 people. This means that it would cost just over £90 to protect food supplies for a household of 6. Below is a break down of the costs involved:
	Item
	Units
	Cost per unit
	Total cost

	Fencing equipment
	50
	£59.40
	£2,970

	Purchase and transport of fencing equipment to project sites
	50
	£880
	£880

	PAC community-based training sessions
	50
	£770
	£770

	Grand Total
	
	
	£4,620


“Elephants don’t pass through our village anymore. Initially, I attributed it to luck, but when my crops went for two weeks untouched, I told my neighbours. They thought I was using charms to scare them off, not chilli plants!” 


- Mr Mufana, Kazungula
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