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1- Mission and Objectives

Alternatives: Action and communication network for international development is a Canadian NGO that works in thirty countries with a strong commitment to developing the use of new information technologies.

Alternatives has been involved in the DRC since 1997 and has recently opened a local branch in Kinshasa.

Alternatives meets the needs and responds to the demands of progressive Canadians, and tries to create a more equitable and sustainable world for all. Through innovative and comprehensive programming, we will continue building our base, so that the alternatives we propose, truly mirror the expectations of all Canadians.

Alternatives works with other NGOs and grassroots organisations throughout the world. This support manifests itself in various forms, but the common platform our work and partners share is the desire to foster democracy built by people who are fighting for social justice and a more equitable society.

Alternatives collaborates with community groups in 35 countries around the world. The net result is hundreds of thousands of people who have had their lives transformed thanks to the symbiosis generated by their determination and Alternatives’ support.

These projects help resolve some of the most glaring problems that affect people on every continent. Alternatives’ endeavours to address problems related to fundamental human rights, where men and women are faced with social and economic realities that are intolerable.

2- Alternatives’ Description
Canadians from all backgrounds recognise and support our work. Whether it manifests itself as telling a neighbour about our work, subscribing to the newspaper or adding their name to our letterhead, they all contribute to an increasingly large web of support. 

Some of our “tools”:

Alternatives’ Website

Our website is one of our major tools for education, participation and networking. Tens and tens of thousands of people have already visited the site to find out about our programs, learn about some of the alternatives we propose or simply for a different take on the events that shape people’s lives. 

Alternative Media Centre

The Quebec Alternative Media Centre - (CMAQ) promotes, propagates and diffuses information on the activities and issues surrounding the Free Trade Area for the Americas (FTAA) in English, French and Spanish. The CMAQ aims to be the common platform for alternative media - connecting various opinions, other alternative media and individual participants. In addition to covering demonstrations and other mobilisation activities, CMAQ provides analysis and explanation of issues, engendering maximum participation in the debates raised around important issues. Since October 1, 2000, CMAQ has been up and running, and we encourage you to point your browser towards www.cmaq.net and make sure your voice is heard!

Electronic Communication Internships in International development.

Every year we send 70 young people from all over Canada overseas to work with our partners and gain valuable field experience. For three months in Montreal participants work with organisations interested in creating their own websites while learning technical, linguistic and various other skills needed for the project. They then go overseas for three months and work with grassroots organisations creating websites, helping define their electronic communication needs, and training the future administrators.

Our work is not only growing, but that the people affected by, and who contribute to it, are growing congruently. Communication is about sharing, and as a network for international development and solidarity, we need to successfully communicate with our partners, supporters and friends. We want to ensure that we are all on the same page and share a common vision. This common vision is one that we want as many people as possible to contribute to, so please, get in touch with us and let us know how we can best address your concerns and find out how you can get involved to build real Alternatives… for a different world.

3- Beneficiaries:
The project aims to publicize the depth of the Congolese civil society, the extent of its implication in the development of the RDC, and its perspective on the process of democratic transition that is now in progress. Beneficiaries of the proposed program are therefore all Congolese organizations that are members of a sectorial, provincial or national platform.  This is believed to be anyhing between 5000 and 10000 organizations.

Beneficiaries will also be all person and organizations in the DRC or the rest of the world interested to understand and support the work of civil society organizations in the DRC.
4- Situation Assessment:
The Democratic Republic of Congo(DRC) is going through a political, economic, humanitarian crisis, on both legal and social levels. The dimension of the crisis is unacceptable, above all, it is a tragedy of great suffering, enormous difficulty with the continuous impoverishment of the large majority of the Congolese, including those in zones occupied by the rebellion under the control the of the Kinshasa government. 

Since 1998, the RDC has been the stage of what some call the "African First World War". Several countries and a multitude of rebellious groups are clashing, creating a complex situation melding economic and political interests, ethnic conflicts, humanitarian crises, amidst struggles for the democratization of the country. 

Throughout the Nineties, the democratic transition in the RDC weakened, and the country’s collapsed infrastructure and economy left the vast majority of the population in misery and exclusion. However, amidst the chaos, communities organized themselves with the support of local NGO’s and churches; substituting at least in part for the absence of the state in social sectors, such as health, education, etc. 

