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Yazidi Development proposal
Country/Location/: Iraq, Slumani	
Project start date: Sept 2016				
Project completion date: Sept 2020
Executive Summary:  
Aug 2014, a people called the Yazidi, were attacked.  They are known for being a peaceful hardworking people who lived among themselves.  For hundreds of years they have been targets for genocide by a single sectarian group.  And now it happened again.  Some were able to flee a couple hours before ISIS arrived.  Many others were caught off guard and overrun.  The goal of their enemy was to destroy them all.  Those who were captured were enslaved, tortured, and murdered.  The women who they liked were kept alive and became sex slaves for their captors.  Many tried to fight but they were far out gunned by the trained and well-armed enemy.  So they ran to Sinjar Mountain.  Many were killed on the way.  Those who made it suffered up to 10 days, in 110 degrees plus temperatures, without food and water.  Many more died.  A small corridor of escape was made by the Kurdish forces and they fled.  Many more were killed by their hunters.  Most fled to Kurdistan.  And most remain there.  Waiting, hoping to return home but not know how or when that may happen nor the conditions of their homes where they want to return.  The Yazidi say this is the 73rd time the Sunnis have tried to destroy them as a people.
GHNI has ministered to the Yazidi since they arrived in Slemani in the fall of 2014.
Because this is a protracted crisis it has created a hybrid relief/development situation.
GHNI is helping about 100 families in the Sulaymaniyah Kurdistan region. The families we help do not live in the larger camps because they are concerned about their safety. Living amongst the Sunni Muslims, has in the past, put them in danger of being pointed out to ISIS – there is much trauma.  The families we help live outside the city of Sulaymaniyah in unfinished abandoned houses, factors, and other buildings, as well as tents and shipping containers.  
GHNI is providing basic foods, baby items, hygiene products and other basic needs.  Our team also takes time talking with them and helping them work through trauma and hopelessness.  We now have a very good relationship with them. They know we care for them and their hearts have opened to our team.  
The Yazidi have now been displaced going into their 3rd year.  This has created a hybrid relief/development situation.
GHNI has been helping these families since they arrived in the Kurdistan Sulaymaniyah region.  We now have a very good relationship with them which has given us the ability to help them as they know we care for them and their hearts have opened to our team. 
It is our plan to accompany them when they return home to help them restore their lives and continue with Transformational Community Development (TCD) projects for long-term reestablishment of their villages.  So beginning TCD now will help prepare them for their return, if this becomes possible.  
Transformational Community Development is a proven method of helping families restore dignity, heal from trauma and rebuild a community to rise out of extreme poverty.  Here is a link to a video sharing the holistic process.   https://vimeo.com/79259191
As we work together to build a new community through the “TCD” process, with safe, clean water, renewable and nutritious food, education for children, implemented wellness needs (latrines), and an income generation source for families, the Yazidi families will be prepared to rebuild in war torn Iraq, if and when they can return. 
Weekly meetings with the Yazidi families will begin and introduce the community to the process of forming committees who will focus on one of the key issues (water, food, income, education, wellness) and brainstorm together relevant solutions to the need.  Using as many local resources as possible, and culturally relevant solutions will minimize the US donations needed to achieve the goal of sustainability.
When the fighting ends and the Yazidi families go home we will be able to send trained TCD workers with them to carry on the work and reach the Sinjar Cluster helping them restore their lives and continue with TCD projects for long-term reestablishment of their villages.  Beginning TCD now will help prepare them for their return.
We have developed a 4 year TCD project for the community of Yazidi families we are serving near Slamani Iraq.  
GHNI workers in the region are training the displaced Yazidi in disaster response, security, and transformational community development, including the leaders of the community of 100 Yazidi families.  In this time, we have discussed and identified their needs and will help them with a strategy for returning home to rebuild their lives.  
The strong national team of GHNI staff is already visiting the community on a regular basis.  The caring love and respect that they receive is strange and surprising.  After suffering so much because they are happily surprised to be received as they are and helped with dignity and respect
With the TCD training our team is giving and help in implementing TCD projects now, they, as a community, will have knowledge and skills to work together, when they return home to rebuild their personal lives and communities.
SWOT Analysis:  
Strengths: 
Ari Hassan and Aram Abbas as leaders, strong and trusting long-term relationship with the Yazidi community
The process has succeeded in many communities throughout the Middle East, Africa and Asia where poverty is the most extreme.
Our National Leaders speak the language, and because we have trained locals to lead the transformation, they are familiar with local resources and potential solutions.
Weaknesses: 
Funding needed to accomplish
Opportunities: 
Sharing the process of empowerment through the TCD process with a displaced community, the Yazidis.
Potential sharing of the principles by the Yazidi when they return to Iraq.
Threats: 
ISIS, funding needs
4-year Budget: (divide by 4 for annual need)

	 Staff/Events
	Expense

	TCD Workers
	12000

	TCD Training
	2800

	Ongoing Training
	2000

	TCD Project Fund
	28000

	National Dir 
	4000

	National Office
	4800

	Air travel for monitoring
	4000

	Field Dir Monitoring
	2400

	Total 
	$60,000.00



