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Bright Capacity Initiativ:écmﬁbommunity Enhancement
(BCiCe NIGERIA)

Head/Registered Office (Kebbi State): Development Complex opposite PHC, Ahmadu Bello Way, Gwandu LGA — KebbiState.
Kebbi St. Project Mgt Office: House No. 2 Titin Kola opposite Nadaniya Primary School, Badariya Area, Birnin Kebbi — Kebbi State
Sokoto Project Mgt Office: No.79D Tsafe Road, (Near Customs), Gwiwa Low cost, Sokoto — SokotoState.

Zamfara St. Project Mgt Office: No 1 Alh. Lawali Bala Yabakako Street, Tudun Wada, Gusau — Zamfara State.

Taraba St. Project Mgt Office: No 6A & 6B Yelwa Market, off Palace Way, Jalingo — Taraba State
Kaduna St. Project Mgt Office: Plot J20 Polytechnic Road by KadPoly Round About, Tudun Wada — Kaduna State
Tel: 08067831800, 08023080558, 08069790656
E-mail: bciceng@hotmail.com and admin@bciceng.org Website: www.bciceng.org

BCiCe...towards healthy and empowered communities

ORGANIZATIONAL PROFILE

INTRODUCTION:
Bright Capacity Initiatives for Community Enhancement (BCiCe Nigeria) is a youth-led, gender sensitive, non-
partisan, non-profit organization created and registered since 2006.
Registration:
Bright Capacity Initiatives for Community Enhancement (BCiCe Nigeria) incorporated with the Corporate Affairs
Commission under Part C of the Companies and Allied Matters Act of 1990 as a Non-Profit Organization in 2011. The
organization is registered with the Kebbi State Government (2006), Zamfara State (2009), Sokoto State (2010) and
Taraba State (2012). We also operate community project sites in 21 LGAs across our States of operations.
Formerly known as:

- Bright Concept Incorporated (2006-2009)

- Bright Concept Initiatives, Nigeria (2009-2010)

ABOUT US

a. Vision Statement
Towards healthy and empowered communities.

b. Mission Statement
Seeks at providing activities and services targeting vulnerable population towards achieving health
development, socio-economic empowerment, and environmental protection in communities.

c. Target Groups
Vulnerable population; including Children, Youth, Women, Physically Challenged and Internally Displaced
Persons

d. Scope
Advocacy, Capacity Development, Service Delivery, and Outreaches

e. Core Values
Prudence, Integrity and Sustainability

BROAD OBJECTIVES
1. Supporting Community Development & Empowerment Initiatives, through
Enhancing community mobilization and promoting the concept of community capacity enhancement;
Promoting equality in accessing, acquisition and control of resources;
Supporting physical community development efforts;
Disaster management and mitigating negative environmental practices;
Poverty reduction strategies and employment creation.
2. Supporting Community and Reproductive Health-Care Services, through
Provision of basic health infrastructures and equipment;
Enhancing capacity of volunteers on health issues
Providing continuum on prevention, care, treatment and support on community and reproductive health;
Gender mainstreaming and population activities management.
Social marketing and distribution of non-prescriptive health and preventive commodities
3. Supporting Gender Mainstreaming and Vulnerable Population Development, through
Strengthening the capacity of vulnerable groups and caregivers;
Mobilizing and strengthening community based responses;
c. Providing basic needs, social services and protection.
4. Supporting Good Governance and Educational Development, through
Ensuring partnership and networking of developmental organizations and bodies;
b. Strengthening good governance
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c. Strengthening educational systems
d. Improving social and ethical values
5. Supporting Information Technology and Media Development, through
a. Provision of information, communication and technology services
b. Provision of community media and broadcasting services

COVERAGE OF OPERATION

SIN | STATE LGAs

1. Sokoto Silame, Tambuwal & Wamakko

2. Kebbi Argungu, Arewa, Bagudo, Birnin Kebbi, Dandi, Fakai, Gwandu, Jega, Koko-Besse, Ngaski,
Shanga, Yauri, and Zuru

3. Taraba Bali & Jalingo

4, Kaduna Kaduna South

5. Zamfara Gusau, Talata Mafara, and Shinkafi

OPERATIONAL DOCUMENTS

As an organized institution that not only delivers services but also manage staff personnel, oversee administration and
maintain cash funds. As recipients of grants from various channels and project holders of welfare activities, the
organization upholds principles of accountability and transparency. One of the strong indicators of these principles is
keeping policy documents in place, based on which the day-to-day operations of the organization are to be carried out.
Thus, donors are assured that their funds are in safe hands prior to providing funding support to the organization.

In this regard, Bright Capacity Initiatives for Community Enhancement (BCiCe Nigeria) have in place set of
organizational policies for ensuring organizational internal control systems. operational documents and policies
includes; board manual, communication policy, computer and equipment policy, constitution, equal employment
opportunities and affirmative policy, financial policy, fixed assets policy, human resource management policy,
leadership succession policy, and procurement policy.

