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PROGRAM DESCRIPTION:
PROBLEM STATEMENT
Access to education is one of the fundamental rights of every child which should be delivered in a conductive and safe learning environment free from violence. The UN Convention on the Rights of Child (UNCRC) in several articles requires various actors to ensure that children learn and complete the education cycle in a violent free environment.  The 1995 Constitution of Uganda in its National Objective (XVIII) declares education as a constitutional right; and Articles 24 and 44 protect every person including children from any form of torture, cruel, inhuman or degrading treatment of punishment. The new amended principal part V (42A) in the Uganda Children’s Act (2016), states that every child has a right to be protected against all forms of violence including sexual abuse and exploitation, child sacrifice, child labour, child marriages, child trafficking, institutional abuse and any other forms of physical and emotional abuse. In addition, the Government of Uganda and development partners have undertaken programmes on safe schools; increased enrollment and keeping children in schools and learning as well as peace education. These provisions give all Ugandan children a right to be educated without humiliating and degrading treatment. 
It is evident that there has been improved enrollment of children including those with disabilities into the UPE
 countrywide but retention and completion rates have been consistently low. For example, according to the Poverty Status Report 2012, the net enrolment of primary children in Uganda was at 96 percent while the completion rate was at only 54 percent.  The Education and Sports Sector Annual Performance Report FY 2013/14 showed that the Completion Rate for primary Education remained below the desired target which was set at 100 percent by 2015. More recently, a 2014 UNICEF report and other partners put the primary school net enrolment at 83.2 percent with 33 percent completion rate. This is alarming in a country that has invested enormous resources into the education sector. This means that retaining these children in schools to complete and achieve primary level of education is another major concern to reflect on. 
In the context of the National Strategic Plan to end Violence against Children in schools (2015-2020), School Related Gender Based Violence refers to all forms of violence inflicted on boy and girl children of school going age 3-18 years within school setting such as; schools and during school activities, on their way from homes to schools; and on their way from schools back to their homes. 
According to the study conducted in 2011/2012 by MoESTS with together with ANPPCAN Uganda Chapter and Plan international, showed that children experienced some form of school related gender based violence in at least one of the categories of: physical, sexual and emotional abuse.  The report indicated that 82% had experienced all 3 categories; with 81% had been beaten at school by teachers, 43% experienced bullying and discrimination by fellow children either due to poor families background or their physical or mental disability, while 47% of the children had experienced emotional abuse by either parents or community members or school teachers.

According to the 2014 National Baseline survey by the Ministry of Education and Sports, these are just a few examples of almost 82% of secondary school students and 77% primary schools who are being physically, emotionally and sexually abused and being exposed to pornographic materials in schools. This affects children’s social-economic wellbeing, self-esteem hence affecting the academic performance, children retention schools and completion rate   as well as undermining their dignity.
In the 5-sub-counties in Mpigi District which are being proposed by Mountains of Hope (MoH), there is wide spread of school related gender based violence against children in both primary and secondary schools. As part of preparation for this proposal, MoH held three consultative meetings (Sept 2016) in Buwama, Mpigi Town Council and Kiringete sub counties; attended by 90 stakeholders including children, schools representatives, District and Community leaders. The meetings aimed at (i) generating the common forms of abuses against children in schools and their perceptions (ii) finding out the relevancy and urgency of the project (iii) ensuring buy-in, to include viable approaches and get prior agreements in principle about partnerships. The following were the comments and recommendations of the meeting, which formed the basis of this proposal;- 

· Out the 64 registered CSOs in Mpigi Districts, only 31 CSOs are active, with the majority being CBOs. Most of these CSOs focus on Shelter, vocational training, economic empowerment, education and health care, with none addressing legal and child protection issues, thus creating gap in addressing violence against children in schools.
· Participants estimated that at least on every 10 children, 7 of them have either experienced corporal punishment or bullying at schools with girls being affected more than boys. The participants especially the children, expressed that on average 6 out of 10 girls are physically, emotionally and sexually abused at school (by male and female teachers and fellow students) or on their way to and from school by members of the public especially  boda-boda riders. However they expressed concerned that most of child abuse cases are unreported by victims because of fear of stigmatization, others are not accepted by the “would be” protectors, while the perpetrators are protected by social and cultural beliefs or their economic and social status in the society. The situation is worsened by existing lack of information and reporting mechanisms on child protection at community level; lack of parental guidance and supervision to ensure the children’s safety at home and school; Local Councils and CPC’s inability to handle child abuse cases due to inability to interpret laws and policies on violence against children, facilitation to follow-up cases and fear of intimidation by the perpetrators and the community.  This has endangered efforts to strengthen community-school referral network system to enable children victimized by violence to access justice, health, psychosocial support.       
·  Majority of the parents perceive canning and emotional abuse as right approaches for disciplining a child at home, while teachers regard them as motivating factors for children to perform better at school, even when there are legal provisions against such practices. At times, some teachers are given directives by the parents to use all possible means to improve the academic grades of children, which the teachers use as platform to use all sorts’ of abuses to the children.  Children reported that there is too much canning, bullying at school had forced some of their friends to abandon schooling, hence being forced into unprepared for child labor employments while others getting married.  This however does not only inflict pain on the children, but also creates a sense of fear in them, post-trauma disorder and deprivation of their right to proper care and love. It widens the communication gap between the  child and teacher and between the child and the parent
· School children lack capacity to realize that have been infringed on rights, neither do they have knowledge on where to report violence inflicted on them by their teachers and friends to seek justice. Some school children have low self-esteem to stand by their decisions and that perpetuators use children’s inability to abuse their rights. Thus making them vulnerable to violence.
· Mpigi District is mostly a Muslim dominated community with some gender discrimination and religious beliefs that promote polygamy and child marriage. Participants admitted and showed concern that some families in the district force their girl children to leave school to be married to adults who are capable to pay bride price, hence girl children are exposed to child pregnancies, HIV infection and AIDS, STIs, and being vulnerable to defilement and sexual gender based violence. ECPAT report on Global monitoring status of action against children exploited by commercial sex revealed that child marriage is a form of sexual violence which mostly affects Orphaned girl children due to AIDS and living in poor households. It is evident that women who marry young are more vulnerable to Gender Based Violence (GBV). 

