Saving one thousand street children of Uganda who use and inject drugs

The goal of the project: 
Increasing access to essential health services for street children who use and inject drugs in Uganda. 
The project beneficiaries: 
Street children who use drugs, legal agencies, the community

Project target:
The project will target 1000 street children who use and inject drugs in Uganda. 

Area of implementation
Greater Kampala region that is Makindye, Kampala central, Lubaga, Kawempe and Nakawa in drug use hot spot areas. 
The situation of street children in Uganda

Despite much efforts and dedications on the physical, psychological, social and cognitive well-being of children in Ugandan, children’s right to protection continue to be a critical challenge given that: 8% of children are critically vulnerable and 43% are moderately vulnerable (MoGLSD, 2011 and UBOS, 2014a).  If children survive beyond their fifth birthday, they face ongoing risks to their health (MoGLSD et al., 2014). UHRN believes that, drug use among children is influenced by factors beyond children`s reach.

Drug use has deteriorated children education contributing to high drop-outs for example, the lower secondary school enrolment rates (24.1% NER in 2014) (MoESTS, 2014a) mostly in urban areas could be attributed to increased drug use. Fees and other school-related expenses tend to be higher for secondary schooling, which increases the opportunity cost of sending children to school, so poorer families often opt to keep children out of school to work. There  are  17.1  million  children  below  18  years (over  56%  of  the  population);  11.3% of these are orphans, 8% of children are critically vulnerable, while 43% are moderately vulnerable (MOGLSD, 2011 and UBOS, 2014a). About 2.4 million children are engaged in exploitative child labour, of which 1.7 million are below 14 years of age (MoGLSD, 2012a). The proportion is higher among 5–11-year-olds, where 36% of boys and 32% of girls are working. 

Dealing in, using or being in procession of illicit drugs is a criminal offence in Uganda. In Uganda drug control efforts result in serious human rights abuses against children and young people who use drugs, such as ill treatment by police, mass incarceration, arbitrary detention and denial of addiction essential medicines and basic health services. Children and young people who use drugs lack information on access to proven effective HIV prevention, care and treatment services, legal protection, STIs including HEPs and other health related concerns. Children who use drugs in Uganda find it hard to enter the society as society looks at them as criminals and that is why they are not being targeted for much needed medical interventions, they find it hard to go to school and to have a normal family life.  

Summary and rationale of the project  
The aim of the project is to save one thousand street children who use drugs. We plan to begin with a pilot project targeting 200 children. UHRN will promote harm reduction intervention for street children who use and inject drugs through comprehensive health programs i.e. targeted information, HIV/AIDS, SRHR, community dialogues, advocacy programs, psychosocial support, sports programs, referral and follow ups.
Street children in Uganda have faced multiple vulnerabilities that is the use of drugs, share needles and syringes to inject drugs, and other substance use. They face inadequate accessibility to health services including HIV/AIDS, TB, and Hepatitis and the use of drugs has transformed into mental illnesses. There is community discrimination and stigmatization from the community and criminal offences all which carry the potential for life altering consequences. Prevention and early intervention can help to limit experimentation and reduce risky behavior before serious social and health problems develop. In Uganda, street children challenges have been compounded by social and economic exclusion, and a lack of awareness of the harms associated with drug use and the strategies that can be employed to prevent them. It is from the above background UHRN seeks to conduct information sharing on drugs through drug educative documentaries, carry out sensitization of street children and the community on drug use, peer education, referrals and linkages for the health services, assist in legal protection and assisting in tracing and resettlement of children. Referrals and linkages will enable street children adhere to seeking health services for HIV/AIDS, TB, and Hepatitis. Community sensitization of the drug use will increase community engagement to support and accept children who use drugs. Documentaries will inform street children dangers of using drugs, how they can do away with use of drugs. Legal protection assistance will enable law enforcement agencies change their mind set from taking drug use as a criminal but public health issue. 

Project activities 
· Facilitate hiring documentary DVDs for six sessions on drug use and its associated problems on street children.
· Facilitate mobilizing street children who use drugs from drug use hot spot areas to access awareness raising on drug use and its associated problems. 
· Facilitate hiring generator to power projector and equipment during documentary showing sessions. Facilitate purchasing refreshments for 200 street children who use drugs during documentaries on drug use and its risks in hot spot A, B, C, D, E and F
· Facilitate purchasing refreshments and snacks for dialogue sessions with street children who use drugs in the hot spot A, B, C, D, E and F.
· Facilitate hiring a projector to support showing documentaries on drug use and its vulnerability in the 6 drug use hot spot areas for six sessions
· Project counselor will facilitate referrals for non-managed drug use cases for further management
· The project will buy sports items including balls and netball, and provide refreshments to facilitate and organize sports competition involving street children who use drugs from the 6 hot spot areas
Outcomes
· 200 street children cease and abstain from drug use
· 200 street children are aware of the dangers of drugs use

· Street children with unmanageable cases referred for health treatment 
· 200 targeted children have become peer educators and are helping other street children who use drugs on the dangers of drug use
