PROJECT TITLE:
HELPING 50 ORPHAN & STREET CHILDREN IN AFGHANISTAN

Organizational Information:

Organization Name: Organization for Afghan Women Capacity and

Knowledge (OAWCK)

1. Organizational Background:
Organization for Afghan Women Capacity and Knowledge (OAWCK) is an Afghan,
independent, nonpolitical, nonsectarian, nonprofit organization, created at the initiative of a
group of Afghans in 2010. It has been registered under # 1888 with the Ministry of Economy of
the Islamic Republic of Afghanistan as well as local provincial governments.
The organization was initially involved in to improve the capacity of afghan women, Ending
violence against women and children and developing awareness of society regarding women
and children rights, ending violence against child, ending child labor, decreasing mental and
economical press of Afghan women caused by Violence, War and Poverty And active
participation of women in civil society activists.
Kind of Activities OAWCK in Afghanistan

e Elimination of violation against women
e Ending Child labor

e Ending violence against children

e Education

e Health

e Human rights

e Advocacy

e \Women empower

e Poverty eradication

OUR CORE VALUES:
e No discrimination

Professionalism

Ethical and Gender Sensitive

Transparency and Accountability

Serving Humanity



Mission:

To improve the capacity of afghan women and children

Ending violence against women and children and developing awareness of society regarding
women and children rights.

Decreasing mental and Economical press of Afghan women caused by Violence, War and
Poverty

Active participation of women in civil society activities

Vision:

A just and equitable society that embraces the rights of Afghan women to fundamental freedom
through participation and contribution in all spheres of social, cultural and economic life Playing
active role in elimination violence against children, and children labor

Objectives of OAWCK:

e To improve the capacity of afghan women and support children

e Ending violence against women and children and developing awareness of society
regarding women and children rights.

e Decreasing mental and Economical press of Afghan women caused by Violence, War
and Poverty

e Active participation of women in civil society activist, Election and self/right Defense

e To raise public awareness campaign for Afghan women regarding Drugs, Violations,
HIV, gender, equity, environmental protection, hygiene, & sanitation and women rights
in society.

e To strengthen the technical capacity of Afghan women in licit agriculture and livestock.

e To provide the basic education and social services for afghan women.

e To reduce drug demand through treatment of addicted and public awareness for their
survival

2. PROJECT INFORMATION

Introduction:

In our project scope numbers of orphan and street children are found. The problem of orphan and
street children is that they are deprived from the fundamental social, educational and human
rights. The reason of deprivation of these children is long-running wars that still drag
Afghanistan. Due to wars these children lose their parents and guardians thus these children are
left without care and support. These children are involved in rag picking; pick pocketing and
participating in anti-social, drug addiction and criminal activities. Therefore we envisage
mainstreaming these children the national building by providing schooling needs, computer
training, uniforms, nutrition and books and life skills to lead them to a better future.

Our Mission:

Mainstreaming the Orphan and Street children in the national building by providing care, support
& protection through medicine, schooling needs, food, and education is our mission.



The Project — An Overview:

In spite of planned development and special provision for accelerated socio-economic
development of vulnerable sections, the issue of orphan and street children is not properly
addressed. In our project scope many Orphan and Street Children are found. The problem of
orphan and street children is long-running was that still drag Afghanistan. Due to wars these
children lose their parents and guardians, therefore they have no proper upbringing and financial
support thus these children are put at immediate risk because they have no upbringing and
financial support being in orphaned status, they are often seen as burden on relatives. Children
living in this situation are in danger of losing opportunities for school, health care, development
and nutrition. These children are involved in rag picking& participating in anti-social, criminal
activities

These children are involved in rag picking; pick pocketing and participating in anti-social,
criminal activities. Therefore, we attempt for mainstreaming these children in the national
building by providing care and support.

Summary

This project is aiming to help 50 orphan and street children to starting going to school in Kunar,
Afghanistan. These children will be given computer training, nutritious food, uniforms,
medicine, schooling need, extra-curricular activities, and career guidance to strengthen their
dreams and become useful citizen of Afghanistan. The goal of the project is to make “today’s
deprived into tomorrow compassionate helper” we plan to reach 500 ages between 7 -18
years through this project

What is the issue, problem, or challenge?

There are millions of orphan & street children in Afghanistan who lost their parents due to long-
running wars. Orphan& street children are put at immediate risk because they have no
upbringing & financial support being in orphaned status, they are often seen as burden on
relatives. Children living in this situation are in danger of losing opportunities for school, health
care, development &nutrition. These children are involved in rag picking& participating in anti-
social, criminal activities

How will this project solve this problem?

We have identified orphan & street children who are vulnerable and deprived. By identifying
the needs of each child accordingly we provide counseling and mentoring as well as nutritious
food, 2 set of uniforms, schooling needs, quality education, extra-curricular activities with life
skills training that make them useful citizens and sympathetic helper for the same children of
tomorrow.