· MoESTS developed Safe School Environment Handbook for Primary School Teachers and Safe School Environment Facilitators’ Guide (2010), to support the implementation of the “Alternatives to Corporal punishment” policy, Safe School Environment Handbook for Primary School Teachers and Safe School Environment Facilitators’ Guide (2010), to support the implementation of the “Alternatives to Corporal punishment” policy, established an Inter-Sectorial Committee on Violence against Children in Schools (ISC VACIS) to galvanize support and provide a multi-sectorial approach to tackling violence against children in schools and in 2014, the ISC VACiS developed the guidelines that provide clear reporting, tracking, referral pathways and responses that children, teachers, parents, members of the community and schools need to follow when they encounter cases of violence against children in and around schools. However majority of the participants (intended users) had expressed knowledge gap about them, thus limiting their ability to enforce them.
Taking concrete actions on violence against children in schools is therefore important to the attainment of the global aspirations on a safe learning environment as well as the national objectives contained in vision 2040, the National Development plan (2010/11-2014/15), the Government white paper on Education and the education Sector Strategic Plan (2004-2015). School Children who are vulnerable to bullying, corporal punishment, emotional and sexual abuse will often exhibit a marked decline in school achievement and reluctance to MoES National Strategic Plan to end Violence against Children in Schools (2015-2020)
PROJECT STRATEGIC APPROACHES  
The outputs and results of the project interventions will be reached through a number of innovative methods effectively used in Uganda and other parts of the world and among the approaches to be used include;-
· A Rights Based Approach (RBA) called ‘’REFLECT’’ will be adopted to  empower school children  as “Rights holders” with support from the general community to voice out their concerns in an organised way. It will also effectively engage policy makers and relevant duty bearers responsible for child protection as a way of increasing their participation in the promotion and protection of the rights of children through enforcement of the legislations on violence against children in school, on their way from school back home. REFLECT methodology will be adopted because it facilitates and supports active participation of vulnerable people and communities to take charge of their own affairs through joint reflection, planning and action. It is community driven and people cantered, a holistic intervention that provides and strengthens critical social spaces and support structures.
· The Journeys curriculum model will be adopted to increase community and school engagement in reflection, dialogue and come up with community actions to challenge inequalities between men and  women, boys and girls brought about by power struggle, negative cultural and social norms, attitudes, behaviours and aspirations. Using this model, communities are able to discover for themselves the relationships between gender norms and power relations and violence against children. Through reflection and dialogue communities will begin to – individually and collectively - recognize the sources of SRGBV, identify their strength to resist child rights violation using their own resources and initiatives.
· Advocacy: Advocacy is pivotal in realizing Organisation’s Theory of change on being the voice for children and achieving results at scale.  The project will engage critical duty actors in trainings to strengthen their capacity to enforce laws on violence against children in schools. In addition, the project will support the selected school children to develop policy briefs and actively participate in the International day of the girl child (11th October) and the day of the African Child (16th June) organized at the District as a platform to demand for safe learning environment from the duty bearers.
· Child participation. Child participation is critical in creating favourable learning environment for children. The interventions on violence against children in schools will provide a platform for school children and their club leaders to discuss about their rights, academic performance, retention and completion and also get information about life planning skills. They will also enlighten about the reporting channels within the school and outside by the school and community Change Agents. 
· Formation of School Cubs. The project will support schools to establish and strengthen the capacity of School Cubs. This will be a platform for school children and students to express their feelings, share information about violence against them in schools and reporting mechanisms and information on health education on HIV prevention and personal hygiene and sanitation promotion. 
· The project will identify and train committed leaders in journeys curriculum as Community Change Agents (CCA). The CCA will use the journeys curriculum knowledge and skills to lead community members into the 5-step process of the U model for initiating community change. By this, community members will be able to identify and agree on the key community issue (relating violence against children in school) to address, develop an action plan, implement, review their performance, learn, adapt to the action and also replicate it to other areas.  
· Collaboration and linkages. We will collaborate with Uganda police-Child and family Unit, Child Helpline (UCHL) to popularise the TOLL FREE LINE 116 as this will enable community members and school children report cases of violence against them in schools and communities. The project will also work with police-Child and Family Protection Unit and Justice Centres Uganda Justice Centres Uganda for further follow ups, investigations and other statutory support. The project will also work with school children through the Violent Free School Cubs leaders to report cases of violence against them to parents, Community Change Agents (CCA), project officers, teachers, police and UCHL.
A BRIEF DESCRIPTION OF THE TARGET GROUPS AND FINAL BENEFICIARIES 
Promoting a positive and supportive school learning environment to reduce incidents of SRGBV is 18 months project that will be implemented in 5 sub counties of Buwama, Mpigi Town Council, Kamengo, Muduuma and Kirnigente out of 7 that make up Mpigi District; targeting schools and communities. 
