[image: image2.emf]Classification Item Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Totals year x

Income

Monthly donations General Donations 42.00 42.00 42.00 42.00 42.00 42.00 42.00 42.00 42.00 42.00 42.00 42.00 504.00

Earning from Lending Interest 16.66 16.66 16.66 16.66 16.66 16.66 16.66 16.66 16.66 16.66 16.66 16.66 199.92

Crowd Funding Global Giving 50,000.00 50,000.00

Subtotal Unrestricted 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 50,058.66 50,703.92

Unrestricted Community grants 0.00

Unrestricted xx 0.00

Unrestricted xx 0.00

Subtotal Restricted 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Incomes 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 58.66 50,058.66 50,703.92

Expenditure

Projects Director Salaries 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Projects Admin / Publicity Salaries 416.50 416.50 416.50 416.50 416.50 416.50 416.50 416.50 416.50 416.50 416.50 416.50 4,998.00

Help Desk Admin  Salaries x 3 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 112.50 1,350.00

Training Trainers Section x 9Venue & Refreshment  1,337.50

Trainers  Salaries x 18 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 3,375.00

Driver and Security Salaries x 2 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00

Trainers  Allowance x 18 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 281.25 3,375.00

Subtotal Mixed 3,554.00 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 2,216.50 27,935.50

Venue  Rent x 3 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 2,700.00

3 Course Materials Trainers Manual x 18 300.00 300.00

3 Office equiptment  Desk top, Printer, Phone 3,000.00 3,000.00

Subtotal Unrestricted 3,525.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 6,000.00

Perishables Staionaries etc 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Business Lending  Capital 15,000.00 15,000.00

Miscellaneous  xx 93.04 93.04 93.04 93.04 93.04 93.04 93.04 93.04 93.04 93.04 93.04 93.04 1,116.42

Subtotal Restricted 118.04 118.04 118.04 118.04 118.04 118.04 118.04 118.04 15,118.04 118.04 118.04 118.04 16,416.42

Total Expenditure 7,197.04 2,559.54 2,559.54 2,559.54 2,559.54 2,559.54 2,559.54 2,559.54 17,559.54 2,559.54 2,559.54 2,559.54 50,351.92

Balance -7,138.38 -2,500.88 -2,500.88 -2,500.88 -2,500.88 -2,500.88 -2,500.88 -2,500.88 -17,500.88 -2,500.88 -2,500.88 47,499.13 352.00
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Organisation Details
Charity Name:

Edo State Women Association (ESWA)
Charity Director Name:

Eki Gladys Ogbeide 

Charity General Information and Legal Status:

Registered UK Charity No. 1089425

Companies House UK Registration No. 06730713

Gift Aid No. XR95598

Nigeria Corporate Affairs Commission No. 16891 
Charity Address Details:

· ESWA UK: 12 Somervell Road, Harrow, London, HA2 8TU, Middlesex, United Kingdom. 

· ESWA USA: 11914 Christy Glen Court. Houston. TX 77089, USA.

· ESWA Nigeria: 40 Country Home Motel Road, Off Sapele Road, Benin City, Edo State, Nigeria
Charity Contact Number:

07944469554
Charity Email Address:
info@edowomen.org - For General Enquires 

 eki@edowomen.org – For Contact to Charity Director
Charity Website:
www.edowomen.org.uk
1. Executive Summary

1.1 Charity Summary:
ESWA is a UK registered Diaspora Charity established 1991 by groups of women from Nigerian Home Town Associations in the UK.  After several years of working with our community in London, UK and in Edo State, Nigeria; ESWA focus now is on the underprivileged small scale women entrepreneur and young people living in Edo State, Niger Delta region of Nigeria. Bringing added values to family life and economically empowering women.
1.2 Charity Aims:

1.3 Financial Summary:

2. Mission, Vision and Values
3. Staff and Management Team
Eki Ogbeide is the current executive director of Edo State Women Association. She has 25 years’ experience as Executive Director / General Manager of Edo State Women Association (ESWA), a small voluntary organisation delivering childcare and youth services in the UK and Edo State Nigeria. Key projects include: construction of preschool community childcare and office accommodation in Benin City; financial literacy projects for women empowerment; provision of pre-school childcare facilities.
Julie Guscott is a director of Edo State Women Association. Her personal profession as an IT Technician allows her to support ESWA with most of its computing issues which she has done on several occasions. 
Osarenkhoe Uwuigbe is a member of ESWA and has been involved in its projects from a young age benefiting from ESWA’s youth projects. He has continued to support ESWA through his studies and now
Uyiosasere Obaseki has been involved with ESWA for the last 9 years sitting on the committee. Uyiosasere is a solicitor and principal Director for Grazing Hill Law Partners in North London specialising in Social Housing. Family law. Children and the law. Immigration and Litigation. There is a commitment from Grazing Hill as part of its corporate responsibility to financially support ESWA particularly in regards to projects concerning children.

