
Coodu Trust works in close coordination with several Tamil Nadu 

Government Departments. 

- District Rural Development Agency (DRDA) 

- Agricultural Engineering Department 

- Agriculture Department 

- Horticulture Department 

- Forest Department 

- Public Works Department (PWD) 

- Tourism Department 

- Water Resource Department (WRD)  /  The World Bank 

- United Nations Development Programme (UNDP) 

- Council for Advancement of People?s Action and Rural Technology 

(CAPART), Ministry of Rural Development, Govt. of India. 

- Rashriya Mahila Kosh (RMK)                                                      

Ministry of Women and Child Development 

- National Skill Development Corporation (NSDC),

- Agriculture Skill Council of India (ASCI) 

- National Human Rights Commission (NHRC), Govt. of India

- Ministry of Drinking Water and Sanitation, Govt. of India / Tamil 

Nadu Water Supply and Drainage Board (TWAD Board) 

- National Bank for Agriculture and Rural Development (NABARD) 

- Tamil Nadu State Rural Livelihoods Mission (TNSRLM) 

Head Office H-83, R.M. Colony, Dindigul ? 624 001 

Tamil Nadu, India   

Tel: +91-451-2461 362, Mobile 98421 27886 

Email: director@coodut rust .org

ALLIANCES & FUNDING PARTNER

COODU TRUST
Reachi ng t he U n r  e a c h e d 

15 

Years? in Social 
Development 

154 

Projects 
Successfully 

executed

530+ 
Assignments 

30 

Districts 
coverage

M EM BERSH IP & RECOGNITIONS

Coodu Trust?s sectoral expertise in Watershed and Sanitation programs are 

well recognised by the Local District Administrations by nominating the 

organisation to the Advisory Committees in Dindigul, Karur, Trichirapalli, 

Theni, Madurai, Salem, Namakal, Tirunelveli and Sivagangai Districts.      

Coodu Trust also plays an active role in: 

- Karur District committee for strengthening the Planning and 

Monitoring under twenty point programmes 

- Karur District AIDS advisory Committee (DAC) 

- Tiruchirappalli District Rural Development Agency (DRDA)

- Tiruchirappalli District level committee for Horticulture mission 

- Tiruchirappalli  District Vigilance and monitoring committee 

Donat ions to COODU TRUST are tax exempt  u/s 80G 

Chennai Office: 56, 5th Cross St reet ,        
Kakkan Nagar, Adambakkam,                   

Chennai ? 600 088        
Mobile : +91-  9047043593 

www.coodut rust .in



Building ?Self-sufficient and Self-reliant 

communities? is the vision of Coodu Trust. 

Coodu Trust has pioneered professional 

watershed management programs in Tamil 

Nadu since its inception in 2000 and has 

emerged as one of the leading organisation 

in rural development implementing a range 

of projects including Women Development, 

Self Help Groups (SHGs), Micro-Credits, 

Agriculture and Organic farming, Health, 

Skill Development, Research and 

Documentation. Over the years the 

organisation has gained considerable 

experience and expertise in executing 

projects of varied themes and sizes in 

collaboration with State and Central 

Governments. In addition to executing 

projects, the organisation is also engaged in 

evaluation, training, research and 

documentation assignments for different 

Government programs. 

OUR REACH

- 30 districts in Tamil Nadu 

- 86 Blocks 

- 534 Panchayats 

- 38,16,000 beneficiaries 

OUR APPROACH

The organization has evolved itself as an 

integrated, end-to-end service provider in 

social development sector by partnering 

with corporate, funding agencies and 

Government to achieve the larger  social 

objectives through a continuous 

engagement process. 

ABOUT US

H EADER 1
?Enrich environment by sustainable 
practices; Enable communities to become 
self-sufficient? 

TEAM  COODU
End-to-End project management through 
professionally qualified team equipped 
with  modern project cycle management 
tools for effective handling of grass root 
level programmes.

T hem atic   
areas

Program s Coverage

Watershed 
Development 

Watershed & Waste land development programs 479 watersheds in 
14 districts

Sanitation Total Sanitation Campaigns                                                     
N o. of individual household toilets constructed                      
N o. of Women Sanitary Complex constructed                                      
Anganwadi toilets constructed                                             
School toilets constructed 

11 districts                         
18,523                 
27                         
16                          
33 

Skill 
Development 

M edicinal plants collection, processing and marketing 
Mushroom Cultivation Value added Agro-Products 
Tailoring, Export Garments making and Food processing 

18,592 
beneficiaries 

Women 
Empowerment 

Facilitated formation of Self Help Group (SHGs)                                                                                                                                                                                                           
.                                                                                              
Income Generation programmes promoted among SHGs - 
Tailoring, Production of Hollow blocks, Bricks, Cement 
blocks, Low cost sanitary products, M ason training, 
Mushroom cultivation, Vermi composting, N ursery 
development, Soap making, Food processing and Petty 

1644 SHGs in 11 
districts                           
                                  
2168 beneficiaries 

Agriculture 
promotion 

Capacity Building of Farmers on Participatory Irrigation 
M anagement (PIM ) 

5644 Farmers 

Livestock 
development 

Families supported with M ilch animals, Goat & Sheep                                                                                                   
.                                                                                           
Veterinary camps 

1202 beneficiaries       
.                             
486 panchayats 

Environment Environmental awareness training to elected representatives 414 panchayats 

Education N on-formal education for school drop outs 232 Panchayats 

Health & 
H IV/AIDS 

Awareness to women SHG members                                                                                               
.                                                                                              
Health camps  

11 districts                                
.                                 
534 panchayats 

Research  & 
Documentation

Socio-Economic survey (SES)                                              
Below poverty line (BPL) survey                                              
M id-term evaluation for watershed development programme   
Impact evaluation for watershed development programme 
Participatory Rural Appraisal (PRA) exercises 

332 panchayats      
5 districts           
58 watersheds     
44 watersheds    
479 watersheds 

Geographical 
Information 
Systems (GIS) 

Preparation of Watersheds maps based on Cartographical 
method 

Emergency Response M anagement and Information System 
(ERM IS) development. 

Cadastral level base map preparated for Virudhunagar 
District of Tamil N adu                

479 panchayats 

                         
M adurai 
Corporation 

257 villages 

VISION

OUR INTERVENTIONS

EM INENT PERSONALITIES W ITH  COODU TEAM  & BENEFICIARIES