Group 1: The project will target a total of 2250 community people that will include parents/guardians, out of school youth, boda-boda cyclists and market traders and bar/lodge owners and attendants. In consideration of gender 50% (1125) will be females and 50% (1125) will be male. Much as the common practice is that more women attend community meetings that men. These people will be engaged by the Community Change Agents in community reflection and participatory dialogues to shift their cultural norms, attitudes and behaviours to improve gender equality and more balanced power relations. We believe that by the end, communities will be empowered to develop community initiated interventions for the prevention and response to SRGBV; own and sustain them through the regular practice of journeys curriculum knowledge and skills. 
Group 2: 100 Religious and cultural leaders will be engaged to openly discuss and allow them to reflect on the some of the negative cultural and religious or spiritual practices that fuel violence against in and out of school children; and make recommendations. These people have been brought on board because they are the custodians of the norms and values that shape society and have great influence over their subjects they lead. It is through these dialogues that participants will gain information on child protection policies and the RTRR guidelines. They will be encouraged to come up with a committee that will involve persons from different religious sects. The committee will be charged to influence other cultural and religious leaders to incorporate violence against school children issues in their routine teachings. The committee will work hand in hand with project team to monitor the implementation of the recommendations, prepare periodic progress reports and present them in the stakeholders’ coordination meetings.
Group 3: The project will also target 150 District political leaders, District Education Officer, inspector of schools, CDOs, probation officer, police, justice and law sector, health workers, CSOs, and CPC. They will be trained to improve their understanding about the MoES Reporting, Tracking, Referral and Response (RTRR) Guideline and child protection policies. This will trigger duty bearers /actors to effectively implement the policies, guidelines, by-laws and also strengthen the referral system to enable child victims to access health care, psychosocial and legal support among other services.  
Primary beneficiaries: 14,000 school children from 10 and 30 government and private primary and secondary schools will be reached of which 55% will be girl children and 45% will be boy children.  School Related Gender Based Violence affects boys and girls differently. This also means that even handling and addressing them will be different. They will be engage in establishment process of new school Clubs. Elected club leaders will be trained on child rights, life skills, peer education, corporal punishment, bullying, sexual and emotional abuse, and the existing reporting mechanisms including the RTRR guidelines, their roles and responsibilities. The skills and knowledge will help club leaders to organise club activities such as periodical newsletters (written and pictorial), debates, quiz, on violence during assemblies and other school gatherings, debates, quiz, poem, public speech and district level easy writing competitions. School children will be discuss about their rights, reflect on various forms of violence against them and informed about the reporting mechanisms. Thus enabling them to detect, report cases of violence against them to club leaders, teachers, service providers in the District and seek health care, psychosocial and legal support.  Club members will be able to develop plans for addressing violence against them in schools and with the life skills information; their self-esteem will be increased thus enabling them to make informed decisions about their lives. 
HOW WILL RESULTS CONTRIBUTE TO THE ACHIEVEMENT OF STRATEGIC OBJECTIVES? 
The strategic objective of this intervention is increased retention of children in schools and reduced incidences of School Related Gender Based Violence in Schools (corporal punishment, bullying, emotional and sexual abuse). 14000 school children will be engaged in formation of school clubs, provided with information on their rights, life skills, corporal punishment, sexual and emotional abuse and bullying and information on reporting mechanisms. All these project interventions aimed at strengthening school children’s capacity to identify or detect and report cases of violence against them (while at school, during school activities as well as on their way back home) to relevant authority to seek justice. Once these children start reporting and start firm to report perpetuators they will also fear to cause harm to school children; thus increased children retention and reduced incidences of SRGBV will be realized. 
Duty bearers and Community Based Structures will be strengthened their capacity through trainings on the existing child protection policies, reporting tools on violence against children in schools. Once they are empowered with knowledge and provided with copies of such documents for reference, we believe they will be able to enforce them in the best interest of school children victimized by violence. Perpetuators found guilty will be charged accordingly. Other perpetuators that had plans to cause violence to school children will fear; thus contributing to the reducing incidences of School Related Gender Based Violence (SRGBV).
The general community will be engaged in community reflection and participatory dialogues to shift their cultural norms, attitudes and behaviours to improve gender equality and more balanced power relations. Through changing their perceptions, community members will be triggered to value the importance of children, develop community initiated interventions for the prevention and response of SRGBV. Through these interventions, community people will be vigilant to detect report and follow up of cases of violence until the victims get justice. This will contribute to the promotion of good learning environment for the children, increased retention of children in schools and reduced incidences of SRGBV. 
EXTERNAL FACTORS AND OTHER CRITICAL ASSUMPTIONS THAT ARE LIKELY TO FACILITATE OR HINDER THE ACHIEVEMENT OF THE RESULTS: 
· We assume the prices of goods and services will be lower to suit the planned budget of this project. This will be mitigated by putting in an inflation calculation per budget line costs such that the project is not affected. 
· Limited financial resources to implement the project, we assume adequate financial resources will be available to meet the beneficiaries. The project management team will implement activities in line with the budget lines such that activities outside the budget are not implemented using the same financial resources.

