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The past 401 glorious vears of journey of RMEM towards community service
wotld have not been possible without the support of well-wishers. As we move
into another year of seeding lasting change in the lives of Children and Adults
with Special Needs, children in distress, cconomically weak people, women,
vouth and elderly, here's a look at how vou have helped us change the lives in the
past yvear. It's our immense pleasure to present you our year long efforls in the
form of Annuaal Report,

At the outset, I would like to thank our funders, partners and volhunteers for their
unsparing support and guidanoe in our mission to empower the deprived
sepments of society. | pay sincere regards on behall of my stalf, beneficiaries and |}
governing body for their whole heartied devetion towards our endeavors.

20114-15 has been a productive wear for us at RMEM. We have been tirelessly Tortifying our foeus on
rehabilitation and mainstreaming of Children with Special Meeds, rehabilitation of HIV affected vouth,
economical support lowomen and raining to develop the buman resouree in the field of Special Education,
This vear has been a milestone for our Daksha Handicraft unit as we have developed our new websile for
enline selling of Daksha products as well as the products are available on the e-commerce website and this
way we take one more step forward in l’-ﬁ!‘ﬂh!iﬂl“-iﬁﬂ it as an individual enterprise. The entire organization
spent many hours brainstorming on our future growth Finally, I would like to personally thank every single
staff member and volunteer of RMKM who have worked selflessly and tirelessly to serve the children,
women, youth and aged. | would also like to thank our Board Members for their continuing guidance and
encouragement as we scale upour work plans and the impacts we expect bo make in the next five vears.
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Chief Functonary
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Rajasthan Mahila Kalvan Mandal Sanstha (RMEKM]) is a voluntary organization inspired by community
development strategies of Mahatma Gandba which strives to improve the lives of rural poor and disabled.

It all began in July 1975, when a devastating flood hit the holy city of Ajmer in Rajasthan. To provide refief 1o
the distressed families, Mr. Sagar Mal Kaushil, railway emplovee came forward and assisted these families
by mobilizing the relief materials (food grains, clothes ete) from his neighbors,

The journey of development begun by Mr. Kaushik and group continued its forward course in the new grab
i.e. being in the form of RMEM, a registered, voluntary and non-profit organization. As the name of the
arganization suggests itemphasized its empathy with the most vulnerable social segment namely women,
The organization per se began its development effortin 1957,

«HMKM works with the rural communities & disabled to rehabilitate them by enabling cwnership over
environment, inatitutions, and communication. RMEKM takes a holistic approach to development. We
engage the community in decision-making, planning, and implementation. These are the areas in which we

work towards o more empower and equitable future:

sLducation, Inclusion & Rehabilitation of Children with Special Needs
=Health

+Livelihood I'romotion and Micro-Credit

*Human Resource Development
: Vision : : Mission :

RMEM visualizes an aware and F-m‘pc-w-': rment of the deprived segmentis
empowered society that is capable to of society thr’-";‘ gh ‘-""I-‘ﬂ'-'it.'-""bmldi“:':-’_
initiate and manage development measures !I'h.'ludl._ﬂf_', awareness and skill
processes aimed at sustainable building, proper intervenlions enhanced
development, by applied research, all using the highest
norms of social worlk, values, ethics and
principles development.

: Objective :

The prime objective of RMEM is to improve the overall standard of life of the
underprivileged through the mobilization of all possible resources of education, health,
and environment in a lively ecosystem.

