GlobalGiving / Big Lottery Fund - Final Project Report
Please complete a short report on the project that was funded by GlobalGiving/Big Lottery Fund. This is the final report and we encourage you to reflect with your team and community on the outcomes, results and progress you have made. We also encourage you to share anything that did not work – there is not a penalty for sharing failures! In fact, it is so much better to reflect and share on the things that did not work and why you think that is. 
A guide is provided below for the length of your answers. You do not need to write very long answers. If you are not sure what you need to write, please let us know (contact information below).

Your Organisation: Volunteers Community Nepal
Name of Person Completing the Report: Tara Prasad Adhikari
Report Date: 27th March 2018
Project Title:  School Reconstruction and Health & Sanitation Awareness Program for Earthquake Victims' Relief Support
What did you plan to do?
· Reconstruction at Gyan Bikash Primary School, Janapremi Lower Secondary School, and Subarneshwor Lower Secondary School.

· Providing Health and sanitation awareness program covering 1200 students in above mentioned schools as well as additional 2 schools (Araniko Higher Secondary School and Shree Mahendra Lower Secondary School.

· Within the Health and sanitation awareness program following activities were planned to conduct: Health Awareness Program, General Sanitation Awareness Program, General Awareness , General Awareness about Safe drinking water  about Safe drinking water, General Awareness about clean classroom environment training, 
What progress have you made?
The main activities that have been started, continued and finished during the project period include:
· Reconstruction at Gyan Bikash Primary School, Janapremi Lower Secondary School, and Subarneshwor Lower Secondary School.

· Providing Health and sanitation awareness program covering 1200 students in above mentioned schools as well as additional 2 schools (Araniko Higher Secondary School and Shree Mahendra Lower Secondary School.

Within this program, following progress were observed. 
· More than 600 students received permanent, safe and comfortable class rooms. More than 1200 students received health and sanitation awareness program. At that time, it was necessary due to the damage of community school and temporary household condition. Due to the lack of education and awareness about health and hygiene, our awareness program was effective. We have continuously observed our progress by the use of various tools of research such as filed survey, data collection, observation from the schools and stakeholders of the school.
· It was helpful to ensure sustainability of community schools. It contributed for the quality enhancement of community school in terms of permanent and safe class rooms. There was reduction of illness from the commutative disease, allergy, diarrhea etc. and helped to increase motivation, academic quality and attendance. Communities got safe school structure so that now and future students receive best chance of accessing education. 
· Improvement in community health helped to reduce sanitation related disease. Large number and backward communities got benefit from safe and permanent class room and improve health through health and sanitation awareness education. 
How much change has happened?
	
	Describe the Project Outcome
	How did you measure this? What methods did you use?
	How much change has happened so far? What does the data tell you?

	1
	More than 600 students received permanent, safe and comfortable class rooms. More than 1200 students received health and sanitation awareness program. At that time, it was necessary due to the damage of community school and temporary household condition. Due to the lack of education and awareness about health and hygiene, our awareness program was effective. We have continuously observed our progress by the use of various tools of research such as filed survey, data collection, observation from the schools and stakeholders of the school.


	Filed survey, data collection, frequent observation from the schools and stakeholders of the school about the school environment. 


	Communities got safe school structure so that now and future students receive best chance of accessing education. Improvement in community health as sanitation related diseases were reduced. 



	2
	Reduction of illness from the commutative disease, allergy, diarrhea etc.  and helps to increase  motivation, academic quality and attendance. 


	Filed survey, data collection, frequent observation from the schools and stakeholders of the school about the school environment. 


	Large number and backward communities got benefit from safe and permanent class room as well as helped to improve health through health and sanitation awareness education.

	3
	Sustainability of community schools. Contributes of the quality enhancement of community school in terms of permanent and safe class rooms.

	Impact analysis and evaluation through survey and observation.
	More than 600 students received permanent, safe and comfortable class rooms. More than 1200 students received health and sanitation awareness program. At that time, it was necessary due to the damage of community school and temporary household condition.


If you achieved more or less change than you planned, explain briefly why you think this is.
We achieved more change than we planned before to start the project because this project was quite in need due to the lack of government support. On the other hand, we were the one organization to initiate the school reconstruction project and health awareness project at once. Moreover, during the project period, we got constructive support from the concerned bodies such as district education office, school management committee, students, teachers, parents and local community and volunteers.
Has your project brought about the changes you expected it to?
With the project of reconstruction at Gyan Bikash Primary School, Janapremi Lower Secondary School, and Subarneshwor Lower Secondary School, we initiated for fulfillment of the immediate need. Then after, we provided Health and sanitation awareness program covering 1200 students in above mentioned schools as well as additional 2 schools (Araniko Higher Secondary School and Shree Mahendra Lower Secondary School.