· High demand for the services, and low willingness of the target groups and final beneficiaries to engage in project. The project team will engage the target groups from inception such that they appreciate its importance and understand very well the goal and objectives of the project. In addition target groups will be involved directly in project implementation, monitoring and evaluation.

· We assume to have a conductive political environment and policies to favour the implementation of the project. This will be mitigated by separating politics from the project such that every individual is given an opportunity to effectively participate and contribute to the attainment of intended results. The project will engage duty bearers at all stages of project implementation to reduce misconceptions about the project, trigger them to own it and also think further for the Government and community long-term sustainability when funding ends.

·  School timetables may not suit with the project timeframe. However the project team will meet with schools earlier and work hand in hand with administrations to ensure that project activities are integrated into the school time table.
THE PROPOSED ACTIVITIES AND THEIR EFFECTIVENESS: 
Intermediate Result 2.3: Increased community support to prevent and respond to SRGBV

Specific objective 2.3: To strengthen the capacity of the 6000 community members to prevent and respond to SRGBV in Mpigi District by end April 2018.
Key activities

Activity 2.3.1: Conduct a one day’s project introductory meeting for 50 districts, Sub County and other stakeholders to launch the project. The meeting will aim at introducing project intervention, bringing key stakeholders on board, share ideas, develop understanding and consolidate ownership of the project interventions and outcomes. The participants of this meeting will include district and sub county political and technical teams, religious and cultural leaders, police, justice and law sector share their approaches on how they manage child rights issues. This will act as a basis on which different stakeholders will conceptualize the intension of the actions of the project, work hand in hand to select the beneficiary schools and communities and come up with appropriate recommendations for active participation.
Activity 2.3.2: Conduct 5 days stakeholders’ mapping for effective networking, service delivery and referrals. This activity will help the project to identify the active available referral and reporting systems. The information generated will be documented in form of a report and shared among the key stakeholders to improve their knowledge and understanding on the magnitude of the problem. Information generated will be shared with the District probation and Education officers to feed into the District data base for purposes of effective Government planning and programming for child protection interventions. 
Activity 2.3.3: Conduct 1 day meeting for 30 key stakeholders to disseminate findings. Stakeholders will be given a platform to make additions and subtractions to the report. Through this meeting, participants will be able to develop the service providers’ directory including the nature of services they provide. They will be guided to come up with community based guidelines for developing an effective referral network. Appoint and assign a committee that will be responsible for monitoring the functionality of the referral network in line with the aim of its establishment.    
Activity 2.3.4: Review existing BCC materials; adapt and print 1000 posters, 1000 stickers, and 200 T-Shirts) materials with educative messages in local and official languages on violence against children in schools.  The BCC materials will be disseminated and others displayed on community walls, health centres, police posts and religious institutions to increase awareness of the community about dangers of violence against school children. T-shirts will be distributed to project staff, CCA, school club leaders to motivate them and also be identified by the community. Quarterly TV programme will be hosted on Televisions inviting responsible people to provide their positions in the fight against violence in schools. Special TV programmes for school children/students will be organised as a platform for them to report perpetuators for Government and public concern. TV advertisements on End violence against children in schools will be displayed on TV screen through animation presentations as well as displaying logos of USAID/RTI.  