Operational Area : RMEM has focused its attenbions primarily in Ajmer district, with some
iniHatives spilling into Pali district as well. The organization's operational area comprises 97
villages in four blocks of Ajmer district and Pali district. Apart from this, RMKM also works in the
urban and peri-urban areas of Ajmer, Beawar and Kekri cities. I #nnusl Rogart 1014.15
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Educaﬁun, Inclusion & Rehahilitﬂﬁuﬂ
In its mission tosupportthe Government of India's goal of "Education for All', RMEM, since 1988,
has addressed theneedsof children with disabilities through special education, especially those
with intellectual disabilities. RMEM believes that Inclusive Education is the best way for the
developmentofbothCWSN{Children WithSpecial Needs) and Normalchildren.
ARE
g% r G g
LeT S LERAN TO@ e mprg B WY
Minu School Sanjay Inclusive School| | Ummeed Day Care | |Minu Early Intervention
Chachiyawas, Ajmer | | Munot Colony, Beawer | | Centre, Pushkar Centre, Ajmer
Divect Beneficiarics Direct Beneficiaries Direct Beneficiaries Direct Beneficiaries
a3 336 16 25
Indirect Beneficiaries Indirect Beneficiaries Indirect Beneficiaries Indirect Beneficiaries
Approx. 60465 Approx. 11680 Approx.100 Approx.125
T,
e
MINU
CBR () d
n n » - n T
Daksha- Minu Residential and| | Minu Community Local Level Committee
The AbilityHandicrafts| | Respite Care Centre | | Based Rehabilitation (LLC),Ajmer
Chachiyawas, Ajmer | | Chachiyawas, Ajmer| | Program, Ajmer ) AJME
Direct Beneficiaries Drirect Beneficiaries Diirect Beneficlaries Direct Beneficiaries
29 ZE 234 Ao
Indirect Beneflclaries Indirect Beneficiaries Indirect Beneficiaries Indirect Beneficiarias
..th'p'mx. 150 hp'p:m.n'. 150 T270 1545
The various services provided under education, inclusion and rehabilitation program are:
% GSpecial Bducaton 4  TPhysiotherapy
Lol Epﬂ.:n:_:h Ihl;,.":l'il].'.'_'!.l' bl F‘:;:.r:hoﬂ'l.-e;ra.p}'
4 Hesidential Facility < Vpcational Training
< Community Based REehabilitation 4 EarlyIntervention Programm
% Medical check-up e Special CHyrnpic Traiming
4 Placement of disabled adults 4 Parent Counseling
4 Remedial Education for learming disabilities (Cryslexda)
Both our schools are recopnized by Department of Education (Govt. of Hajasthan)
R fnnust Rngart 201815
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' Health I

HIV AIDS-IDUs, FSWs & Migrants:

With the financial support from Rajasthan State AIDS Control Society
{R5ACS), RMEM is working lor the 553 Injecting Drug Users {IDUs) in
Ajmer district. In this programme our main focus is to promote sale

injecting practive through needle-syringe exchange programmes.

BMEM is alse working with 600 [emale sex workers (FSW) in the Pali
district to promaote the use of condoms for the prevention of HTV AIDS and
sexually Transmitted Infections (5TT) of female sex workers.

RMEM is also working at Ajmer for Transit Intervention. In this program we have covered approx
10,000 migrants.

Childline: 1098 (21x7 HelpLine)

With the help of “Ministry for Women and Child Development”
and “Childline India Foundation, Mumbai”, EMEM is working as
collaborative erganization and running a 'Childline call cenlre’ from
July 2011. In this year total 2288 calls were received and necessary
aclions were taken [or children's help, 1003 cases were handled [rom
1" April 2014 1o 31" March 2015, 1098 is a 24 hour toll-free help-line
number which Prﬂﬁde he]P in 6 minutes to the child who need
'E‘Iel!:h
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Women Collective - Laxmi Kalash Mahila Manch Federation Mecting
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Goal-Based livelihood Enhancement Program:

With the support of Jamshet i Tala Trust, Mumbai and techinical help of The Goat trust, Lucknow
Coat-Baszed livelihood Enhancement Program started from August 2012 m 5 villages of Silora
Block. It successfully achieved its project goals during the period August 2012 to July 2014 and
after this period it has sustained itself. The program is being implemented with the supporl of
Give India Foundation as they helped m providing 13 goats to poor families this year. Few
highliglits of the program are as follows:

#Pashu Sakhi (Animal Friend) : Pashu 5akhi is the core essence of this program, who maintain a
communication between rears of goats and organization. With the help of The Goat trust,
Lucknow we have trained Pashu Sakhis so they can understand about different body parts of goat,
todder, care taking, discases and their treatment. We have provided a Treatment-Kit to all Pashu
Sakhis.

e¢Goat Rears Groups (GRG): Various GRG  are formed and animal health camps are organized
under this program,

Micro-Finance Program:

EMEM is running a self help program for women to give strength to women socially and
economically, There are 1870 women working m 170 self help groups in 35 villages from Shrinagar
and Silora block. With the help of this saving amount they can gel loan on low interest rate, We
have connected self help groups on village level and created a Lakshmi Kalash Mahila Federation.
These groups are linked with federation so for small loans they don't need to depend on bank,
Meeling is organized every month and women are informed about different program to build their
capacity.

Community Based Saving Groups:

10 communily based saving groups are created (rom 170 families, Before this program these
families were not saving a single rupee, then they agree Lo save Bs. 10 per month and now they are
saving at least Bs. 30-100 per month. Through this program they have realized the value of saving
money and cast discrimination is also decreased.

Mumal Handicraft Training Center:

Sinee 2005, RMEM has been training rural women in different handicratis, pat‘titmlurll.-' those items
already popular a mOng tlce HI[iE:'I]'I!'—.HJ‘fH':l‘ir]h"thi-Jﬂ- By supporting, training and involving women in
the production of a range of traditional and fusion products, Mumal is able to conlribute to both

the social and economicem powerment of the women artisans.

BRI vk Regoet 2614.15
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Emzm Resource DevelnmeiH

Since 2005 RMEM has engapged in conducting special education training to government and privale
teachers. RM KM has given training to Governmentand private school teachers from 8 district of Rajasthan.

Diplomain Special Education (Mental Retardation) [D.Ed (MR ]:

"’ L)

Foundation Course ;

According to 2001 census there are 21 million disabled people in India. Keeping this is mind in Ajmer
RMEM launched the [D.5.E. {MR) course in 2007, The course is affiliated to the RCI and Ministry of Social
| Justioe and Welfare '.L'Emrt :Jf L'1::h.'.1:| There are 3 seats uffr_rcdb} EMEM per year.
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Human Resource Development:

EMEM's vision is to create a Human Resource ponl in the feld of inclusive education, special

education & promote NGOs to adopt the inclusive education comecept widely. For this we are in the

process of upgrading our D.Ed. center with B.Ed. facility for which we have received the approval

from Rehabilitation Council of India & application has been given to ML.ILS. University, Ajmer for

affiliation. In addition to this, the organization will conduct short term training course for people

already working in education. These courses will help the feachers to understand disability and

intervention in ditferent disabilities.

Research Development:

EMEM realizes the importance of research in fast fracking the processes of development as well as

assessing future demand in the development sector. The crganization therefore has set up its own

research wing led by professionals to develop further their model for 'Reverse Inclusion’ invelving

work in pedagogy, curriculum, impact assessment and selting the course for the next three years.

T'he research wing has already done considerable work in fine-tuning the model, revising the

existing curriculum and entire beaching methodology.

Early Intervention Centre/ Sensory Training Centre:

@RMEM will establish a specially designed building with complete access for the disabled,
especially children aged 0-6 years

@RMEM will develop a sensory training area for severely challenged autistic, visual impaired &
children with multiple disabilities

Daksha—The ability handicraft enterprise:

EMEM is planning to establish Daksha - The Ability Handicrafts as a separate enterprise.
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RAAE M was awarded with the SBI Excellmcy
Awward in Mew Dehli on 30" May, 2011

Dhstrict Level Atvard in Health and Education for
CWSEN In the soclal service sector was awanded bo
the RMEM on 15" August, 201

frye (ML Se Awerd by 943 MY FM (Bhaskar
[_':nlllj'l] i 24 Feb 2003

Niaftonal Anard for Ajmer Local Level Commitiee
given by Mr, Muolkul Wasnik, Centre Minister of
Social Justice and Empowerment (LovL of lindial,
Mew [ihelhi

