Project Proposal
ORGANIZATION PROFILE
Name of applicant organization : VALLALAR EDUCATIONAL TRUST (VET)
Address


   :  Gingee main road, Gingee Main Road, 

       kanjanur village,

      Villupuram district,

      Tamilnadu

      vetngovpm@gmail.com 
      www.vetngo.org.in 

Legal status of origin :
Date of Registration

 :     28th April 2004

Registration Number

 :     17/2004

FCRA No


 :      076100065

Legal Custodian & 

Contact Person 

 :      E.Balamurali

Designation


:       Managing Trustee

Mobile



:       +91 99 40 81 00 87

Mission Statement:

Vallalar Educational Trust better know as ‘VET’ was started to inculcate education to illiterate dominated people of Kanai block ,villupuram district. It  has been operating under able guidance of trustee with the aim of protecting and promoting the rights of rural people who has bared with extreme poverty and discriminated, rejected by value based society.

Part-II

Name of the project      :   
support for poor children education
Location of village       :
Kanjanur village,


Villupuram District,


Tamilnadu 605 203


India.

Travel Point                 :
It is 15 km from villupuram Town The District head quarters. 46 km from pondicherry the nearest neighbor state.

Description Project :
Guiding Principle 
VET Strongly believe that making universal  female education the corner stone of educational Endeavour has it has the maximum multiplier effects on development. The investment we are now making in education will transform our society in the years to come.

(Vallalar Educational institutions.)

Sensing the fact we have started an formal English medium school meant for only poor and neglected at kanjanur village and surroundings.

The school premises  it has 150 children aged ranging from 3-11 yrs. The class are pre kg to 5th grade. Existing condition in sheet roofing.

The Necessity of the project:
We provide basic primary education with newly designed special syllabus to these identified children as per their standards and age appropriate class prescribed by the Education Department so they can be with us for 1 to 3 years period and every year promote them to the further classes. We conduct regular periodic as well as final examinations for the children in simple way with their syllabus. And we are more concentrate on foundation of primary education from 0 to 5th class as well as the attendance of the children. And also children can attend final examinations in the schools every year prescribed by the Department of education in the state. We motivate the children to have good behavior, good habits along with primary education with respective specially designed syllabus. School starts from daily at 9.00 a.m to till 3.40.p.m and lunch break between 12.30 to 1.30 p.m. All Sundays and other festivals are giving for holidays. The teachers use innovative teaching methods include organize games, storytelling, and explanations and organize evening sports. Thus the children will be very happy to stay in the class and interestedly attend regularly and forget to go for works or homes. There is good number of girls identified as out of education, so we give first priority to the girls in admission to the centre. We can also educate gender sensitization to the children as male and female are equal, only the society is created the gender disparities. So we can try to change the mindsets of children to become gender equality in their family first and in the community next. We can also motivate and educate children about their rights, and how to protect them and benefit and how they become good valuable citizens in the society.
Objective of the project:

· To give free formal education to rural under caste children of kanjanur village

· To guide and encourage the rural people to make use of free education to extent of availability

· To encourage the female children in school education amoung the rural and down trodden people.

· To eradicate at risk children, child labor, child prostitute, baby sitters, cowboys in and  around kanjanur village, Villupuram District.

· To create the good teaching atmosphere between the teachers and children.

Duration of the project:

On receipt of the financial assistance as per the project estimate it will take  one year school education
Monitoring and Implementation:

The board members of VET along with local stake holders will implement the project .The project coordinator will maintain the account and supervise day to day activities of the project. The school Headmaster and other teachers will assist the project holder at the time of need.

Output/Results :
1, 250 out of schools slum children families will be learnt the importance of education and problem of child labor.

 2. 250 children will be attend in three schools in 10 major village regularly and have good innovative primary education. 

 3. 250 un-enrolled, dropouts and working children motivated to concentrate on education and regularly attend Primary education centre and have good education and behavior. 

4. 250 children will be have good nutritive food and become healthy with good health practices with proper medical checkups and preventive medicines in time three years. 5. 250 children will be wear new uniforms with dignified look and healthy with clean and neat.

 6. 250 identified out of school children will be ready to go for schools and ensure education and stop works. 

The impact of the project:

 • Child labor problem, school dropout, and child education can be discussed and the cooperation is increased from the community, government and employers to eradicate child labor completely and ensure education to all the out of school children in the project area.

 • 250 children regularly attend in three schools and having 0 to 5th class primary education with good behavior, healthy and dignified and ready to mainstream to other schools.

 • Sickness will reduce and good health conditions are improved and good health practices maintain by the children and their families. 

• Parents committees effectively serve and control dropouts and eradicate child labor collectively in the area. 

• Participation of the population increased and gets their cooperation in controlling child labor and dropouts in the area.
Evaluation & Reporting:

The project holder and key state holders of village will jointly will send the progress report at every six months. The appointed engineers and supervisors will have ideas and plan of action at every stage of the construction work.

After completion of the project the project holder will submit the accounts dully audited for the funds along with photo shots and necessary bills and voucher.

We expect your favorable visit to our project anytime during the construction. If possible or at the end of the project to inaugurate and offer new school building to poor children.

Donation Schemes:

	Sl No
	Description of the need
	Budget INR
	      $

	Recurring Expenditure



	1.
	Education and learning material for 250 children 1YR
	   3,00,000
	

	2.
	2 pairs of School uniforms for 250 children 1YR
	   2,50,000
	

	3.
	Nutrition meal for250 children 1YR
	11,00,000
	

	4,
	Quarterly Health checkup to the 250 children include medicines
	      10,000
	

	5,
	6 Teachers salaries for 250 children in 1YR
	   1,98,000
	

	6,
	1 cook cum care taker remunerations 1YR
	       55,000
	

	Non-recurring Expenditure



	1,
	School rent/ construction of classrooms 
	10,00,000
	

	2,
	Cooking vessels, gas cylinder, stove and 250 Plates and glasses
	1,00,000
	

	
	
	30,13,000
	$39200


Humble Request We are humbly requesting you to kindly extend your support and partnership to the poor abandoned children in 10 largest villages in  to provide grant to avail the opportunity of basic primary education to protect their human rights. We request you to kindly consider the project application to give us a chance to protect rights of children by provide basic primary education. We are all particularly the children and their parents and our NGO will be ever grateful to you for you act of kindness and consideration,
Yours Sincerely,

E.Balamurali MA,MSW
+91 9940810087

vetngovpm@gmail.com 