Activity 2.3.5: Identify and 20 train committed community leaders as Community Change Agents (CCA) in Journey’s curriculum. Criteria will be developed to guide the selection process. They will be equipped with basic information about the project, child rights and policies, violence against school children. In addition, the trainees will be provided with facilitation skills and knowledge on journeys curriculum. This will be a basis for their engagement with community members in reflection and participatory dialogues on quarterly basis. 
Activity 2.3.6: Facilitate 20 CCA with field transport, lunch, stationery and technical support to mobilise and organise quarterly reflection and participatory dialogues and lead 6000 community members into the 5-step process of the U model for initiating community change given in the Journeys curriculum such as;  multi-stakeholder dialogue, reach consensus one key issue to address; (2) deepen understanding of the problem being addressed; (3) individual reflection on best actions; (4) action planning and implementation; (5) review, learning and adaptation of actions. 
Activity 2.3.7: Organise meetings for 100 cultural and religious leaders to dialogue on the negative cultural and spiritual practices that promote violence against children. They will also be oriented about child protection policies and RTRR guidelines. This will aim at improving their understanding about the problem, develop action plan and develop a committee that will influence other religious institutions to integrate violence issues in their routine teaching. 
Activity 2.3.8: Organize training workshops for 150 participants who will include District political leaders, officers from District Education, community development, probation departments police, justice and law sector, school heads and CSOs; to disseminate information and documents of policies and guidelines on child protection and violence against children such as: Children’s Act, Penal Code (Amendment) Act 8 (2007), national strategic plan on violence against school children, Safe School Environment Handbook for Primary School Teachers and Safe School Environment Facilitators’ Guide (2010), Manual on Basic Requirements Minimum Standards (BRMS) and RTRR guidelines. The project will work hand in hand with MESTS to access and make photocopies of the above documents and distributed to participants. 
Activity 2.3.9: Organize 4 meetings to bring together 100 CCA and School Club members to sharing lessons learnt; challenges faced and best practices in implementing community and school initiatives towards response and prevention of SRGBV. Continuous interactions will place school children in a position of worthwhile to the community, feel secure and loved by their communities. 
Intermediate Result 2.2: Schools strengthened to prevent and respond to SRGBV

Specific objective 2.2: To strengthen the knowledge capacity of 14000 children in 142 primary schools in Mpigi District to prevent and respond to SRGBV by the end April 2018.    

Key activities:
Activity 2.2.1: Facilitate teachers to lead school children to establish School Clubs. Teachers will be guided to develop simple guidelines for the establishment of school clubs including the procedures that will be followed to elect club leadership. The lead teachers will closely work with school children to appoint a temporary committee that will be responsible for mobilizing and registering members for the clubs. It is from the pool of registered members that members will be guided to elect their club leadership.

Activity 2.2.2: Organize trainings for the 360 School Club leaders on child rights, life skills, and peer education, Violence against Children in Schools (VACiS), on the existing reporting mechanisms including the RTRR guidelines, their roles and responsibilities towards their clubs. We believe that club leaders will use the knowledge and skills acquired to organize school sessions on Violence against children.

Activity 2.2.3:  Facilitate school club leaders together with teachers and project staff to organize monthly sessions where 14000 school children will be engaging in periodic newsletter writing (written and pictorial), debates, quiz, poem, public speech and essay writing on violence against school children. These will also create platforms for school children to dialogue on forms of violence against them, identify and reflect on the issues to address, develop an action plan for implementation. They will learn how violence affects their routine academic performance in class. It is through these sessions that children will get information about their rights, how to resist temptations, as well as knowing the existing reporting mechanisms in cases of violence against them are detected. Club members are other fellow children will be provided with life skills information to increase their self-esteem to make informed decisions about their lives, and also enable them to detect and report any form of violence against them to school administration and relevant law enforcement agencies or authorities to seek justice. Some sessions will involve health education to promote Abstinence from pre-marital sex for HIV infection prevention; and personal hygiene and sanitation. Posters with positive messages on prevention of violence will be displayed in class rooms.
Activity 2.2.4: Design, produce and distribute 240 talking compounds with educative messages on VACiS to schools under the project. These talking compounds with will be placed in school designated places/ points to create awareness on daily basis on the prevention of VACiS. Schools will also be provided with suggestion boxes to enable school children who fear to report directly to relevant authority to also have their concerns addressed.
Activity 2.2.5: Organize quarterly parent to child to teachers meetings. This will be a platform for 120 children to share with their 120 parents and teachers about their academic performance in class, teachers will be able to discuss with parents about the weaknesses and strengths of their children and jointly come up with interventions to address the weaknesses. Even parents will also be able to share with teachers how they have been supportive of their children while at home to improve academic performance; and also share monitoring mechanisms have been put in place by the parents and schools to ensure sage of children at school, on their way from school to home and vice-versa. 
Activity 2.2.6: Facilitate selected 30 School Clubs members to develop policy briefs and actively participate in the International days for children, for example the girl child which is held on 11th October and the day of the African Child held on 16th June every year; organized at District. This will give a platform for the school children representative to present their papers, demanding for safe learning environment from the duty bearers.
MONITORING AND EVALUATION ACTIVITIES:
i. Organise a 3 days meeting for 8 organisation and project staffs to orient them about  the project, developed data collection tools and reporting templates to prepare them for the kickoff and also ensure consistency data collection and reporting. Staff will be oriented about the child safeguarding policy to cause no harm to children in the process of project. 
ii. Organise monthly meetings for project staff to review activity implementation progress/ performance, make reviews of the monthly budgets and plans. Through these meetings, project staff will be able to review strategies, share challenges faced, lay possible strategies to address the sutiation and draw an action plan. 
iii. Organise separate monthly  meetings for 20 CCAs, 80 School club leaders and project field officers to share progresses and limitations in applying the data collection tools and journeys curriculum. These meetings are aimed at routine orientation of these strutures members to enable them delivery factual information, collect reliable and consistent data for reporting.  
iv. Conduct quarterly coordination meetings with duty bearers to analyse trends,  share as well as strengthen the referral pathway. Through coordination meetings, different community based strucutres will be given a platform to share their prpgresses in fighting against violence against children in schools. We believe that this will be a basis for participants to learn and adapt to improve service delivery at different levels of project engagement.   
v. Conduct 2 joint bi-annual supervision visits by the board and the District technical officers from the probation, education and community development department to verrify what is reported, support to improve service delivery and remaining focus on the project. Field assessment reports  will be compiled and shared to draw action points as a basis for making informed decisions. 
vi. Carryout monthly monitoring field visits by the M& E and Project Manager. Monthly   follow-ups will be carried out on the project activity implementation to establish whether the project is still on track and implemented within the stipulated time frame. Where gaps have been identified, CCA and schools will be provided with technical support and guidance to ensure effectiveness of the project interventions. 
vii. Conduct programme ex-post evaluation and financial audit. End of project evaluation will be conducted led by an external consultant with support of the project manager and the Board of Directors to establish the project outcomes made. A Project evaluation report will be developed and shared with RTI and Mpigi District Local Government to inform future planning and programming. In addition, the organisation will undertake financial audit to establish what went well and what went wrong (checks and balances) and ensure that there is value for money. The organisation will hire an experienced and certified firm to conduct financial audit. 
Implementation Plan November 2016-April 2018

