Disaster Recovery through
Supporting High-Impact Social Entrepreneurs with
Global Expertise

The Power of CrossBorder & Cross-Sector
Collaboration
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Transform the Adversity into Opportunity WIT
to Create Open and Resilient Civil Society O

Werld in TOH® KU

Coastal area of Miyagi, Japan, after being struck b
the earthquake and tsunami on March®1,12011.
Photo taken by Mio Yamamoto in July, 2011.
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Potential of Japanese Socidntrepreneurs Needs to be O WIT
Unleashed

Werld in TOH® KU
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*Social Entrepreneurs selected Bghoka Schwab Foundation, and Echoing Green

Chart created by WIT (C) WIT 2016
Data source: PopulatieWorld Bank 2014, Social EntreprenegrsshokaFoundation, Schwab Foundation and Echoing Green



O Werld in TOH @KU

A world where ChangeMa ki ng Co mncontinuéto e s E

Our Vision

emerge globally =
-9

In order to attain the world in which 5 - it
WIT envisions, WITperceives social = A %
entrepreneurs as seeds of change  ® o 4y 2

A W sley iﬁ. &)
Our Mission : NG &
WIT collaborates with global citizens ® ™| '"r_‘j‘jyv}?,
In order to scale the impacthat social : S

entrepreneurship has on the world.

(C) WIT 2016



Much Has Been Done, O WIT
But Still Long Way to Go in Tohoku Warld In TOHe KU
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(C) WIT 2016

Source: Reconstruction Agency



O Werld in TOH®KU

Social Entrepreneursi Agents for Social Change

»

Global CitizensT Accelerators for Social Change

Social Innovation

(C) WIT 2016



WIT Programs O WIT

Werld in TOH® KU
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(C) WIT 2016
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O Werld in TOH @KU
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WI TOos F Cuormizeld Support O WIT

Werld in TOH® KU

A Strategic partnership building:
Crosssector business partnership wiBuRaL&let, an online learning content provider

A Impact assessment:
Joint project with the University of Tokyo and Meiji University to measure the
effectiveness of a dzAetludzfl@nal services

A Strengthening governance:
WIT is on the board d&suiku

A Functional partnership building:
IT, legal, marketing, and etc.

A Funding coordination:
Provide subgrant to help launch their free school

A Organization and leadership development:
Providing team coaching sessions

(C) WIT 2016



Impact O WIT

Werld in TOH® KU

WIT has supportedl social entrepreneursthrough

building 72 strategic partnerships

coordinating more thanS$ 299,000and

replicating4 business models

WIT support collectively led to

Increase the program effectivenesasf a social venture by 4 times,
created?99 jobs and

Improved the lives of more th&i , 000 beneflc:larles the
disasteraffected people of Tohoku. Ty

(Achievements between 2012.7.1 and 2015.6.30)

(C) WIT 2016




Learning Journeyi WIT Flagship Program to Support Social EntrepreneL@ W l T

Werld in TOH® KU

5 dzNA y 3 2-BotderdearnihgBl@ueney, social entrepreneurs from Tohoku will engage with professionals from variousubdskigrorder to reaffirm their vision

and mission, engage in problem solving activities, and ciaating social impact

[PostLJ Outcomes]
A By collaborating with stakeholders from different fields and regions, social entrepreneurs of Tohoku are able to to brukaisepan their social impact.

A The WIT Community will grow and further develop as a result of serving as a platform feberdes/ crosssector collaboratn.

[LJ Outcomes]
Empathy and TrustPartners and Investees learn more about each other and fall in love!
Social Entrepreneurs and professionals from both the US and Japan engage with one another , and as a result, oneédepaldis’her understanding of the other
LI NITAOALI yiadaQ FNASYRAKALIE o6 O13INRBdzyRZI YR $2N] @
DNRgGK 2F GKS {20Alf +Syddz2NBEQa al yl3ASYSyid I yRa.hSISNT (RSN KNALWHRRA WKSIG | Ay
Y& |LIINRIFOK FYyR FFOGA2Y LIX I yHE
A/dz GAGIFGS | yS6 YAYyRaSh (GKIFG Attt tt26 2ySQa GASeLRAYylG G2 32 o6l O
B Leveraging the experiences and expertise of participants from both the US and Japan creates opportunities to broadergriteepstiajn the impact of
the business.