MANAGEMENT STRUCTURE
The organization has well-established and structured management.
= The Board of Trustees comprises of 6 persons and are responsible for providing necessary advice and
guidance to the Project Management Team, including the Board Chair/Chief Executive Officer, Board
Members, and Board Secretary.
= The Programme Management Team (PMT) is headed by the Executive Director, Programme
Manager, Head of Units (Finance & Admin, Monitoring & Evaluation, Audit & Internal Control,
and Media & Communications) and State Programme Officers.
= The States Offices are managed by the State Programme Management Unit (SPMU), including the State
Programme Officer, Programme Assistants, Unit Officers, Unit Assistants, and other Support Staff
in all our operating States.
= Local Government Project Sites are managed by Community Programmes Officers and Centre/Facility
Managers.
= The organization presently has about 42 full-time staff and about 500 community volunteers.
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COALITIONS & NETWORKS MEMBERSHIP
- Member, Association of OVC NGOs in NIGERIA (AONN)
- Member, Child Protection Network (CPN)
- Member, Civil Society for Cancer Eradication in Nigeria (CiISCANEN)
- Member, Civil Society for Malaria, Immunization and Nutrition (ACOMIN)
- Member, Civil Society Network on AIDS in Nigeria (CISNAN)
- Member, Coalition of NGOs in Sokoto State (CONSS)
- Member, Coalition of Zamfara State NGOs
- Member, Coalition of NGOs in Kebbi State (CONKS)
- Member, National Youth Network on HIV/AIDS (NYNETHA)
- Member, Nigeria Network of NGOs (NNNGO)
- Member, Nigeria Red Cross Society (NRCS)
- Member, Taraba State Network of NGOs
- Member, TB Network
- Member, World Association of NGOs (WANGO)
- Kebbi State & North West Zonal Co-ordinators, Coalition of NGOs on Small and Medium Enterprises in Nigeria
- Kebbi State & North West Zonal Co-ordinators, Association of Non-Banks Micro-Finance Institutions in Nigeria
(ANMFIN NGO-MFlIs)
AFFILIATIONS
- Association of Reproductive and Family Health (ARFH)
- Brighter Hope Foundation for Adolescents & Maternal Support (BHFAMS)
- Central Bank of Nigeria
- Corporate Affairs Commission
- European Union — INSIDE Programme
- Family Health International (FHI)/Global HIV AIDS Initiative (GHAIN)
- Federation of Muslim Women Association of Nigeria (FOMWAN)
- First City Monument Bank PLC
- Gombe State Agency for the Control of AIDS (GomSACA)
- Kebbi Central Youth Empowerment Scheme (YES)
- Kebbi State Agency for the Control of AIDS (KBSACA)
- Kebbi State Community and Social Development Project
- Management Sciences for Health (MSH)
- Ministry of Women Affairs, Kaduna State
- Ministry of Women Affairs, Kebbi State
- Ministry of Women Affairs, Sokoto State
- Ministry of Women Affairs, Zamfara State
- Ministry of Youth and Sports Development, Kaduna State
- Ministry of Youth and Sports Development, Kebbi State
- Ministry of Youth and Sports Development, Sokoto State
- Ministry of Youth and Sports Development, Taraba State
- Ministry of Youth and Sports Development, Zamfara State
- National Youth Service Corps (NYSC)
- Nigeria Capital Development Fund (NCDF)
- Nigeria Communications Commission
- Nigeria Northern Education Initiative (NEI)
- Office of the Special Adviser to the Nigerian President on Ethics and Values
- One Global Economy (Nigeria Beehive)
- Planned Parenthood Federation of Nigeria (PPFN)
- PACT International
- Rural Finance Institution-Building Programme (RUFIN)
- Save The Children (STC)
- Small & Medium Enterprise Development Agency of Nigeria (SMEDAN)
- Sokoto State Agency for the Control of AIDS, Tuberculosis & Leprosy (SOSACAT)
- Taraba State Agency for the Control of AIDS (TACA)
- TASSHI DEVELOPMENT LIMITED (TDL Nigeria)
- The Leprosy Mission Nigeria (Kebbi State)
- United Bank for Africa PLC
- United Nations Human Settlements Programme (UN-HABITAT)
- United Nations Children Fund (UNICEF)
- United Nations Development Programme (UNDP)
- United States Agency for International Development (USAID)
- Voluntary Services Organization (VSO)
- Youth Hub Africa
- ZADAF Foundation (Kebbi State)
- Zamfara State Agency for the Control of AIDS (ZAMSACA)
- Zenith Bank Plc
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CENTRES MANAGED BY THE ORGANIZATION

Micro Finance Services
= Savings, Credit & Insurance
»  Micro Finance Services
=  Community Savings and Loans Associations

Unit Centre Service/Facility Location(s)
Project - State Project Management Offices Kebbi State
Management Sokoto State

Kaduna State

Taraba State

Zamfara State
Community TASSHI Business »  Business Information Services Kebbi State
Development and | Development Center »  Community Stakeholders Forum Sokoto State
Empowerment (TASSHI Microfinance »  Micro Banking Services Kaduna
Initiatives Unit Institution) = Deposits, Withdrawals & Cards Services Taraba State

>

Zamfara State

College of Information
Technology &
Entrepreneurial Studies

»  Computer Training Programmes
= Certificate in Computer Studies
= Diploma in Computer Studies & Office Management

