Project Proposal: “NAYAN TARA”  A GIRL CHILD SPONSORSHIP PROGRAMME
1. 
Introduction

1.1
Organization Details

	Organization Name
	Sabuj Sangha

	Address 
	Registered Office:


Vill & P.O.: Nandakumarpur, P.S.: Raidighi, Dist: South 24 Parganas, 

Pin: 743349

Central Office (for correspondence):
30/9, Rajdanga Main Road (East), Kolkata – 7000107

	Contact Details
	Phone
	+91 33 2441 4357

	
	Fax
	+91 33 2441 4357,

	
	Email
	director@sabujsangha.org

	
	Website
	www.sabujsangha.org

	Chief Functionary
	Ansuman Das, Secretary & Director, Mobile No.: 9831001655

	Organization Type
	Society

	Registration Details
	Registered under the West Bengal Societies Registration Act, 1961, Registration No. is S/16979 of 1975-1976 dated December 12, 1975 

	FCRA
	Registered under Foreign Contribution (Regulation) Act (FCRA) 1976;                                                                                                               Registration Number: 147110293 Date: 16th March, 1992 and registration is valid till 31st October 2021.

	Exemption
	Section U/S 80G (5) (VI) of the Income-tax Act, 1961order no. DIT(E) /676 8E/225/97-98

Section 12A of the Income-tax Act, 1961 order no. DIT(E) /S-80  8E/225/97-98

	Empanelment
	Empanelled with Planning Commission/NITI; UID:WB/2009/0000717

Empanelled with IICA : Hub Code A000257

Empanelled with NCSR Hub; Hub code:A/1/12/08/066

Validation with CAF; Validation no: CAF/224/E 10/2015-16

Accreditation by Credibility Alliance; No. CA/11/2016

	Turnover (Rs.)
	2017-18
	40,170,432

	
	2016-17
	38,913,968

	
	2015-16
	36,984,309


1.2
About the Organization

Sabuj Sangha is a non-profit, non-government development organisation working in West Bengal, India. It was established in 1975 in the Sundarban region of West Bengal. From its humble beginnings, Sabuj Sangha has grown into a vibrant organisation working with a range of people across multiple sectors. It currently works in the following focus areas:

· Health and Nutrition 

· Water, Sanitation and Hygiene

· Education and Protection 

· Livelihood and Women’s Empowerment 

· Environment and Disaster Response 
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Sabuj Sangha seeks to improve the lives of people less fortunate through participation and empowerment. It believes that partnership is the key to breaking the cycle of poverty and ensuring that all people are given a fair and equal chance. Aside from direct programme implementation, Sabuj Sangha is involved in research, documentation, advocacy and networking. It also works with Government to enact change and ensure people have access to their most basic human rights. 

The organization is functional in Mathurapur I & II, Patharpratima, Sagar, Baruipur, Sonarpur, Canning I, Jaynagar I and Kulpi development Blocks of South 24 Parganas district and Kumargram Block of Alipurduar district also Bidhannagar Municipality, Salt Lake City and Kolkata Municipal Corporation areas of Kolkata district West Bengal.  Sabuj Sangha is working with an integrated approach and the thematic areas in which it has got expertise and gained considerable experience include:
2.          Project Background 
2.1
Geographical Area