Siwfe Level Besd Wirrker Anrgrd  for the
rehabilitotion of disabled children given by 3e
Arhod Walrvwa, hdinisier of Social Jeshice &
Empowerment (Gowl, of Rajasthianl, Jaljur omn

1™ December, 201

Chrganization has received first prizein
Awarenoss Exhibition at Intermational Pushkar
Fairon 17 MNovember 2013

B Annusl Repart 2018.15
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I Financial Report :

% SGTHI -IH'H & HSS’O‘]HTEE AMC No. 483/10, First Floor,
CHARTERED ACCOUNTANTS Behind Dr. Kshetrapal Eve Hospital,

— y . Kutchery Road, AJMER-305001 (Hal.)
Email : sanjeevkiainca@yahos.ooin
rakeshsethica@amail.com ® 0145- 2421824, 2421691

L3

[

-
J'\n-

FORM NO. 108
{See rule 178]

Audil report under section 124 (b) of the Income-Tax Acl, 1961,
in the case of charitable of rellgious trusts or institutions

e hiawe examined the Bafance Sheet of Rajasthan Mahila Kalyan Mandal Sanstha, Ajmer
as al 31.03.2016 and the Income & Expenditure Accoumt for te year ended on that dabe which
are in agresment with he books of acoount maintained by the said instituion,

e have ailained all fhe information and explanations which 1o the best of our Enowledge and
behial ware necassary for the punposes of the audit. In our oginion, proper books of Bccounis have
bman kept by the head office the abowve named nstitution so far as appears from cur cxamination
of the bocks.

I our opinion @nd 1o the best of our information, ard eccording fo explanations given to us, the
said accounts give & tnise and fair view -

(1) in Phe s of (he Balance Sheel, of the stale of affairs of the above named mslitulion &5 @
31032015 and

() inthe case of the Income & Expendiure Accound, of the Excass of Expanditure over Incame
af Its accounting year ending an 31.03. 2015

The prescribed particulars are anneked hereto.

PLACE: AJMER FOR SETHI JAIN & ASSOCIATES
DATED : 25-Jun-15

sons g 61515 G
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Rajasthan Mahila Kalyan Mandal Sanstha, Chachiyawas (Ajmer)
Financial Statement
Far ther Financlal Year 2054- 2005
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Origin and brief history of the organization : RMKM - It all began in 18% July 1975 when a flash
Hood hil the holy city of Ajmer in Rajasthan. Mr. Sagarmal Kaushik a railway employee came
forward to mobilize relief materials for victims of floed. He continued his efforts i different
social work activity and this led to the origin of RMEM.

Registered Address :

Rajasthan Mahila Kalyan Mandal Sanstha
Anandpura, Topdera, District Ajmer- 505001
Main Qffice [ Postal Address ;

Rajasthan Mahila Kalyan Mandal Sanstha

Vishwamilra Ashram” Village Chachivawas, Via Gagwana, Disll. Ajmer 305023

Tel. No.-0145 2794481 = Fax. No.- 0145 2794482

Bl Website - wwwombkmeoorngin [ Email : rmkm_ajm@yvahoo.com

Tdemntity:

We are registered as a not-for-profit organization under Rajasthan Societies Registration Act,
1958 {Reg. No. 19/AJM/1987-88 September 4, 1987) with the Depl. of Societies Registralion
(Govt of Raj.). MoAis available on request.