Behind this serious deterioration with enormous implications, the international community has been challenged. Under the auspices of the UN, various attempts have been made to find a solution to the conflict. From the start, the task proved to be enormous, when taking into account the multitude of players both internal and external and the size of the Congolese territory. However, the year before last, a mediator succeeded in bringing some Congolese (government, political opposition and rebels) to the same table, led by the Lusaka signature of agreement, and, more recently, a place for inter-Congolese dialogue was established at Sun City along and Prétoria in South Africa.

Even if the inter-Congolese dialogue has not yet produced all the expected results, the process of negotiation aimed at establishing the conditions for a national reconciliation and the installation of a democratic government seems highly positive with the conclusion of an Global and Inclusive Agreement on the transitional phase.

Within this context, the civil society is being challenged because whatever the political result, they must play the role, more than ever, of continuing the objective of democratizing and rehabilitating the Congo.

4.1- New challenges for Congolese civil society:

In this difficult political and human context, Congolese civil society is also on the move and going through an evolution. Since 1990, it has been organized in a rich and remarkable way.

Presently, the country has several thousands of non-governmental organizations spread out in diverse regions, with a concentration in certain provinces (notably Kinshasa,the Katanga, and the two Kivu).
Often because of a lack of government institutions, NGO’s find themselves responsible in nearly all social sectors: health, education, agriculture, reconstruction, rebuilding, rehabilitation, small co-operative companies etc. In parallel, they are networking to promote human rights, peace and democracy.

Alongside NGO’s, also proliferating developmental and charitable actions, there are several other players, including churches, professional groups, trade unions, and women’s groups in the private and foreign sector. 

Further, new groups are emerging, and groups are changing or amalgamating. Multiple networks are being established, sometimes in parallel, and playing roles essential on a number of levels. More and more, NGO’s are bringing forth the same proposals for change and solutions.

Recently, in the face of the inter-Congolese discussion, many players have been underlining the importance of the participation of the civil society in the process of the democratic transition of the country, in order that the population can be educated, organized and mobilized. 

Their contribution can in itself prove itself promising within the framework of a complex process whose duration is long, the protagonists are many, with an aim to strike out all forms of domination and aggression, to gain and to consolidate sustainable peace, and to regain democracy and develop the country. The strength of associations, their credibility on a local level, and their capacity to intervene quickly within the population could very well make them a significant factor in the rehabilitation and rebuilding of the country. 

4.2- The Internet, a communication tool that would service the Congolese civil society:
The importance of communication, especially using the Internet, in development work for popular mobilization does not have to be proved. Recently, USAID launched its program “Connecting Civil Society" that allowed it to upload to the Internet 110 NGO’s and networks in eight cities of the country in addition to bringing the Internet to places where it didn’t exist before. The first phase of the program was completed in May 2002 and the second phase, which might connect NGO’s in sectors controlled by the rebellion, are already under discussion.

Still today, Congolese NGO’s with Internet sites are rare, and those who use the maximum potential of the Internet are extremely rare. Several problems have arisen:

· Few NGO’s have technicians that have mastered HTML, and fewer still know any programming languages at all;

· Personnel designated to NGO communications are often badly trained and don’t have the resources to undertake the task of connecting NGO’s;

· Some providers give little dedicated web space, which doesn’t permit the installation of appropriate and/or suitable tools;

· NGO’s cannot pay for a domain name, for example groupeX.ngo;

· The sites that exist are static and not updated, and often difficult to find;

· Not all NGO’s are connected.

As a result, the vast majority of Congolese NGO’s are not able to enjoy the advantages of the Internet, in particular: 

· to publicize their organization, 

· to publicize their activities and request the participation of partners in their programs, 

· to publicize debates at the core of the Congolese associative movement and the essential role that it has in the process of democratization,

· to hasten communication between partners.

The proposed project aims to allow organizations of the Congolese civil society to benefit from dynamic Internet visibility by setting up a Portal of the Civil Society where the vast majority of organizations structured provincially and/or nationally and/or theme-oriented are visible. The same site would also present the activities and perspectives of the civil society and would validate the role that they play in the RDC. The project would put before all else three strategies of intervention that favor the participation of the greatest sector of the Congolese civil society, from all Congolese provinces: training, Internet access and mobilization.

5- Objectives and of proposed Activities:
5.1- OBJECTIVES:

5.1.1- General Objective:

The project aims to publicize the depth of the Congolese civil society, the extent of its implication in the development of the RDC, and its perspective on the process of democratic transition that is now in progress.