Kebbi State
Sokoto State

»  Internet Services
Youth Skills Acquisition »  Youth Skills Acquisition Services Kebbi State
Centre Sokoto State
Taraba State
Zamfara State
Adolescent-Girls >  Literacy & Numeracy Sokoto State
Development Centre »  Beauty & Beads-making Training Section
»  Catering & beverages Training Section
»  Cosmetology Training Section
»  Sewing & knitting Training Section
Haske FM (Community »  Community Broadcasting Service Kebbi State
Radio Station)
Community and Youth Resource & » Youth Information Services Kebbi State
Reproductive Information Center » Kids Mini library Sokoto State
Health Care Kaduna State
Services Unit Taraba State
Zamfara State
Health, Testing & »  Treatment of common ailments, including malaria & diarrhoea Kebbi State
Counselling Centre »  Blood grouping Sokoto State
»  Blood pressure measure Taraba State
»  Cancer examination Zamfara State
»  Diabetes screening
»  Family planning
»  Height & weight measure
»  Hepatitis B screening
»  HIV Test
»  Malaria Parasite test
»  Pregnancy test
»  Career counselling
»  Distribution of non-prescriptive commodities
»  First aid treatment
»  Preventive medicine Kebbi State
= Water & Sanitation activities Sokoto State
= Ante-natal care services, Taraba State
= Supervised delivery, Zamfara State
Ll Immunization services, and
= Domestic violence mitigation
Youth Recreational Centre L] Indoor games Kebbi State
= OQutdoor sport facilities Sokoto State
Taraba State
Zamfara State
Vulnerable VC & Caregivers VC Caregivers Forum and VC’s Access to Essential Services Sokoto State
Children Support | Development Center
VC Non-Formal Learning »  GarinMagaji VC Non-Formal Learning Centre Sokoto State
Centres »  Jekanadu VC Non-Formal Learning Centre
»  KofarKambe VC Non-Formal Learning Centre
»  Tudun Wada VC Non-Formal Learning Centre
VC Kids Clubs »  MPS Ahmed Rufai Kids Club Sokoto State
(DandalinYara) »  MPS Gande Kids Club
»  MPS Katami Kids Club
»  MPS Labani Kids Club
»  Nizamiyya Ahmed Rufa’i Kids Club
»  NizamiyyaMarafa Kids Club
» QIS GarinMagaji Kids Club
» QIS Jekanadu Kids Club
» QIS SabonGari Kids Club
»  Q/S Tudun Wada Kids Club
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The organization has been able to execute numerous owned and joint projects and activities, these include:

Projects

SIN [Title Type Sponsor Location Collaborating |Period

organization(s)

1 |Training of Local Facilitators, Youth Leaders &|Training  |United Nations|Gombe - 2007
Community Leaders on CCE-CC Development

Programme (UNDP)
2 |Establishment of Business Information Service |Service BCiCe Nigeria Kebbi - 2007
Delivery

3 [Strengthening Capacity of Religious Clerics on|Training |Gombe State Agency/Gombe - 2008

HIV Counseling & Testing for the Control of
AIDS

4 |Rural Youth & Women Enterprise Development|Training &|BCiCe Nigeria Kebbi - 2009

Programme Service
Delivery

5 |Establishment of Trim And Save Self Help|Service BCiCe Nigeria Kebbi - 2009
Initiative (TASSHI) Micro-Credit Scheme Phase|Delivery
|

6 |Strengthening Behavioural Change, Impact|Training, |Kebbi State Agency|Kebbi - 2009-
Mitigation & Enhancing Universal Access on|& Service|for the Control of 2010
HIV/AIDS Among Youth in Selected LGAs of|Deliver AIDS
Kebbi State - ( HIV/IAIDS FUND 2 (HAF-2)

PROJECT

7 |Creating an enabling environment for youth of| Training &|United Nations|Kebbi - 2010-
Gwandu LGA to attain self & economic|Service Human Settlement 2011
independence Delivery  |Programme (UN-

HABITAT)

8 |Enhancing OVCs & adolescent girls access to|Training, [Northern  Education|Sokoto - 2011-
basic education, nutrition & social support in|Outreach |Initiative 2012
Silame LGA of Sokoto State (1) & Service|(NEI/USAID)

Delivery

9 |Enhancing OVCs & adolescent girls access to|Training, |Northern  Education|{Sokoto - 2012-
basic education, nutrition & social support in|Outreach |Initiative 2013
Silame LGA of Sokoto State (2) & Service|(NEI/USAID)

Delivery

10 |Scaling up HIV prevention and positive health|Training, |[Management Sciences|Kebbi - 2013-
awareness in Gwandu LGA of Kebbi State,|Outreach |(for Health 2014
Nigeria & Service|(MSH/USAID)

Delivery

11 |Strengthening youth information services on|Training, [BCiCe Nigeria Kebbi - 2013

towards HIV prevention Outreach Sokoto
& Service Kaduna

Delivery Taraba
Zamfara

12 |Social mobilization activities on malaria|Outreaches [SFH/SHI Sokoto - 2013
prevention in selected LGAs of Sokoto State

13 |Strengthening Community-based Responses|Advocacy, |[KebSACA Kebbi - 2013-
Aimed at Preventing HIV in Kebbi State|Capacity date
(SCRAP-HIV in Kebbi State) Building,

Outreach
& Service
Delivery

14 |Supporting Youth & TBAs on HIV Prevention|Advocacy |Taraba State|Taraba BHFAMS, 2013
in KarimLamido LGA of Taraba State Government 2013

15 |Community system strengthening on AIDS,|Advocacy, [ROYAL/Global Fund,|Sokoto - 2013
Tuberculosis & Malaria (ATM) prevention|Outreach (2013
project inWamakko LGA of Sokoto State & Service

Delivery

16 |Providing HIV Counseling & Testing (HTC)|Capacity |[MSH/USAID, 2013 |Kebbi - 2013-
and Prevention of Mother to Child Transmission|Building, 2014
(PMTCT) in selected LGAs of Kebbi State|Outreach
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(Jega&Argungu)

17 |Supporting Vulnerable Population & PLWHIV|Advocacy, [Taraba SACA Taraba 2014-
Towards HIV Prevention & Uptake of Basic|Capacity date
Care & Support Services in Selected LGAs of|Building,

Taraba State Outreach
& Service
Delivery

18 |Strengthening Community-Based Responses|Advocacy, |[Zamfara SACA Zamfara 2014-
Aimed at Preventing HIV in Zamfara State|Capacity date
(SCRAP-HIV IN ZAMFARA STATE) Building,

