Proposal on 

Girl Child Education in Mysore
SUMANA is among the few NGOs in the State headed by a female and has worked with rural women and children over the past 26 years. We work to empower women and build their capacity to take charge of their lives and their rightful place in society.  We work in about 60 villages covering more than 5000 families with major break through in the areas of
 a. micro-credit through savings and credit. The total savings of the self-help groups has crossed Rs. 85 Lakhs and financial assistance from all sources has crossed Rs. 3 Cr.

b. community health camps and health awareness

c. specialized HIV/AIDS awareness in the rural area

d. literacy promotion and worked as nodal agency for adult literacy promotion of the government

e. economic empowerment through support for income generation activities including domestic animal husbandry,  petty shop, fruit and vegetable vending, …

f. making the unemployable to become employable through skill training including tailoring, motor driving, computer education, et.

g. life-skill education with special attention to adolescents and youth

h. providing emotional support to women in distress, families of HIV/AIDS and cancer patients, reconciling family disputes, ….
Project Origins.
The history of this school in Mellahalli is a long but interesting one.  Mellahalli village is about 15 kms away from Mysore city. There is only one government school in this village and the anganawadi system was not functioning effectively in terms of preparing small children for enrolment into formal school.  The people here are keen on the education of their children on the one side and want that the child should live the home so that they can go for their coolie (labourer) work on the other hand.  As a result, a mother would take the number of kindergarten children by bus to schools and since these children spend hardy 3.5 hrs in the school, she would wait to take them back to the village by bus.  As a result, the day’s labour is not done as also the day’s wage is not earned.  

It was at the heat of this difficulty faced by mothers who would take turn on weekly basis that they requested the village head to talk to us to explore the possibility of setting up a baby-sitting centre in their village where they can keep the children and go for their work.  It is this supposed baby-sitting centre which we reluctantly started for want of funds that has turned out today to be a government recognised school up to the seventh standard.  In addition, the government has granted us English Medium status from 6th to 8th Standard, this is sure going to attract more children to the school in the coming academic session. 

SUMANA has registered a primary school located at Harohalli/Mellahalli villages to provide model education to village children in line with their urban counterparts.  The school started as a kindergarten but has now reached the 7th Standard as well as being approved by the Government of Karnataka. 
Project Location.
MELLAHALLI/HAROHALLI- MYSORE DISTRICT 

The project villages can be reached in several months throughout the year.  However, during the rainy season – June to September, the connecting roads are very bad and this makes visit to these villages unpleasant but as the school is located very far from the road, reaching the school is not an issue even during rainy season. 

Beneficiaries.
Annual number of direct beneficiaries 
Over the years, the number of children enrolling in the school has continued to increase and the children who pass out from the seventh standard and join higher primary school have been doing exceedingly well.  
Annual number of indirect beneficiaries 
As an NGO, we are working in with women, youth and children in the villages of Mellahalli, Harohalli, Hallikerehundi, Chennahalli, Ullikyathanahalli, Hunuganahalli and majority of the school children come from these villages.  Moreover many of the children are the grand children of our Self Help Groups members. This is why the school is considered as SUMANA School and parents are keen to send their children to this school.  More than 90% of the school children are from families that are already benefiting from the various activities of the organisation directly and now, in addition to cheap and quality education, free health check up, concessional fees to a good number of children from very very poor as well as periodic parent-teachers meeting, these families are benefiting more from the organisation in general and from the school in particular.  Specifically, more than 350 families are benefiting directly or indirectly from the school. 

The ethnic group they belong to.

The children that attend to this school are drawn from the villages mentioned above and in terms of caste, they are drawn from

· Kurubas

· Lingayats

· OBCs

· SC/ST

· Muslims

· Christians 

The criteria used in the selection of the beneficiaries. 

This school is open to all school going children of age 3 – 11 years i.e. Kindergarten to 7th Standard irrespective of caste, sex, religion or physical ability/disability.  As the majority of the children are from agricultural labour families in the villages, it is safe to conclude that the children are from very poor families.  Further, efforts are made to encourage more children to join the school system rather than do nothing at home. The government schools have failed to provide to adequate to education to the village children. In spite of the efforts of the government to attract children to school, the number has been going down, the rate of the dropouts has been increasing. Private schools have come forward to take advantage of the situation and their fees are exorbitant The Sumana Vidya Kendra aims at providing quality education at a cost affordable by the poorest of the poor.

Beneficiaries participation in the elaboration and decision making process and how they will be involved in the implementation of the project.