5.1.2- Specific Objectives:

· To create an online database that includes all Congolese NGO’s that are members of a sector, provincial or national platform;

· To classify NGOs according to the civil society to which they belong, their places of intervention according to activities already carried out and those to come, according to their participation in activities, etc. 

· To classify according to parameters specified by their representatives;

· To present their ideas and views within the civil society in the context of the democratic transition of the Congo;

· To present the ideas, positions, and visions of the civil society outside Kinshasa;

· Develop a Congolese program management structure (collective follow-up);

· To train representatives to manage the administration of content on the portal;

· To train Congolese NGO’s on the general questions of communication and the Internet;

· To train former Congolese programmers on the technical management of the server and the elements of the database;

· To present the activities of the civil society chronologically (online calendar);

· To create a repository of publications and reference documents coming from the various groups of the civil society;

· To create lists of interest “@societecivile.cd” for various branches of industry and activities, specifically those focused on democratic transition;

· Offer electronic addresses (email@societecivile.ca) for members that wish to have them.

· Hire a Congolese team to follow up on the project: organizers and technical programmers.

5.2- ACTIVITIES:

The following program activities are foreseen:

· The mobilization of Congolese networks of the civil society for the Follow-up Collective;

· The production of tools to promote the program and make it popular;

· Initial server programming and site organization;

· Consensus of the organizations participating;

· Purchase and install the equipment (satellite server and antenna);

· Purchase the DNS www.societecivile.cd and install all lists and addresses;

· Recruit a Congolese technical team (2 technicians);

· Recruit organizers (15 people);

· Put the portal online;

· Train on the administrative interface of the site: initially to the organizers and eventually the representatives of the networks participating on the project;

· Basic Internet and communications training for the networks and NGO’s participating;

· Filling and updating the portal;

· Technical training of a team of Congolese programmers;

· Work in the provinces to mobilize for participation in the project;

· Permanent follow-up of the Follow-up collective;

· Permanent follow-up of the technical team;

· Permanent follow-up of the mobilization team;

· Define the needs of Internet access and support connectivity in the provinces.

6- Similar service:

The program is already gathring some 27 Civil Society Networks representing more than 4000 organisations.  There is no other initiative putting together and involving that many structures. All new technologies programs developed up to now in the DRC were aiming at providing access to the Internet so that Congolese organisations and people could see the rest the world, but this is the ONLY initiative aiming to provide a visibility for Congoleses in front of the rest of the World.

7- Partners:

The programs involves 27 Civil Society Networks representing more than 4000 organisations. A complete list of participants in presented in Annex. The program has been alresdy supported by the Canadian Ambassy in Kinshasa.  It is also being negociated with other Ambassies as well as with International regonised NGO like CARE International and CORDAID.  

8- Opportunities and threats

8.1- Opportunities

The actual possibility of a peace settlement in the DRC provides huge opportunity for a large spectrum of projects funding.  Majors Donors are expected to provide support the various kind of rehabilitation, reconstruction and peace building programs.

The Internet as a tool to exchange information is foreseen by many as a tool providing a framework for good governance, democracy and peace.  Many Donors organizations already annonced their Interest to develop the Internet and new information technologies sector.

Congolese organiazations are already producing an incredible amount of information ready for publication.

8.2- Threats

Internet and Communications technologies still have to be introduced into local cultures.  This is why training and educational tools are so crucial to the program.

A reactivation of the war could endamage the possibilities of the program.

Access to the Internet itself and to electrical supplies are key to the programm.  Delays in securing these aspects could make difficult to reach all objectives.

9- Alternatives Strenghs and Weaknesses:
On communications strategies:

A significant part of the work Alternatives does is invested in education and information. In Québec, our monthly journal is distributed to more than a quarter of a million people. Each month, one of our partners remains in Montreal and Quebec, or we organize conferences and seminars on the complex situations of the south and on organizations that are fighting for change. More specifically, on the level of the Internet, we have experimented with various experiences in the countries where we work. In South Africa, for example, we supported the launch of SANGONET (http://www.sn.apc.org ), a community ISP that connects several thousands of NGO’s and other groups based in place from Cape Town to Durban. In Morocco, we started an Internet training centre for l'Espace associatif marocain. In India, we created the site South Asia Initiatives (http://www.south-asian-initiative.org ) which, using the most basic technology (HTML), presents different Indian civil society groups. Many other examples can also be cited.