Atema Nguemo Ajiborisha has been involved with ESWA for many years and has held numerous roles; she is a qualified social work practitioner who remains committed to supporting vulnerable adults and their families. Her hobbies include traveling and interior design.

Ogy Ize-Iyamu has been a director of ESWA many years now. She is experienced in child care issues having worked tireless both in paid and voluntary capacity for over three decades in area of teaching, safeguarding and promotion of children and families welfare. She is an advocate for the empowerment of women and a supporter of action against child poverty.

4. ESWA’s Background/History
ESWA works within communities in Nigeria and the London UK to tackle issues at grassroots level and in the past twenty two years has made visible difference to hundred’s families’ lives. ESWA’s support enables women to become empowered, to support themselves and give their children a chance of achieving a better life.

Following identified need for day care facility for children of low income women market traders in 2002, ESWA with generous support from the French Embassy Nigeria SDF funds, built and commissioned the first community crèche / pre-school in Edo state in 2005.

The community crèche / pre-school is still providing much needed support for women traders and has been extended to include training rooms offering training and workshops facilities for community development activities.

A better life is something that every mother anywhere in the world wants for their children.
Our supporters over the past years:

· In 2015 with donation from Christ Church (C of E), London, UK. ESWA now have a qualified Pediatric First Aid Instructor.

· 2015, a newly established recruiting firm; Home Angels Nig. Ltd has chosen ESWA as its social cooperate commitment.

· 2013 with grant support from London Borough of Harrow we trained 30 women on financial literacy using Made of Money modules.

· 2012 with grant support from NHS we offer Healthy Eating (African Food) in Rayners Lane Estate, Harrow.

· 2010 with lending capital secure through London Rebuilding Society, ESWA launched and now running its UK savings/lending scheme for working mothers.

· 2009  Implementation partner; enterprise training programme for market women in Benin City. funded by UNDP.

· 2005 with grant support from the French Embassy Nigeria ‘social development funds’, ESWA built and now running a crèche / nursery facility for low income working mothers in Benin City.

· 2000 to 2009 ESWA received and manage various small grants in the UK to run projects for our local community in London UK and in Edo State, Nigeria.

5. What does ESWA Does 

5.1 What is ESWA’s current vision?
ESWA is a UK registered Diaspora Charity established 1991 by groups of women from Nigerian Home Town Associations in the UK.  After several years of working with our community in London, UK and in Edo State, Nigeria; ESWA focus now is on the underprivileged small scale women entrepreneur and young people living in Edo State, Niger Delta region of Nigeria. Bringing added values to family life and economically empowering women.
5.2 A brief description of the services ESWA will be providing:
In alignment with ESWA’s current focus on the underprivileged small scale women entrepreneur and young people living in Edo State, Niger Delta region of Nigeria. The services the charity will provide will be designed to tackle these issues directly. The services or programmes are: 
· Training into Employment (TIE) – designed to equip women and young people with the skills necessary to either find employment or become self-employed in Nigeria. 
· Empowering Women into Sustainable Earnings (E-WISE) – designed to support the already hardworking small scale entrepreneur both financially and through education, so that they may reach their full potential. 
5.3 A description of the different types of services ESWA will be providing
Training into Employment (TIE)

TIE can be divided in to the following sectors: Early Childhood Education, Financial Literacy and Cleaning Entrepreneurial skills
This programme concentrates on supporting motherhood by working with various stakeholders to provide competent nannies and house cleaners with a vocational qualification, for working mothers.

The Programme 
· Partner/collaboration with training provider on Early Childhood and Development.

· British Cleaning Certificate Course

· Partner with Home Angelsng (a licensed employment agency) and other agency to secure nanny position for those who have completed training.

· Offer in-house Pediatric /First Aid for all participants

Empowering Women into Sustainable Earnings (E-WISE)

E-WISE focuses on business mentoring and business lending. We are working with small scale business women in Edo State of Nigeria and working mothers in the UK. We offer:
· Financial literacy classes

· One-on-one business mentoring sessions

· Access to affordable savings/credit scheme
6. The Public Necessity
LOCAL INFORMATION ON ESWA AREA OF OPERATION

Edo has a population of approximately 3.5 million and is one of the nine oil-producing states, but accounts for less than 2 percent of total oil production. It is one of the poorer states in the southern half of the country. Agriculture is the mainstay of the economy. Benin City is the capital and largest urban centre. The population living in poverty is estimated at 44.3 percent compared to the national average of 51.6 percent and a regional average of 38.3 percent in the south.