Outreach
& Service
Delivery

19 |Strengthening capacity of 200 disadvantaged|Advocacy, [Voluntary  Services|Kebbi 2014
youth from Gwandu LGA of Kebbi State on|Capacity |Organization (VSO)
entrepreneurial services Building &

Outreach

21 |Training of 300 Socially & Economically|Capacity |Shettima Foundation|Kebbi 2014
Disadvantaged Youths on Modern Skills Building |Gwandu/VSO

22 |Reducing the Incidence of HIV through|Advocacy, [MSH/USAID, 2014 |Sokoto 2014-
Improved Access on Prevention Information &|Capacity 2015
Community Support Services in Tambuwal|Building,

LGA of Sokoto State, Nigeria Outreach
& Service
Delivery

23 |Promoting Healthy Living through HIV|Advocacy, [MSH/USAID, 2014 |Zamfara 2014-
Prevention Messaging & Provision of Basic|Capacity 2015
Preventive Services in Gusau LGA of Zamfara Building,

State, Nigeria Outreach
& Service
Delivery

24 |Improving Capacity of Caregivers on|Advocacy, [STEER/STC/USAID, |Sokoto 2014-
Vulnerable Children Development in 10|Capacity |2014 2015
Communities of Silame LGA in Sokoto State  |Building,

Outreach
& Service
Delivery

25 |Community Channels of Delivery for Family|Outreach |ARFH/UNFPA Kebbi 2015-

Planning Project & Service date
Delivery

26 |Delivering Comprehensive PHDP Services for|Advocacy, |IMSH/USAID Kebbi 2015-
People Living with HIV and AIDS in 4 MSH)|Capacity date
Supported Sites (Argungu, Birnin Kebbi, Jega,|Building,

Koko) in Kebbi State, Nigeria Outreach
& Service
Delivery

27 |Providing Comprehensive PHDP Services for|Advocacy, |IMSH/USAID Zamfara 2015-
People Living with HIV and AIDS in 3 MSH Capacity date
Supported Sites (Gusau, Kaura Namoda, and|Building,

Shinkafi) in Zamfara State, Nigeria Outreach
& Service
Delivery
28 |Increasing Care Seeking Behaviour for|Advocacy, |[PACT/Bill & Milinda|Kebbi 2015-
Childhood IlInesses in Arewa & Argungu Capacity |Gates Foundation date
Building,
Outreach
& Service
Delivery

29 [Community and Social Mobilization Activities|Advocacy, |ACOMIN/ARFH Sokoto 2015

on Malaria Control, Immunization and Nutrition |Capacity
Building,
Outreach
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& Service
Delivery

30

Community and Social Mobilization Activities
on Tuberculosis

Advocacy,
Capacity
Building,
Outreach
& Service
Delivery

TBNetwork/ARFH

Sokoto

2015

31

Community and Social Mobilization Activities
on Malaria Control, Immunization and Nutrition

Advocacy,
Capacity
Building,
Outreach
& Service
Delivery

ACOMIN/ARFH

Sokoto

2016

32

Community and Social Mobilization Activities
on Tuberculosis

Advocacy,
Capacity
Building,
Outreach
& Service
Delivery

TBNetwork/ARFH

Sokoto

2016

33

Enhancing Youth & Adolescent Girls Access to
Basic Education & Social Support in Tambuwal
LGA of Sokoto State.

Advocacy,
Capacity
Building,
Outreach
& Service
Delivery

Northern  Education

Initiative
(NEI+/USAID)

Plus

Sokoto

2016
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Activities

SIN |Title Sponsor Collaborating |Period

organization(s)

1  |Conducted awareness campaign HIV/AIDS in Gwandu LGA of |BCiCe Nigeria - 2006
Kebbi State

2 |Conducted advocacy visits to community leaders on HIV|BCiCe Nigeria - 2006-date
prevention in Gwandu LGA of Kebbi State

3 |Supported sensitization &training of NYSC Corps Members on|National Youth Service|- 2007-date
Reproductive Health & HIV/AIDS under the Peer Education|Corps (NYSC)/ United
Programme Nations Children Funds

(UNICEF)

4 |Conducted supervisory &mentoring Training for NYSC LGA|United Nations Children|- 2007
Zonal & Area Inspectors Funds (UNICEF)

5 |Strengthening activities & capacity building to mitigate stigma|United Nations Children|- 2007
reduction & record keeping for NYSC PETSs Funds (UNICEF)

6 |Sponsorship for publication of NYSC HIV/AIDS PETs|BCiCe Nigeria - 2007
magazine “LOVE DROPS” in Gombe State

7 Provided HCT services for Corps Members in BirninKebbi|BCiCe Nigeria - 2007
LGA of Kebbi State

8 Participated in the 2007 World AIDS Day Celebration in{BCiCe Nigeria - 2007
Gombe and Kebbi States

9  |Provision of training to Youth on Computer Studies in Kebbi|BCiCe Nigeria - 2008-date
State

10 |Participated in development of policy workplan on HIV/AIDS|ENHANCE Programme |- 2008
for Legislators in Abuja

11 |Participated in the sensitization of NYSC Corps Members on|United Nations Children|- 2008
Reproductive Health & HIV/AIDS (Orientation Training) in{Funds (UNICEF)
Katsina State

12 |Participated in 2 days interactive session for NYSC Peer|United Nations Children|- 2008
Education Trainers (PETSs) in Kebbi State Funds (UNICEF)

13 |Participated in 2 days interactive session for NYSC Peer|United Nations Children|- 2008
Education Trainers (PETS) in Zamfara State Funds (UNICEF)

14 |Participated in World AIDS Day Celebration in Kebbi State BCiCe Nigeria - 2008

15 |Conducted monitoring of NYSC PETSs training in Sokoto,|United Nations Children|- 2009
Kebbi and Zamfara States Funds (UNICEF)