	ACTIVITY
	PERIOD
	Expected Result

(Output)

	
	Year One
	Year Two
	

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	

	Specific objective 2.3: To strengthen the capacity of the 5100 community members to prevent and respond to SRGBV in Mpigi District by end April 2018.

	Activity 2.3.1: Conduct a one day’s project introductory meeting for 50 district’s stakeholders to launch the project
	
	
	
	
	
	
	50 stakeholders attended and action plan made for implementation.

	Activity 2.3.2: Conduct 5 days stakeholders’ mapping for effective networking, service delivery and referrals.
	
	
	
	
	
	
	Mapping report prepared

	Activity 2.3.3: Conduct 1 day meeting for 30 key stakeholders to disseminate findings.
	
	
	
	
	
	
	30 stakeholders attended, action plan made and activity report prepared.

	Activity 2.3.4: Review existing BCC materials; adapt and print 1000 posters, 1000 stickers, and 200 T-Shirts) 
	
	
	
	
	
	
	1000 posters, 1000 stickers, 200 T-Shirts printed with messages and distribution lists are available.

	Activity 2.3.5: Identify and 20 train committed community leaders as Community Change Agents (CCA) 
	
	
	
	
	
	
	20 Community Change Agents trained and action plan drawn and training report prepared. 

	Activity 2.3.6: Facilitate 20 CCA to mobilise and organise quarterly reflection and participatory dialogues
	
	
	
	
	
	
	6000 community members engaged, action plans on community initiatives on SRGBV developed, implemented and activity reports prepared.

	Activity 2.3.7: Organise meetings for 100 cultural and religious leaders to dialogue on the negative cultural and spiritual practices that promote violence against children
	
	
	
	
	
	
	100 cultural and religious leaders attended, action points made and implemented. Activity reports prepared.

	Activity 2.3.8: Organize training workshops for 150 participants who will include District leaders, health workers, CSOs,  CPC and school head teachers
	
	
	
	
	
	
	150 people trained action points and plan made. Training report prepared. 

	Activity 2.3.9: Organize 4 meetings to bring together 100 CCA and 100 School Club members
	
	
	
	
	
	
	200 members attended and action plan made. Activity report prepared.

	Activity 2.3.10: Host quarterly TV programme broadcast on 2 local Televisions
	
	
	
	
	
	
	Quarterly TV programs on SRGBV broadcasted and 6 CDs made available.

	

	Specific objective 2.2: To strengthen the knowledge capacity of 14000 children in 40 primary and secondary schools in Mpigi District to prevent and respond to SRGBV by the end April 2018.    

	Activity 2.2.1: Facilitate teachers to lead school children to establish School Clubs.
	
	
	
	
	
	
	120 School Clubs strengthened/formed in 40 schools and list of club members made available

	Activity 2.2.2: Organize trainings for the 360 School Club leaders on child rights, life skills, and peer education, Violence against Children in Schools (VACiS),
	
	
	
	
	
	
	360 School Club leaders trained and school based action plans. Training report prepared.

	Activity 2.2.3:  Facilitate school club leaders together with teachers and project staff to organize monthly sessions
	
	
	
	
	
	
	14000 pupils/ students attended the sessions. Activity reports prepared.

