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Project title: Strengthening Women Entrepreneurs in Soroti District (SWE)


Introduction
Innovative Youth with Action Uganda is a youth-led community development organisation located in Uganda, Soroti District, Teso Sub-region. It aims to empower young people with practical skills for job creation.
IYAU received a grant of 8,000 USD from International labour Organisation with support from European Union for the implementation on the young women involved in Groundnut production which intends to address the issues faced by single and young mothers who are already involved in small scale groundnut production as a business but lack the necessary skills, information and knowledge to scale up and add value to Groundnut for production, packaging , marketing and profitability for income generation and increased employment opportunities. This project is ongoing and IYAU needs to strengthen more women to enhance the participation of women in both rural and urban areas, in economic development in order to contribute to job creation, improved household incomes; improved food security; promote value addition in agriculture; promote access to markets and financial services and alleviate poverty in the rural communities.
 We also received a grant of 2,000 Australian Dollars from Universal Charitable fund for the implementation for the Girl empowerment project which aims at addressing the issues on menstrual cramps by engaging girls in the making of re-usable cloth sanitary pads for their retention at school. This was a five month project which started in July 2015 and end this months but monitoring will be continues for a period of 3 years by Innovative Youth.

Background

Women and Entrepreneurships in Uganda

Although Uganda has enjoyed a relatively stable growth rates ranging between 6.8% - 8% over the last five years, Government of Uganda (GoU) is experiencing challenges in sustaining high levels of economic growth. Poverty levels have declined considerably from 56% in 2002/3 to the current level of 31%, but the gains are currently threatened by a rapidly growing population, where 2/3 of the population is under 30 years of age. It is estimated that at this rate, Uganda could have a population as large as 100 million by 2050 (GGA).
This presents a major challenge. It clearly complicates the achievement of development goals, including the reduction of poverty and improvements in health, education, housing, productive employment, gender equity and conservation of the environment3.

Micro, Small and Medium Enterprises and Economic Development in Uganda

To meet this challenge, GoU has identified the private sector as the main engine of growth and employment creation. The private sector in Uganda largely comprises of micro, small and medium enterprises (MSME) and these cut across sectors of the economy, contributing 20 per cent of the GDP. MSMEs currently employ over 1.5 million people of the total non-farm workforce. 
MSMEs continue to experience challenges in relation to their sustainability, growth and development. In fact, although Uganda was in 2003/5 ranked as the country with the highest total entrepreneurial activity, subsequent studies have also indicated it as one of the countries with highest private business failure rate in the world. The international “Doing Business Survey 2010” ranked Uganda 112th out of 183 and identified a number of impediments which are affecting its competitiveness. Some of these include: access to finance, corruption, infrastructure, tax rates, work ethics, and government bureaucracy.
The availability of and access to financial services remains a serious constraint for MSMEs, owing to a relatively underdeveloped financial services infrastructure with the ability to deliver appropriate financial services across the country. Only 23 out of 112 districts in Uganda have commercial banks which limits access to safe and sound financial services.

Factors affecting Women Entrepreneurs

However whereas many of these issues affect both male and female entrepreneurs in Uganda, they are more acutely experienced by the latter owing to social-cultural barriers have constrained women’s participation in the formal economy and continue to confine them in poverty.
The Gender and Growth Assessment report (GGA 2005) from the World Bank Group stresses that poverty in Uganda has a predominantly female face and that removing gender inequality is key to economic growth and eradicating poverty in Uganda. Women provide approximately 70% of the labour force and are predominantly in the informal sector. Whereas this is an indicator of their enterprise, lack of access to resources, both tangible and intangible, continues to hinder their effective participation in the formal private sector. This means that women entrepreneurs more often than male entrepreneurs tend to remain in their status quo and fail to move beyond the ambit of micro or small enterprises.
The most apparent lack of resources and challenges faced by women entrepreneurs are lack of financial literacy, access to credit, collateral and entrepreneurial skills.
Unfortunately they are all related and tend to reinforce each other. Accessing credit from formal lending institutions and Microfinance Institution (MFIs) is difficult for women if they cannot demonstrate business management skills. Furthermore, most financial institutions insist on collateral for providing loans, while cultural norms and gender related legal and administrative barriers have constrained women’s ownership of land and immovable property.
In this regard Business Development Services (BDS) presents an opportunity for women entrepreneurs to obtain knowledge about business management and financial literacy in order to become bankable. It is moreover stressed by banks that women entrepreneurs who possess such skills are better customers than men, due to low default rates.
However, training is crucial but it also requires financial resources. As the majority of women lack control over such resources they represent a minority of the customers registered for BDS. Innovative Youth with Action Uganda has registered that only 38% of the beneficiaries that undertake these trainings are women. Furthermore, only 5% of the customer base of business advisory services is represented by women. The inability to pay for such services has a constraining effect on development. The literature on BSD stresses that services should not be provided for free as fees will help to identify entrepreneurs that are serious. However, in the case of women entrepreneurs, it is very difficult to avoid "smart" subsidies, at least at the outset of training.
Supported by the challenges outlined above, it is evident that gender differences place a constraining effect on private sector development. In fact, the Gender and Growth Assessment report argue that acting on these gender based barriers to business, might add as much as 2 percentage points of GDP growth per year. This indication demonstrates that loss of women potential hampers the whole nation.

In light of this background, IYAU has partnered with International Labour Organisation (ILO) with support from European union to help address the high unemployment in the country.

