	Organisation Name
	Innovative Youth with Action Uganda (IYAU)

	Address
	Plot 99C, Old Mbale Road, Pamba, Western Division, Soroti Municipality, Soroti District

	Telephone Number(s)
	+256 784893749




	E-mail Address
	innovativeyouth2014@gmail.com  

	Web Address
	www.iyau.org or www.freetocharities.org.uk/iyau/ 

	Facebook Page
	www.facebook.com/iyauuganda/ 

	Contact person 
	Joseph Apetu (Programs Manager)

	Contact Person, Phone number
	+256755014515

	Year organization was registered
	2015

	Legal status of the organization
	Community Based Organisation 

	Registration Number
	304

	Organization’s mission statement/purpose & primary sectors of the organization’s operation
	Vision:- a Uganda without poverty

Mission:- Empowering young people with practical skills for job creation

Core services and capabilities:-     Livelihoods, Education and training, job creation and enterprise development, Environment and climate change, Public health and sanitation, Entrepreneurship and financial management, agriculture and forestry, Capacity building, Human rights advocacy



	Bank details
	Name and address of the bank:

Bank Name: Barclays Bank of Uganda Ltd

Branch Name: Soroti Branch

Address: Plot 2 Hannington Road, P.O.Box 7101, Kampala, Uganda

Number and name of the bank account: 

Account Name: Innovative Youth  Action Uganda

Account number: 6004668535

Shift Code: BARCUGKX


TABLE OF CONTENTS








PAGE

PROGRAM DESCRIPTION







2

Problem statement








2

Proposed solution 








3

PROJECT DESCRIPTION 







6

Project goal 









6

Specific objectives 








6

Coverage and target group







6

Project strategies 








7

Strategic partnership 








7

Key activities 









8

MONITORING AND EVALUATION 






11

Monitoring









11

Evaluation 









12

PREVIOUS EXPERIENCE AND ORGANIZATION CAPABILITY 



13

Organizational background 







13

Organizational capability 







14

IMPLEMENTATION 








16

Implémentation Plan
 







16

Monitoring Plan 








19

Budget Summary








23


Project Title: Restoring hope for Orphans and vulnerable children in Soroti District
PROGRAM DESCRIPTION

Problem statement

The problem of Orphans and vulnerable children (OVC) is worldwide.  In Uganda the problem became more visible in the 1970s and has been growing due to various problems including poverty, civil wars, family breakdown, poor parenting and child abandonment.  The situation has been made worse by the HIV/AIDS pandemic, which accounts for a large percentage of orphans in this country. 

 According to the National Orphans and other Vulnerable Children Policy 2004, Uganda communities have traditionally absorbed orphans within the extended family system. One in four households in Uganda fosters at least one orphan by providing for health, shelter, nutrition, education, education and other needs. However, many of these care-givers are overburdened and often lack the social-economic capacity to provide adequate care and support for these children. Community organisations, religious bodies and other civil society members have stepped in by providing information, vocational skills training, basic education, medical care, and counselling and micro-credit services. These groups too, lack the human and financial resources to adequately respond to the problem.  
Many children who are orphaned are forced to live on the streets or under exploitative conditions of labour, sexual abuse, prostitution and other forms of abuse. Many live in child headed households where they have to fend for themselves and support their younger siblings. Some of these children are infected with HIV either through mother-to-child transmission or through defilement. 
Working in response to the above, the Government of Uganda introduced the Universal Primary Education (UPE). This has considerably increased the school intake for children between 7-11 years. Though, as children progress to higher classes, demands increase including scholastic materials, fees for extra classes, among others. In many circumstances, children may not sit for the end of year exams and hence their love for school goes on decreasing.

In Gweri Sub County where we intend to implement the project, of the 15 girls who drop out of school 8 marry at an early age, 4 escape to the urban areas and 4 may stay at home. About 30% of children who complete Primary Education are able to join Senior Secondary, yet only 40 of that will be able to complete Secondary Education.

The root cause for this is Poverty. This makes these children highly vulnerable to HIV/AIDS, Abuse and exploitation. There is also a need to address the above by establishing suitable interventions. 