It has an unemployment rate of 22.1 percent, compared to a national average of 15.3 percent and 12.8 percent for the southern region. Youth unemployment is even higher, at 36.4 percent, compared to the national average of 23.9 percent and 22.4 percent in the south. High poverty levels, youth unemployment, dilapidated infrastructure, and flooding are the main development challenges facing the state.

Access to water source such as a household connection, public standpipe, borehole, protected well or spring is limited. Underpinning these challenges is the core issue of governance, in particular at the state level. Capacity is weak.

As with other Nigerian women, Edo women are poorer and more vulnerable to external shocks and earn less than half the income of men. Women’s poverty reflects constraints in access to economic resources, such as land and credit, discriminatory practices in land ownership and inheritance, as well as other resources such as social resources: legal frameworks and protection, education, health services, among others.

The combined result is that women and girls are at a higher risk of poverty and face greater difficulties in overcoming it or enabling their families to move out of poverty. To be economically and socially relevant in their homes, most Edo women engage in subsistence farming and petty trading.
7. Our Goals
We are hoping to raise £50k from crowdfunding.
We are covering the three districts of Edo State. South, Central and North.
In addition to our office in Edo southern district Benin City, we are going to open two more offices one in Edo central district Uromi village and the other in Edo northern district Auchi town
These offices will act as help desk and information centres in each district, we plan to benefit 900 therefore x 3 = 2,700 beneficiaries in each district, we plan to run all three trainings: 300 participants’ in financial literacy, 300 participants’ in ECD and 300 participants’ in Cleaning. Making the 900 above.
During the financial literacy training, we plan to encourage businesses to use our mentoring services and sign up for business lending.
The idea is a revolving credit for contributors into our lending pot. Borrowing at 20% with compulsory savings of 20% - 40%.
The save will be refunded without interest at the end of the 3 years’ program.
We will train 18 trainers with first degree, 6 in each local district during the first month of their employment.
All 18 trainers will have 12 months’ employment contract with a target to deliver training to 2,700 people. 150 each during this period.
	 
	Edo South Benin City
	Edo Central Uromi
	Edo North Auchi

	Financial Literacy
	2 trainers
	2 trainers
	2 trainers

	ECD
	2 trainers
	2 trainers
	2 trainers

	Cleaning
	2 trainers
	2 trainers
	2 trainers


*One admin staff in each district office
8. Performance Monitoring
9. Promotion and Advertising

10.  Operations and Logistics 
ESWA GG WINTER CAMPAIGN PLANNING: 

	No
	ACTIVITIES
	BY WHOM
	BY WHEN

	1
	Place eswa campaign on GG winter challenge 2016
	Eki Ogbeide

Joe Kelly
	Fri 27th Oct 16

	2
	Design campaign marketing materials eg

· Card size slip with campaign donation information to be given out to the public eg at shopping mall, friends and families, online etc.

· 3 Video clips of beneficial testimonies 

· ESWA present magazine online

· Sunday 3rd of December: Campaign dinner at Christ Church. (Menu: Batter or bread crumb Sea Bass with sweet potatoes chips and green salad. Tea/coffee) £10 per head.


	Marketing Team:

Atema Ajiborisha
Bernadette
Osarenkhoe

Etinosa

Osayuki

Uyi

PLS. ADD YOUR NAME

?

?

Eki Ogbeide
	Sat 2nd Dec 16

Mon 14th Dec 16

	3
	· Review eswa website pages and add GG campaign page. 

· Writing of eswa blogs to follow events and related issues regarding economic empowering of women in Edo State/Nigeria

· Post GG campaign on eswa website

· 
	Bernadette
Osarenkhoe

PLS. ADD YOUR NAME


	Mon 7th Nov 16

	4
	Promoting the campaign on social media 
	PLS. ADD YOUR NAME


	Mon 14th Nov to Mon 19th Dec 16

	5
	Managing campaign (one-month commitment)

Of recording donors and reporting back
	PLS. ADD YOUR NAME

Atema Ajiborisha

	Mon 14th Nov to Mon 19th Dec 16


SWOT Analysis 
	Strengths
	Weakness

	Strong reputation and good background history

International links

Dedicated volunteers


	Few paid staff

Little starting capital / no regular funding

Low to moderate technical support



	Opportunities
	Threats

	Disenfranchised young people who are looking for opportunities

Market Women who are looking to improve their business

The changing attitude of the Nigerian people to technology and online finances
	Difficult Nigerian Infrastructure

Irregular electrical power and basic amenities

Corruption of the system




11.  Fundraising Strategy
12. Financial forecasts

Edo State Women Association 2016 to 2017
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