CENTRE FOR COMMUNITY REGENERATION AND DEVELOPMENT

P.O Box 183 Buea│ www.ccreadcameroon.org │ projects@ccreadcameroon.org │Tel: +237675451405  


Project title: 

Sexuality and family planning program for women and youths

Brief description of the project  
The project which is a household educational program is aimed at educating 567 rural households on sexuality management for teenagers and family planning for adults through a house to house campaign aimed at reducing the occurrence of unwanted pregnancies, a social problem which has resulted to abandoned single mothers, increase in the number of vulnerable children, sexual violence on teenage mothers, human rights abuse and extreme poverty. Through the recruitment and training of 25 peer educators and campaigners, more than 5,000 household members will be educated on ways of having a healthy sexual life, keeping optimum population sizes and avoiding unwanted pregnancies for teenagers, couples and adults. Through these household campaigns, local people will master ways of calculating menstrual cycle of women and girls, how to use the different family planning methods and child birth in relation to household income. The project is expected to start in February 2017 and completed by October 2017
Project objectives

· Reduce unwanted pregnancies and school dropout among teenage girls within rural communities 
· Increase the enrollment of girls at schools from rural communities 
· Reduce sexual and domestic violence against women and girls 

Project activities    

· Recruitment and training of educators/campaigners: 25 (15 females and 10 males) youths will be recruited and trained on education and campaign outreach approaches on sexuality and family planning with marginalized households. These youths will be peer educators and campaigners who will run and follow up the campaign for 36 months in the two target communities. Activity budget: $2,230

· Production of campaign materials: 6 giant bill boards will be produced and stationed in strategic locations, 30 T. Shirts for campaigners will be produced while compressed education leaflets which will also be used by campaigners and given to the households targeted. Activity budget: $2,123

· Household education and campaigns: After training the 25 peer educators and campaigners, they will be given a weekly action plan which they will use to organize house to house campaigns in sessions in the two target communities for direct 30 days and 2 months of periodic follow –up. Activity budget: $3,129

· Monitoring evaluation, coordination and reporting : $1,600
Direct and indirect beneficiaries of the project
The direct beneficiaries are illiterate housewives, teenage girls, single mothers and youth. In direct beneficiaries are students, men and general community members

How the long term impact of this project will be assessed
Though implementation and completion of main activities will run just for the first six months, the project will run for 36 additional months. The trained peer educators and volunteers serving at CCREAD-Cameroon will continue outreach activities to households and schools on sexuality and family planning campaigns. Every 6 months, a survey will be conducted to monitor the rate of school drop out of girls due to unwanted pregnancies and also to assess the rate at which housewives get pregnant and the number of new children in every target home. At the end of every year, surveys will be conducted to track these changes at target schools and households and a report comparing the case before the project and that after the project produced and distributed to local and international partners. This will help to expand activities to other communities 

 How the project came about
In November 2015, CCREAD-Cameroon mobilized 25 volunteers who within 30 days conducted a sexuality and family planning survey in the Muea and Mile 16 communities with population of over 45,000 inhabitants. Within this period, they covered 1,560 households with questions seeking answers on sexuality, family planning, household poverty and human rights. During this survey, it was revealed that more than 75% of households covered have peasant farming as their major source of income and each of the households covered, there are at least 2-3 cases of unwanted pregnancies each year which has seriously reduced the living standards of families, reduced the chances for children to go to school, caused some families to send their under age children to do hawking on the streets during which some of them are raped and maltreated. The same survey revealed that each of the household with average net income of less than 1,000 USD per year have more than 7 children, 60% of who are out of school because of hardship which means that household over population is the root cause of extreme poverty and suffering.  The survey also revealed that more than 50% of teenagers enrolled in different schools, more than 300 young girls drop out of school each year because they are unable to manage their sexual life and unable. At the end of the survey, it became very clear that solving poverty in a short term might entail assisting families to diversify their income sources, but a better option and long term strategy should focus on eliminating the root cause of household poverty which warrants educating families of sexuality management and introducing them to cost effective methods of family planning to control their family sizes, stop teenage unwanted pregnancies and ensure that children are in school and have better access to social and economic opportunities
 Collaboration with other organizations
As a charity organization working fully with local communities, CCREAD-Cameroon involves other local NGOs and local government departments in conducting needs assessments and project baseline studies within priority communities. These local partner NGOs are engaged in the development of village/community action plans and in the initiation of projects based on community problem and project prioritization. CCREAD-Cameroon’s team of development practioner who serve as facilitators work with these local partners in the implementation, monitoring and evaluation of projects and programs which are rooted from the community assessments. CCREAD-Cameroon is then more of facilitation engaging the community and other stakeholders in every stage of identifying and solving a problem. 