16 |Participated in the development of Kebbi State HIV/AIDS|Kebbi State Agency for the|- 2009
Strategic Workplan Control of AIDS

17 |Participated in World AIDS Day Celebration in Kebbi State BCiCe Nigeria - 2009

18 |Provision of Savings & Micro-credit Services BCiCe Nigeria - 2009-date

19 |Participated in World AIDS Day Celebration in Kebbi State BCiCe Nigeria - 2010

20 |Provision of Youth Recreational Services in Kebbi, Sokoto and|BCiCe  Nigeria, Kebbi|- 2010
Zamfara States SACA, MSH &Taraba

SACA

21 |Conducted training of Youth on Micro-credit & Enterprise|UN-HABITAT - 2011
Management in Kebbi State

22 |Participated in Orientation Seminar of 2011 Batch C National|[NYSC - 2011
Youth Service Corps (NYSC) Members as Peer Education
Trainers (PETs) in Sokoto State under the NYSC/UNICEF
Reproductive Health & HIVV/AIDS Prevention Project

23 |Participated in the training of 2011 Batch C National Youth|NYSC - 2011
Service Corps (NYSC) Members as Peer Education Trainers
(PETSs) in Sokoto State under the NYSC/UNICEF Reproductive
Health & HIV/AIDS Prevention Project

24 |Established of Business Development Centre in Gwandu LGA|UN-HABITAT - 2011
of Kebbi State

25 |Strengthening of Micro-Credit Services in Gwandu LGA of|{UN-HABITAT - 2011
Kebbi State

26 |Participated in World AIDS Day Celebration in Sokoto and|BCiCe Nigeria - 2011

8
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Kebbi State

27

Conducted sensitization on Leprosy Health & Sanitation in
Gwandu, Koko, Yauri&Zuru LGAs of Kebbi State

The Leprosy Mission
Nigeria

2011

28

Conducted sensitization for Caregivers to Support Adolescent
Girls Program in Silame LGA of Sokoto State

NEI/USAID

2011

29

Conducted training of Facilitators on Life Building Skills for
OVCs in Kids Forums (DandalinYara) & Adolescent Girls
Forums in Silame LGA of Sokoto State

NEI/USAID

2011

30

Formation & Sensitization of Centre Based Management
Committees (CBMC) for OVC Non-Formal Learning Centres
in Silame LGA of Sokoto State

NEI/USAID

2012

31

Participated in the Orientation Seminar of 2012 Batch A
National Youth Service Corps (NYSC) Members as Peer
Education Trainers (PETs) in Sokoto State under the
NYSC/UNICEF Reproductive Health & HIV/AIDS Prevention
Project

NYSC

2012

32

Participated in the training of 2012 Batch A National Youth
Service Corps (NYSC) Members as Peer Education Trainers
(PETS) in Sokoto State under the NYSC/UNICEF Reproductive
Health & HIV/AIDS Prevention Project

NYSC

2012

33

Conducted the training of Caregivers in Silame LGA of Sokoto
State on Support Services to OVCs

NEI/USAID

2012

34

Conducted the training of OVC Support Team (OST) members
in Silame LGA of Sokoto State on OVC Baseline Assessment
& Enrolment

NEI/USAID

2012

35

Conducted the training of Disabled Persons on “Applying Right
Based Approach in Programming” (in Gwandu, Koko,
Yauri&ZuruAmanawa-Focal Centres) Kebbi State

The Leprosy Mission,
Nigeria

2012

36

Conducted the training of 9 FHLE teachers on Family Health &
Life Education (FHLE) in Gwandu LGA of Kebbi State

Management Sciences for
Health (MSH/USAID)

2012

37

Conducted the training of out of school youths on HIV
prevention strategies in Gwandu LGA of Kebbi State

Management Sciences for
Health (MSH/USAID)

2012

38

Participated in the training of 2012 Batch C National Youth
Service Corps (NYSC) Members as Peer Education Trainers
(PETS) in Sokoto State under the NYSC/UNICEF Reproductive
Health & HIV/AIDS Prevention Project

NYSC

2012

39

Conducted HIV Counseling & Testing in Dakin Gari NYSC
Orientation Camp of Kebbi State

BCiCe Nigeria

2012

40

Participated in World AIDS Day Celebration

BCiCe Nigeria

2012

41

Conducted the training of Caregivers in Silame LGA of Sokoto
State on Support Services to OVCs

NEI/USAID

2013

42

Conducted advocacy visits to at LGA, 10 Communities & 3
FHLE schools in Gwandu LGA of Kebbi State to increase
support on HIV prevention services

MSH/USAID

2013

43

Conducted training of Peer Educations on HIV/AIDS
Awareness & Prevention in Gwandu LGA of Kebbi State

MSH/USAID

2013

44

Strengthened capacity of selected teachers and students in
providing HIV prevention intervention (FLHE) to in-school
youths in 10 secondary schools of Gwandu LGAcofKebbi State.