More recently, we were there for the beginnings of the Centre des médias alternatifs du Québec (http://www.cmaq.net), the World Forum for Alternatives (http://www.alternatives.ca/fma) and OneWorld- Canada (http://www.oneworld.net/ca/fr).

We also have partnerships in more diverse Internet initiatives, for example, the Argentina Indymedia Center (http://www.indymedia.org ), AfricaPulse (http://www.africapulse.net ) and Rabble-Canada, ( http://www.rabble.ca ).

The Alternatives youth program allows us to send more than 75 young people to various partners in the south each year. When providing training for our partners, we especially stress learning about the Internet. Our program’s youth will certainly play a role in setting up the Internet Portal of the Congolese Civil Society.
10- Services and products :

Alternatives uses open source code for all server functions: operating system (in this case, Linux), database, search engines, list-serv managers etc… The open source code presents a number of advantages: it’s free, but overall, it lets its user (in our case, the promoters of this project) to freely modify the applications in order to cater to the problems of the hour. There’s also an elaborate community that can respond to needs; not only people that created the software and sell it.

The richness of the site comes from it being dynamic. The database is mounted with a search engine that lets visitors quickly find the groups that interest them, the sector of activities, in the province, etc. Different partners of the program; like the participating networks regularly update the site autonomously. The site is separated into two principal zones: one public zone for users and an administrative zone for updating information. The 2nd zone is accessible only by the partners of the project using a username and password.

The site has a number of different functionalities that allow for a better understanding of the players and the actions of the civil society. Five primary sections have been created. They are presented in figure 2.

· The Repertoire section integrates the whole of the various groups that make up the Congolese civil society.

· The Action section presents the activities, campaigns, and important interventions that are being done. The documents in this section are classed chronologically in the archives.

· A Source Data section offers information on the RDC.

· A Publications and Reports section, where groups deposit documents (bulletins, reports, etc….) where they become easily accessible to site visitors. 

· A Services section that makes it easy to navigate the site, to contact participants and administrators, already integrating a calendar of events that allows one to see what events are coming up. 

Different sub-sections are also accessible:

· A section dedicated to transition and process of reconciliation of the Congo are integrated in the section “Action”;

· A section dedicated to news from the provinces;

· A place where a visitor can register to be part of an automatic mailing list « @societecivile.cd » on themes related to the work of the RDC civil society, and specifically on the process of transition;

· A section that presents the various partners that contributed to the project;

· A button that allows for quick emailing to the administrators of the project;

· A search engine that allows for the retrieval of information or groups. The search engine functions according to pre-defined criteria within the classification of different groups: name, primary activities, province, and town, membership, participation in a national platform, participation in this or that activity, etc.

10.1- Technology

As mentioned before, Alternatives has the privilege of working with free software. As this is the case, we will be using technology adopted by the Centre des medias alternatifs du Québec (http://www.cmaq.net) launched in October 2000, which groups more than 300 organization members, and is functional on a completely independent basis.

The free code DRUPAL (MySQL) makes this possible, on the LINUX platform, in order to manage the database quickly. The database will be able to integrate with and connect to text and to images and sound case-per-case.

The site will require two servers that will have to be very powerful in order to manage the database. By definition, the site will grow bigger and bigger. The online server will be connected by Alternatives on a 4-gigabyte line.  A second development server will be connected by AFRINET, a Congolese provider that uses the same LINUX technology. The technicians will carry out all the changes on the development server and will upload them to the online server afterward.
11- Outreach Plan :
On of the principal component of the program is outreach.  As mentionned, Internet still has to be better known and communications strategies to be used by Congolese organizations. As of that, the programs will allow the hiring of 15 trainers to be sent all over the country to inform, train and follow organizations as they are gaining confidence in the process of publishing their information on the Portal. That process has already started in Kinshasa as 2 trainers have been in place since November 2002.  Discussions with other donors are to sent trainers in the provinces.
More, we created in Kinshasa a “Collective” of participating organizations.  That Collective is composed of the representative from the differents participating networks and it is responsible for the content and the outreach into their own structure. The setup and the Follow-up Collective assure that the Congolese civil society will take responsibility for the regular operations of the project in the near future.

It is really the only initiative that allows the whole of the groups of the civil society to come together.  

12- Operations:

Alternatives is financially responsible for managing the project.  Alternatives is International recognized for it’s management skills. No case of frauds has happened.

