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Project Title: Growing Fruits for 17,500 pupils in Gilgil

Country: Kenya

Duration: 3 Years
Background information

Seed Savers Network is a non-profit organization established in 2009. We work to promote agro-biodiversity conservation for food sovereignty. Our programmes are fashioned to solve various problems to all members of the society. Thus we help farmers and schools to attain food sufficiency. 
 As organization through our Extension department, we have developed school gardens to familiarize students with various agricultural concepts. The beneficiaries feature in our newsletter to send message to a bigger audience. Their works supplement their diets by contributing part of the consumption requirement.

Description of the project

Fruits are essential component of the diet especially to the young ones. Their ability to supply essential vitamins and anti-oxidants needed in the body vital for immunity and fighting malnutrition shows their significance in meals.

However, many pupils in our Kenyan Primary schools go for months without eating a fruit. These were findings from our baseline survey. Many factors can be attributed to this situation but the most critical omission is unavailability of fruit programme in schools.
The pupils come from low income families and their meals are mainly carbohydrates with traces of proteins. The importance of taking a balanced diet is not emphasized. An approach to attain it and incorporate vitamins in their diet is the objective of this project.

Having perennial fruit trees in these schools will address this situation. The trees require less water and the project will employ water storage techniques to supply water in dry months. The fruits trees will provide fruits to various crops of pupils which show the sustainability of this project.

The projects will benefit 17,500 pupils by the end of implementing this project. The project period is 3 years upon which the fruit trees will be planted monitored and the school fraternity educated to manage them for sustainability of the project.

How the project will address described pupils needs.

The number of fruit trees to be grown per school will depend on the number the school population and species productivity to make sure that all children are able to have a fruit per day. Different fruits will be planted to guarantee enough supply of fruits each season. Parents and guardians will also be encouraged to plant fruits at home to increase fruits tree population within the community.  Schools management will commit to include a fruit in the children diet while Seed Savers Network will participate by sensitizing school community on the role of vitamins on the children well-being.

Proposed Project Budget

	Description
	Supplier
	Category
	Local cost (KES)
	Cost in USD
	 

	water harvesting infrastructure
	local suppliers
	Equipment
	1,500,000.00
	$15,000.00
	
	

	certified fruit tree seedlings
	certified tree nurseries
	Planting materials
	1,000,000.00
	$10,000.00
	
	

	capacity building, extension and out-reach activities
	Seed Savers Network
	Operations
	1,500,000.00
	$15,000.00
	
	

	fencing for fruit trees protection
	local suppliers
	Equipment
	500,000.00
	$5,000.00
	
	

	monitoring and supervision
	Seed Savers Network
	Monitoring/evaluation
	150,000.00
	$1,500.00
	
	

	Contingency
	school committee
	Supplies
	350,000.00
	$3,500.00
	
	

	 TOTAL                                                                                                                   5,000,000        $50,000
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