In retrospect, government seems to lack sufficient funds and mechanisms to carry out appropriate empowerment of these children.  This process as it is, addresses the symptoms but not the primary causes of the problem; such children need to be empowered with sellable skills for self-sustenance, communities, schools, religious institutions and families need to understand their role in supporting Orphans and vulnerable children those who are in and out of school.  Supportive systems must be put in place with active participation of all stakeholders to address this challenge. It is this critical ingredient of sellable vocational skills that this project seeks to add to the existing efforts. 

It’s against this background that, IYAU Uganda needs to carry out a project to keep these children in school and empower them with vocational skills to enable them gain a brighter future. 

Proposed Solution 

Knowing the overwhelming effect that HIV/AIDS has had on Orphans and vulnerable children, adolescents and youth in Uganda, and the high degree of exposure to this disease in the rural areas, IYAU Uganda desires to expand on its current activities to empower the vulnerable children of Gweri and Asuret sub counties with Educational support and vocational skills to reduce their vulnerability.

Educational support will be provided through topping up school fees for those children who would otherwise drop out. Scholastic materials including exercise books, Textbooks, Pens, Geometry sets will be provided for these children. This Educational support component can best be funded by soliciting for individual sponsors for each child. 

In addition, supportive school visits shall be made to the schools and homes to follow up the progress of the children. Our volunteers and Personnel will do this role by counseling and guiding these children.

The vocational skills will be imparted through direct provision of skills and through apprenticeship by specially identified and appraised Artisans. IYAU Uganda plans to start the Tailoring Project with an annual capacity of 20 youth. 10 trainees will attend the morning session and 10 will attend the afternoon session. By the end of 12 months, 20 trainees will have graduated and then another intake will come. 12 sewing machines will be required for this project. They will serve for the next five years of the project hence a sustainable venture.

Through vocational training by apprenticeship, IYAU Uganda will increase the range of skills to be provided to 30 children to include Motor vehicle and motorcycle mechanics, Brick laying and concrete practice, welding and metal fabrication and Hair dressing. IYAU Uganda shall identify artisans within the area who will train these youth by example. After a period of two years, the project shall use previously trained orphans to assist in the project as mentors to the project beneficiaries.

To ensure sustainability of the program, an economic empowerment component for the families is vital. This will help to reduce over dependency on the project. Every year, 20 families will benefit from a grant to reinforce their Agricultural enterprises.  By the end of 5 years, 100 families will have benefited from this component. The selection of these families will largely depend on their vulnerability and poverty levels. 

All beneficiaries of the project shall in addition be availed with training and sensitization facilities at our outreach center. At regular intervals seminars shall be organized for them and others within the communities on a range of salient issues such as Sexual reproductive health, prevention and management, Effects of Drug abuse, Stress and its effects, and others as will be identified along the project life. Individual and group counseling sessions shall be availed to them for psychosocial and spiritual support. 

In the second year of the project, a Computer training facility shall be added to the program. This will target Primary School Leavers and Secondary school students to impart computer skills for them. Others out of school shall be also accommodated the priority are those in school.

To enhance the use of computer and the Internet resources, IYAU Uganda shall establish a business support center with expert personnel and a continuous high-speed Internet connection in the nearby trading center where there is electricity.

The business support center shall among other things provide the following; high-speed Internet access, personalized websites, host emails, 1000 search engines monthly.

This business support center shall ensure that after completing the training, they (trainees) shall not be left out in the cold. They will have a center to revert to for support, advice and technical guidance. With the Internet connection, the center shall provide free online courses and free business software. At the same time, a call center where national and international calls can be made and answered shall be part of the business center. 

Most important of all, the business center shall take the lead in locating suitable employers for the beneficiaries, supporting them to solve day-to-day problems and offering guidance and counseling to ensure success. 

Guidance, counseling and psychosocial support are some of the interventions that are embedded in the whole project. The difficult living circumstances of the children often compel them to be aggressive, have low self-esteem, use drugs/substances and generally exhibit anti-social behavior. To counter this, IYAU Uganda’s social workers shall offer guidance and counseling to the beneficiaries to enable them first to recover from their traumatic experiences and cope with the demands of the life they will lead after training. 

Being a social integration and empowerment intervention, the project shall work closely with the communities to ensure a conducive training and living environment for the orphans and vulnerable children

At the same time, IYAU Uganda shall network and work closely with other NGOs working with street children in Uganda to exchange information and avoid overlapping activities. This will avoid duplication of services, increase synergy and in the long run improve general child welfare while at the same time enhancing vulnerability- reducing strategies through discussions with parents and guardians as well as the communities.