To ensure the Congolese ownership in the project, we have set up the Follow-up Collective, made up of people in charge of original communications from the various networks involved. As of November 2002, the Collective is composed of the representatives of 27 organizations. The Collective meets twice a month and concentrates on the content of the portal. It functions inclusively (all the representatives of the networks of the civil society are admitted) and functions horizontally (the collective is sovereign, the facilitators are named each meeting.) For example, the actual classification of the organizations on the portal is the result of the work of the Collective.

Recently, it worked out a common Code of Ethics for the group of participating members that members will have to ratify to take part. Two Alternatives programmers were in Kinshasa between July 4th and September 19th, 2002. They did the initial programming. In order to support Internet access for all the associations, we set up in Kinshasa, in our offices the first access point dedicated to the portal. Trained representatives can use it when it suits them, except Wednesday and Friday morning, when training is happening.

The entirety of the project approach rests on a gradual but sure transfer of the program to the Congolese civil society, as responsibility is taken for it.
The initial technical elements (the first 3 months) of the project was carried out by 2 Alternatives programmers: assembling the server, activating the database, creating the graphic designs. Once last Alternatives programmer will be in Kinshasa in January 2003 to carry out the training of the Congolese programmers who will maintain the functionality of the two servers: the development server in Kinshasa and the online server in Montreal. The creation of the Congolese technical team will begin with a selection within the networks of the civil society from the technicians that are able. Specific training on the technology used within the framework of the program will be offered to ten potential technicians. At end of the training session, we select the two best candidates that will be thus hired by Alternatives for the remainder of the year to do the technical follow-up of the project.

We have our two first trainers under contract who works primarily on Kinshasa. Already about 25 networks could be formed and we are now ready to train the members of these networks. Until now, the training primarily concentrated on the administration of the content of the portal by the organization members. However, these first experiments enabled us to become aware of significant needs for training on two other levels: The Internet basics and the Internet just as a concept of communication. 

We are currently putting together a program that includes these two additional concepts during training. The question of the provinces is at the heart of this project. We undertook to set up a simple structure to make it possible for all to take part. We are even creating a registration module for the portal, beginning with a simple email. 

The program will also make it possible to hire 15 Congolese organizer (trainers). The role of these people will be to regularly follow up with participating organs in the process to make sure they can fully take part in the project. These people thus will be initially trained with the administrative management of the site and, when the time comes, will circulate within the various organs to ensure they can manage their sections of the site. At least ten of the organizer will be exclusively mandated to circulate inside the country in order to support the mobilization of all the players in the province.

Within the framework of their visits, organizer will have also have the task of delivering an exhaustive report on Internet connection needs. Ultimately, the aim of the project is to set up at least one dedicated connection with the portal in each of the 11 provinces of the RDC. In some provinces where access is currently limited, new wireless technology that is being evaluated during the course of the project. 

The Kinshasa hub  (Cyber) has been online since July 2002. As previously mentioned, we will create two additional training modules in addition to the administrative management of the Portal: an Internet module and a Communication Module. Added to the administrative management of the portal, these two additional modules will make it possible to insure that after training, Congolese partners will be able to update various sections of the portal. 

13- Leaders
As previously mentionned, the Collective is currently gathering some 27 Civil Society Network.  Most of these Networks are managed by community leaders acting as the Hearts of Civil Society.  These leaders are well known and recognize by communities in their respective environnement.

14- Social return on Investment:
The participating organizations as well as the overall Congolese Civil Society is active in most Development sector in the DRC.  The Portail will provide information on at least 20 social development sectors from Agriculture to Health, women, youth, etc… The Portal Database will be the largest ressource availlable on social issues and on the players acting to resolve the actual problems faced by them.

15- Financial Plan and Sustainability
The initial financing will cover the first year of project development. However, all interventions will be directed toward the long-term success of the portal.  The Collective already agreed to a 10$ contribution coming from each participating organization.

It is also important to mention that the initial funding is mainly to inform and train organizations.  In a second phase, there will not be as much needs for large investments.  On the contrary, the server could be maintain by Alternatives at very cost and the resources availlable through participants contributions should be enough to insure the continuity of the program.

The complete budget of the program is $369 094.00.  Alternatives contribution is of $69 300.00 and the Canadian Ambassy contribution (already received) is of $22 484.00.  The project seeks now for other partners contributions for  $277 310.00

More details are availlable on the budget in Annex.

