COMITE D’APPUI AU DEVELOPPEMENT RURAL ENDOGENE 

Tél : (+243) 995 901 527,  (+243) 84 37 34 911  E-mail : coordinationcadre@gmail.com
                                            KYABONDO BUSINESS PLAN, DR Congo.
	Activities
	 Period :        From January to June 2017

	
	1st Month
	2nd Month
	3rd Month
	4th Month
	5th Month
	6th Month

	Awareness meeting with Kyabondo community, leaders and stakeholders  and 
election of their management committee
	x
	
	
	
	
	

	Starting up of a nursery  and its management staff:
	x
	
	
	
	
	

	Follow up and  supervision  of the nursery until  it is ready for transplantation 
	x
	x
	x
	x
	x
	X

	Involve the committee in the identification of local suppliers &  MOU for inputs supplying  
	x
	x
	
	
	
	

	Preparatory works on  the two selected hills
	x
	x
	
	
	
	

	Installation works of erosion control hedges on the first hill, 
	x
	x
	x
	x
	x
	

	Digging ditches and fixing wooden dam on the second hill
	x
	x
	x
	x
	x
	

	Project Supervision  by CADRE staff and local committee
	x
	x
	x
	x
	x
	

	Reporting  about advancement of the project 
	
	
	
	X
	
	X

	Maintenance of handworks by women farmers on the hills
	X
	X
	X
	X
	X
	X

	Handover of the handworks to beneficiaries 
	
	
	
	
	
	X

	Final report about the project outcomes
	
	
	
	
	
	X

	Lessons learned
	
	
	
	
	
	X


NB= after the handing over ceremony, the local management committee will pursue the maintenance of all handworks with technical but occasional support from their partner CADRE asbl.
End.