PROJECT DESCRIPTION

Project Goal

To improve the welfare of orphans and other vulnerable children in Gweri and Asuret sub counties.

Specific objectives 

1. To offer educational support for 200 orphans and vulnerable children per year who would otherwise drop out of school.

2. To offer sellable vocational skills to 50 orphans and vulnerable children in Gweri and Asuret sub counties per year.

3. To improve the livelihood incomes for 100 families with a heavy burden for orphans and vulnerable children. 

4. To establish an integrated support system for orphans and vulnerable children in the 2 sub counties.

Coverage and Target Population

The Project will cover Gweri and Asuret sub counties. These sub counties each have 12 sub parishes. According to the 2002 Population and Housing Census, these sub counties have a population of over 65,000 people. But up to 62% of the people live in poverty. In this area, 14% of all children below 18 years have lost at least one parent. Children from poorer households are less likely to enroll in school. Although Universal Primary Education is operational in Uganda, there are other related costs that hinder school attendance. Such costs include among others, school uniform, exercise books, illness, examination fees. The survey results indicate that cost is the cause for 63% of the children who drop out of school. 

This phenomenon could be reversed if there was a viable source of income in at least each of the households. However, this being a rural setting, the best family enterprise could be agricultural related but it was found that over 52% of the households report Start up capital as their major problem. It is against this background that this project is proposed.

The primary beneficiaries of this project are the orphans and vulnerable children aged 13-20 years who live in the project area, are out of school and lack skills to enable them earn a living. 

Project Strategies

The project shall employ three main strategies to achieve its goal; Educational support, Economic empowerment, direct training, apprenticeship and community initiative/involvement. IYAU Uganda already has established skillful hands in service project with one women group of 20 members involved in it which encompasses bead making and crafts for marketing and decoration. The rest will be trained through apprenticeship.
Strategic Partnership

IYAU Uganda does not work in isolation. The organization has a working partnership with the religious institutions, the local government and other NGOs in the district which it brings on board during the implementation of its programs.
Key activities 

Objective one:  To offer educational support for 200 orphans and vulnerable children per year who would otherwise drop out of school.

To achieve this objective the following activities shall be embarked on:

· Identification and registration of 200 orphans and vulnerable children having problems with educational support. – Two months

· Payment of school fees for 200 identified children – 1st month of every school term

· Provision of scholastic requirements for 200 identified children – 1st month of every school term 

· School and home visits by IYAU Uganda and volunteers – 12 months per year

· Children’s sensitization meetings, three times a year – 2nd week of every holiday

Objective Two: To offer sellable vocational skills to 100 orphans and vulnerable children in Gweri and Asuret sub counties. 

Activities under this objective will include;

· Community mobilization and sensitization meetings- 2 months.

· Identification of 100 project beneficiaries by IYAU Uganda and the community- 1 month

· Identification and appraisal of Artisans by IYAU Uganda to offer apprenticeship training, 1 tailoring trainer and 1 training assistant - 1 month. 

· Procuring and fixing of the tailoring facilities. – 1 month

· Orientation of beneficiaries to the project (Life skills) by IYAU Uganda personnel- 1 month

· Direct and apprenticeship vocational skills training –12 months.

· Direct training of 20 youth in Tailoring – 12 months

· Guidance and counseling of beneficiaries by experienced social workers- 12 months 

· Supervision and assessment of vocational skills trainees by project personnel-10 months

· Provision of food and food supplies to the trainees by IYAU Uganda - 10 months 

· Award of certificates after completion of training- 1 month

The activities relating top objective two shall start with the identification of the beneficiaries by IYAU Uganda and the communities. This will be followed by orientation of beneficiaries, identification/appraisal of Artisans and tailoring trainers and placement of beneficiaries for vocational training, procurement of the tailoring equipment, all done by the IYAU Uganda personnel. The above activities will result into periodic supervision of beneficiaries, provision of food, guidance/counseling, and progress appraisal and eventually award of certificates at the end of the training.

Objective Three: To improve the livelihood incomes for 100 families with a heavy burden for orphans and vulnerable children.