Short description of the programme

The purpose of the project Strengthening Women Entrepreneurs in Soroti District is to enhance the participation of women in both rural and urban areas, in economic development in order to contribute to job creation, improved household incomes; improved food security; promote value addition in agriculture; promote access to markets and financial services and alleviate poverty in the rural communities.

This project seeks to provide gender sensitive training and business support services for small women entrepreneurs in the urban and rural areas of Soroti District. The target beneficiaries of this project are existing women entrepreneurs heading small and medium enterprises (SMEs) or planning to start a business in Soroti. It will enhance access to existing business development services provided by Innovative Youth with Action Uganda (IYAU), in order to enable women entrepreneurs to establish and/or strengthen their enterprises by overcoming obstacles to accessing finance and Business Development Services (BDS), so that they can survive and compete in an increasingly global economy.

Concretely, the project expects to overcome the main barriers faced by women entrepreneurs in the SME sector in Soroti, covering both urban and rural women all around the District. Women Entrepreneurs face more difficulty in accessing finance and therefore technology to expand their business. They also lack the financial and technical skills needed for their business. Women entrepreneurs also show a lower rate of accessing business development services. They are also lagging behind in their managerial and technical capacity. In addition women entrepreneurs also show less use and have less access to information i.e. use of internet. The project seeks to support creation and expansion of the businesses by providing business development services to women associations/groups. It will increase, by at least 20%, the number of women entrepreneurs using existing business development services offered by IYAU. It will train 150 women entrepreneurs in entrepreneurship and management skills, and provide them with a range of business development services.

Operating Model and Road Map for IYAU in Uganda
The operating model below shows the approach and key pillars for the organization

The IYAU integrated 4-step approach
[image: ]

1. Social mobilisation – formation of self-help  groups (SHGs)
2. Business Training – Business education (business plan formation, cash flow, marketing, Generate your business idea, start your business, improve your business, business development services)
3. Access to credit – micro finances services (either directly or through partnership)
4. Linking entrepreneurs to markets – specialized skills training, access to new/larger markets)
IYAU Transformational Change (Road Map)
[image: ]
The above figure shows the theory of change for the organization in addressing poverty for the economically marginalized in society and how the interventions geared towards addressing poverty are implemented in phases;

The Proposed Products and Interventions:
· 5- Day Entrepreneurship training workshop targeted at 100 urban women Medium scale entrepreneurs
· 3- Day Entrepreneurship training workshop targeted at 50 rural women entrepreneurs
· Business health Checks- a business diagnosis tool that takes the SWOT approach
· Business Counselling with business counsellors attached for 12 month period
· Business planning training for growth package

IYAU will target 150 Women in urban and rural areas, in the small and medium enterprise sector. The program will adopt a two-pronged approach in delivery of BDS to the two groups of women entrepreneurs (urban and rural), in view of the different characteristics of the two groups. In both cases however, focus will be on existing enterprises with potential to grow.

Program goals and objectives

	Goal:
	To Promote gender equality through providing gender sensitive training and business support services for small scale women entrepreneurs in urban and rural areas of Soroti District.

	Purpose:
	To enhance the participation of women in both rural and urban areas, in economic development in order to: contribute to job creation, improved household incomes; improved food security; promote value addition in agriculture.
- promote access to markets and financial services
- alleviate poverty in the rural communities.
- promote gender equality

	
	

	Objective 1
	To create general entrepreneurial awareness and enhance women entrepreneurial skills in Soroti.

	Outcome indicators
	150 women sensitised about entrepreneurship benefits.
Three-day Entrepreneurship workshops for women held.

	
	

	Objective 2
	To develop and strengthen business skills of women entrepreneurs access to business development services provided by IYAU

	Outcome indicators
	-Customised Training materials developed.
-15 groups receive management skills training, business counselling and consultancy services e.g. Accounts & Book keeping.
-50 women entrepreneurs receive management training, and business counselling services.

	
	

	Objective 3
	To enhance access to credit in order to enable Women-owned SMEs overcome obstacles to accessing finance

	Outcome indicators
	40 women assisted to produce bankable business plans.

	
	

	Objective 4
	To promote market access by Ugandan women entrepreneurs

	Outcome indicators
	Prepare 15 women groups for market linkage.
15 women groups linked to markets, financial institutions, and women business associations/forums.




Expected out put

· 150 women entrepreneurs trained in entrepreneurial management and leadership skills
· 50 business plans prepared for women enterprises
· 50 women are facilitated to access finance
· 100 enterprises receive business counselling services
· 15 formed groups (Clusters)  receiving business counselling and advisory Services
· 15  groups (100 women) linked to markets, financial institutions, business associations
· 500 new jobs created





Budget

	Activity
	Unit cost
	Qty
	Total amount USD

	Sensitisation of 150 women about entrepreneurship benefits.

	54
	150 women
	8100

	Hold Three-day Entrepreneurship workshops  for  50 women 
	50
	

50 women 
	2500

	5- Day Entrepreneurship training workshop targeted at 100 urban women Medium scale entrepreneurs

	31.66
	100 women 
	3166

	Training of 15 groups on management skills training, business counselling and consultancy services e.g. Accounts & Book keeping 
	126
	15 groups
	1890

	Prepare 15 women groups for market linkage
	126
	15 groups
	1890

	Assist 40 women to produce bankable business plans.

	50
	40 women 
	2000

	Monitoring and evaluation

	194.5
	12 months
	2334



	Others cost
	
	
	
8310

	Total
	
	
	30,190 USD
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