The school has elected a School Management Committee of 15 members made up 8 women and 7 men as follows: Gram Panchayat members 2 (male + female), parent’s representatives 8 (4 men + 4 women), Sumana representatives 2 (1 male + 1 female), Harohalli and Mellahalli village heads 2 (one Male + 2 Female) and School Headmistress (female).  This management committee is responsible for the smooth running of the school including decisions on fees, bus charges, school day celebration, science exhibitions, teacher-parents’ meeting, etc.  They inspect the school from time to time to ensure that everything is going well and in case any deviation, the same is brought to the notice of other committee members. 

The present and previous relationship with the beneficiaries.

As already stated, SUMANA commenced its rural development work in Mellahalli with a group of 15 young ladies organised into a self-help group and trained in tailoring.  Though all these ladies are married, the Nayana group still stands as a model SHG as their total savings has touched a high of about Rs. 3,50,000 and total financial assistance from all sources about Rs. 5,20,000. It was the impact of this programme on these young ladies that gave us a breakthrough to form several self help groups in Mellahalli.  Today the number of groups in this village is 26 and the total savings of the groups as well as financial assistance is to the tune of Rs. 14,50,000 and Rs. 1 core respectively.  The involvement of the groups in Mellahalli attracted women in nearby villages and the spread was enormous.  At present the work with the women self-help groups and the elected gram Panchayat women continues in all the villages. 

Project Origins.
Describe the origins of the initiative.  How did it originate?

The history of this school in Mellahalli is a long but interesting one.  Mellahalli village is about 15 kms away from Mysore city. There is only one government school in this village and the anganawadi system was not functioning effectively in terms of preparing small children for enrolment into formal school.  The people here are keen on the education of their children on the one side and want that the child should live the home so that they can go for their coolie (labourer) work on the other hand.  As a result, a mother would take the number of kindergarten children by bus to schools and since these children spend hardy 3.5 hrs in the school, she would wait to take them back to the village by bus.  As a result, the day’s labour is not done as also the day’s wage is not earned.  

It was at the heat of this difficulty faced by mothers who would take turn on weekly basis that they requested the village head to talk to us to explore the possibility of setting up a baby-sitting centre in their village where they can keep the children and go for their work.  It is this supposed baby-sitting centre which we reluctantly started for want of funds that has turned out today to be a government recognised school up to the seventh standard.  In addition, the government has granted us English Medium status from 6th to 8th Standard, this is sure going to attract more children to the school in the coming academic session. 

Explain if the project is included in or recognised by existing programmes at a regional or national level e.g. state health or education programme.

Education is enshrined into the constitution of India as a fundamental right of every citizen and the government is doing its best to provide education to all.  However, in the implementation of the educational programme, the government schools are not able to provide quality education in comparison to private and international schools that are flourishing in the country.  Government efforts to lure children to school through mid-day meals and in some parts provision of facilities like stipend, provision of bicycles...have just been for the purpose of doing so. Parents do not find the quality of education and commitment of teachers in government schools especially in the rural areas as real education centres for their children hence the resort to privately owned schools which are exorbitantly priced.

State if preliminary studies have been carried out to justify the need for the intervention.

A thorough studied was conducted to understand the interest of parents to send their children to school and reasons why many children are not sent to school. There are no Kindergarten schools in the village except for the government-run anganawadi schools which is more a baby-sitting centre than a place of learning.  Children of the age 3-5 years are admitted to these centres as a preparatory centre for formal education, but at the end of the child’s stay in the school, the child looses interest in joining formal school and parents do not want to send their children to government schools since little or nothing is thought to the child at the Kindergarten level.

Annually, and before the beginning of the academic session, we carry out a survey in the villages to identify the number of children eligible for Kindergarten as well as drop outs and the number of children already attending formal schools.  It is on the basis of this survey that we are able to estimate the number of children that can be enrolled in schools every year and we carry out home visits, street plays and distribution of pamphlets to highlight the benefits of education and the need to send the children to school at an early age. 

Justification of the Project.  Identification of the initiative.
The existing situation is that parents have become aware of the need and are interested to send their children to school at the early stage of 3-5 years before they join formal school. 

a. Children of age 1-2 years are not eligible for admission to the government run anganawadi schools, hence, mothers of these children stay at home to look after children of this age. As many of them are daily wage earners, during this period of staying at home, they lose their daily wages as they are not able to go to work.  Further when they are ready to go back to work, they are not able to get regular work again as many other people have taken their places.  It is in this regard that a baby-sitting (day-care) centre is set up to take care of these children are release the mothers to go for their daily work.

b. Children of age 3-5 are not eligible for admission to formal schools hence the children are forced to be at home till the age of five.  They are not prepared to join the formal schools hence, the interest to go to school is not created at an early stage.  The government run centres to take care of the education interest of the children of this age does not provide the necessary motivation to join the formal education stream. A Kindergarten of repute is required in every village to carter to this great need of preparing children both in the area of knowledge creation as wells motivation to go to formal school at the age of five years. Hence, we have provided such centre in our schools.