The project area is situated in South 24 Parganas district of West Bengal, India 

2.2       Context

Majority of population in the proposed area is Hindu with SC, ST, OBC and General categories. People mostly depend on mono-crop agriculture with paddy, vegetable and betel leaf cultivation owing to lack of irrigation opportunity and low fertility of the soil caused by high salinity due to physical proximity to the Bay of Bengal. There are Fishing Communities in these areas and as alternative source of earning they have to depend on fishing in the deep sea; any many go in dense forest for honey harvesting; even migrate to distant cities in quest of job, leaving behind their family and children. Many of the women also work as domestic helper and labour in nearby towns/cities and basic education of their children often remains unattained. The children (both boys & girls), found involved as child labor in or around their village or even to big city like Kolkata immediately after their infancy are over to supplement the handful income of their miserably poor parents. Many of the children, especially girls have to stay alone at home bearing the risk of abuse, involve in household chores and/or care their younger siblings; as their parents usually go outside for earning. There are other children especially boys, who don’t attend schools and roam around in the street and/or other places or involve in illicit activities with elders. Besides; the plight of girls is more pitiful than that of their boy counterparts. Often they are compelled to get early married and become mother of two/three children in their adolescence itself; their health for the rest of life span remains neglected, and vicious cycle goes on generation after generation. Thus; the children especially girls are deprived of the minimum rights and there is every risk for them to be easy victims of trafficking or fall prey to diseases or going astray. The awareness levels of parents are poor and have less attention towards their girl children’s education and thus; they are spoiling the future of their children. Besides; since the Sagar island is located in the coastal belt of Bay of Bengal and famous for Gangasagar pilgrimage, which is popularly known as Gangasagar Mela, takes place annually and hence; there is every possibility of child trafficking and child migration against lucrative offers.
As per 2011 census, literacy in South 24 Parganas district was 77.51 Literacy in West Bengal was 77.08% in 2011. Literacy in India in 2011 was 74.04%. 
3.          Project Summary
The proposed “NAYANTARA” programme is planned for four (4) years with the concept of ‘quantum leap for quality education’. The programme is intended to develop a mechanism in the communities establishing community-based child safety net. 
Information collection about the children of 12 – 18 years age-group, especially girls will be done continuously through family visit to confirm the status of child labour, school dropouts, children provable trafficking, children of migrated families and street children. A special coaching support will be imparted to these children by trained teachers; in addition the children will be provided education on health & hygiene, adolescent health, life skill, ill effect of early marriage, personality & self-development, awareness on ecology & physical environment and its protection, restoration of environment among the children, sexual education and STD & AIDS. Besides; ICT (Information Communication Technology) skills will also be developed among the children. These children, after completion of course curriculum will be mainstreamed in formal system. 
Parents will be counseled for their children’s education and protection. Rapport will be established with the formal school teachers and sensitized also encouraged them ensuring quality education in schools through orientation programmes. 
As child protection measure child peer groups (‘Alert Club’) will be formed comprising of 20 selected children, who will be provided orientation to act as a change agent in the communities. They will be responsible for influencing & helping other children in difficult circumstances for education and share information with parents, school teachers and Panchayati Raj Institution (PRI) member for taking appropriate measure(s). 
The poorest of the poor parents of these children will also be assisted for supplementary livelihood generation. They will be supported with technical knowhow and material input for setting up home/pond based integrated farming cultivating vegetable and fish in the homestead land, preparing vermin-compost and raised bed with proven rural technology. This initiative will meet up dual purposes of consumption need as well as earn money through sale of produced vegetable/fish etc. 
Main focus of the programme;

· Ensure education of Girl children up to XII i.e completing 18 years of age.
· Enhancing competency level of children

· Developing ICT skills and access wider sphere of knowledge

· Building awareness on health & hygiene and encouraging for ecological restoration

· Stop early mirage
4.          Justification
In South 24 Parganas Sabuj Sangha is working since long and experienced such mal practices of poor people because of their abject poverty, lack of proper awareness and many other factors. It is evident that; as if, giving less priority towards child education, especially for girls is culturally accepted by many of the rural people, which is ruining the future of their children gradually and ultimately of the Nation. The organization has good relationship and rapport with the community people and local administration and confident enough to implement programme in these areas. However; Sabuj Sangha has realization about the violation of child rights and problem of deprived children in the societies, and it needs external support to address these burning issues.
5.          Expertise of the organization

Health and Nutrition

The organization has been working with Health programme for last 22 years, which has broadly in two components; Community health and Institutional health. It has own trained health workers who actively disseminate health information on pregnant  mother care, child health and immunization, hygienic practices, and motivate pregnant mothers for institution delivery. Besides; the project personnel facilitate eligible pregnant mothers availing facilities from several Government health schemes like Ayusmati, Janani Suraksha Yojana, Community Delivery Centre, Rastriya Swastha Bima Yojana etc. Health team organizes health awareness camps on various issues at the community level also fix hoardings with health messages at strategic locations to generate health awareness. 
The organization has its own equipped Rural Health and Training Centre (hospital) in remote Sundarban region of South 24 Parganas district of West Bengal, which provides services like OPD, IPD, pharmacy, pathology etc. People access services 24 X 7 from this hospital also ambulance service on emergencies. It has experienced and equipped medical team to conduct health camps at outreach locations on regular basis. Sabuj Sangha has its own qualified, trained and experienced human resource to deliver health services to the people.
Water, Sanitation & Hygiene

