Impact Mapping of the Project being implemented by Volunteers Community Nepal
Goal of the Project: Reconstruction of Janapremi Schools in Lokanthali, Bhaktapur  that benefits more than 200 students studying in this school. 
	Inputs
	Activities
	Outputs
	Outcomes
	Impacts

	
Time, Labour, Money, Skill, Construction materials and manpower




Importance
All these are important to bring sustainability of community school. 


	
Reconstruction at Janapremi Lower Secondary School.







Importance
Shifting students from temporary learning center (TLC) to permanent classroom and increase number of attendance, quality education, motivation and excitement in study by ensuring safety in class room. 








[bookmark: _GoBack]How to know?  
Monitoring and Evaluation with by DEO monitoring team, School BOD, VCN BOD, Principal, and other concern authorities from the interviewing, observation, feasibility study etc.  

	
Construction of 4 safe classrooms including stair room.
. 





Importance
It is necessary due to the damage of community school and temporary shelter existing condition.













How to know?  
Field survey, data collection, observation from the schools and stakeholders of the school. 
	
More than 200 students will receive permanent, safe and comfortable class rooms. 





Importance
Lots of students cannot afford private school so 
Quality of community school is essential. 













How to know?  
Field survey, data collection, frequent observation from the schools and stakeholders of the school about the school environment. 

	· Sustainability of community schools. Contributes of the quality enhancement of community school in terms of permanent and safe class rooms. 

· Communities will have safe school structure so that now and future students receive best chance of accessing education. 

· Two months before starting new academic year, there is admitted almost more than 30 students in junior level classes.

· Expectation of the regular class enrolment and increment in grades & average marks in each subjects.

· Newly built class rooms are earthquake protected, so there will not be any kind of fearfulness from the frequent possible small earthquake aftershock during the school hour.


Importance
Large number and backward communities may get benefit from safe and permanent class room as well as help to improve education level and motivation towards higher study.

How to know?  
Impact analysis and evaluation through survey, observation, Quality Evaluation Survey (QES) etc. 