We are registered Ufs 12 A of the Income Tax Act, 1964 Regd, No. 12A{(A)43/91-22/816 Dt.
13071992

Name & Address of Main Bankers: Allahabad Bank, Kutchery Road, Ajmer - 505001

Name & Address of Anditors ; Sethi Jain & Associates, AMC No. 483/10, Ward Mo, 30, First
Floor, Behind Kshetrapal Eye Hospital, Kutchery Road, Ajmer 305001 (India)

GOVERNANCE- DETAILS OF BOARD MEMBERS (AS ON MARCIH 31, 2015)

Mame A Sex FPoxition COrconpation Area of attended
on Board competency | Meetings
D (Mra.) Chhaya| G4 F Pregident | Kot fromn Edua
MNahar [Frincipal Savatri] Education 1/4
Caallbepe)
Mra, Manjuala | 45 F Vice- Gocial work WWornern-
Slnﬁ'h Praslident Sactor SR WETTILETL 14
Blrs. Sanpeeta 51 Secretary Lecturer in
Sammant Edusation Education afd
Mrs m B4 F ;s Houese wile B
Oy agemend 24
[ Mre. Rajkumarl | 62 F | Treasurer Fid. from hiedical 34
Hathora Beleddical
e 5.0 Kanashik A1 Bl Excoutve |EBod.fromAccounty Finanooe &
Secrefary |Depit. Ry, Ajrmer] Management 74
Mr. Eam T3 B Director Enwviromoment Environment dd
Swaroop = Fural Devl.
Annual Begort 201415 "G
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The RMEM Board met four times in FY 2014-2015 on 16/08/2014, 02/10/2014,10/01/2015 and
2R/03/2015 Minutes of the Board meetings are documented and dreulated.

A Board Rotation Policy exists and is practiced,

The Board approves programmers, budgets, arnual activity reports and audited financial
statements. The Board ensures the organization’s compliance with laws and regulations.
Aceountabiliby and Transparency:

Mo remuneration, sitting fees or any other form of compensation has been paid to any Board

memberftrustes or shareholder.

Travelling Expenses {to atterd Board meetings): ¥ 7681/-

MNo Other reimbursements have been made Lo any Board member/irustee or sharcholder.
Staff:

CEQ's Remuneration: ¥ 48.400p.m

Remuneration of next 3 highesl paid staff members : T48,400/- 42,833/ T 35,000/

Remuneration of the lowest paid statt member : T3, 700/-p.m

STAFF DETAILS: (A5 OF MARCH 31, 2015)

Gender Paid (Part Time) | Paid (Full Time) | Unpaid Volunteers

Male 5] &0 35

Female 20 34 e

DISTRIBUTION OF STAFF ACCORDING TO SALARY LEVELS (AS OF MARCH 31, 2015)

ISlab of gross salary in (R) plus benefits paid to staff Male | Female | Total
<=5,000 14 26 40
5,001-10,000 23 16 |
10,001-25,000 31 11 42
25,001-1,00,000 1 1 5
50,001-1,00,000 0 0 0
>1,00,001 0 0 0
Total 72 54 126
Average Salary : ¥ 9,340

Total Cost of National Travel by All Personnel (including Volunteers) & Board

Members: T 37,986

Total Cost of International Travel By All Personal (Including Volunteers) & Board
Members: Nil
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State, Central Government & Other Supporters

#  National Trust-Ministry of Social Justice & Empowerment, New Delhi

&  DepartmentofSocial Justice and Empowerment, Jaipur {Govt. of Raj.)

#  Ministry of Youth Affairs and Sports (Govt. of India)

#  Arunim, New Delhi

#  Rajasthan Stale Aids Control Society (Govl. of Raj.)

# Medical and Health Department, Ajmer # Lila Udhog Kendra , Ajmer
#H  Zila Parishad, Ajmer # Krishi Vigvan Kendra, Ajmer
# NABARD #® ICNOLU, New Delhi

#  District Administration, Ajmer # Senior Cilizen Sociely, Ajmer
#  Local National Banks # Regional College ol Educalion, Ajmer
4

Jawahar Lal Nehru Medical College, Ajmer
We are also thankful to numerous small donors whoe give merely out of their humanity and their

desire to helpus in our service o humanity.