Our work outcome was that more than 600 students received permanent, safe and comfortable class rooms. More than 1200 students received health and sanitation awareness program. At that time, it was necessary due to the damage of community school and temporary household condition. Due to the lack of education and awareness about health and hygiene, our awareness program was effective. We have continuously observed our progress by the use of various tools of research such as filed survey, data collection, observation from the schools and stakeholders of the school. Improvement in community health helped to reduce sanitation related disease. Large number and backward communities got benefit from safe and permanent class room and improve health through health and sanitation awareness education. 

It was helpful to ensure sustainability of community schools. It contributed for the quality enhancement of community school in terms of permanent and safe class rooms. There was reduction of illness from the commutative disease, allergy, and diarrhea etc. and helped to increase motivation, academic quality and attendance. Communities got safe school structure so that now and future students receive best chance of accessing education. 

Yes, we observed the change in-terms of hard part and soft part. As a hard part, students receive beautiful rooms to study and as a soft part, they go awareness and training program related with health and sanitation. However, awareness program is continuous process and it should be regular. That’s how we can ensure about the overall change in long run. 

What have you done in the last year to ensure the benefits of your project have a lasting impact after the funding ended?  
· We are constantly monitoring our supported school. With the evaluation and monitoring task, we come to the conclusion about the gap and work out to cover it. We have made school committee responsible for all the maintenance of the newly constructed classrooms. 

· We have continuously observed our progress by the use of various tools of research such as filed survey, data collection, observation from the schools and stakeholders of the school.

· In two schools, we are offering daily day meal food distribution program targeting to the small kids. It is increasing the enrolment number in the School. 
Who benefited from the project? 
The most benefited were students, teachers and local community. It was helpful to ensure sustainability of community schools. It contributed for the quality enhancement of community school in terms of permanent and safe class rooms. There was reduction of illness from the commutative disease, allergy, and diarrhea etc. and helped to increase motivation, academic quality and attendance. Communities got safe school structure so that now and future students receive best chance of accessing education. 

How did you ensure the community you worked with were involved?
Volunteers Community Nepal has initiated engagement of community as volunteers from its beginning. In this concerned, most construction works had been completed by the use of local people as paid volunteers. We have involved school board committee for the supervision and monitoring activities. All round involvement of community ensure quality of the work outcomes. 
Can you estimate the Age Percentage (%) of the people you directly helped?
70 %   0 - 24 years 
25%    25 - 64 years 
5%      65 + years 
100%  Total
Can you estimate the Gender Percentage (%) of the people you directly helped?
40% Male 
60% Female 
100% Total
What have you learned from this project? (300 words max)
Once we have carried out our operation, community feel ownership with their work. Now, Parents’ group are initiating for fulfilment of the needed support in the school. Similarly, School management committee is showing its interest for further activities through which it can add some values for the quality enhancement. 
While initiating the construction project, it was too hard to convince the bureaucrats about this but after all, we were able to convince them. Another problem was working with the time in which there was continuous study as well as construction works. 
There we have made the mechanism for monitoring by VCN Coordinator, Principal, and representative of DEO as well as other concern authorities.  It ensured the quality action. 

Financial Budget Report
Please review the excel file document attached with it. 
Explain below any significant differences between the amounts you’ve received and spent and how this may affect your project ?
Our work outcome was that more than 600 students received permanent, safe and comfortable class rooms. More than 1200 students received health and sanitation awareness program. At that time, it was necessary due to the damage of community school and temporary household condition. Due to the lack of education and awareness about health and hygiene, our awareness program was effective. We have continuously observed our progress by the use of various tools of research such as filed survey, data collection, observation from the schools and stakeholders of the school. Improvement in community health helped to reduce sanitation related disease. Large number and backward communities got benefit from safe and permanent class room and improve health through health and sanitation awareness education. 

It was helpful to ensure sustainability of community schools. It contributed for the quality enhancement of community school in terms of permanent and safe class rooms. There was reduction of illness from the commutative disease, allergy, and diarrhea etc. and helped to increase motivation, academic quality and attendance. Communities got safe school structure so that now and future students receive best chance of accessing education. 

Finally, please type you name your name below to declare that you have provided an honest and accurate report to the best of your knowledge, and that funds have been spent in adherence to the Grant Agreement and Terms and Conditions.
Name: Tara Prasad Adhikari
Date: 27th March 2018
Thank you for taking the time to reflect on your project and share the project outcomes and learning. If you have any questions, please contact Zdravka MihaljevicSrsen on zmihaljevic@globalgiving.org or call 0044 2072428079.
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