MSH/USAID

2013

45

Formation & supporting of Community Coalition Committees
in 10 communities on Gwandu LGA of Kebbi State

MSH/USAID

2013

46

Established & supported activities of 21 condom service outlets
in Gwandu LGA of Kebbi State

MSH/USAID

2013-2014

47

Support in-school youth peer educators to hold peer sessions
with their cohort in 3 selected schools in Gwandu LGA of
Kebbi State

MSH/USAID

2013-2014

48

Support 10 Community Coalition Committees in 10

MSH/USAID

2013-2014
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communities of Gwandu LGA of Kebbi State

communities of ProACT CCT and PHC sites in Argungu &
Jega LGAs of Kebbi State

49 |Support the management of Youth Resource Centre Services in| MSH/USAID - 2013-2014
Gwandu LGA of Kebbi State

50 |Provided HTC services for MARPs (FSWs)to promote|MSH/USAID - 2013-2014
behavioural change in Gwandu LGA of Kebbi State

51 |Increased awareness on importance of HTC and Promote|MSH/USAID - 2013-2014
positive health seeking behaviors in targeted communities in
Kebbi State

52 |Supported identified HIV positive clients in Argungu, Gwandu|MSH/USAID - 2013-2014
&Jega LGAs of Kebbi Statein enrolling into care

53 |Provided HTC and PMTCT services to targeted populations| MSH/USAID - 2013-2014
including catchment communities of ProACT supported
comprehensive Care and Treatment sites in Argungu, Gwandu
&Jega LGAs of Kebbi State

54 |Conducted community outreached which pomoted male|MSH/USAID - 2013-2014
involvement in PMTCT in
Argungu & Jega LGAs of Kebbi State

55 |Built and strengthened community structures and mobilized| MSH/USAID - 2013
stakeholders in 10 communities of Gwandu LGA of Kebbi State
to sustain HIV prevention interventions.

56 [Conducted refresher course for Peer Educators on HIV|BCiCe Nigeria - 2013
preventive services in Kaduna, Kebbi, Sokoto and Zamfara
States

57 |Participated in the evaluation of Community Based SFH/USAID - 2013
Development (CBD) Activities under the ESMPIN Project in
Kebbi State

58 |Conducted community mobilization for routine immunization WHO - 2013-date
services in Funtua LGA of Katsina State

59 |Conducted the Peace Initiatives Campaign for Women & Youth|Taraba State Government |BHFAMS 2013
in Taraba State

60 [Socio-Economic Support to Widows in Taraba State Taraba State Government |BHFAMS 2013

61 |Conducted community mobilization activities to strengthen|ROYAL/Global Fund - 2013
accessing services on AIDS, Tuberculosis & Malaria (ATM)
prevention project in Wamakko LGA of Sokoto State

62 |Providing HIV Counseling & Testing (HTC) and Prevention of| MSH/USAID - 2013
Mother to Child Transmission (PMTCT) in Jega & Argungu
LGAs of Kebbi State

63 |Conducted introductory visits to MSH-supported facilities in|MSH/USAID - 2014
Argungu & Jega LGAs of Kebbi State and build synergy for
referral services

64 |ldentified and supported community based service providers|MSH/USAID - 2013-2014
and established outreach teams in Argungu & Jega LGAs of
Kebbi State

65 |ldentified relevant stakeholders/institutions (LACA, traditional| MSH/USAID - 2013-2014
rulers, religious leaders, and support groups, PHCs, private and
public hospitals, TBAs etc) and conducted
advocacy/community meeting in Argungu&Jega LGAs of
Kebbi State for partnership and networking

66 |Conducted monthly awareness raising campaigns in targeted| MSH/USAID - 2013-2014
communities on importance of HTC (using other social
structures e.g Churches, Mosques, markets, special events in
Argungu&Jega LGAs of Kebbi State

67 |Conducted Bi- weekly community HTC outreaches in adjoining| MSH/USAID - 2013-2014
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68

Provided follow-up and escort services for HIV positive clients
to the nearest MSH supported CCT sites in Argungu&Jega
LGAs of Kebbi State

MSH/USAID

2013-2014

69

Conducted monthly network meetings in the MSH-supported
health facilities to discuss referral and progress on programme
implementation in Argungu&Jega LGAs of Kebbi State

MSH/USAID

2013-2014

70

Supervised routine completion of the national HTC forms and
registers andinventory tools for monitoring utilization of test
kits (tally cards, worksheets and registers) in Argungu&Jega
LGAs of Kebbi State

MSH/USAID

2013-2014

71

Identified and conducted orientation for traditional Birth
Attendance (TBAs) within the catchment communities of
ProACTsupported CCT and PHC sites on basics PMTCT
including importance of HTC in pregnancy, what to do for
every positive woman identified, referrals and linkages, ANC
registration and deliveries in facilities and build their capacity in
safer delivery practices in Argungu&Jega LGAs of Kebbi State

MSH/USAID

2013

72

Facilitated TBAs to conduct active referrals of pregnant women
to MSH supported facilities; eencouraged deliveries by
identified HIV+ clients in MSH supported facilities; and
mobilized pregnant women to designated centers for counseling
and testing in Argungu&Jega LGAs of Kebbi State

MSH/USAID

2013-2014

73

Conducted community sensitization targeting men on the
importance of ANC to improve male involvement on PMTCT
in Argungu & Jega LGAs of Kebbi State

MSH/USAID

2013-2014

74

Conducted community sensitization for pregnant women
through community outreaches with messaging on need to
register for ANC and undergo HTC in Argungu & Jega LGASs
of Kebbi State

MSH/USAID

2013-2014

75

Conducted active referrals and linkages to CCT and PHC sites
to ensure that all identified pregnant women receive prophylaxis
and are enrolled in care in Argungu & Jega LGAs of Kebbi
State

MSH/USAID

2013-2014

76

Identified pregnant women in targeted communities, facilitate
their ANC registration and counseling and testing in the Pro-
ACT supported health facilities in Argungu&Jega LGAs of
Kebbi State

MSH/USAID

2013-2014

77

Established Mother2mother peer support groups in Argungu &
Jega LGAs of Kebbi State and ensure the provision of ongoing
psychosocial support by Mentor Mothers, to newly identified
HIV+ pregnant women, helping them to adhere to and remain in
care in Argungu & Jega LGAs of Kebbi State