The following activities will be carried out for the attainment of this objective.

· Identification of 40 vulnerable families with low income levels – 1 month

· Identification of training facilitators – 2 weeks

· Training of 40 family heads in small business management – 2 weeks

· Identification of viable economic activities by the beneficiaries with support from IYAU Uganda – 1 week

· Disbursement of grant to 20 identified beneficiaries.

· Follow up visits for issues, advice and progress review of the activities – 12 months a year.

The purpose of training 40 family heads is to allow for a wider range for selecting the most vulnerable families. Priority will be given to families headed by children, women and old, weak grand mothers/fathers.

Objective Four: To establish an integrated support system for orphans and vulnerable children in 2 sub counties. 

The activities relating to this objective shall include:

· Community sensitization and awareness meetings – 1 Month

· Furnishing of IYAU Uganda outreach center offices – 1 month

· Identification, recruitment and appraisal of 1 Project Officer, 1 Social Worker and 1 Administrative Assistant for the program. – 2 months

· Procurement of the necessary office requirement for the smooth running of the program – 1 month

· Popularization of the Uganda Child Statute and the Rights of the child to stem child abuse – 2 months

· Training of local leaders and stakeholders on management of OVC related projects in their areas – 12 months

· Family visits-family guidance and counseling – 12 months

· Award of a start up tool kit after vocational skills training – 12th month of the year

· Establishment of a Computer and business support center – 1st 6 months of the second year.

To ensure continued community support for these orphans and other vulnerable children into their communities, the project shall conduct periodic community sensitization meetings, equip the outreach center with personnel and equipment to run the program, popularize child rights to avoid child abuse, train local leaders, visit/advise families and provide start up kits to enable the beneficiaries earn a living. 

MONITORING AND EVALUATION 

Monitoring

Monitoring shall be an ongoing activity that shall be done on a day-to-day basis and specified periods of times. In particular, the following monitoring activities shall take place;

Monthly planning and review meetings; all project personnel and Projects Committee shall meet monthly (organizational practice) to review progress and plan for the coming month. This shall work to take stock of the positives and address the negatives in the previous month so as to ensure that the project is going according to plan. 

Assessment of Children’s progress reports: At the end of every term, children being supported in school will submit in their school reports. IYAU Uganda and our volunteers will assist these children identify and improve on their weaknesses in class. A report about the general performance shall be prepared to be included in the quarterly and annual reports.

Child supervision and appraisal reports; All beneficiaries shall be supervised on a weekly basis. During these visits, guidance and counseling shall take place to ensure that the child appreciates and takes the training with seriousness. 

Quarterly progress reports; It is organizational policy that at the end of every quarter and subsequently at the end of the year, a project progress report is written. This same standard shall apply to this project, as the Director and Project Officer shall compile the report. It should be noted that these reports are of both a financial and activity nature. 

Children, youth and beneficiaries’ meetings; Quarterly meetings for beneficiaries in each component shall be organized in the 12 sub parishes to give them an opportunity to express their views about the conduct of the project and how they think they can best benefit from it. 

Home, School and site visits: Our personnel and volunteers will make both regular and surprise visits to the schools, homes and site of the beneficiaries. Reports shall be then made and documented for the findings.

Evaluation

In addition to the final project evaluation, which will be undertaken by an external consultant, the following evaluation activities shall take place;

Internally, project personnel shall present a progress report to the Board at the end of every quarter. The agents of the donor shall visit training places and workshops or any aspects of the project as and when they deem necessary. 

The periodic monitoring reports shall be used to inform the end of project evaluation that shall be undertaken by an external consultant that will be agreed upon by both parties. 

PREVIOUS PERFORMANCE AND ORGANIZATIONAL CAPABILITY

Organizational Background

Innovative Youth with Action Uganda (IYAU) is a not for profit Community Based Organization formed in December 2014 but was legally registered in January 2015. IYAU Uganda’s mission is to empower the young people with practical’s skills for job creation as well as the needy and vulnerable children with skills to identify, explore and utilize their full potential for their social, economic and spiritual development in a sustainable manner.

Our main project objectives are;
1. To empower target communities at the grassroots with skills and knowledge to address their problems especially, AIDS, Poverty and other social barriers.

