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PROJECT OBJECTIVE

To improve the lives of remote and poor fishing communities in Sierra Leone who are often powerless to report on and prevent the illegal fishing vessels that are endangering fish stocks and causing hunger and extreme poverty.
PROJECT DETAILS

EJF will specifically provide the following training to CSSL:
1. Website

EJF will provide a basic website architecture along with a training manual on how to use and update the website. Long-range training to two CSSL staff members (2 days) will be provided, including structured telephone and email support.
· Build capacity within CSSL to facilitate broader and more effective communication of the organisation’s projects and conservation goals.
· Provide a high-impact, international bulletin board and publicity for CSSL’s work and objectives, helping to attract new partners and support (including funding). 
2. Photography 
EJF will give photography training to enable CSSL to generate high-impact visuals for its awareness-raising materials aimed at both local communities and fishermen; audiences within the capital, Freetown; and internationally (via the website).  Training will be in three stages:
· Techniques and applications 
· Field training focussed on illegal pirate fishing vessels
· Use and distribution of images – how to market and promote campaigns and concerns, specifically targeting new partners and supporters and the use of website and e-marketing. 

EJF will provide a digital camera, memory cards and necessary accessories for CSSL. 
3. Film
EJF will give film training to enable CSSL to produce short films on the issues aimed at national and international governments and press, as well as local communities in Sierra Leone to stimulate further community action.  

· Techniques and applications 

· Field training focussed on illegal pirate fishing vessels
· Interview training - how to capture good evidence from those suffering the effects.
· Use and distribution of film – how to market and promote campaigns and concerns, specifically targeting new partners and supporters and the use of website and e-marketing. 

EJF will provide a camera, computer with editing software for CSSL. 
4. Monitoring and Leadership
EJF will provide CSSL with training on how to effectively lead community action in monitoring of illegal pirate fishing vessels in their waters. CSSL and local communities are best placed to monitor illegal fishing activities and this will form a key part of their community participation and dialogue with the Sierra Leone government. 

CSSL and the communities they work with will be enabled to monitor and report on IUU fishing, for example, through the provision of low cost, robust equipment and technical support, such as GPS and radio receivers/transmitters.  

PROJECT BUDGET – YEAR 1
	
	USD

	Leadership Training - 4 people (incl. per diem)
	2,000

	Website Training and distance support – 2 people (incl. per diem)
	500

	Photography Training – 4 people (incl. per diem)
	2,000

	Film Training – 2 people (incl. per diem)
	5,000

	Photographic camera and equipment
	750

	Film equipment 
	7,500

	Website (hosting, domain name) 
	300

	
	

	TOTAL USD
	18,050