	Activity 2.2.4: Design, produce and distribute 240 talking compounds with educative messages on VACiS to schools under the project
	
	
	
	
	
	
	240 talking compounds with educative messages on VACiS produced and disseminated to 40 schools. Distribution lists available.

	Activity 2.2.5: Organize quarterly parent to child to teachers communication meetings
	
	
	
	
	
	
	120 children and 120 parents and teachers attended the meetings with action points. Activity reports prepared.

	Activity 2.2.6: Facilitate selected 30 School Clubs members to develop policy briefs and actively participate in the International days for children
	
	
	
	
	
	
	30 School Clubs members develop policy briefs nd 200 copies printed and distributed to duty bearers during the events. Activity reports prepared.

	

	Monitoring and Evaluation activities
	
	
	
	
	
	
	

	Organise one-day meeting to orient 8 organisation and project staffs  and 6- Board Members about the project. 
	
	
	
	
	
	
	14- Staff and Board members attended and minutes made available.

	Organise monthly meetings for project staff to review activity implementation progress/ performance
	
	
	
	
	
	
	8 staff members attended and action plan made for implementation.

	Hold monthly meetings to orient project field officers, CCA, school club leaders aobut the data collection tools.
	
	
	
	
	
	
	380 participants attended and activity report made available.

	Conduct quarterly coordination meetings with 30 duty bearers,
	
	
	
	
	
	
	30 duty bearers attended the coordination meetings action points made for implementation.

	Conduct 2 joint bi-annual supervision visits by the 4 board and 3 District leadership
	
	
	
	
	
	
	2 bi-annual supervision reports prepared

	Carryout monthly monitoring field visits by the M& E and Project Manager
	
	
	
	
	
	
	17 monitoring field visits reports prepared.

	Conduct ex-post evaluation
	
	
	
	
	
	
	Project evaluation and financial audit reports prepared.


MONITORING AND EVALUATION PLAN NARRATION  
Monitoring and Evaluation is an important aspect because it provides the only consolidated source of information showcasing project progress. It is also a basis for actors to learn from each other’s experiences, building on expertise and knowledge. Under this project, M&E Officer will be responsible for all M&E activities such as developing data collection tools such as attendance lists, BCC registers, entailing names of beneficiaries, age, sex, District, outreach, and topics. He or she will also work with project manager and executive director to develop activity reporting templates and a special M&E reporting format.

CCA, field officers, teachers and school club leaders will be oriented about the tools on monthly basis to ensure consistent and reliable data collection at community and school level and ensure quality. Data will be collected, edited and analyzed using excel, presented through tables, graphs and charts.  The M&E Officer will use analyzed information and activity reports from the field officers to prepare quarterly and annual progress reports, which will be submitted to the project manager and executive director for final reviews. All copies of project reports will be stored both electronically (creating folders) and manually by filling in the cabinets or shelves to ensure safety for future references. Progress reports will be submitted in time to Board of Director, RTI, Board of trustees, Mpigi District Local Government. We hope our project reports will be used by our Board of Directors and partners to make informed decisions on scalability of the project, increase funding, and integrate issues of violence against school children in District’s planning and budgeting.

An external consultant will be hired to carry out Ex-post Evaluation to assess the impact of the project on the beneficiaries and the general community and provide key learnings. He or she will be supported by the CCA, community beneficiaries, and organization’s staff to ensure success of the exercise. We believe this will provide credibility, objectivity and an external view of the project impact. Mountain of Hope Children Ministry will provide the technical support that the project will require inclusive though not limited to review of evaluation TOR and final evaluation report from the consultant by the Monitoring and Evaluation Officer.
	Performance indicator 
	Baseline data
	Performance target
	Time frame for achieving the target
	Definition
	Unit measure
	Plans for reporting and using the performance information.

	Goal: Contribute to increased retention of children in school and reduced incidences of School Related Gender Based Violence (SRGBV) 

	IR:2.3 Increased community support to prevent and respond to SRGBV
	0
	5100
	June 2018
	% of community people responding to SRGBV.
	Percentage
	Project report for planning and programming.

	Conduct a one day’s project introductory meeting for 50 district stakeholders to launch the project
	0
	50
	First quarter
	# of stakeholders attended a meeting.
	Number
	Activity report to revise the project strategy.

	Conduct 5 days stakeholders’ mapping for effective networking, service delivery and referrals.
	0 
	 1
	First quarter
	# of mapping exercises conducted.
	Number
	Activity report for developing effective community-school referral network system.

	Conduct 1 day meeting for 30 key stakeholders to disseminate findings.
	0
	30
	First quarter  
	# of stakeholders attended a meeting
	Number
	Activity report will be used for referring victimized children by violence.