2. To facilitate the creation of an enabling environment for the holistic growth and development of orphans, vulnerable children, widows, People with AIDS, and the disadvantaged.

3. To mobilize the communities and the target groups towards self help initiatives for them to gain their dignity.

4. To initiate and develop educational, health and economic development projects where the target group actively participate in their design and successful implementation.

5. To mobilize material, financial and technical support in form of grants, gifts, and technical expertise within and outside Uganda for the advancement of the organizational programs and projects.

IYAU Uganda undertakes projects, in order to achieve sustainability and maximize the return to the projects with active participation of young people and the disadvantaged groups of people. We encourage playing a supportive role by ensuring the beneficiaries and the community play an active role in the identification of the needs, design, implementation and evaluation of projects

IYAU Uganda with support from Universal Charitable Fund implemented a 5- month project in Ngora District last year in July-November 2015. The Girl empowerment Project focused on menstrual frustration of Girls by involving them in making Re-usable fabricated local pads which are cheap and form school health clubs. 

IYAU Uganda is also implementing skillful hands on service project which entails bead making and crafts for marketing in one group of 20 single young mothers and also intends to create more groups to enhance their competency.
We are currently implementing a project called Young women involved in groundnuts production which has organised 60 single young mothers in 3 groups involved in adding value to groundnuts. This is made possible with the support of the Youth-to-Youth fund of the Youth Entrepreneurship Facility of the International Labour Organisation funded by European Union. Its 10 months project which started this January and its ending in October 2016. 
The organization is governed by Executive Committee (board), a Projects Committee and a general assembly, which manages, sets and implements policies.

Currently IYAU Uganda activities are run by a team of committed volunteers headed by the Executive Director and Programs Manager.

Organizational Capability

The organization has experienced and committed volunteers and a supportive community with which it works for the improvement of the lives women, girl child and OVC.
It is important to note while all is being done, our volunteers handle these girls as if they were their own. It is of no doubt that when IYAU Uganda is adequately funded, there will be great transformation in the lives of these girls and extensively to children. This testifies to the organization’s capacity to impart skills and empower orphans and vulnerable children. 

                IMPLEMENTATION PLAN 

	ACTIVITIES
	
	SUBSEQUENT OUTPUTS


	EXPECTED OBJECTIVE OUT COMES

	OBJECTIVE ONE:- To offer educational support for 200 orphans and vulnerable children per year who would otherwise drop out of school.



	Identification and registration of 200 orphans and vulnerable children


	
	-200 children identified and active in school

-Focused children

-Parents / Guardians involved in school enrolment

-200 children getting school fees and requirements

 
	200 children attending school regularly

-Improved academic performance of children 

	Payment of school fees


	
	
	

	Provision of scholastic requirements for the 200 identified children


	
	
	

	School and Home visits to follow up the children


	
	
	

	Children’s sensitization meetings
	
	
	

	OBJECTIVE TWO: To offer sellable vocational skills to 50 orphans and vulnerable children per year in Gweri and Asuret sub counties



	Community sensitization and mobilization meetings


	
	-Communities aware of the OVC problems

-Reduced child abuse cases.

-OVC with tool kits to start earning a living

-Local leaders able to manage and plan for OVC in their areas.

-Families living harmoniously with OVC.
	Increased community response to the problem of OVC

50 children have completed vocational skills training, gained basic vocational skills and have found employment.

	Identification of 50 vulnerable youth to benefit from vocational skills development


	
	
	

	Identification and appraisal of artisans and tailoring trainers


	
	
	

	Procurement and fixing of tailoring facilities


	
	
	

	Orientation of beneficiaries to the project


	
	
	

	Direct and apprenticeship vocational skills training


	
	
	

	Direct training of 20 youth in Tailoring


	
	
	

	Guidance and counseling, supervision and assessment visits


	
	
	

	Provision of food and food rations to the trainees


	
	
	

	Award of certificates after completion of training


	
	
	


	OBJECTIVE THREE: To improve the livelihood incomes for 20 families with a heavy burden for Orphans and Vulnerable children

	Identification of 40 vulnerable families


	
	20 families running viable economic activities

-Focused children

 
	Improved family incomes

Increased school retention

	Identification of Training Facilitators


	
	
	

	Training in Small Business Management


	
	
	

	Identification of viable economic activities


	
	
	

	Disbursement of grants


	
	
	

	Follow up visits for the beneficiaries


	
	
	

	OBJECTIVE FOUR: To establish an integrated support system for orphans and vulnerable children in 2 sub counties

	Community sensitization and awareness meetings


	
	-Communities aware of the OVC problems

-Reduced child abuse cases.