The organization has wide experience working in this sector since last 23 years. Over the years Sabuj Sangha implemented thousands of household toilets in Sundarban villages, educated people on both infrastructural and personal hygiene and succeeded preventing open defecation. Deep tube wells installed and renovated creating safe drinking water provision and made people aware on safe water handling including collection, transportation, preservation and use. Initiatives were taken to sensitize people on water, sanitation and hygiene issues through wide community level campaign, demonstration, using IEC etc. Maintenance committees (WATSAN) formed with the beneficiary’s representatives and members are responsible for repair and maintenance of the community asset with the developed fund through collection of monthly tariff from the beneficiaries.  
Sabuj Sangha implemented school sanitation programme in number of schools both in Kolkata and rural areas. This programme includes construction of school sanitary block with toilet, urinal, hand washing and drinking water stations with multiple tap, running water facility and incinerator (for adolescent girl students) emphasizing hygiene education and maintenance of the asset created. At the school level WATSAN committees have been formed with teacher and student’s representatives responsible for looking after cleanliness and maintenance of the sanitation block on regular basis. The organization trained potential village youths on tube well maintenance and supported with tool-kit termed as ‘Jalabandhu’. The initiative was intended to make mechanic available in the communities as well as to create a livelihood opportunity for the youth. The organization has technical experts, task force and programme staff to implement such programme/activities on its own. 
Education and Protection

As an effort of preventing violation of child rights Sabuj Sangha runs bridge course centres in sub-urban areas for dropout, unschooled and deprived children and mainstream them in formal schools. The organization has coaching centres for the school goers preventing dropout, child labour practice and safeguard children from being trafficked. The organization also operates residential and non-residential schools in other parts of Sundarbans. The children of residential school are provided learning materials, food, clothing, bed & sleeping material, health checkup services etc. Ultimate objective running these centres is to mainstream children in age-appropriate classes in the formal schools. The children are provided nutritious food, health checkup services and health education imparted to students for good hygienic practices. Sabuj Sangha has trained teachers to teach children in a non-threatening joyful environment using IEC and game’s materials in addition to text books and others.
Sabuj Sangha is associated with CHILDLINE initiative of Government of India and the organization is working as a collaborating organization of CHILDLINE and responsible for Baruipur and Canning sub-Divisions of South 24 Parganas district since 2003.
Sabuj Sangha is also extending its protection interventions to address the rights of urban poor of Kolkata city. Urban homeless and poor slum and pavement dwellers are empowered through awareness building so that, can raise their demands of rights and entitlements to Government. Through this initiative 1575 families have been covered so far. Tow ‘Collectives’ with hawkers and makeshift dwellers of Bidhannagar Municipality area have been formed and in 2014 one hawker’s collective got registration under Trade Union Registration Act. 1926.
Livelihood and Women Empowerment

Hundreds of women Self Help Groups (SHG) have been formed primarily for growing saving habits and internal lending to initiate petty business venture for income. There are three tires structure of SHGs i.e. Groups at the hamlet level, Clusters at the village and Federation at the Gram Panchayat (GP) level. The Federation has been registered as “Sundarban Mohila Swanirbhar Gosthi Cooperative Society Limited (SMSGCSL) under cooperative act in December 2014. 
Both women and men were encouraged for Pond-based Integrated Farming with vegetable garden, fish cultivation, raring duck and hen and vermin-composting through improved method in their homestead land and the products are used for both consumption and selling purposes. 
The farmers were trained and assisted for Systematic Rice Intensification (SRI) method of paddy cultivation, which is high yielding and cost effective. As per the organization’s experiences the Pond-based Integrated Farming and SRI method of paddy cultivation were found to be highly beneficial to the people improving their family status with supplementary income.

