gTo consider challenges faced by vulnerable womerﬁ
and those living and affected with HIV , implement
projects that would create an environment that does not
restrain their potential.

> Train the women to start small scale projects, then
teach them how to move to bigger enterprises.

> To educate the community through engaging
vulnerable women and those living and affected with HIV
to start small income generating projects together, so
that the community will embrace vulnerable women and
those living and affected with HIV. Thus increasing their
confidence, social interaction and inclusion.

> Introduce projects that are short term so that they
quickly realize profits to earn a living e.g. poultry and
hoticulture projects.

> Provide project inputs as loans.

> Constant training and monitoring on all our projects.
> Assist the women with sourcing out market for their
produce.

> Funding will continue to be a REVOLVING FUND so
that we will be able to assist more women who are
vulnerable and those living and affected with HIV.

> The profits will be used to improve the women's
livelihoods, their children, extended family members, as
well as providing for their basic needs of life.

Desired end result/ Overall objectives of the project

-To see women beneficiaries being able to run
projects by themselves through sustainable
funded projects.

-To see women who are vulnerable and those
living and affected with HIV having equal
opportunities with their counterparts and their
children receiving the same treatment with the
others in the society.

-A community where vulnerable women and those
living and affected with HIV , live a confident and
a self-reliant life.
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EMPOWERING WOMEN THROUGH SUSTAINABLE
INCOME GENERATING PROJECTS.




Introduction to Organization |
Executive Summary

Sanning Foundation (SFT) was formed with the
purpose of providing social and financial solutions
to the poor women in both rural and urban areas of
Zimbabwe. Sanning Foundation has already
started horticulture and poultry projects in Svosve
District and Chitungwiza respectively which help
vulnerable women and those living and affected
with HIV to start small income generating projects.
- Poultry projects at household level e.g broilers ,
layers etc.

- Horticulture projects are mainly growing broccoli
Jlettuce, cauliflower etc, respectively. The project
started with twelve women in January 2013 as an
initiative, since then the group has managed to
grow to 58 women. For the past 2 years, Sanning
Foundation has been mainly offering mentorship,
training , technical support as well as finance to
thése women to start up income générating

{o'ects.
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Beneficiaries

The intended beneficiaries of this project are vulnerable
women and those living and affected with HIV. We intend
to make each funding for every woman beneficiary
Qenefit at least 5 members per each household. )

VISION

To impart knowledge and skills to vulnerable women and
those living and affected with HIV to become self -
sustainable through funded projects.

MISSION

To empower vulnerable women and those living and
affected with HIV with sustainable income generating
projects.

Organisation Goals
- To provide women with startup inputs as resources to
start income generating projects.

- To capacitate women through skills training so that they
can grow their businesses to greater heights.

- To develop a network of small scale women
entrepreneurs so that they can assist one another to
succeed.
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How does our project align with the international
Women Empowerment Program goals?

-We assist women on how to start income generating
projects.

- We assist women with trainings on entrepreneurship
and basic financial accounting so that they can properly
manage their income generating projects.

- We assist women on how to start and maintain their
income generating projects.

Our Organisation's Decision on this activity design.

Thus as Sanning Foundation we intend to continue to
recognise and assist such affected women in the
community as those vulnerable , living and affected with
HIV. We want them to realize their full physical and
mental potential in order for them to be self- reliant so as
to participate fully in the national economy and to be able
to earn a living and pursue their vision .
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2. Program Methods and Design Our Approach
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? Identify vulnerable women and those living and
affected with HIV in order for them to start small
income generating projects.
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