-OVC with tool kits to start earning a living

-Local leaders able to manage and plan for OVC in their areas.

-1 business support center established. 

-Families living harmoniously with OVC.

30 artisans willing to train children

Children ready for training

Children attending training

Certificates awarded

A fully equipped Outreach center office in place
	Increased community response to the problem of OVC

Increased observance of child rights. 

Reduced problem of vulnerability 

Improved service delivery for Orphans and Vulnerable Children

	Furnishing of IYAU Uganda Outreach center


	
	
	

	Identification, appraisal and recruitment of Project personnel

	
	
	

	Procurement of necessary Office equipment


	
	
	

	Popularization of the Uganda Child Statute and the Rights of the child to stem child abuse.


	
	
	

	Training of local leaders on management of OVC in their areas.


	
	
	

	Family visiting-family guidance and counseling.


	
	
	20 trainees get computer literate every four months

	Award of a start up tool kit after vocational skills training.


	
	
	

	Establishment of business support centers


	
	
	


PROJECT MONITORING PLAN

	
	Activity 
	Output Indicators 
	Means of verification 
	Responsible Person 

	Objective One:  To offer educational support for 200 orphans and vulnerable children per year who would otherwise drop out of school

	1. 
	Identification and registration of 200 orphans and vulnerable children


	200 OVC identified and registered
	OVC Registers

Children files
	Community, Project Officer, Director

	2. 
	Payment of school fees


	200 children attending school regularly
	Financial records

Children’s term reports
	Project Officer, Administrative Assistant

	3. 
	Provision of scholastic requirements for the 200 identified children


	200 children receive scholastic materials
	Requirements registers
	Project Officer, Administrative Assistant

	4. 
	School and Home visits to follow up the children


	Positive Behavioral change
	Visitation reports
	Social Worker

	5. 
	Children’s sensitization meetings
	Positive Behavioral change
	Training reports
	Social Worker, Project Officer

	Objective Two: To offer sellable vocational skills to 50 orphans and vulnerable children per year in Gweri and Asuret sub counties



	6. 
	Community sensitization and mobilization meetings


	Number of meetings held
	Minutes
	Director, Project Officer

	7. 
	Identification of 50 vulnerable youth to benefit from vocational skills development
	50 vulnerable youths identified and registered
	OVC Register
	Community, IYAU Uganda personnel

	8. 
	Identification and appraisal of artisans and tailoring trainers


	Artisans identified and Memoranda of Understanding signed
	OVC File
	Project Officer, Community

	9. 
	Procurement and fixing of tailoring facilities


	12 Sewing machines and material secured
	Tailoring hall
	Director, Project Officer

	10. 
	Orientation of beneficiaries to the project


	Positive attitude towards project
	OVC Register
	Project Officer, Social Worker

	11. 
	Direct and apprenticeship vocational skills training


	50 youth completing training
	Child Progress reports
	Artisans, Project Officer

	12. 
	Direct training of 20 youth in Tailoring


	20 youth completing training


	Child Progress reports
	Tailoring Trainers

	13. 
	Guidance and counseling, supervision and assessment visits


	300 beneficiaries supervised and assessed. 
	Supervision and assessment reports


	Project personnel

	14. 
	Provision of food and food rations to the trainees


	Food provided to 300 beneficiaries 
	Distribution lists 
	Project personnel

	15. 
	Award of certificates after completion of training


	Certificates awarded to all graduates of vocational skills 
	Copies of certificates on children files
	Tailoring Trainer, Project Officer, Director 



	Objective Three: To improve the livelihood incomes for  20 families wit a heavy burden for Orphans and Vulnerable children