MSH/USAID

2013-2014

78

Produced of culturally, gender and youth sensitive IEC
materials targeting 3,015 general population and 210 MARPSs in
12 LGAs of Kebbi State

Kebbi SACA

2014

79

Conducted training of 192 Youths & MARPs as Peer Educators
on HIV Prevention using the Minimum Prevention Package
Intervention (MPPI) Approach

Kebbi SACA

2014

80

Supporting community committees on conducting monthly
outreaches in 22 communities from 12 LGAs in Kebbi State

Kebbi SACA

2014

81

Formation of Community Coalition committees in 22
communities from 12 LGAs in Kebbi State

Kebbi SACA

2014

82

Provision of alternative source of livelihood for 215 Female Sex
Workers from 4 LGAs in Kebbi State

Kebbi SACA

2014

83

Conducted advocacy visits to gatekeepers of OVPs in 2
communities of Bali LGA of Taraba State

Taraba SACA

2014

84

Conducted advocacy visit to PMTCT sites, health centres &
referral points in 10 communities of Jalingo LGA of Taraba
State

Taraba SACA

2014
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85

Conducted orientation workshop for 30 Executive Members of
10 support groups from 10 communities in Jalingo LGA of
Taraba State

Taraba SACA

2014

86

Built capacity of 12 community volunteers from 2 communities
in Bali LGA of Taraba State to serve as Key Influencers (Peer
Educators) using the Minimum Prevention Package Intervention
(MPPI) Approach

Taraba SACA

2014

87

Built capacity of 50 volunteers as Peer Educators on positive
living and adherence in Jalingo LGA of Taraba State

Taraba SACA

2014

88

Conducted town hall meetings (community dailogue) with
community leaders, family's & members of PLHIV on stigma
reduction, care & support, and experience sharing in 10
communities of Jalingo LGA of Taraba State

Taraba SACA

2014

89

Provision of comprehensive HBC services to 110 bed ridden
HIV clients at homes & Hospital in Jalingo LGA of Taraba
State

Taraba SACA

2014

90

Built capacity of 8 volunteers on HTC & Community Resource
Centre Managament from Bali LGA of Taraba State

Taraba SACA

2014

91

Strengthening activities of 10 Support Groups in Jalingo LGA
of Taraba State to ensure adherence to treatment

Taraba SACA

2014

92

Supporting 2 Community Resource Centres linked to a HTC
Centre in Bali LGA of Taraba State

Taraba SACA

2014

93

Established& supports 8 Community Information Outlets (CIO)
in 2 communities of Bali LGA in Taraba State to serve as
Condom Distribution Outlets & provide for uptake of
CRC/HTC utilization

Taraba SACA

2014

94

Conduct of monthly baseline survey to assess services provided
in the facilities in selected facilities of Tambuwal LGA, Sokoto
State &Tsafe LGA of Zamfara State

MSH/USAID

2014

95

Engaging key stakeholders and institutions from 11
communities in Tambuwal LGA and adjoining communities of
Sokoto State of Sokoto State &Tsafe LGA of Zamfara State to
conduct community meeting for partnership and networking

MSH/USAID

2014

96

Engaging volunteer Traditional Birth Attendants (TBAS) within
the catchment communities of MSH supported PHC sites in
Tambuwal LGA of Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

97

Engaging volunteer TBAs to encourage deliveries by identified
HIV+ clients in MSH supported facilities, messaging &
ANC/HTC registration, etc in Tambuwal LGA of Sokoto State
&Tsafe LGA of Zamfara State

MSH/USAID

2014

98

Participate in monthly Hospital Management Team (HMT)
meetings in the MSH-supported health facilities to discuss
referral and progress on programme implementation and get
feedbacks on support provided in Tambuwal LGA of Sokoto
State & Tsafe LGA of Zamfara State

MSH/USAID

2014

99

Engaging & supporting volunteer men to engage other men on
the importance of ANC to improve male involvement in
PMTCT in Tambuwal LGA of Sokoto State &Tsafe LGA of
Zamfara State

MSH/USAID

2014

100

Conduct community engagement targeting men on the
importance of ANC to improve male involvement in PMTCT in
Tambuwal LGA of Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

101

Engaging partners of pregnant women to escort wives to access
ANC services in Tambuwal LGA of Sokoto State &Tsafe LGA
of Zamfara State

MSH/USAID

2014

102

Engaging volunteers to carry out baseline survey to provide for
community entry and exit using FGD in Tambuwal LGA of
Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

103

Carry out mapping and site identification in communities of
Tambuwal LGA of Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014
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104

Engaging the community through visits to key influencers and
gatekeepers of MARPs and general populations in 11 project
communities of Tambuwal LGA of Sokoto State &Tsafe LGA
of Zamfara State

MSH/USAID

2014

105

Conduct volunteers engagement to share information &
promote best practices in project communities of Tambuwal
LGA of Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

106

Developing capacity of volunteer youth as Peer Educators
through training from project communities of Tambuwal LGA
of Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

107

Established and Supported Community Coalition Committees in
communities to enhance community engagement from project
communities of Tambuwal LGA of Sokoto State &Tsafe LGA
of Zamfara State

MSH/USAID

2014

108

Support LACA in sustaining quarterly stakeholder forums in
project communities of Tambuwal LGA of Sokoto State &Tsafe
LGA of Zamfara State

MSH/USAID

2014

109

Participate in savings & loans association meetings in project
communities of Tambuwal LGA of Sokoto State &Tsafe LGA
of Zamfara State

MSH/USAID

2014

110

Strengthening community resource centres to increase
participation on HIV prevention in project communities of
Tambuwal LGA of Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

111

Sustain activities of Community Resource Centre Services in
project communities of Tambuwal LGA of Sokoto State & Tsafe
LGA of Zamfara State