16- Statement of Assets and Liabilities:
Alternatives’ overall budget is of 6 millions per year.  Annual report are availlable on request.


	Annex 1 : Summary


• Title: Internet Portal of the civil society of the Democratic Republic of the Congo

• Location: The Democratic Republic of the Congo

• Organization:

Alternatives: Action and communication network for international development.

Alternatives is a Canadian NGO that works in thirty countries with a strong commitment to developing the use of new information technologies.

Alternatives has been involved in interventions in the RDC since 1997 and has been at the Congolese station Kinshasa, since February 2002.

• Financial responsibility and contract signature:

Michel Lambert

Director, ALTERNATIVES - KINSHASA

No 2 Avenue Kumbana, SOCIMAT/GB, Kinshasa - Gombe

Telephone : (081) 8958543, 0818106505

Email : michel@alternatives.ca , michel@societecivile.cd, alternatives@afrinet.cd

http://www.alternatives.ca

• Bank Coordinates:

Account name: Alternatives inc.

CitiBank (Congo) s.a.r.l.

Corner of Avenues Colonel Lusaka et Ngongo – Lutete, Kinshasa – Gombe,

B.P. 9999 Kinsahsa I – RDC

Account : 821-4000914-109 NRME USD

• Project Overview:

The project aim is to permit organizations of the Congolese civil society to benefit from a dynamic Internet visibility by setting up a Portal of the Congolese Civil Society, which would be available through http://www.societecivile.cd, where the greater whole of the organizations will be listed and presented.

The site would also allow for the presentation of the activities and perspectives of the civil society, especially in the current process of transition in order to put forward the role that it has and the principles it defends.

	Annex 2 : Budget


	7- Budget: (in USD)
	Total Cost
	Alternatives
	Canadian Coop.
	OTHERS

	1• Expatriates Staff

	Coordination $ 550/w X 52
	28 600
	
	
	28 600

	Design + initial programming

Transport, accomodation and salary for 2 programmors
	18 000
	18 000
	
	

	5 Canadians mobilisators
	45 000
	45 000
	
	

	Technical trainers Mission 
	3 000
	
	
	3 000

	Sub-total 1
	94 600
	63 000
	
	31 600

	2• Congolese Staff

	Mobilisors 

15p X 500/m X 12 mois
	90 000
	
	
	90 000

	Technicals 

2p X 500/m X 12 mois
	12 000
	
	
	12 000

	Sub-total 2
	102 000
	
	
	102 000

	3• Equipment

	Computers (4)
	6 800
	
	6 800
	

	DSN (societecivile.cd)
	400
	
	400
	

	battery
	350
	
	350
	

	Scanner
	300
	
	300
	

	Internet antenna
	2 500
	
	2 500
	

	Monthly connection $ 670/m X 12
	8 040
	
	8 040
	

	Digital camera
	450
	
	450
	

	Locals connexion (Hubs, filage, etc..)
	1 000
	
	1 000
	

	Laser printer
	600
	
	600
	

	Lap tops (15 X $3500)
	52 000
	
	
	52 000

	Sub-total 3
	72 440
	
	20 440
	52 000

	4• Fonctioning

	Office 250/w X 12
	3 000
	
	
	3 000

	Communications
	15 000
	
	
	15 000

	Office equipment
	1 500
	
	
	1 500

	maintenance (hardware) 500 X 12
	6 000
	
	
	6 000

	Training
	25 000
	
	
	25 000

	Transportation toward provinces
	10 000
	
	
	10 000

	Sub-total 4
	60 500
	
	
	60 500

	5• Educational tools
	6 000
	
	
	6 000

	Sous-total 5
	6 000
	
	
	6 000

	TOTAL 
	335 540
	63 000
	20 440
	252 100

	5• Administration (10%)
	33 554
	6 300
	2 044
	25 210

	GRAND TOTAL
	369 094
	69 300
	22 484
	277 310


	Annex 3 : List of participating Networks


LISTE DES RÉSEAUX MEMBRES (30 octobr 2002)

	CDF
	CENADEP

	CNONGD
	CNOVOC

	COJESKI
	COLFADHEMA

	CONAFED
	CRONGD-Kinshasa

	FECOPEHA
	FOLECO

	FONGIC
	FORCAS


	RAF
	RECIC

	REPED
	RESONG

	RIFIDEC
	RFC

	RODHECIC
	RTPEC

	SEN
	UFCD

	UNAF
	UPEC



	
	