	Review existing BCC materials; adapt and print 1000 posters, 1000 stickers, and 200 T-Shirts) 
	0
	1000 posters
1000 stickers
200 T-shirts
	First and second quarter.
	# of copies produced and disseminated.
	Numbers 
	Prepare distribution lists for verification.

	Identify and train 20 committed community leaders in journeys curriculum. 
	0
	20
	First quarter.
	# trained
	Number
	Training report will be used to plan for CCA

	Facilitate 20 CCA  to mobilise and organise quarterly reflection and participatory dialogues
	0
	5100
	June 2018
	# of community members attended the dialogues
	Number 
	Activity reports for strengthening the CCA capacity to deliver.

	Organise meetings for 100 cultural and religious leaders to dialogue on the negative cultural and spiritual practices that promote violence against children
	0
	100
	First quarter 
	# of cultural and religious leaders attended.
	Number
	Activity report will be used for future strengthening their capacity.

	Organize training workshops for 150 participants who will include District leaders, health workers, CSOs,  CPC and school head teachers
	0
	150
	Second quarter
	# of people attended the workshop.
	Number 
	Training report will be used to identify other capacity gaps of the stakeholders for strengthening.

	Organize 4 meetings to bring together 100 CCA and 100 School Club members
	0
	200
	Second quarter  
	# of people attended the meetings
	Number 
	Activity report for future designing of parent-child communication interventions. 

	Host quarterly TV programme broadcast on 2 local Televisions
	0
	6
	June 2018
	Times of the TV programme broadcasted.
	Number
	CDs for future programming

	IR: 2.2: Schools strengthened to prevent and respond to SRGBV
	0
	2050
	June 2018
	# of school children responding to SRGBV.
	Number
	Project report for future designing of more school interventions to end SRGBV.

	Facilitate teachers to lead school children to establish School Clubs.
	0
	120
	First quarter 
	# of school clubs established
	Number 
	List of clubs will be used for follow-up their functionality.

	Organize trainings for the 360 School Club leaders on child rights, life skills, and peer education, Violence against Children in Schools (VACiS),
	0
	360
	First quarter 
	# of school club leaders trained
	Number 
	Training report will be used for follow up.

	Facilitate school club leaders together with teachers and project staff to organize monthly sessions
	0
	14000
	June 2018
	# of school children engaged in school sessions and dialogues.
	Number 
	Activity reports for future programming of school children intervention on violence.

	Design, produce and distribute 240 talking compounds with educative messages on VACiS to schools under the project
	0
	240
	First quarter 
	# of talking compounds produced and distributed
	Number 
	Distribution lists will be used for future planning.

	Organize quarterly parent to child to teachers communication meetings
	0
	240
	June 2018
	# of parents and children attended communication meetings.
	Number 
	Activity report to be used to develop more parents to child communication interventions.

	Facilitate selected 30 School Clubs members to develop policy briefs and actively participate in the International days for children
	0
	30

200
	Second and third quarters.
	# of school children participated
# of copies of policy brief printed and distributed
	Number 
Number 
	Activity report  will be used for future planning for engaging school children  in other events


PROJECT MANAGEMENT AND HUMAN RESOURCE 
Governance and management: Mountains of Hope (MOH) ssupreme governing body comprises of all members of the organisation which is called the general Assembly.  MOH is managed by the secretariat which includes the Executive Director, Program Coordinator, Programme Officer and Volunteers as indicated in the Organisational chart. (Appendix) These may be changed from time to time.

PROJECT MANAGEMENT AND KEY PERSONNEL 
	Project title
	Working experience
	% time on the project

	Executive Director
	4 years 
	100%

	Project manager
	3 years
	100%

	Monitoring and Evaluation Officer
	3 years
	100%

	Project accountant
	2 years
	100%

	2 project field officers
	2 years
	100%


SUSTAINABILITY PLAN
· Project will consolidate efforts that promote structural development within the community as well as building the capacity of the community leaders and CCA through Journeys Curriculum who will continue to facilitate communities to continue with the project interventions beyond the existence of the Project.

· The project will strengthen the capacity of duty bearers through trainings and distribution of laws and policies as this will enable them mainstream violence against children in school issues in their planning and budgeting.

· The project will form and strengthen the capacity of school clubs and members including teachers. They will be equipped with relevant skills and knowledge on violence against children in schools, provide life skills to enable children make informed decisions about their lives. Within the school clubs sub activities such as debates, quiz, and essay writing competitions among others will be set to increase and improve school children participation in fighting against violence in schools. Schools will be influenced to integrate violence issues in their time tables. The school clubs will be linked to Community Change Agents for continued support in reporting SRGBV to Uganda Child Helpline through the Hot line 116.
· The project will collaborate with the Uganda Child Help Line to popularize the TOLL FREE line 116 in the community and also provide continued statutory support to reported school child victims. We believe by this community members will continue reporting cases of commercial sexual exploitation of children with a linkage to the Uganda Child Help line.
� UPE was introduced in 1997 while USE was introduced in 2007 as key Government education policies for achieving poverty reduction and human development
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