C Deepen ties and mutual understanding amongst the social entrepreneurs, and build a network of peer supporters and mentors.

Leveraging WIT as a Platform:L QY | 6f S (G2 RSY2yaidNI 4GS Yeé adNBy3adka & | NBadzZ G 2 Fions K §
and stakeholders from various regions with different perspectives.
, New Social Ventures as of Springl , Existing Social Ventures , USJapan Participants , WIT Partners
2016, * A platform for existing social ' Gain a deeper understanding of " Place to meet social ventures and
" Use this opportunity as a starting | | ventures to engage with UBpan Social Ventures across Tohoku and | | 1" NIA OA LIy da 2 dzi &
point to have productive discussion | | participants in order to reaffirm and have productive discussion with each \)NOI‘.k environment
with USJapan participants to reach get clarity on how to reach their social venture and WIT Fieldwork

* Starting point to engage with social

S OK &d20Alf OSyidiINBRi4, RSAANBR 321 A
y ﬁﬁ@d g(f?alé ventures outside work

" Learn more about WIT

Learn more about WIT

©201 6 WHT T2



Werld in TOH®KU

Learning Journey O WIT
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Q Werld in TOH®KU

Social Entrepreneursi Agents for Social Change



WIT

Growth stage of SE and WI T s s puodmTpHexy

Growth Stages of Social Ventures
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[ Chodoi Lab

e | mpact SEELS . .
Kizuna Mail
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Vertical position of each organization on the graph does NOT mean the size of budget nor impact.
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©2016 WIT 15
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CNNAILT
Kizuna Malil

Daily email services to support pre/postnatal mothers
and families

Multiple regions of Japan including Ishinomaki , Miyagi

http://www.kizunamail.com/

Issue

Young mothers across Japan often find themselves going through
pregnancy and raising children in an isolated environment. While
pregnancy and childbearing are common practices in Japan, access to
support services that meet the individual needs of the mothers are often
challenging since most support information is communicated in pull -
marketing style.

Solution and Input

Kizuna Mail is a nonprofit, which aims to resolve such issues of isolation

and inaccessibility. Through its technological platform, Kizuna Malil

delivers emails and text messages to expecting mothers and

childbearing mothers on a daily basis. Expecting mothers are able to
register online and enter t he Kiguna Mad s
will then send an email day by day in a timely manner, with contents

that meet the needs of the individual mothers, as well as advice and

words of encouragement around fetal development. Such delivery of

emails and messages continue up until the child turns three years old.

From Output to Impact

To date, Kizuna Ma i | s contents have been i mpl
across 27 municipalities in Japan, including Tohoku. At the global level,

it has recently been translated and implemented in Thailand. Kizuna

Ma i | s goal is to reach 2 billion indi

and leverage the rapid growth of social media, such as Facebook, SMS,
and Twitter to broaden the reach of Kizuna Mail.

FTE 5, Part time 7, volunteer 3
Budget 32 million JPY (2015FY)

©2016 WIT
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Mammaru Mom Iwate
Pre/postnatal care by midwives and local mothers

Coastal and southern inland areas of Iwate
http://manmaru.org/

Issue

Even prior to the 2011 earthquake and tsunami, lwate Prefecture

lacked both certified OB -GYNs and midwives in the area, and sufficient
consultation time at hospitals for pregnant mothers. After the disaster
struck, pregnant mothers who were separated from family and friends
were under tremendous mental and emotional stress, yet had no place
where they could all gather to get support.

Solution and Input

Mammaru Mama was established in response
for more certified OB -GYNs and midwives, better care at hospitals, and

a place for mothers to gather to support one another. At Mammaru

Mama s sal on, mot hers are able to sha
of pregnancy and childbearing with one another, also while enjoying

tea, homemade sweets, and their children playing within the facility.

Additional services include, but are not limited to, consultation services

on pregnancy, delivery, and postpartum, and yoga. Through this

support network, mothers are not only able to overcome their

challenges, but are also empowering one another and future

generations of mothers.