Recognition
The Organisation s registered with the following renowned organisations! departments:

# Social Justice and Empowerment, JaipuriGovt. of Rajasthan)

#&  Aravali, Jaipur

#& Department of Education (Primary Education), Ajmer, Govl. of Rajasthan

& Arunim, New Delki

#h Rehabilitation Council Of India (RCT), New Delhi

# Rajasthan Stale Legal Services Authority (RSLSA), Jaipur

# Hajasthan Voluntary Health Association (EVHA), Jaipur

#  Voluntary Association Networks of India (VAN New Delhi

# National'lrust, Mew Delhi(Ministry of Social Justice and Empowerment, Govt. of India)

#  Organization is memberin various District Level Administrative Committees.
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Ews Letter — “'Spandﬂ

As part of EMEKM's commitment lo disseminate knowledge around intellectual and
developmental challenges, we are publishing quarterly newsletters named "SPANDAN". These
are sent ouf to an address list of over 800 contacts, including service providers, parents and other

partners active in the sector. Qur newsletters include news and events, thought provoking facts,
activities undertaken by the Children with Special Needs. In the upcoming vear e 2015-16, we
plan to publish a menthly e-newsletter covering a gist of all the activities of RMKM.,

E:cia] Media Presﬂ

In 2014-15, we have made significant sbeps in growing our social media and online presence as a
means to reach out, communicate and forge relationships. Our Facebook page has grown from just
over 200 to nearly 550 'Likes' and we have 250 followers on Twitter, We use our social media

presence to highlight relevant news stories, encourage contemplation on the idea of “inclusion’ and
promote RMEM's activities through photos and links. We have developed a new website
www.daksha.coin to encourage our "Dsksha” Handicrafts products, The products are now
available online on the official website as well on the other e-commerce website like Flipkart and
Amazon. RMEM iz also active on YouTube by posting videos of the events and functions organi zed
at RMKM,
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E’nnuﬂng those who made a Differ@

Thanks to all the Volunteers who visited & supported RMKM

EMEM provides internships and volunteering opportunities for young students and youth,
giving them the necessary exposure in their areas of operation. The vision is to promote social
work and develop the interest and commitment of youth in this arena, Therefore RMEM has

formed collaborations with various agencies and institulions like [-Volunteer, Crescent School
Canada, Oregon State University California, VHAL VANL EVHA, EDI, SNDT, Via Desh and
different instibutes and colieges such as Central University of Rajasthan, Banasthali University,
Jain Vishawva Bharti University, Aryan College & Mayo College, Ajmer.




EInveatments for Happiness :

Jnins Hands with RMEKM for Eechabilitation of Children with Special Needs.
Suppert in your part could be in the form of any of the following :
AsaCustomer:
- 'EL:_L'}r 'RMKI'.-I Frﬁduqﬁhi
*  Bupport marketing efforts by promoting our products
AsaCompany:
*  Sponsorconstruction of Farly Intervention Centreunder VT CSR activity
« Sponsorcapacity building & product development programs
+  Procure RMEM products for vour office under CSR
= Facilitate corporate stall/kiosk al office campus/other localions
Asa Designer:

= Lhilize BMEM as aunique platform to ideate and lranslate your ideas into tangible
products

Asa Technical Expert:
= Facilitate mechanization & automation of production process
= Support in creating adaptive machinery for persons withdisability

. SuEEnrt as a Physiotherapy) Speech therapy [ Occupation therapy/Psychologist for
with special needs

AsaVolunteer:

= Mentor Entrepreneurs

= [nternship

= Atfair&events

« Documentation

* Anyother

AsaDonor:

»  Fund BMEM Projects

= Supportcapacity building initiatives
= Sponsor Sales & Marketing events

= TPartnerinditferent development projects

You ean also donate through our online fund raising partner Give India Foundation by
visiting their website www.giveindia.org
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ponations to kMuM are exempted under section 8o of income tax act,
and maEM is registered under roreign contribution (regulation) act (Fera)

from sinistry of mome affairs (covt. of mdia)
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