Potential Long Term Impact

The project will build the lives of 500 orphans and destitute children, making them the
productive citizens of tomorrow so that they can contribute to their family, society and



country. Over the 2 years, our organization will be touching the lives of hundreds more

children by providing them the protective shelter, parental care, and opportunities to harness

their talents and dreams.

Project Message

“If you invest your time, talent, and resources, orphans around the world can have much happier

and healthier lives.”

Project Objectives:

e To provide orphan and street children, a childhood that they never experienced and help

them to become useful members of the society.

e To encourage orphan and street children to kindle their potential by providing creative

opportunities

e To make available opportunities where orphan and street children can play and enjoy

their childhood.
e To provide basic education to orphan and street children in nearby schools.
e To provide basic literacy and facilities for those who wish to study further
e To select and prepare for computer skills in order to live on their own legs
e To accomplishing physical, intellectual and aesthetic development of the child

Project Activities:

¢ ldentification of orphan and street children

e Pre-view of the incoming orphan and street children problem/difficulties Emotional

acceptance of the child to let them to helped from this project

e Providing facilities for basic education in nearby schools

e Teaching facilities for computer training courses

e Recreational facilities

e Primary health.
Methodology:
We have been identifying orphan and street children through our volunteers, citizens,
police department, women and child welfare department. We Pre-view of the incoming
orphan and street child problems. We counsel and arrange for sympathetic acceptance of
the orphan and street child. We are planning to implement this particular project in
Kunar province, Afghanistan where numbers of orphan and street children are already
identified. We arranged teaching facilities in nearby schools according to their age. We
also provide home tuitions, medicine, recreation and health care.

We will mobilize both cash and kind. We have limited resources to implement this
project of helping 50 orphan and street children. Orphan and street children are in severe
need. We need support from the donors and philanthropists to meet the needs planned for



orphan and street children through organization. We seek support for about 2 years.
Meanwhile, we will sustain to mobilize continuous local donations through exhibiting
our good work and service. We are planning to further extend our services to reach 500
children by acquiring donations from donors and philanthropists.

We will arrange permanent project staff to take care of children who besides handling
day-to-day administration and will look after children. One computer trainer will be
hired. A doctor will be appointed as Center Medical Attendant on honorarium and all the
inmates will be provided with health check-up, medicines, food, one set of books and
two sets of uniform every year.

The proposal covers 50 orphans and street children. Every child will be provided with
nutritional diet, recreation and play facilities and hobbies.
Impact analysis:

The project will be monitored at regular intervals through a “Project Monitoring
Committee (PMC)” constituted with the Director of the organization, Authorities from
the Funding Agency, Local District Administration etc., will be nominated as members
to the project Monitoring committee. This committee would meet periodically once in 2
months and taking M&E activities and advise on various aspects concerning
implementation of project and review of the programs/activities undertaken. The Project
Monitoring Committee will also review the accounts and audited statements.



PROJECT TITLE: HELPING 50 ORPHAN & STREET CHILDREN IN AFGHA

ORGANIZATION: ORGANIZATION FOR AFGHAN WOMEN CAPACITY AND KNOWLEDGE (O.
DURATION OF THE PROIJECT: 2 YEARS

. . Unit . . Total Project |Total Project
No. Line Item Unit Price Quantity | Duration Cost (AFJN) Cost (USIJ))
1 Personnel
Project Manager per month| 23,000.00 1.00 24.00 552,000.00 8117.647059
Admin Finance per month| 23,000.00 1.00 24.00 552,000.00 8117.647059
Logistic Officer per month| 22,000.00 1.00 24.00 528,000.00 7764.705882
Sub-Total 1,632,000.00 24,000.00
2 RECURRING
Medicine per month 100.00 50.00 24.00 120,000.00 1764.705882
Nutrition(breakfast
@ AFN20 & @ 2,160,000.00
AFN40lunch) per month 1,800.00 50.00 24.00 31764.70588
Assistance for
Computer training 240,000.00
Material per month 200.00 50.00 24.00 3529.411765
Computer Tutor per month 50.00 50.00 24.00 60,000.00 882.3529412
Transport per month 10.00 50.00 24.00 12,000.00 176.4705882
Sub-Total 2,592,000.00 38,117.65
3 NON-RECURRING
lum sum 24.00
Equipment for for 2 years 50,000.00
computer training 735.2941176
lum sum 24.00
Educational Material| for 2 years 25,000.00
for Education 367.6470588
lum sum 24.00
for 2 years 20,000.00
Uniforms 294.1176471
lum sum 24.00
for 2 years 40,000.00
sports equipments 588.2352941
lum sum 24.00
for 2 years 40,000.00
School shoes 588.2352941
Sub-Total 175,000.00 2,573.53
GRAND TOTAL 4,399,000.00 64,691.18

Sign:
Mohammad

Zaman Safi
DIRECTOR