MSH/USAID

2014

112

Support for HTC/Community Resource Centre engagement
activities from project communities of Tambuwal LGA of
Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

113

Supporting the activities of condom service outlets in project
communities of Tambuwal LGA of Sokoto State &Tsafe LGA
of Zamfara State

MSH/USAID

2014

114

Conduct comprehensive training of community volunteers on
HIV Testing and Counseling for 10 days in Tambuwal LGA of
Sokoto State & Tsafe LGA of Zamfara State

MSH/USAID

2014

115

Engage HTC volunteer counsellors in supporting health
personnel to provide HTC services in Tambuwal LGA of
Sokoto State &Tsafe LGA of Zamfara State

MSH/USAID

2014

116

Participating in community hub & spoke meetings project
communities of Tambuwal LGA of Sokoto State &Tsafe LGA
of Zamfara State

MSH/USAID

2014

117

Advocacy visits to gatekeepers in 61 communities in Anka,
Bakura, Maradun&Maru LGAs of Zamfara State on supporting
HIV prevention services

Zamfara SACA

2014

118

Production of culturally, gender and youth sensitive BCC
materials  targeting 4,000 general  population in
Bakura&Maradun LGAs of Zamfara State

Zamfara SACA

2014

119

Built capacity of 40 community volunteers from 20
communities in Bakura&Maradun LGAs of Zamfara State to
serve as Key Influencers (Peer Educators) using the Minimum
Prevention Package Intervention (MPPI) Approach

Zamfara SACA

2014

120

Conducting PE sessions in 20 communities in Anka, Bakura,
Maradun&Maru LGAs of Zamfara State

Zamfara SACA

AHPA
COHEFEA

&

2014

121

Support PEs on conducting HTC services in communities Anka,
Bakura, Maradun&Maru LGAs of Zamfara State

Zamfara SACA

AHPA
COHEFEA

&

2014

122

Strengthening 2 Community Resource Centres linked to HTC
Centre in Bakura and Maradun LGAs of Zamfara State

Zamfara SACA

2014

123

Formation & supporting Community Coalition Committees
(comprising of LACAs, Community Actors, & PES) in 20
communities from selected Anka, Bakura, Maradun&Maru

Zamfara SACA

AHPA
COHEFEA

&

2014
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LGAs of Zamfara State

124

Built capacity of 25 volunteers in Anka LGA of Zamfara State
to serve as Key Influencers (Peer Educators) using the
Minimum Prevention Package Intervention (MPPI) Approach

Zamfara SACA

2014

125

Identify relevant stakeholders/institutions (LACA, traditional
rulers, religious leaders, and support groups, PHCs, private and
public hospitals, TBAs etc) and conduct advocacy/community
meeting for partnership and networking in Bakura and Maru
LGAs of Zamfara State

Zamfara SACA

2014

126

Conducted training for identified 60 TBAs from 20
communities in Bakura&Maru LGAs of Zamfara on basic
PMTCT including importance of HTC in pregnancy, what to do
for every positive woman identified, referrals and linkages,
ANC registration and deliveries in facilities and build their
capacity in safer delivery practices.

Zamfara SACA

2014

127

Identified and engaged 100 mentor mothers on demand creation
on ANC services from 20 communities of selected
Bakura&Maradun LGAs of Zamfara State

Zamfara SACA

2014

128

Conducted orientation for identified women to establish
Mother2mother peer support groups and ensure the provision of
ongoing psychosocial support by Mentor Mothers in 20
communities in Bakura&Maradu LGAs of Zamfara State

Zamfara SACA

2014

129

Conducted introductory visit to PHCs & health facilities in 20
communities in Bakura&Maradun LGAs of Zamfara State to
build synergy for referral services

Zamfara SACA

2014

130

Provide follow-up and escort services for HIV positive clients
to the nearest PHC/health facility sites in Bakura&Maradun
LGAs of Zamfara State

Zamfara SACA

AHPA
COHEFEA

&

2014

131

Formation of a network supporting pregnant women to access
ANC, PMTCT/HTC and referral services in Bakura&Maradun
LGAs of Zamfara State

Zamfara SACA

AHPA
COHEFEA

&

2014

132

Supports male involvement through conducting monthly
awareness raising campaigns in targeted communities in Bakura
& Maradun LGAs of Zamfara State on importance of ANC,
PMTCT & HTC (using other social structures e.g Churches,
Mosques, markets, special events

Zamfara SACA

AHPA
COHEFEA

&

2014

133

Conducted advocacy to LGA & Communities to support
activities & action plans on VC care & support services in
Silame LGA of Sokoto State

STEER/STC/USAID

2014

134

Conducted training of 50 community volunteers in 10
communities of Silame LGA, Sokoto State on community OVC
programming

STEER/STC/USAID

2014

135

Establishment of 10 Child Protection and Welfare Committees
in 10 communities of Silame LGA, Sokoto State

STEER/STC/USAID

2014

136

Training of 120 Community-Based Market Agents (CBMA) on
Distribution of Family Planning Commodities

ARFH/UNFPA

2015

137

Training of 45 Community-Based Voluntary Health Workers
(CBVHW) on Distribution of Family Planning Commodities

ARFH/UNFPA

2015

138

Training of 30 Patent Medicine Vendors (PMVSs) on
Distribution of Family Planning Commodities

ARFH/UNFPA

2015

139

Training of Service Delivery Actors on Community System
Strengthening for HIV & TB Prevention

TBNetwork/Global Fund

2015

140

Step down training for 35 community mobilizers and 5 women
influencers on data collection and BCC messages in Arewa and
Argungu LGAs

PACT/USAID

2015
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