From Output to Impact

k nd44j] To date, Mammaru Mama has served over 2,000 mothers across the
i 2000 region. Through this salon that serves as both a community center and
149\ a safe space for pregnant mothers, the group of strong mothers are
o 9. filling in the gaps that midwives in the local are alone cannot achieve.
1> 9" As such, the midwives and mothers joining efforts and supporting one

another is creating lasting impact in lwate Prefecture.
Part time 1, Volunteer 22
Budget: 6 million JPY (2015FY)

©2016 WIT
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SNNAIL T

( ) AP World Chodoii Lab (Newdpt. of Shokado Ltd. P
i AN a” Good and Happy Business for Sustainable Society

¢« "ON

-,

AR
Good © Happy ~ 1

<

¢ / Matsushima, Miyagi
http://logmi.jp/37777 http://logmi.jp/37777

Issue
. o ] . In a world where global markets and businesses are rapidly growing,
*' vp there are also small businesses that are striving to succeed within its
. own pool of competitors. The goal of these small businesses is not to go

W o 1 up against large -scale businesses; rather, they are working more at the

4 vl grassroots level to stimulate economic growth from the bottom -up.

' World Chodoii Lab is a nonprofit that is tackling the stigma of large -scale
economic growth and capitalism by providing an alternative approach
towards business management, and instead promoting small -scale, local
businesses.

Issue
N X

2 E >
HE— . N

Solution and Input Solution and Input
World Choudoii Labo 1A NS ~Chodoii® i n Japanese means =just the ri
\S “$BIGT . . GOOD . atthe core of World Chodoii Lab s concept. With th
>1T RICH ", . HAPPY "~ 5>S~ fH b mor e° , @hodoii ldabis aimingto grow small  -scale businesses to
R T A . stimulate local/regional economy, especially after businesses were
ANTT T , N CR I RANE greatly affected by the 2011 Earthquake and Tsunami. Running a small

1 L a e café of his own, the founder of World Chodoii Lab is trying to influence
.o ! 7HE the mindsets of other small business owners that big does not
n 177 pA 2, necessarily mean better, and that rather, simplicity can also have great
i mpact, hence the —-less is more°® ideol

g h
e

L=
Q¢
Ve

> <~ =
LN —

i
T

—
—

Qe —¢
s

\

=
—_ >
’

1
4 07T,

WCL From Output to Impact
Weorld Choudoi laboratory As such, World Chodoii Lab s motto is -let s be g
big°®, and through t Ghodoii lmabis dnsoairing srivét r | d
From O R ) ) businesses to build their regional brand by asking themselves, what is
MAAT A [ = L F AR R R R most important to the business? What values does it embrace? What is
S A 6 6 oA T a T qQwed T T just the right fit? Following one s ow
R R unique niche where these small businesses exist is what World Chodoii
Lab is trying to bring forth for small businesses across the world.

m Output to Impact

Qi Cie

A i 45 . About 45 employees
AJd- NN 1 650004 p P Budget: 165 million JPY ( Shokado Ltd.)

©2016 WIT
18
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Issue
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From Output to Impact
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SNNAIL T

Watari Greenbelt Project
Recovery of multi  -purpose coastal forests

Watari , Miyagi

http://www.watari  -grb.org/

Issue

Miyagi Prefecture is known for its coastal forests, which are forests
located in the coastal area to protect towns from storm surges, high
winds, and tsunamis. In this region, planting seeds of trees to grow
coastal forests started nearly 400 years ago. However, the coastal forest
in Watari Town of Miyagi Prefecture was damaged and washed away by
the earthquake and tsunami in 2011. The physical damage of Wat ar i
coastal forest was rather large, since the forest was as large as 2.5

miles long and 300 meters wide.

Furthermore, the population of the coastal area decreased from 250
households to ten, which is insufficient to restore and maintain the
forests.

Solution and Input

With such significant damage to the environment, Watari Greenbelt
Project immediately responded with a mission to rebuild, restore, and
revitalize not only the coastal forest by planting seeds collected by the
trees within the region, but also the greater in harmony with the local
community for generations to come.

From Output to Impact

To date, WGB has already planted more than 50,000 seedlings that

were originally collected from the local trees. WGB is also teaching

classes at five local schools to develop future leaders for environmental
conservation. WGB s goal by 2020 is t
acres with the hands of the local community members, and eventually

grow the coastal forest made up of 60,000 trees. As the trees grow over

time, children within the community will also have the opportunity to

gain leadership training through WGB about the maintenance and

preservation of these coastal forests and surrounding nature.