	16. 
	Identification of 40 vulnerable families


	40 or more families identified


	OVC Registers
	Project Officer, Director, Community

	17. 
	Identification of Training Facilitators


	Trainers identified
	Training reports
	Project Officer, Director

	18. 
	Training in Small Business Management


	Number trained

Workshops held
	Training reports
	Project Officer, Director

	19. 
	Identification of viable economic activities


	Number of families
	Office records
	Project Officer, Director

	20. 
	Disbursement of grants


	Number of families receiving grants
	Office records
	Project Officer, Director

	21. 
	Follow up visits for the beneficiaries


	Number o visits made
	Visitation reports
	Project Officer, Director

	Objective Four: To establish an integrated support system for orphans and vulnerable children in 2 sub counties

	22. 
	Community sensitization and awareness meetings


	Number of meetings held
	Minutes of meetings 
	Project Personnel 

	23. 
	Furnishing of IYAU Uganda Outreach center Offices


	Quality and number of Office material
	Office in place
	Director

	24. 
	Identification, appraisal and recruitment of Project personnel

	Number of Personnel recruited
	Appointment letters signed

Personal Files
	Director 

	25. 
	Procurement of necessary Office equipment


	Number and quality of equipment
	Assets and Stock Registers
	Director

	26. 
	Popularization of the Uganda Child Statute and the Rights of the child to stem child abuse.


	Number of popularization meetings held
	Police records on child abuse
	Project personnel 

	27. 
	Training of local leaders on management of OVC in their areas.


	Number of trainings 
	Training Reports 
	Project Personnel 

	28. 
	Family visiting-family guidance and counseling.


	Number being guided and counseled 
	Child Progress reports
	Project personnel 

	29. 
	Award of a start up tool kit after vocational skills training.


	Number of tool kits awarded 
	Procurement records 
	Director 

	30. 
	Establishment of business support centers


	1 business center established
	Existence business support center. 
	Director


BUDGET SUMMARY

	S/No
	ACTIVITY
	AMOUNT (Uganda Shillings)
	Amount (US$)

	A
	EDUCATIONAL SUPPORT
	

	1
	Identification and registration of 200 OVC
	1,586,300
	547
	

	2
	Payment of school fees
	348,000,000


	120,000
	

	3
	Scholastic requirements
	6,449,600


	2,224
	

	4
	School and Home visits
	922,200


	318
	

	5
	Children sensitization meetings
	2,009,700
	693
	

	TOTAL
	358,967,800


	123,782
	

	B
	VOCATIONAL SKILLS DEVELOPMENT

	1
	Mobilization and sensitization
	                 725,000
	250
	

	2
	Identification and registration
	649,600
	224
	

	3
	Appraisal of trainers
	1,977,800


	682
	

	4
	Orientation of beneficiaries
	870,000


	300
	

	5
	Tailoring Training
	6,380,000


	2,200
	

	6
	Pass out of successful trainees
	3,990,400
	1,376
	

	7
	Supervision and provision of food supplies
	2934,800
	1,012
	

	TOTAL
	17,527,600
	6,044
	

	C
	ECONOMIC EMPOWERMENT

	1
	Identification of vulnerable families
	261,000
	90
	

	2
	Appraisal of Facilitators
	1,977,800


	682
	

	3
	Training of family heads
	2,900,000


	1,000
	

	4
	Grant disbursement and follow up
	8,555,000
	2,950
	

	TOTAL
	13,693,800
	4,722
	

	D
	COMMUNITY SUPPORT SYSTEM

	1
	Awareness campaigns
	2,615,800
	902

	2
	Construction of the Outreach Center Office
	28,411,300
	9,797
	


	3
	Personnel
	26,680,000
	9,200
	

	4
	Community extensive sensitization
	3,683,000
	1,270
	

	5
	Monitoring
	1,757,400
	606
	

	6
	Programme evaluation
	              1,026,600
	354
	

	7
	Motorcycles (2)
	               18,000,000
	6207
	

	8
	Fuel
	                5,760,000
	1987
	

	9
	Maintenance and repairs
	                  4,200,000
	1449
	

	10
	Administrative costs
	10,150,000
	3,500
	

	TOTAL
	102,284,100
	35,272
	

	8
	Computer Training facility and Business Center


	45,820,000
	15,800
	

	GRAND TOTAL
	538,298,000
	185,620
	


Exchange rate used is US$1: 2,900 Uganda Shillings 
1. National orphans and other vulnerable children policy

2. Child poverty report

3. Uganda demographic and health survey (2000/2001)

4. Situational analysis of orphans (2000)
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