c. Government schools and government teachers to not provide the necessary commitment required to prepare children at the early stage, hence, parents resort to privately-owned schools for the education of their children.  This has caused education to become very expensive and as many parents could not afford the school fees and donations, the child is either dumped in the government school or dumped at home without being exposed to the education scream.  We have set up a school of 1st to 7th Standard for the purpose of ensuring that every child has the opportunity to be exposed to a model school at an affordable cost..

d. The initiative to set up this school has been arrived at the request of the village heads, SHG members and parents in the village of Mellahalli and they take interest in the affairs of the school. 

Describe which specific problem/s is/are intended to be resolved by the project. 

The vicious circle in the rural areas continues uninterrupted, hence, the issue of economic liberation is not achievable in the families in the rural areas. There is no end to this phenomenon as it is passed on from generation to generation.  The objective and justification of this project is the great need to break this vicious circle and the most sustainable way to do this is to get children well educated so that they can earn decent income that will enable them create a healthy and wealthy family in the future. This is in particular for the girl child who faces annihilation from birth to death.  The evidence supporting this claim is in abundance.
7. Goal. Objectives. Outputs. and Activities of the project
	
	Reasoning behind the intervention
	Verifiable indicators
	Sources for verification

	GOAL
	Quality Education opportunity for Rural girl children
	.Education curriculum including syllabus development, teaching aids, extra-curricular activities, moral education and scientific mind-set among the pupil
	Visual inspection, comparison with established standards, school records, quality of teachers, performance record of children, record of availability and utilisation of education resources such as computers and teaching aids

	OBJECTIVES
	Provision of cheap and best education to 100 girl children in the surrounding villages of Mellahalli/Arohalli, Mysore India

	No of girl children enrolling annually in the school and the number of girl children passing out and joining higher primary schools in the urban areas, as well as their performance records
	School admission register, education report cards, parens-teachers association, school management committee, annual reports of the school.

	OUTPUTS/ RESULTS
	Admission to 10-15 girl children to the Kindergarten school annually

A minimum of 13 girl children in each class every year from the 1st to the 7th standard

A minimum of 8 girl children from this school join the higher primary school every year
	No of girl children registering to the school and the number that really continue their education in the year. Involvement and interest of parents. No of girl children who start and complete their primary education (1st t0 7th Standard) in this school. Retention of quality teachers. 
	School attendance register, annual reports, class records, interaction with parents-teachers association and school and school management committee. 

	ACTIVITIES
	Purchase of equipments 

 Provision of school uniform, shoes, books, school bag, bus fare and school fees.


8. Duration and activity schedule.
The duration of this requested collaboration is estimated to last for 3-5 years after which the programme will be reviewed in terms of meeting its objectives
9. Budget.
	I
	Material Resources
	Rate (USD)
	Quantity
	Amount (USD) 

	1
	Sports dress and shoe
	10
	100
	1000

	2
	Pencil and Rubber for 50 children 
	10
	40
	400

	3
	Monthly fees (10 months)
	15
	100
	15000

	4
	Books and study materials
	20
	100
	2000

	5
	Nutritious drink for 5 children per month (10 Months)
	25
	20
	500

	6
	Bus fare for 10 months for 25 children
	30
	25
	5700

	 
	Total 
	 
	 
	27600


10. Viability.
The Government of India provides assistance to schools under its aided-school policy.  However, schools have to have a minimum number of students, infrastructure and exist for a given number of years before the school is declared “Aided School” but it will happen.  With the growth of this school and given that it is a rural school, we will consider applying for aid from the Government in 3-4 years time from now.

Socio-cultural Viability.

SUAMANA (Society for Rural Development), as an organisation that is akin in the promotion of literacy in the villages in general and with particular reference to girls, along with the School Management Committee comprising village heads, SHG leaders, local government representatives and members of the Board, will take the responsibility of ensuring that this effort achieves its objective of providing a model school (the first of its kind in the villages in terms of cost and quality) in Mellahalli, a replicable effort that needs to be established over time. 

Economic Viability.

As at this time of writing, the school has not been able to break-even. We are blessed with committed team of staff that remain with us in spite of receiving low salary in comparison to their counterparts in other private schools.  The government scale is very high but getting a job in the government school as a teacher has always been difficult.  We are also lucky to have small number of people that contribute their mite for the purpose of the school from time to time.  We do not have any permanent support, hence, whatever comes to the school outside the school fees contribute a lot to meeting the required expenses. 
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