FTE 1, Part Time 2, Volunteer 20
Budget: 13 million JPY (2015 FY)

©2016 WIT
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SNNAIL T

Meiten Inc.
Revitalization of Japan lacquerware

Aizu Wakamatsu, Fukushima
http://urusii.com/

Issue

Traditional Japanese crafts have become widely accessible around the

world, especially with the power of mass production. As a result,

however, the market for handmade crafts handmade in Japan by

artisans has become rather challenging. The market size of Aizu urushi -
ware of Fushima shrank to one seventh of its peak, making it difficult

for young artisans to inherit the traditional craftsmanship.

Solution and Input

Meiten was established with the aim of celebrating traditional crafts

made by the hands of young artisans and conserving natural resources

by using local materials to make urushi -ware. Meiten has organized
cultural tour to visit artisans of urushi -ware.In 2015, Meiten launched
its first urushi-we arMeguru, © whi ch was <created

by

artisans in the Aizu regionMeduuFuluosf

is that it is a product made in collaboration with individuals with visual

i mpairments, who are also guides of
entertainment event for individuals with visual impairments. After a

year and a half of careful considerations of the design, touch, and ease

of use of the urushi -ware, Meguru was launched. Furthermore, this
urushi -ware is made using tree saps of trees that are only found in

Japan.

From Output to Impact

Meiten is promoting traditional Japanese craftsmanship and nature
conservancy with the purpose of creating future beyond the current
mass consumption society.  Meguru is a recipient of the Good Design
Award 2015 and Japan Wood Design 2015, both of which are
prestigious awards in the world promoting excellence in design and
innovation.

FTE 1

©2016 WIT
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NPO ANMAMDND N GIFTHOPE
NPO T 47 AN 1n  MAMANnYAddANAMYnA Collaboration Platform to Connect Nonprofit
Organizations in Tohoku and Designers

) AR I ¢ R I BN T PR = Sendai City, Miyagi and others
http://gifthope.jp/ http://gifthope.jp/
Issue . ) 3 Issue

1 W OANY i 7 0T jitu W AN Anxd In the aftermath of the earthquake and tsunami, there were designers
I kMY14~ o> 7 . R T I T Y from across the country who wanted to help out using their experience
MY 1 3AnYInyY 14 0 1 RGN, R B X0 T I and skillsets. However, the physical distance, communication, and lack
] I . woiANT T T e of information all became barriers in being able to connect with the
A7 X 1 disaster -struck areas. Additionally, regardless of these affected areas,

there are not many NPOs that leverage design as a means of

Solution and Input sustainability.

Ty AN InxMAMAnYAd T 3 i
0 X RO R VI e XA T w T N Solution and Input
T oADMY T M AANM AT AN I nXAYNT 9T i 444NN By NPOs collaborating with designers across Japan, the activities and
TONT P TAANYMD AT NI ADT NN x0T i services of the NPOs are not only recognized, but also contributing
AN AntT ATNdM T T T T AN T T AAY towards sustainability. Designers first design an image or character that
Mn ’ /I I AN x'p i represents the NPO, sell the charity product characters, while also

licensing of characters. A portion of the revenue from the product sales
is donated to the nonprofit and paid to designers as a licensing fee. In

this way, the general public can feel as though they are contributing to

society by enjoying character design products.

From Output to Impact

Between March and December of 2014, approximately 202 designers

have participated with GIFTHOPE, and charity t -shirts representing a
nonprofit have been launched. About 1,500 pieces of t -shirts have been

From Output to Impact

2014V 347 N niMMMnAD 2014Jd " 202 ANT 1nXx
S i

i

1 . AVnd . A A‘ﬂ .- AR ! .,.1’500 N I /1 X sold, and 30% of the sales have been donated back to 10 nonprofit

- X \{ 1 \( N, Sovﬁx 10 ) \‘ o I . ﬂ N :]vn organizations. As a result of contributing their experiences and skillsets,
lt‘ﬂ o oA oX Co A L‘,VH} 5,,4 designers are also empowered and moti v

f o IEMARN: . A XA x-\ .o I . T ’1~ L able to create social impact through these means. In the future,

3’1 ,N.,.\‘r”/“ Tk AN A4 AN 1. GI FTHOPE s goal i shirtdesiggand develgpothat  t

Lo a I character products for social impact.
A" MAdYT T 6 Volunteer 6
AT NA T 4000 4 Budget: 4 million JPY (2014 FY)

©2016 WIT
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