Apart from this, as support service, the selected poor women group members have been provided assistance for income generation activities like poultry, goat raring, gardening, puffed rice selling and other for supplementary family income.   
Environment and Disaster Response

Since the Sundarban region is highly disaster prone, people face disaster situation in the form of cyclone, tidal surge, flood etc. almost every year. Therefore; Sabuj Sangha has taken effort educating people/people’s group responding to disaster situation. Disaster Response groups are formed and trained on the issues of rescue, shifting victims especially women children and aged persons to safer places/temporary shelters, arrange and provide relief items like food, water, medicines from Government or non-Government sources. During post disaster period rehabilitation programmes are taken depending upon the situation.
The organization with its own expertise implementing programmes in different sectors successfully and apart from direct programme implementation, the organization builds partnerships and advocates with Government and a wide range of international NGOs and donors to tackle poverty and help ensure people can create new opportunities for themselves.
6.          Beneficiaries

Direct:

The target beneficiaries for the project will be 1500nos. 12-18 years Girl child. The child labours, children of migrated families, children provable trafficking, street children, children of poorest of the poor families and school students. 
Indirect:
Indirect beneficiaries are the parents and other family members of the children (Direct beneficiaries), PRI members & other Government stakeholders and school teachers.

7.
Monitoring & Evaluation
The teachers of Child Development centre (CDC) and Coaching centres will attend regular sessions and monitor progress at their centre levels. They are responsible keeping close watch to each & every child of respective centres, family visit and sharing feedback to Project Coordinator as well as maintain records of the centre. The Project Coordinator will monitor progress of activities of respective GPs and provide support & guidance to centre teachers accordingly. He/she will coordinate with all centre teachers directly through sharing information and/or field visit for assessment of progress including record keeping, maintaining linkages with finance personnel to review the financial situation and is responsible preparing reports. The Project Coordinator is also responsible for thematic monitoring of activities as per the Annual Action Plan. He/she is accountable to share feedback and submit reports about overall progress of the implementation to Sr. Management Team (SMT) of the organization as well as to Director. The SMT will conduct periodical meetings with project team, visits to programme areas, monitor improvement, review programme analyzing situation and provide guidance to project team as necessary. The SMT is liable to the Director sharing its feedback and seek suggestions for further improvement. The Director of the organization is responsible for coordinating and facilitating the overall functions of the projects and is accountable to the Governing Body of Sabuj Sangha. He/she also monitors the functioning of the SMT and delineates tasks to the relevant persons. The Governing Body of the organization is responsible for monitoring the overall function of the organization with respect to governance, transparency, Human Resource management, developing various policies and guidelines for annual programme and financial plans, management of administrative aspects as well as for ensuring organizational sustainability. 
During the entire project span mid-term and end-term evaluation will be conducted through participatory manner at the end of two year and end of the project. Evaluation Team will be constituted with selected project staff, PRI member, teacher, parent and donor representative. The Evaluation Team, after assessment will prepare report and submit to SMT and the Director as well. Based on evaluation findings and recommendations further action/steps will be worked out. 
15.
Sustainability

During the span of project operation thousands of children of different categories will be involved in the process directly and indirectly. They will be enriched with quality education, knowledge about health & hygiene, environment, sense of reasoning, perceptive skills etc. and the knowledge gained will retain within them forever. They will grow with experience in all spheres of life and similar knowledge and experience will be channeled horizontally among their peers, even elders as well as vertically to next generation. They will be in a position to take decision deliberately for their future life and once one generation gets educated, next generation will never be illiterate. Since other stakeholders are involved in the intervention process, the children will get support and guidance from them also, which will accelerate their advancement. Thus; the children will play a pivotal role to change social practices and culture and will sustain. 
Budget for 4 Years:
	Items
	      Amount

	Tuition fees for 400 vulnerable girl children @ INR 250/month x 48 month 
	48,00,000.00

	Nutrition for 400 vulnerable girl children @ INR175/month x 48 month 
	33,60,000.00

	Toiletries for 400 vulnerable girl children @ INR100/month x 48 month 
	1,60,000.00

	Book for 400 vulnerable girl children @ INR 900/Annum for 4 years 
	14,40,000.00

	Dress for 400 vulnerable girl children @ INR500/Annum for 4 years
	8,00,000.00

	Exercise book& Stationary for 400 vulnerable girl children @ INR75/month x 48 month 
	14,40,000.00

	Administrative cost 10% 
	12,00,000.00

	Total:                                              
	132,00,000.00

	$
	188571.43


